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INTRO DU CTI ON 

MILDRED L. BATCHELDER: A STUDY IN LEADERSHIP 

This biographical study is an investigation of the life and work 

of Mildred L. Batchelder, with emphasis on her philosophy, style, and 

impact on the library profession. During her thirty years with the 

American Librilry Association (1936-1966), Batchelder exerted a national 

and international influence beyond her role as chief of ALA's first di

vision for school and children's libraries and her later role as execu

tive secretary of its divisions for children's and young adult services. 

In addition to Batchelder's contributions to librarianship 

which have been systematically researched and recorded in this study, 

an attempt has been made to determine how this early leader viewed the 

profession and her role in it and how she confronted the issues of her 

day. 

Michael Harris in 1976 characterized the written history of li

brarianship as mainly "self-congratulatory, uncritical and heavily 

freighted with reassuring r~ferences to glorious ancestors who, one 

would be led to believe, were enlightened and humane beyond our most 

unrealistic expectations. 111 He called for a new 1 evel of written 

1Michael H. Harris, "Portrait in Paradox: Commitment and Ambiv
alence in American Librarianship, 1876-1976," Libri 26 (December 1976): 
281-301 . 
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history which would "attempt to demonstrate the ways in which the li

brarians' professionalism has emerged over the past one hundred years. 

This professionalism, that is, the librarians' commitments and priori

ties, represents the thread connecting our past and our future." The 

new history, he believed, should be concerned with the "attitudes of 

librarians toward their work; their vision of their mission; their 

world view, and the way it controlled their response to changing so

cietal conditions." Such an "intellectual history of l·ibrarianship, 11 

said Harris, would shO\-J that librarians "made history in the light of 

th . . d l . . ' . d. ,. l e1r 1 eas, va. ues, oprnrnns anu preJu ·1ces. · 

While this study of Mildred Batchelder is, in part) a congrat

ulatory chronicle of her ·life and accomplishments, it is also c1n inves-• 

tigation of the attitudes and values which motivated her uncompromising 

standards of professionalism. Unlike the mass of librarians described 

by Harris 2 whose ambivalence about their professional roles caused 

them to periodically commit themselves to crusades to preserve the 

status quo and made them lapse back into pessimistic custodians of 

the printed word, Batchelder was rarely ambivalent, never pessimistic, 

and only occasionally wedded to the status quo. Librarians, Harris 

said, 11 have been characterized by a 'defect of will' which has pre

vented them from committing the resources necessary to truly test 

their ability to conclude one of their crusades. 113 \~hile the foregoing 

indictment may be justified in terms of the library profession in gen-

11 bid. , p. 281 • 2Ibid., p. 282. 3Ibid., pp. 284-85. 
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era l, Mildred L. Batchelder certainly did not suffer from a "defect of 

will''; she pursued her goals relentlessly, using whatever human and 

material resources were available to her. She also retained her faith 

i n what Harri s somewhat c r i ti ca 11 y ca 11 s II cul tu r a 1 u p 1 i ft , 11 th a t i s , 

the potential of the library to do good. 1 She believed that libraries 

could play a positive role in the intellectual, spiritual, and emotional 

development of young people. It is perhaps understandable that she 

would carry with her through life certain precepts of duty and respon

sibility from her New England childhood. During her career she tended 

to superimpose these injunctions rather forcefully onto her professional 

colleagues. It is true that while she held to some of the early ideal

ized notions of professionalism, she was also firmly committed to so

cial change and human values. 

Although situations and circumstances changed dramatically dur

ing her years at ALA, Batchelder's sense of direction and view of the 

issues remained congruent with her basic beliefs. During the course cf 

this research, a simple life story became a study of the effects on a 

profession of one consistent character· who knew who she was and v✓ hat 

she wanted, and thereby became a powerful determinant of change even as 

she herself was shaped by the process. 

Chapters one through three are intended to show Batchelder's 

early character development, the broa.deni ng of her beliefs and experi

ence, and her increasing influence and responsibility. Chapters four 

1 Ibid., p. 287. 
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and five indicate how her strength and personality were attacked and 

present an examination of her leadership style. Chapters six and seven 

describe her ability to successfully redirect her efforts and her focus 

on international understanding. Chapter eight briefly reviews her in

formal career in retirement. 

