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Like almos1 anything in life, there are the good, the bad. and the ugly time . In educational 
admini tration. the good. the bad. and the ugly ,¥ill look different.I}' to e.ach person, a11d tho ·e 
diffe�oce" will ma.kr: all educational admini-ttator s1rong rind knowlr:dgeabk. Through my
experiences at the camp .is. level. my good, b, d, aod l•gly time gave ins.ight into cainpu. 
administration. Shming some of the e experience· are what I do ,,.,,.hen teaching principalsh.ip 
courses to aspiring campus le.ader a11d w-I1at I'd like to share here. 

Wltat I H.·we Learned 

\ hen I began my career in 0011cation as a teacher. I thought that teaching wa all [ ever �vante.d 
to do. T w::mted m teach. and Thad the opportunity to do ·o as bmh a pedal education and 
gr:nernl education teacher at the elemr:mary and middle school level . The te, ching po,i,iom I 
held Weiie at diffcrem -hools in diffel'eot -m,ec, and as a military wife. I bad tile ctmnce to wol'k 
in sev,ernJ public and! Department of Defense school·. V 1orking at different campuses and 
differe11t school di ·triet helped me t.1nderstand how each chool has it own personalily. The 
personalitie .. \llel'e evident i11 le.idetsltip tyle-. 1,i;acller pr:rsonnlitic: .. campus ol'gaoi:uuions. and 
expect.1 tio11 for student succe 

Tbe Good 

The good can lbe s-orneching that sta) · truly good chrot.1ghout an experience for an admini ·trator. 
or the experience c.an scart off a n.ot so good. but end 11p very good. During my third ye.ar of 
teaching, my as.sistaut principal encouraged me to get my master's de�·ee in educational 
admU1Jstratiou. wruch I did, but I didu 't pm· ue ru1 adm.i.u.i.strntive position l•mi 11 thought I wa a 
credible aod nm. terful �r:a her. After �e·ven yr:ar of teachi11g. l p 1rsued gin r1drnirii•trative 
po ·it:ion and was lriiroo to work wit11 33 teachers and even teacher aides at a high school wit11 
over 200 ceachers. [ had much to learn. since I had never taught al the high �hool level. ] \va 
nervous. e cited, scared, ancl detem1ined, Nr.::vertlleles . my principal tokl me that tie other 
a .. i&tallt principal- had met with him. and they believed that l ner;dr;d t take over ttle spc:cial 
education re ·pon ·ibilitie . Hence. ] !became the ·pecial educ.ation coordinator and the assi ·tant 
principal for students with special ne.ech. My duties and responsibilities were overwhelming 
ince I\ 1:1, only on campus for4 day, a wi::ek working an 80% contract. l wa, .. till ,1 full-lime 

doctoral -iudent who auended ,cl.i-se, all d,1y on M nd,1ys. a full-time parent. ond I was 
essentially working in a foll-time position while getting part-time pay! When] realized tlnal !>orne 
on the administrntlve team. including other female·, did not upport my doccoral ·tudies I chen 
unclr:1·:;tood that the r.::Xtll'a dutie. tluu crime my w.iy we1'c an ,r:ffort to di -mirage me frorn reaching 
thlU goal. 

Ne· ertheless, I took my new position eriou ·I)•, and alchough I thought I would collapse from 
exlK1luioil, [ embraced the challenge. In doing so, I leamr:d more than 1 br:lii::ved poss.ible al.'lollt 
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tudent dis1.:ipline. t11e Ilea ·ng f roce. s. the gl'ie ani.:e proce·s. ·utric 1lmn. and ull 1hing._ that 
mat1er to tligh s.cl ool . tudent ar,d faculty. 

