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FORT WORTH. | ForT WORTH
PuBLIC LIBRARY

e 17 branches

« Serve over 895,000 residents
« 273,000 cardholders

« Urban/Suburban populations
* Service began: July 3, 2018
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How do we get there?

e Building a proposal e Circulation and Collection
* Funding * |ssues
 Selecting vendors e Qutcomes

* Marketing


Presenter
Presentation Notes
Take you on 6 month journey
Will go over (bulleted)
End – Questions
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' Ask us how you can

take home |
the internet:

* Research your
community

* |dentify target
audience and
stakeholders


Presenter
Presentation Notes
Find a need – is it just another toy?
Research your community – 
Data
Census
Buxton
talking to patrons
Community workshops
Circulation talk 
Identify who you want to serve and any funding that you may be able to get 
Atmos
Friends 
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Census Statistics for Individuals Least Likely to Own an Internet
Subscription v.s.
Fort Worth Library Community Data
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m 65 Years or Older = African American Race = Limited English Speaking

Household Income $25,000 or less = Less than a High School Diploma

Ryan, Camille, and Jamie M. Lewis, “Computer and Internet Use in the United States:
2015,” American Community Survey Reports, ACS-37, U.S. Census Bureau, Washington


Presenter
Presentation Notes
1st, study by the Census Bureau titled “Computer and Internet Use in the United States” by Camille Ryan and Jamie Lewis. Study highlighted different trends of consumers that may not have internet at home
Talk about graph
Next thing I did was to put that data up against the data that I gathered for the city.
Another data point I looked at was from the Federal Communications Commission. They had data of where there were Fixed Residential Broadband Providers, to know who’s in a good data signal and who is not. Dead zones etc. 
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Household Characteristics Most Likely Least Likely

Age of Householder 35-44 years 65 years and older

Race and Hispanic Origin Asian alone, non-Hispanic ~ Black alone, non-Hispanic

Limited-English Speaking No Yes
Household Income $150,000 or more Less than $25,000

Gt 01 BaERT G (8 Bachelor’s Degree or higher ~ Less than HS Graduate

Ryan, Camille, and Jamie M. Lewis, “Computer and Internet Use in the United States:
2015,” American Community Survey Reports, ACS-37, U.S. Census Bureau, Washington


Presenter
Presentation Notes
1st, study by the Census Bureau titled “Computer and Internet Use in the United States” by Camille Ryan and Jamie Lewis. Study highlighted different trends of consumers that may not have internet at home
Talk about graph
Next thing I did was to put that data up against the data that I gathered for the city.
Another data point I looked at was from the Federal Communications Commission. They had data of where there were Fixed Residential Broadband Providers, to know who’s in a good data signal and who is not. Dead zones etc. 
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Kel
Fort Worth, TX
[ oy Bedford Fulece ™ 1 . " W
e sy ) ) Number of Fixed Residential Broadband Providers
‘ Fort Worth |
Arlington ' 12 or more
t 3t Hi

Federal Communications Commission. “fcc.gov.” Fixed Broadband Deployment. www.fcc.gov/.


Presenter
Presentation Notes
1st, study by the Census Bureau titled “Computer and Internet Use in the United States” by Camille Ryan and Jamie Lewis. Study highlighted different trends of consumers that may not have internet at home
Talk about graph
Next thing I did was to put that data up against the data that I gathered for the city.
Another data point I looked at was from the Federal Communications Commission. They had data of where there were Fixed Residential Broadband Providers, to know who’s in a good data signal and who is not. Dead zones etc. 
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East Berry Library

Median Age — 27.4 years
Primary Races —African-American 38.7%
Children under 18 in home —40.9%
Households with 65 years or older - 21.9%
Less than a High School Diploma - 27%
Primary Income rate: Less than $10,000 - 22.4%
o Lessthan $25,000 — 50.5%
Limited-English Speaking Household — 53.1%
Number of Broadband Connections Available: 3
Market Segmentation Data: Primary Users
» P59: Nuevo Horizons — Middle-aged, mid-scale income