Batchelder 1 s formal career spanned the period from the after

math of the Great War to the middle of the radical 1960s. Although she 

was only a small figure against a great interplay of professional, eco

nomic and social forces, she built a framework of multiple associations 

which linked the old with the new. In terms of the historic process, 

Batchelder, who came into the library world in ·1924, was able to play 

an early and significant part in the promotion of school library serv

ice, federal funds for libraries, audio-visual materials, interagency 

cooperation, intellectual freedom, child advocacy, and international 

rel at ions. 

Mildred Batchelder would be considered a career functionary by 

some observers, but while she chose to work most of her life within a 

bureaucratic system, she displayed little of the rigidity common to 

career bureaucrats, maintaining instead a kind of creative versatility 

more characteristic of a think-tank member. Her concerns both re

flected and helped to determine the membership priorities of the mo

ment. 

Batchelder proved to be a controversial and challenging person 

to study. She played many roles and represented many different things 

to different people. She is r~nembered as vividly for her sometimes 
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acerbic tongue and her intrepid personality as she is for her bril

liance and her breadth of knowledge. Although the many sincere acco

lades she received at the end of her formal career are duly recorded in 

this study, Batchelder had few saintly qualities. She challenged the 

accepted standards of her time and her confrontations with provincial 

thinking are legendary. She was a natural politician who did not fear 

power, but often chose to reach her goals through the training and en

couragement of others. She could act forcefully when it seemed appro

priate to her, yet she is also known for her charm and international 

diplomacy. 

In her prime she was one of the most influential women in the 

world of library service to children and young adults; what made her 

unique was her special w~y of seeing opportunities and the resolute 

force of her convictions. She had an indomitable kind of courage and 

remarkable stamina. 

When she retired from ALA after thirty years, Batchelder left 

behind thousands of pages: letters, minutes, reports, articles, and 

memoranda. The ALA Archives housed at the University of Illinois in 

Urbana yielded a vast wealth of Batchelder material. This researcher 

unearthed and examined carton after carton of dt1sty documents, many of 

them apparently untouched since Batchelder herself wrote and signed 

them as long ago as 1936. Although the discovery of each new bit of 

information was fascinating and time consuming, a major problem was to 

select from the hundreds of projects, people, and events influence<l by 

Batchelder--those which in some way illuminated her beliefs, her approach, 
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whose perceptions of issues or events both agreed and disagreed with 

hers. 

Oral history, a major element in this study, was seen as a nec

essary and appropriate method to obtain important and otherwise unavail

able commentary on the recent past, and to record it before it is for

ever 1 ost. The footnote citation 11 confi dent i a 1 cornmuni cation II has been 

used at the request of some interviewees in order to protect the sensi

tivities of persons still living. 

In addition to archival material, special collections and inter

views, many conventional documentary sources such as ALA publications 

and releases, library periodicals, newspaper clippings, books, and dis

sertations (both published and unp~blished) were examined and utilized 

as a matter of course. The provocative study by Charles Koch, "A His

tory of the American Association of Schoo·1 Librarians, 1950-1971, 111 was 

especially useful for its thorough coverage of the period when Batchel

der's formal involvement with the school librarians was being severed. 

Researcher Patricia Pond generously shared material from her work (in 

progress) on the earlier years of AASL. Although the above historical 

studies differ in focus, scope, and purpose from this biographical study, 

their references to Batchelder's early role were extremely helpful. 

The four general categories of primary and secondary sources 

used in this study are: 1) the published and unpublished writings of 

1charles William Koch, 11 A History of the American Association 
of School Librarians, 1950-1971 11 (Ph.D. dissertation, Southern Illinois 
University, 1976). 
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PREFACE 

A CELEBRATION 

Outside Chicago's Edgewater Be~ch Hotel, winter winds swept 

across the frozen waters of Lake Michigan. It was January 29, 1966. 

In the hotel's Edgewater Room North, the ALA president, executive di

rector and deputy director, presidents, officers and members of the 

ALA Children's Services Division and Young Adult Services Division, and 

more than 150 ALA staff members and other close colleagues had been in

vited to a special luncheon. 