Throughout this adrnini trative experience I wm; fornmate to lmv the support f my prin ipal 
and tl1o · rnff member wt o were assign l to me. wl\i h helped m foe I c)Jl e · ceecr ng 
expectations as I pe1fonned my job. I thank God for rny time in thh position. bocau e it helped 
me in my future work prepared m to take on olher administrative positions successfully. and 
8"\•'e me rhe know ledg. and expetience that I. till , h 1-e ith rny a.duate , tudent· 1od,1y. ho 
,,,,. uld lrnv ever thought tlli" would be a gor.xl tirn } b proved. however, 10 be one of my be t 
admini ·trnti ve expeliences. Thi · goOi:l helped me. learn to 

• • c new ;;idminislrntiv po ·,ilion ;;i. an opportunit 10 l ;;irn;
• love lhe j b you a:r in now ilnd learn II thal } u can!:
• have upport :.1en1 in place 10 help yoo reme111ber what is itnpo.rtilnt;, 11d
• suck iit up and mo,re 011 OJ, tRk.e eve1ythm,g in :snide, espe-cially iliing:s ycm can't chru:ige, imd

show lllal · earl a :c·o1Il1 Ii h ;my li'. le lll;ll i "i t.'Jl lo 101..1. 

Ultimately. l!Jave fun! Find a.II of the po ·itive or good in a ne,v position first. becau e those 
po ·itive will help you when you have to work through the negativ ·. or the bad time in your 
career. 

Th Bad 

As a •oltng ,1clmi11imat r. tl1<' bad occ 1rred, hen my inflated self-perceive 1 and, lf-iinponant 
bubble w • b 1rst after eaming , n admind , ti ve posi tio11. I applied for th pi:Xial e luc-ation 
director po ·ition withln my ol.isll-kt. Becau e the upedntendent was a family fiiend and! becau e 
of my cockiness and my grand delusion· of my importance,] expected that I ·would be given the 
dir,ect r hip. TI\ing, . een d to be going in m. favor when rea hed the 1•1igtles.r i11tel'\'iew level: 
l10wever. the job went to ,1 se.l. oned )l':itl ipal wl \ ft being re,a .. ig1ie l. Becau. e I had. o inu ·h 
upp rt fr rn the . pecial ed 1calion . tuff throl1:_;l10l1t fhe di-trier, I thougAu [ 11 cl en 1gh clo it to 

make a11 appointment with the superinte11dent a11d give him• vhat for!' Amazingly, the 
superintendent met with me. To thi dn.y I will respect llim for giving me the time and platfonn 
to sp , k t him. 

D11ring the meeting. I calml.y and bluntly explained to him why I thought I cle&ervecl the pecin.l 
edu ,·1tio11 dir tor .hip an(I how I ti ougi1t lhe wrc 11::, p rnon wa .. chosen. , I. o showed my 5 and 
I 0-yeur plans for the program! At that poim, tile s.uperiutendent plainly t lcl me that I ma • INve 
the credential and experiellce to take the po ·ition, but bee.a.use of my youth, I wol!l]d not be 
taken seriously. He comme11olecl my 5- alld J 0-year plan· but tated clearly that the &election of 
the ·pecin.l educ-atioll director hn.d been made and that ,·a rhat. Undaunted, I foolishly 
continued to argue my ca. e. Howe\'er.] conceded and left wlien I realized that] \voul i I urt my 
drnn -e. of any future promotion._. In facr, I dicl hurt my ·I) ,1-es for imn ediate promotion._, and 
I wa blac-kli te for about l\-..·o years . 1 w, · finally promoted. but the two year of not being abl 
to advance really humbled me filld helped me mature into an admini ·tmtor who could ac.curately 
a'" ess rny lt"- · mportance. '-1 11ar I learned from my bl a. ·k-1 de<l. ov·er-int1ated eg e perience 
\I,,' 
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• 1h�;1'e wiH always be Oi.he:i. \ ho coo.Id be pe1 ei�lfld as a betle:i' liil fol' a posil.ion:
• being rt strong �elf-advocate is good, b:ul exp till!! tlml seff-iunportance wilJ b,e recogn:i�cd .is a

,-,DOC!. qualit can 'be bad and mi '•Urided: and
• be� p11ssed over for a promotion isn't always had.

Most imporMntly, J learned to have humility, 11CI not to take my elf 100 seriou ly. Thi bud event 
W':LS nothing oornpared to 1he 111gly evet11S 1hat came la1er i11 my career. 

