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Presentation Title: Building and Sustaining a Healthy and Thriving Department
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Abstract: Learning to delegate and build leaders among the faculty and staff, and mentoring and
modeling how to manage difficult situations are integral to building and sustaining capacity



within a department. Building a department culture that is healthy and thriving, while also
creating a climate for faculty and staff to safely develop their own leadership potential are
important characteristics of a healthy department. Also, helping faculty and staff learn to mitigate
difficult situations is a powerful form of leadership development. Building a culture of success, a
climate that nurtures respect, honesty, and loyalty, and engaging in Crucial Conversations© are
the foci for this presentation. Activities and recommendations will be shared and discussed.
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Faculty and staff in a Department of Teacher Education at a mid-sized, regional university in the
southwest United States have primarily come from the public education arena where they may
have taught, led, and learned what it means to be a part of an organization that has either thrived
or died. They may have learned what it means to be a part of a team and how to help create and
sustain a climate that breeds success for each person on a campus. Similarly, in higher education,
the departmental workplace culture is dependent upon elements to help it survive or thrive.
Building a successful climate and culture along with helping faculty and staff develop skills to
engage in conversations that are difficult and complex go a long way in sustaining a healthy and
thriving department. Culture, Climate, and Crucial Conversations© can be known as C to the 4th
power, as they are four powerful elements and tools to implement in the workplace; specifically
in a university department setting.

The C to the 4th power is most relevant when it comes to a department needing to increase
enrollment numbers while also ensuring that faculty and staff are supported and have successes
in the three areas that motivate them to be promoted and tenured: Teaching, scholarship, and
service. The culture and climate, then must be healthy, motivating, that challenges the faculty
and staff, and which promotes a friendly, cooperative, and positive environment (Garrett, 2019).
Additionally, considering the different impacts that affect the culture and climate, such as
external and internal forces should be considered and recognized as possible deterrents to a
positive environment (Trujillo-Jenks & Fredrickson, 2020).

In this seminar, Chairs will be asked to think about the most dire items that are impacting their
department culture and climate. They will have the opportunity to dissect those items to see how
deep they run and what they may be able to do to increase the positive environment within their
department. Discussions will be encouraged on what can be addressed and through what steps.
Crucial Conversations © will be introduced and pointers on how to conduct difficult
conversations about difficult topics will be given. Chairs will leave with tools to help them
increase the positive culture and climate of their departments.
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