Hispanic families living mainly within US border cities

V V.V V V V VYV Y V V

Diamond Hill/Jarvis Library

Median Age: 26.8 years
Primary Race: Hispanic 83.1%
African American Race: 0.4%
Children under 18 in home: 56.5%
Households with 65 years or older: 19.7%
Less than a High School Diploma: 35.9%
Primary Income Rate: Less than $25,000 — 32.5%
Limited-English Speaking Household: 74.6%
Number of Broadband Connections Available: 1
Market Segmentation Data: Primary Users
» P59: Nuevo Horizons — Middle-aged, mid-scale income

Hispanic families living mainly within US border cities


Presenter
Presentation Notes
These are examples of data profiles that I built for each branch. These were helpful and knowing the community and knowing where to deploy them. I used information from the census and well as our data we have from the market segmentation data. 


FORT WORTH.
' ; \

Selecting Your Vendors

..--Mobile:  Verize

verizon
Sprint - FORT WORTH.

u
— AT&T MANAGE MOBILITY
\\/


Presenter
Presentation Notes
Get a good coverage map for every vendor so you can see which one(s) cover your area best
Working with vendors very important part. Very important to retain a good working relationship with vendors because they can be helpful or hindering 
Decided to go with sprint because they gave us the best deal and they had good signal in the area. We use Manage Mobility by Peak-Ryzex to handle day-to-day maintenance on the devices such as suspension, etc. 
We worked so well with City of Fort Worth ITS department that they decided to donate their overage of funds to the program for the expansion. 
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How Much and How Many? Q sermegninn

Blue Mound

Pilot Project

¢ JUIV 2013 ﬁ%&%ﬁ I by Richiand Hills
« 80 devices from Friends of the Fort Worth Library o il Rl
* Four locations with 20 each Q@ oiamona itysanvis .. A
* 6 month funding R -
Expansion Project AT Y
* September2018
e 120 devices from City of Fort Worth ITS Fort Worth
« Added 4 more locations Westover Hills Q stits ivary s oo .
O Cavile Qutreach Opport...

Pricing Structure |

9 East Berry Library

0 Southwest Regional Lib... o Seminary South Library

Future Funding


Presenter
Presentation Notes
For the pilot launch we wanted to focus on low-income areas, combined with the data we decided on 4 branches to start, EBY, SEM, COOL and NRS. 
For expansion we wanted to spread them more across the city and still hit lower-income areas so we decided on SWTR, DHJ, ESK and SGN. Far north, far south etc. 
Since getting a lot we didn’t pay base fees just monthly service cost. 
Future funding we’re always looking, we’ve used corporate funding such as ATMOS and we’re securing new grants for next fiscal year. 
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Specifics

* Franklin Wireless R910 / Pocket WiFi

» Sprint network

10 devices can connect at one time
Unlimited data but does throttle down
Not charged for physical device

Data is around $360/device/year

* No overdue fines or replacement costs

* We're not charged for lost devices

1
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Marketing to
the Public

* Hotspot launch

* News outlets

e Test families
 Community outreach

* Fliers/Social Media

Ask us how you can

take home
the internet!

FORT WORTH.

FortWorthLibrary.org



Presenter
Presentation Notes
We had a Hotspot ribbon cutting in 2018 which we had news crews out with council members checking out devices to public.
Councilwoman Bivens and Councilman Flores
Also had test families that went on media to discuss how the program made a difference (bottom picture)
Manya road show
Fliers/Social Media presence
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Circulation considerations

« Packaging (and branding and donor acknowledgment)
» User agreement? (no)
* Which borrowers?
» Adults, Youth, Nonresidents, TexShare, MetrOPAC, Temporary, etc.
* Holds?
» Any qualified cardholder can hold and checkout; must pickup at assigned branch
* Renewals? How many times? (Yes, 2)
» Suspend data service if overdue? (Yes, 3 days overdue)

+ How long before it's “lost?” (42 days)

* Fines and lost/damage charges? (no and no)

13



ILS item record and report considerations

Daily overdue report In the item record
e Patron ID » Device phone number
« Patron barcode « CFW Device ID
. e Barcode

ltem branch

Device model (separate accounts)

ltem barcode
Checkout date

Due date

“D” for suspended

Use your ILS’s circ features!!