They came to pay tribute to Mildred L. Batchelder, retiring af

ter thirty years of service to the American Library Association as ex-

ecutive secretary of its divisions for children and young people. 1 ALA 

president Robert Vosper spoke for the entire association when he honored 

Batchelder's "vivacity, endurance, happiness, friendship, helpfulness, 

and courage as well as the quintessence of professional zeal, imagina

tion, and accomplishment. 112 

Calling Batchelder 11 a catalyst of magical proportions," Sara 

Wheeler, president of the Children's Services Division, acclaimed Batch

elder•s affection for others. 11 She helps us see and value other persons 

1Margaret C. Scoggin, "Catalyst of Magical Proportions," Top of 
the News 22 (June 1966): 380. 

2Robert Vosper, quoted in Scoggin, "Catalyst," p. 381. 
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derful holiday in England, YASD added a check for $525.0o. 1 

"Mildred's charming informal response to all these heartfelt 

tributes was delightful, 11 recalled Margaret Scoggin, 11 and left us re

alizing anew how much zest and flavor she has added to all our contacts 

with her, and how much we shall miss her, both professionally and per

sonally.112 

Amidst the farewell festivities at that midwinter meeting, 

Batchelder performed her last official duties for ALA. Friends wished 

her well, telegrams and bouquets of flowers filled her room; and at the 

council meeting when the president of ALA regretfully reported her leav

ing, the entire audience rose spontaneously to applaud. 3 

She left ALA on April 30, 1966 to begin an active life which 

could scarcely be called ·11 retirement. 11 

1Mildred L. Batchelder (hereafter referred to as Batchelder) to 
Ruth Batchelder Alexander, l February 1966. 

2scoggin, "Catalyst," p. 382 

3satchelder to Alexander. 

xvii 



CHAPTER I 

YOUTH AND EARLY CAREER, 1901-1935 

Mildred Leona Batchelder was born in the seaport city of Lynn, 

Massachusetts on September 7, 1901. Batchelders had 1 ived in Massachu

setts since 1639 when Stephen Batchelder, a young English minister, ar

rived in Salem more than fifty years before the infamous witchcraft 

trials. George H. Batchelder, Mildred's grandfather and founder of the 

Batchelder leather business in Lynn, married Sarah Caspersen, daughter 

of a nineteenth century sea captain. The second of their four sons, 

George Prescott Batchelder (Mildred's father), was born in 1866. 1 

During his late teens and early twenties young George worked as 

right hand man to "Gus" Boynton, leading business man and property owner, 

in the town of Rowley, Massachusetts, about thirty miles north of Boston. 

For a time George looked after Boynton's Livery Stables, hiring out 

teams of horses and carriages. Later, Boynton put him in charge of the 

shoe shop at the nearby Ipswich Jail with which he had a contract for 

services. 2 George's outgoing nature and friendly acceptance of others 

made him a favorite with townspeople and prisoners alike. In the mid-

1890s George joined his father in the family leather business in Lynn. 

1The recollections of Mildred L. Batchelder are the basic source 
of material on her childhood, with additional verification and perspec
tive provided by Ruth Batchelder Alexander and others, as indicated. 

2Batchelder, interview, Evanston, Illinois, 10 December 1979. 
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He became active in the Masons, the Shriners, and in the Lynn Yacht Club, 

of which he became commander.1 

At the turn of the century Lynn was a thriving industrial city 

renowned for the manufacture of women's shoes and for its General Elec

tric plant. While downtown Boston was only ten miles away, one went 

"into the city" by either a narrow gauge railroad and a ferry or by the 

Boston and Maine Railroad. 

By the time of his marriage in 1900, George Prescott Batchelder 

was well known as a businessman, an excellent shot, and a man-about-town. 

When he was thirty-four years old, dashing and prematurely white-haired 

11 Batch, 11 as he was called, shocked his many friends by marrying Blanche 

Ranger Tuttle, a quiet, academically inclined school teacher, who had 

come to Lynn to work as a sewing machine operator in a shoe factory. 

Like her new husband, she was thirty-four years old when they married. 

Mildred was the eldest of three daughters born to George P. and Blanche 

Tuttle Batchelder. Her sister Ruth was born in 1904, followed by Lois 

in 1 91 O. 2 

New England Childhood 

The Batchelder house in Lynn was in an ideal setting for young 

children. Situated on a corner lot in a very respectable neighborhood, 

their Victorian home with its turret and big bay window overlooked Flax 

Pond just across the street. In winter, the children, wearing the long 

1Ruth Batchelder Alexander, telephone interview, 4 April 19818 

2Ibid. 



coats, fur muffs, and tamoshanters of the period, careened down the 

steep hill behind the house on their "flexible flyer" sleds or joined 

their friends to skate on the pond. In the fall and spring, a nearby 

bog held particular fascination for the little girls as they searched 

for the curious dark red "pitcher plants" which capture and drovm in

sects inside their pitcher-like leaves half filled with water. 1 

3 

Life within the Batchelder home reflected a unique variety of 

social, intellectual, and domestic activities. Blanche Batchelder's 

quiet, gentle manner complemented her popular husband's gregarious style. 

