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Harris and Eliza 
Kempner Fund

The Harris and Eliza Kempner Fund 
is a private family foundation that 

focuses on projects that use 
resources creatively to improve 

the quality of life, primarily within 
the greater Galveston area.
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Who is funding the project
Kempner Fund approved digitizing, preserving and making accessible to scholars through the Portal of Texas History approximately 181,000 pages of Kemper Family Papers pertaining to their business interests in Sugar and Cotton at the turn of the century and involvement of the family in the fabric of Galveston in the late 1800’s and early 1900’s.



Rosenberg Library
The Galveston and Texas 
History Center at the Rosenberg 
Library houses the Kempner 
family’s Personal and Business 
papers collection. 
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Kempner Family & 
Business

The Kempner family business first began in 
Galveston, and quickly grew under the 

supervision and ambition of the first and 
second-generation to an expansive business 
empire following the principles established 

by the progenitors, Harris and Eliza Kempner. 

Members of the Kempner family with Rabbi. Rabbi Henri Cohen, Lyda Kempner Quinn, 
Hattie Kempner Oppenheimer, Fannie Kempner Adoue, Gladys Kempner, Isaac Herbert 
Kempner, Harris Leon Kempner, and Henrietta Lenora Kempner.
Link: https://texashistory.unt.edu/ark:/67531/metapth1092717/
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https://texashistory.unt.edu/ark:/67531/metapth1092717/


Kempner Family Tree, Earliest birth in 1782 to latest in 2009
Link: https://texashistory.unt.edu/ark:/67531/metapth884815/

https://texashistory.unt.edu/ark:/67531/metapth884815/


I. H. Kempner, Sr.
President, Sugarland Industries

D. W. Kempner
Board of Director, Imperial Sugar Company

Stanley Eugene Kempner
Imperial Sugar Company

Robert Lee Kempner
President, United States First National Bank in Galveston

I. H. Kempner, Jr.
President, Imperial Sugar Company

Harris Leon Kempner
Vice-President, United States First Nation Bank in Galveston

Thomas Leroy James
Vice-President, Sugarland Industries

George Andre
Secretary, Imperial Sugar Company

Important and repeating men 
in the collection

[Imperial Mercantile Co. General Merchandise]. Photograph of thee buildings. The Imperial Mercantile Co. General 
Merchandise store, the Imperial Sugar Co. offices, and the Imperial Sugar production plant can be seen along this street.
Link: https://texashistory.unt.edu/ark:/67531/metapth610996/

https://texashistory.unt.edu/ark:/67531/metapth610996/


Imperial Sugar Company
Sugarland Industries

Imperial Sugar Company Employee Handbook
[Imperial Sugar Co.]. Photograph of a factory with smoke stacks across a paved 

road with the sign "Imperial Sugar Co" on the side of a building.
Link: https://texashistory.unt.edu/ark:/67531/met

https://texashistory.unt.edu/ark:/67531/metapth610975/


United States 
First National Bank in 
Galveston, Texas
[Photograph of United States National Bank Building 
Construction]. Photograph of the construction phase for the 
United States National Bank Building. Construction workers 
work in a large structure with people walking along the 
street. Building materials are placed a long the 
construction barrier with established buildings in the 
background. Link: 
https://texashistory.unt.edu/ark:/67531/metapth1093067/

https://texashistory.unt.edu/ark:/67531/metapth1093067/


“Cotton Picking and Cotton Ginning”. Photograph of a tractor and trailer of cotton 
in a field. Three men are on the tractor, trailer, and standing in the foreground.

Link: https://texashistory.unt.edu/ark:/67531/metapth59132/

[Photo of a "Cattle Pen. Sugarland, Tex."]. The photograph shows a large number of cattle contained 
within a barbed wire fence. Trees in background. Scanned image is of the copy.
Link: https://texashistory.unt.edu/ark:/67531/metapth1340/

https://texashistory.unt.edu/ark:/67531/metapth59132/
https://texashistory.unt.edu/ark:/67531/metapth1340/


Collections at Rosenberg Library
Houses collections in the attic and basement in file box storage
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Current Collection Batch 
at UNT Digital Lab

7 Boxes filled with Business papers filed in folders

1 Box filled with scrapbook and photographs 
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Where a part of the collection lives now



Multi-year Funding 
Separated into manageable batches

181,000 pages approved for funding to 
be broken down over six years

which equals 30,166 images yearly 

Presenter
Presentation Notes
How long we will digitizing the collection



Growth of the Collection
May 2018: 1,052 items on the Portal

July 2019: 4,612 items on the Portal 
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Letters
Text

Photograph
Report

Clipping
Pamphlet

Legal Document
Book

Dataset
Postcard

Journal/Magazine
Newspaper

Image
Map

Article

Resource 
Types



Dates from the Collection
As of now, the collection contains items from 61 years 

starting in 1864 to 2009. 