14
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File Edit View Links Tools Help
~  [BE[ g ?T A %
D2EHES XD LE KIS & K
o Barcode: | B1s6a072908268 | Record status: | Final | 1L EContent [ | Mon-irculating Display in PAC
B Title: | Fort Worth Public Library hotspot @ portable wireless internet = internet portati inalambrico. | | Find | Bib control number: | 2143703
% Authaor: | | Parent item: |:| Item control number: 3021629
Q: Call number: | PocketWifi 124 | Price: 0,00 Issue control no.: |:|
E Owner: |F'|.I'l.|' - eSkills Library and Job Center (br) hd | Shelf location: |D hd |
Q
ﬁ Assigned: |F'|."'.|' - eSkills Library and Job Center (ESK) W | Temporary location: | |
Collection:  |HotSpot (hs) v| Circulation status: | Checked out v| | 6/20/2013 4:00:42PM |
Circulation parameters Call number Request
Material type: |Hut Spot W | Scheme: |Dewey Decimal W | [ | Loanable outside system
Prefix: | Pocketiwifi | Holdable
Loan period: | 21 days W |
Limit to:
Class: | |
Fine code: | Hot W | [v]Pickup at
Cutter: | | |F'I.“.I' - e5kills Library and Job Center (ESK) W
Renewal limit: | 2 2
Suffix: | 124 | Patrons from this library and branches
Stat code: Hotspot W
| otspo | Volume: | | Patrons from this branch only
Name of piece: | | Copy: | | Preferred borrowers
Issue: |
For Help, press F1 MUM




File Edit View Links Tools Help

O i

NE2HEX2DY

~ K910 EY

= Barcode: | B1s68072908269 | Record status: | Final | IL EContent [ Non-circulating Display in PAC
E Title: | Fort Worth Public Library hotspot : portable wireless internet = internet portati inalambrico. | | Find | Bib control number: | 2143708
(dJJ Authaor: | | Parent item: |:| Item control number: 3021629
(Wl Call number: | PocketWifi 124 | Price: Issue contral no.: |:|
E Owner: |FW - e5kills Library and Job Center (br) hd | Shelf location: |D hd |
Q
"4"‘: Assigned: |FW - e5kills Library and Job Center (ESK) W | Temporary location: | |
& Collection:  |HotSpot (hs) v| Circulation status: | Checked out v| | 6/20/2019 4:00:42PM |
Motice Dates Motes
Reminder: | 7/8/2019 8:07 AM [ e ~
LS
1st overdue: | 7f20/2019 3:12 AM |
" 082-622-6081 -~
4 | Mon-public:
2nd overdue: | | W
— . -~
3rd overdue: | | Physical condition:
b
Bill: | |
Spedial item -
Hold: | | check-n: -
Blocks
Library assigned: |Reacti'u'ate HotSpot W
)
Free text:
b
System:
For Help, press F1 MUM




File Edit

Toeols  Options

Help

General |Sa-ttings I Scoping | Branches | Collections | Diatabazes |

Object: |Item Records v | Limit by: |{N one) v | Search Mode Iﬂ
(%) Normal g

Search by: |Cnllecﬁun V| Value: ) Power
Type: |Exact match {implicitly truncated) W | O sa I@
sortby: | (None) v [ Count Only E
Fuar: | hotspot W | Help

Title Assigned Bra... Collection Material ... ~ Shelf.. Call Number Vol.. Status Barcode Last Activity.. Rec.. Control..