"Our family was a great institution, 11 recalled Ruth Batchelder Alexander. 

"Our friends thought of our house as home--peopl e enjoyed being with our 

mother and father whatev~r they were doing--they were an inspiration to 

a lot of people •.• we were not doing the things which a lot of people 

were doing. 11 2 

In his basement~ George Batchelder had created a rather sophisti

cated rifle range with a target which came back on a trolley and a heavy 

metal screen that absorbed the shots. Here on Saturday nights he enter

tained . his men friends in the "Cellar Club 11 with target practice, beer, 

salted herring, and robust conversation. On~ night of the week George 

Batchelder might ask 11 the world and his uncle" to come home to dinner. 

He and his wife enjoyed creating a welcoming atmosphere for their friends. 

The dining table remained set with linen; in season, apple, mince, and 

1Batchelder, interview, ibid. 

2Alexander, telephone interview, ibid. 
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rhubarb pies lay on the high mirrored side board beside a beautiful cry

stal bowl full of apples and hickory nuts. 1 

Although Blanche Batchelder belonged to no organizations and her 

family was everything for her, she knew the good things in life and 

shared them with her children. She was clearly the cultural and liter

ary stimulus and example for her daughters, and it was she who helped 

them solve difficult problems in algebra and Latin. 

Mildred and Ruth loved to go with their mother to lunch and the 

theatre in Boston. The young girls were fascinated by the performances 

of Sir Herbert Beerbohm Tree, George Arliss, Shakespearean actor Robert 

Mansfield, and especially the fabulous Sarah Bernhardt doing Camille 

11 after her leg had been amputated." Their mother took them to museums 

in Salem and to the second hand book department in the Jordan Marsh de

partment store in Boston·. George Batchelder did his part to broaden his 

daughters' knowledge of the outside world. With him they visited the 
2 U.S.S. Constitution berthed in the Boston Navy Yard. Both parents took 

the children to Boston (via trolley, train, and subway) to see the ear

liest Audubon film series. The eminent ornithologists seen in flicker

ing images on the screen. stimulated in the girls a lifelong interest in 

birds. On the way home they would often stop at the Old Colony book 

store for a fresh supply of reading material . 3 

1 Ba tc he l der, interview, j bid~ 
3Alexander, telephone interview, ibid. 
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The Most Exciting Place in the World 

Sometime before his marriage, George Batchelder had made an in

vestment which was to bring a lifetime of enjoyment to his family. He 

had purchased an island and the surrounding salt water marshes near 

Rowley, Massachusetts as a hunting camp. That property, known as Rocky 

!~land and later called simply "Camp, 11 was a complete island when the 

tide was high, and surrounded by marshes at low tide. Every summer, on 

the Saturday after school closed, the family migrated to Camp, travel

ing by train as far as the Boston and Maine station in Rowley. From the 

nearby Batchelder landing and boat locker they rowed out to the island 

in the early years, and later tra~eled by power boat. During the work 

week George Batchelder came out to Camp only on weekends, leaving his 

town clothes in the locker which he had built to store boating equipment, 

oilskins, rubber boots, and heavy duty 11 down ri ver 11 clothes .1 Blanche 

Batchelder and the girls frequently wore the heavy knee-length bloomers 

and rubber boots which were essential when going out in the boats at half 

or low tide. 

Photographs of Camp in th~ early 1900s show a substantial frame 

house with a broad piazza set high on the rocks and surrounded by scrub 

oaks, sundry outbuildings, and a regulation-sized croquet court. From 

the east veranda one could look out over the water and marshes and see 

for miles and miles--as far as Gloucester and Rockport, Maine. Stone 

steps and a ramp led down to the water where the boats were docked and 

1Batchelder, interview, ibid. 
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where the children swam at high tide. 1 

At Camp the girls slept on bunks behind a wooden partition with 

drapes over the door. Mildred sometimes lay awake listening to the sto

ries her father would tell to grown-up family friends who visited Camp 

in the summer. On weekends in the fall, George Batchelder's friends came 

to help bring the boats in for winter. During the day the men practiced 

target shooting or clay pigeon shooting for sport. Mildred would pull 

the "trap" for them all afternoon, protected from the guns on the plat

form behind her, shooting out clay pigeons at different angles while the 

men took aim. George Batchelder did not want other gunners to put up 

gunning booths near his Camp. One time, during the season for migratory 

birds and before federal ·1aws forbade shooting them, Mildred's mother 

was startled by the sound of shot raining down on the big piazza roof. 