Locations from 
within the Collection

43 Countries

44 States
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The spread of the collection through Texas, the United States, and the world



Spreading through 
Texas
65 counties



All the time in the World?

0 181,000Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Micro-changes = time saving



What did I bring to the table
Bachelor in Fine Arts, Photography

Texas State University – San Marcos, 2013

Masters in Fine Arts, Studio-Photography

University of North Texas – 2017

Metadata student, UNT Special Collections

University of North Texas – 2014 to 2015

Digitized a large collection of slide film

Annette Lawrence - 2016



What I’ve learned 
and Contributed

► Project Management

► Bi-monthly reports

► Weekly updates

► Breaking down project into parts

► UNT System and Workflows

► People relationships

► Digitization standards

► Basic coding

► Student Hiring

► Applications

► Interviews

► Orientation

Established purpose with the collection

Shared and discussed ideas

Embraced the Kempner history



Project Workflow
 Scanning

 Student Quality Control

 Supervisor Quality Control

 OCR

 Super Metadata Template creation

 Upload

 Metadata records on Portal to Texas History

 Visible for public use
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Workflow of the project



 Developing a fluid and forgiving 
workflow that holds the potential to 
grow with the collection

 Growing the crew

 Improved Super Template creation for 
Metadata

 Bi-monthly updates to the partners

Adjustments Long-term
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Method- How we improved speed and Setting up for the long-term




Scanning

Instant scan and “done” method

Folder Structure creation

Naming file names

Sorting files into appropriate folders
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What software and machine we use to digitize and why



i2S Copibook
Open System

Single Shot

Quick Response

Auto deskew in frame

Auto crop

Color calibration

Works with internal network hard drives



Student
Quality Control

Minimal batch edits 

Physical checks

Checks for errors

Crop and deskew items unable to be done by Copibook

Supervisor
Quality Control
Physical checks

Checks for errors

Check folder structure and file names  

Color profile, resolution, file type, and bit depth checks



Metadata Super 
Template  Created before uploaded to the Portal

 To help reduce time spent per record once 
uploaded

group level description
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Metadata Template creation sectioned by subject and item type. Reduces time per record



Super Template Record 
information

Grouping items together

General and repeating subjects found in 
multiple items

Creating a template that can be imposed onto 
multiple items
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Presentation Notes
We focus on Subjects, naming, coverage, and Relations in their appropriate fields



Metadata Record Creation

► Items, or Records, are edited online through the Portal

► Fields are assesed individually per record before becoming public

item level description
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Uploaded to Portal where individual metadata information is added before becoming public



Metadata  Creating completed record information per item

 Fields of information ranging from titles, 
subjects, descriptions, to dates

item level description



Key Field 
Factors
Metadata priorities

Of the 4,613 items on the 
Portal:

1,448 have a relation to 
another item,

3,421 items have at least 
3 keywords,

2,013 items have at least 
2 named people
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Relations and 
Reasoning

Connecting items that 
create a string of 

information one time 
to another
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Describe relations and why they are crucial to the project
String of information
Aids in research and seeing full conversations



Ease of Items 
with Relations

Movement through the collection

Research benefits

Presenter
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Easy to access on the Portal and work way through the collection



Get to the Beginning
Handling items

Investing in “Your Letter on…”

Understanding the full conversation

Presenter
Presentation Notes
Relations – Handling of the materials, while created metadata items are physically handled to aid in finding connecting relations. Thankfully most are contained together in the collection in corresponding succession.



Correspondences and 
Associations

Name Alias(s) Association/Business

 Reference list containing names and 
associations for the collection

 Over 750 names mentioned thus far

Presenter
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Creating a growing list of names in the collection because of the use of aliases of shortened first names. Edited in real-time and has proven to be essential in applying metadata information



Views and Uses on the Portal to Texas History
5,679 uses so far in 2019

8,732 uses since 2017



The Collection’s 
Future Growth

 15% completion for entire project

 95% completion for yearly agreement

 2nd largest collection with letters on the Portal 
currently

 Already being used in academic presentations

Long-term value in individual metadata 
creation for researchers and the public

Images per record can be difficult to 
compare

2018 2019
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The collection has years to grow into one of the largest collections in the Portal that are not newspaper heavy
Currently working into the second year of the agreement
Research already being used – the collection is valued for its historical importance in not only Texas but business influence across the world



Overview
Object based digitization and workflow 
that compliments Metadata creation on 

the Portal to Texas History for a large 
and long-term collection.
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Production Goal for the collection



Thank you!
Christina Kellum

Christina.Kellum@unt.edu
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