Fort Worth Public Library hot... FW - Diamo..  HotSpot ths) Hot Spot Pocket\Wifi 104 Checked out  31663072902061 T272019 Final 3021609

Fort Worth Public Library hot... FW - Diamo..  HotSpot (hs]  Hot Spot PocketWifi 110 Checked out  31668072908129 7782019 Final 3021815

Fort Worth Public Library hot... FW - Diamo.. HotSpot (hs]  Hot Spot PocketWifi 111 Checked out  31668072908137 71172019 Final 3021616

Fort Worth Public Library hot... HotSpot (hs)  Hot Spot PocketWifi 112 In transit fo... 31668072908145 11572019 3021617

Fort Werth Public Library hot... FW - Diamo...  HotSpet (hs)  Hot Spot PocketWifi 113 Checked out  31663072808152 7/15/2019 Final 3021618

Fort Worth Public Library hot... FW - Morthsi.. HotSpot (hs]  Hot Spot FranklinR.910 42 Checked out  31668072213728 172019 Final 28343359

Fort Worth Public Library hot... FW - Morthsi.. HotSpot (hs]  Hot Spot D FranklinR910 43 Checked out  31668072213710 10/31/2018 Final 2834260

Fort Worth Public Library hot... FW - Morthsi.. HotSpot (hs]  Hot Spot FranklinR910 44 Checked out  31668072213702 77232019 Final 2834261

Fort Worth Public Library hot... FW - Morthsi..  HotSpot ths) Hot Spot FranklinR910 43 Checked out  31668072213694 72019 Final 2394362

Fort Worth Public Library hot... FW - Morthsi..  HotSpot (hs)  Hot Spot FranklinR910 50 On held sh..  31668072213645 /2472019 Final 2894267

Fort Worth Public Library hot... FW - Morthsi.. HotSpet (hs]  Hot Spot D FranklinR810 51 Checked out  31662072213637 7172019 Final 2334362

Fort Worth Public Library hot... FW - Morthsi.,  HotSpot ths) Hot Spot D FranklinR910 52 Checked out  31663072213629 72472019 Final 2394369

Fort Werth Public Library hot... FW - Morthsi..  HotSpet (hs)  Hot Spot D FranklinR910 53 Mending 5. 3166807221361 6/21/2019 Final 2894270

Fort Worth Public Library hot... FW - Morthsi.. HotSpot (hs]  Hot Spot FranklinR.910 59 On hold sh.,  31668072213553 172019 Final 2834376

Fort Worth Public Library hot... FW - Morthsi.,  HotSpot ths) Het Spot FranklinR.910 &0 Checked out  31668072213546 71572019 Final 2394377

Fort Worth Public Library hot... FW - East Be...  HotSpot (hs]  Hot Spot D FranklinR810 21 Checked out  31668072213751 B/17/2019 Final 2824372 |:

Fort Worth Public Library hot... FW - East Be.. HotSpotths) Hot Spot D FranklinR910 22 Checked out  31663072213769 211872019 Final 2394379

Fort Worth Public Library hot... FW - East Be..  HotSpot (hs]  Hot Spot D FranklinR910 27 Checked out  31668072213819 9/21/2018 Final 2804334

Frnrt Wnrth Duhblic |ihrane hnt FW - Fact Pe HrtSrnt (het  Hint Shnt EranklinRO10 22 Cherked fot 31ARRANTIZ13027F TARSMG Final 204005

Jone Stay on Select 190 of 204 record(s) retrieved User default
| | 1

17
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Issues

Staff time to keep up with charging, clearing unexpired holds, suspending, unsuspending, general troubleshooting

» Coordinators were on calls with Sprint 45 minutes to an hour+ troubleshooting
* Processing staff now suspend overdue hotspots and handle all troubleshooting/Sprint calls

» Circ procedure fix—Processing suspends them, places “reactivate” note in the item record --> Pop-up alert at checkin
» Poor service in some areas that worked previously (6G?)
» Patrons mix devices and cases (so wrong ones are suspended)
» Patrons reset the devices to factory defaults (bye bye passwords and network info)
» Different models (end of life)

» Chargers
« Patrons tend to keep them

« Different USB forms for different models

18
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Statistics

Current number: 200
» Current holds: 385 (adding about 7 holds a day)

» Lifetime circ: 1,724
« Adults: 1,255
* Youth: 373
« Staff: 96

 Number suspended 3+ days overdue: 33
* Number lost: 5

* Number not working: 10

19



Thank you

Katie.Combs@fortworthtexas.gov

\iranmke@fortworthtexas.gov

FORT WORTH.
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