Though she was a small woman with a small voice, she grabbed a megaphone 

and advised the unwelcome hunters to "stop shooting at our home." They 

did. Mildred's mother sometimes used a small rifle, but confined her 

shooting to the water rats which would occasionally creep onto the pi

azza at twilight to steal the crumbs left out for the song sparrows. 2 

Sometimes Ruth and Mildred would put on their oilskins and go 

"bobbing" for saltwater eels, considered a great delicacy \vhen fried in 

cornmeal and butter; or they would find the little holes of sea clams 

1Family photographs, Mildred L. Batchelder Papers, Evanston, 
111 i no is. 

The Mildred L. Batchelder Paper~ located at Batchelder 1 s home in 
Evanston, Illinois, will hereafter be cited as Batchelder Papers. 

2Batchelder, interview, ibid. 
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on the sandy flats at dead low tide. They kept only the big clams, and 

after their father had shucked them on the wharf, mother prepared New 

England clam chowder and served it hot with thick "common" crackers 

broken in half and dropped into the soup. To get lobsters, they went by 

boat to Plum Island Sound, where a lobster man kept his supply in an un

derwater crate. Each member of the family would get a whole lobster 

served plain or with butter. 

Mildred was six or seven when the family got its first power 

boat . A little later, George Batchelder bought a bi~, comfortable cus

tom-built boat and christened it the 11 Milru 11 after Mildred and Ruth. 

The Milru held ten people, and iti engine had to be .cranked. From Camp 

they could take the boat fifty miles up and down the rivers from the 

Ipswich to the Merrimack without going into open ocean. In later years 

they owned a beautiful big boat, the "Milru II, 11 which sported a self

starter. A more practical ·boat, the "Lois, 11 was used for errands like 

bringing drinking water in five-gallon carboys and ice and groceries 

l from nearby Rowley. 

Life at Camp fostered independence and required considerable in

genuity. When the tide was high, Mildred and Ruth rowed across to the 

boat locker where the ice man would leave one hundred pounds of tee. By 

the time they got it back to Camp, the ice would sometimes bave melted 

to fifty pounds. Their father had built a canvas stretcher between two 

poles so Mildred and Ruth could carry the heavy tee up the steep incltne 

l Ibid. 
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to Camp. 

Mildred found Camp the "most exciting place in the world!" She 

loved the flat marshes sweeping like water in the wind and the tide. She 

learned to row a boat when she was eight years old. Wearing life pre

servers, she and little Ruth explored hidden waterways and secret places 

on _other islands, building special places to play dolls under the lower 

boughs of pine trees. They watched deer and birds and collected hazel 

nuts and berries, always keeping an eye on the wind so the tide could 

bring them home. Sometimes their mother packed a lunch and joined them 

in the boat, reading to them as they rowed. 1 

By lamplight in the evenings at Camp, as the .children did the 

dishes, Blanche Batchelder read aloud to them from the absorbing tales 

of Dickens or Scott. The rough and simple life of Camp was a life style 

which others would have seen as hardship. 11 Nobody could believe we lived 

the way we did, but it was elegant for a camp ... and we loved it. 112 

All three children grew up with a deep appreciation of natural 

beauty and a commitment to environmental conservation. As an adult Ruth 

became a leader in the local Audubon Society to which she deeded one hun

dred acres of marshland. In her seventies she still worked hard for the 

Essex County Greenbelt Association and other environmental groups. Late 

in her life she designed a striking and comfortable home on Batchelder's 

Landing within sight of the original family Camp. Sister Lois, after 

l Ibid. 

2Alexander, telephone interview, ibid. 
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working in New York for many years, eventually moved to the beautiful 

Berkshire Mountains where she took on~ major battle to keep commercial 

developers from spoiling the natural beauty. 