Tbe Ugly 

There may be many 11gly mome1Jts thal new adrniniscrator · will work through. but the ugli ·t is 
wi1e11 thi.: dc,ull of a snid1:11t or bcl ed 11:a her oc urs.. Unfom1na11:ly, r h1:w1: bi:i.:n lH ampusi.:s 
duri11g bo1h occa ions, 1 kan11:d ti at thi.: ugly an happen in a11 u,11:xpectr:d timi.:, 1 tanner. and 
plaoe. 

Ar one high school v here I loved workin�. we experienced , student's death each ye, for a five­
ye.ar sp, n, We llad two s1J1icid1:,, a murdi.:r-sui(de, a drunk tudcm who hi, Iii hi.:acl while falling 
from a moving c.-.ar, ::u.1 inexpeiienced driver who cm hed law one night, and a tenninally ill 
· tudet1t who dled frorn a brni11 lumor . A happy environment of a new campus was darkce1ied each
year with th .. e tmge{lie., Wonied tducmors be ·arnc afn1id to get lose to 1he tude1m. Ma11y
tudent · jokingly called the high scllool "cmsecl" and 'haunted'", n wa · clear that the students

were trying to hide 1h ir fo,ars by nrnki11g ligilt of 1he ugly ev,em� that plag ied tlleil' high 'h ol.

Anothi.:r ugly I ornent in any admini. trator'. lifo i. ,1-11eu a teacher die . Afte.i: Hving through 
mdem de 1th • we faci.:d the sorr w of losing 1wo very adored teacher· . Both demh were due 10 

car ac.cide11t • one thm involved ::t drnnk driver a1Jd another that involved a11 u11foc11 ·ed truck 
driver. 111eir colleague ·• 1he 1>1udems, the parent . and the cornmu t1i ty loved both te::ichers. 
becau. e the wer, 1:xc1:lknt I UlSler teachi.:r:.. who were 1'1: pc 11:d iind t ted. ] al adored botll 
of the. e 11:, cher. They had namrnl tefl fang abilil ies. T111: • kni.:w how t 1'1:a ll ea ·h ftnd e ery 
·tudellt in their cl, · ·e . and they both gen11i11ely cared about teaching and helping studeflits
·uccee.d. LosiL1g them was a great lo from every angle.

These ugly times can't be avotded, nnfonimateJy. and tb.e onl;' thing dmt an adrnini trator can do 
i l.e.ad everyone through the grief. ] trie.d my best to be . tro:ng and to he 1.p everyone e l.se. Ii ve 
th:rougl'l their grief by remembering the belo ed slL1de11t and teachers. I al o m.ade ·Lire 1.0 allow 
my· df to gri�ve. Arnight J Wfl able t Cl'Y 'Hld let go of my . adn ' to flC tpl theinl atll . With 
ti11,1;, we were ,111 ,1bk to get through thi.: ugly timi.: .. From this u.�iy, xpcricn e I kamed 

• death is nalL11'aL ym ii. will di&rupl 1'1 educational .nvi1u1irne;111 for rm 1111determined period:
• eve ne <>rie.ves differentl; a1 1.d at differenl limes: aml 
• 10 chcri ·h Ibo you work wi1h an J)predalc tl1c present.

Tiic usty time. were llard to live througt1, bllt I hey brougJ tour carnpu. family do.1:1· together 

and tl'lm inade thi.: ugly time good. 
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Now,¥hat? 

No'>v, as I �e-ad1 graduate cour:;,e · that focus on educational admini tration, I excitedly think abm1t 

the "good 'ole days" w.hen I was on a campllS helping make positive changes and finding 

positive chnnges. in myself. I also recall the mistake· that I made and tell my students proudly 

about them. asking them to learn from me. Of course, the full picture of the past i easier to view 

in the pre ent and lamentation · of what could have been do creep i Llto my mind. :\ everthele 

the gum:I. the fu1d. and the 11gl, time helped create the edtLcator I am today. and for that I am 

forever thankful. 
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