Young Mildred Batchelder delighted in the wonder and force of 

nature which both nurtured her and helped to shape her character. In 

later years she would be known as strong--even fierce--but she also dis

played the gentleness of nature in her love of small creatures and peace

ful places. Mildred 1 s career would focus on the beauty and influence of 

books and ideas) but she would also promote and support many efforts 

toward historical and environmental preservation. 

Scho0l Days 

Back in Lynn during the school year, other kinds of excitement 

awaited the children. Every member of the family enjoyed many different 

interests and different friends. Although Mildred and Ruth were isolated 

together at Camp and sometimes "got into each other's hair, 11 in Lynn each 

went her own way. "We were di ametri ca 11 y opposed in temperament, 11 re

membered Ruth. "She had a brain, she was the academic one. I liked to 
1 play more and loved sports." M"ildred did, however, love to go with Ruth 

to a private gymnasium once a week, and played "side center 11 on the bas

ketball team during her freshman year in high school. 

Mildred Batchelder had started school later than usual, at the 

age of seven. She was a small and sickly child, unable to take even milk 

or orange juice without immediate allergic reactions. She was also sus-

l~b·d 1 1 • 



pected of having a thyroid condition which, in the wisdom of the day, 

could be cured by the wearing of ambe~ beads. Her grandmother, Sarah 

Caspersen Batchelder, had saved a box of cut amber beads, the gift of 

her seafaring father. By putting a gold bead between each amber bead 

there were enough beads to make a little necklace for Mildred.1 

10 

Throughout childhood, youth, and even into adulthood, she suf

fered from bouts of asthma and hay fever so agonizing that she wished 

she 11 didn 1 t have to take the next breath." Outbreaks of eczema on her 

hands, face, and abdomen persisted painfully for many years. In addi

tion to the other stresses of growing up, she was, until her late teens, 

obliged to wear braces on her teeth, "the kind that were screwed up 

tight and hurt. 112 

In those days, by her own definition, she was 11 a mess .. 11 Despite 

this candid self-evaluation, there is no evidence that Mildred was self

conscious about her appearance. She had not been brought up with that 

kind of sensitivity. "Our family simply did not pay much attention to 

looks," said Ruth Batchelder Alexander. "There were more important things 

in the -world. 113 A photograph taken in 1908 shows a proud little Mildred 

all dressed up in ruffles and ribbons, apparently on her way to a tradi

tional May party near Flax Pond. It is certainly not the picture of a 

suffering or withdrawn child. 4 

1Batchelder, interview, ibid. 2Ibid. 
3Alexander, telephone interview, ibid. 

4Photograph, Batchelder Papers. 
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Their mother's attitude toward suffering was consistent and sim

ple: "You take what you have to take in life. 11 That practical view 

must surely have impressed the child Mildred, and is reflected in the 

stoical strength she exhibited in middle life when she was stricken with 

a painful and crippling form of arthritis. A remarkable result of 

Mildred Batchelder's ability to cope with painful and visible physical 

problems was that people rarely noticed them when in her presence. The 

force of her personality overshadowed and diminished the importance of 

her physical condition, at least to others. It is not surprising that 

colleagues in her adult life would remark that Mildred Batchelder never 

drew attention to herself. When attention came--as ~t did in abundance 

in her later life--she tended to deflect it to others or to her goals 

rather than to her person. 

Family Values 

The Batchelder family was happy together, although not given to 

sentimentality or 11 show. 11 As with many New England families, there was 

no "cozying up," and no hugging and kissing. The children simply took 

it for granted that they were loved. "Nobody made anything of it," 

Mildred Batchelder said later. 11 You don't have to put on a scene! 111 

Mildred grew up with certain accepted ideas of proper conduct, 

both for hers e 1 f and others. "We were Victorians, you know," said sister 

Ruth many years later. "We were good children and we weren't ashamed of 

being good. We did our work as we were supposed to. ~ .• Our mother was 

1Batchelder, ·interview, ibid. 
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a strict disciplinarian. 111 

Religion in the Batchelder home was a matter of choice. When 

they were quite young, Mildred and her sisters attended Sunday School 

at the Methodist Church near home. In high school Mildred decided to 

join the Universalist Church. Her father, whose family were Congrega

tionalists, never went to church, and her mother went occasionally to 

the Baptist Church downtown. George Batchelder did, however, enjoy one 

remote connection with church: Rev~rend Malvern, minister of the Bap

tist Church, was a frequent visitor at the "Cellar Ciub. 112 

Family politics, that is, George Batchelder1s politics, were al

ways Republican. Blanche Batchelder never voted. By the time the wom

en1s suffrage law was passed in 1922, Mildred was still a year too young 

to vote. Later, she tended to vote independent of party affiliation, 

and eventually registered as a Democrat. Her concern was always for 

issues, not party politics. 

Although George Batchelder was a generous man, he never gave 

Mildred an allowance. Even when she was in college, he put money in a 

checking account and advised her that she would be responsible for spend

ing it wisely. With George Batchelder honesty was considered 11 bedrock. 11 

Paying all his bills on time was a matter of pride. Mildred herself grew 

up with a solid belief in honesty, and, except for the "incident of the 

1Alexander, telephone interview, ibid. 

2satchelder, interview, ibid. 
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raisins," kept her record clean. The incident of the raisins took place 

when-she was very young. Every morning a. man from the grocery store in 

Lynn would come into her mother's kitchen to take orders for groceries. 

Sometimes little Mildred would be sent to the store later to get extra 

items. The storekeeper, Mr. Parsons (grandfather of Art Parsons, later 

librarian of the Enoch Pratt Free Library), knew young Mildred well .. One 

day while in the store, she got hungry for some raisins and "just took 

them and walked out." Her mother's reaction was swift and unequivocal, 

imprinting the consequences of dishonesty on Mildred's mind for the re

mainder of her life. Parental philosophy and expectations most certainly 

shaped the attitudes of the Batchelder children. Ruth Batchelder Alexan

der said: 

Confidence and authority were inherent in our father. He wasn't 
afraid of thinking big •... As children we understood that the 
impossible is possible ... if you just keep plugging at it. 
We were challenged by our parents to live and make good; they 
didn't tell us that--they just expected us to do well, and they 
were terribly, terribly proud. We were brought up to be serious
minded children, and it was assumed that we would make a success· 
of ourselves .... Fortunately, we were able to produce. Both 
Mildred and I feel that when you make up your mind to do some
thing, you _9.2_ it, you don't just fiddle around.l 

An early demonstration of this belief occurred in 1913 when, as a twelve

year-old child, Mildred joined the fight against tuberculosis. Challenged 

by the knowledge that TB victims were subjected to what she regarded as 

terrible treatment (keeping their windows open to the frigid air in win

ter!), she sold six hundred TB Christmas seals, the biggest sale in the 

·school! From one of her customers, an adult male friend of her father's, 

1Alexander, telephone interview, ibid. 



Mildred received a charming, teasing letter written in a flawless Old 

English hand: 

Dear Miss Mildred, 

Enclosed herewith you will find check; on8 dollar to pay for 
stamps which I believe is the price agreed upon when the transac
tion was made. The rest you may invest in the Boston and Maine 
Railroad ..•. Heretofore, I have had much trouble in getting 
my orders filled expeditiously and you can imagine my surprise 
upon arriving home last night ... to find those stamps wait-
ing for me .... They are far superior to any I have ever bo~ght 
before .... The rich red border, which when the light strikes 
it on an angle, shades on a golden, bovine color. The picture in 
the center is indeed inspiring. Quo Vadis standing there in his 
chariot lashing his fiery steeds in their gallop ... is the 
most thrilling thing I have seen for a long while. I want to 
congratulate you on the success you have had in working for such 
a good cause .... Yours in industry, honesty and to a certain 
extent sobriety. 

/signed] D. A. Prime, Swampscott1 

This was not the last time Mildred L. Batchelder would use her persua

sive powers in the interests of a good cause. 
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Mildred's parents never guided or advised her about career 

choices. "I was given complete freedom to make my own decisions," she 

said. 11 My.father assumed I could do anything." If George Batchelder, 

by any definition a man's man, regretted not having sons, he never al

lowed his daughters to know it. He was proud of his family and of him

self. When his daughters did anything special, he would tell his friends 

the story over and over. Upon receipt of one of her many awards many 

years after her father's death, Mildred Batchelder would remark, "It's 

1oan A. Prime to •Mildred Batchelder, 17 December 1913, Batchelder 
Papers. 
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too bad he couldn't know about this. 111 

Mt. Holyoke 

Mildred Batchelder was only seventeen years old when she left for 

college. Entering Mt. Holyoke College during the First World War, she 

majored in economics, with a minor in English literature. Mt. Holyoke, 

a prestigious liberal arts college for women, was renowned for academic 

excellence, fine music, and the cultivation of minds and manners. Batch

elder later described herself as "the most incredibly naive person who 

ever went to Mt. Holyoke. I was no more ready for a college education 

than I was to try out for the Olympics." While she enjoyed her four 

years in that beautiful ~etting, she was "nowhere near ready" to avail 

herself of what that marvelous college had to offer. "I was," she re

members, "astonishingly immature for my years. 112 

At the beginning of her freshman year, with so many men gone to 

war, students were expected to do some work in the fields. Most after

noons during the fall Mildred and the other young ladies dug potatoes 

for the war effort. Then came the Armistice and the big parade in the 

nearby city of Holyoke. Every morning Mt. Holyoke seniors recessed from 

chapel in cap and gown, and on the day of the Armistice parade the sen

iors parading in their black gowns were thought to be war widows by some 

1Batchelder, interview, ibid. 

2Batchelder to Dorothy J. Anderson (hereafter referred to as 
Anderson), 29 July 1979. 



of the townspeople. 1 This entertained the other students enormously. 

Mildred was well liked by her friends at Mt. Holyoke. They 

called her 11 Cutie 11 because she was so small and vivacious. "Mildred 
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was always good company," recalled her sister. "She had a pleasant way 

of being ... and she was outgoing and very bright. 112 At college 

Mildred still paid little attention to the way she looked and was, in

deed, somewhat scornful of the girls who did. Years later, recalling 

that period, she wrote in a characteristically matter-of-fact statement: 

11 ! had no great regard for my appearance, and it didn't deserve any. 113 

In 1919, at the end of Mildred's freshman year, she spent a week 

at a YWCA camp at Lake George, where she enjoyed a lecture by Harry 

Emerson Fosdick. At that meeting she was, for the first time, confused 

with another Mildred Batchelder. Confusion about her name arose again 

later, in 1930, when she was taking advanced work at Columbia University 

-in New York City. There, faculty member Miss Alice Hazeltine said to 

Mildred, "Did you write the 1 Peggy 1 stories?" Batchelder responded 

forcefully, "No, I did not." Hazeltine said, "I'm glad. 11 Another 

Mildred Batchelder had written those stories and a little book called 

Topsy Turvy Tales, with \'lhich the Mildred Batchelder of this study had 
4 no apparent wish to associate herself. 

1satchelder, interview, Evanston, Illinois, 11 December 1979. 

2Alexander, telephone interview, ibid. 

3satchelder, interview, ibid. 4Ibid. 
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At Mt. Holyoke Batchelder's courses included history, Greek, 

English, economics, statistics, money and banking, and a fascinating 

course based on archaeology and history called "Bible." In a physiol

ogy lab she was intrigued by "how neat and tidy it was to dissect a 

rabbit." Always curious, she later dissected a dead rabbit on the back 

steps at Camp, and was able to determine the probable cause of death-

ticks! l 

In 1922, immediately following her graduation from Mt. Holyoke 

with an A.B. in economics, the Batchelder family took an afternoon drive 

to Mt. Tom in a stylish touring car which her father had hired in honor 

of the occasion. 2 Soon after, Batchelder and a college classmate de

cided to go to the New York State Library School in Albany. An experi

ence in high school had provided an initial motivation toward library 

work. Her English teacher at Lynn Classical High, who was also respon

sible for the library, had asked Mildred to get up-to-date college cat

alogs for the library. Mildred requested catalogs from every college 

she had ever heard of or had found on lists. As the catalogs began to 

arrive, Mildred picked them up in the principal's office. Recalling the 

incident more than sixty years later, Batchelder said, "I liked the look 

of what I saw on the envelopes: the catalogs were addressed to Mildred 

Batchelder, Librarian! 113 

1Batche1der to Anderson, 25 March 1980. 
2Batchelder, interview, ibid. 
3Batchelder to Anderson, 29 July 1979. 
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The New York State Library School 

In 1889, the school of library economy at Columbia College, es

tablished by Melvil Dewey, had been transferred to the New York State 

Library School, with Dewey continuing as its director. For many years 

the Library School, as it was known in the profession, had been the only 

source of library education except for apprenticeships in larger libraries. 

The school, through its high standards, its carefully selected candidates 

and its excellent graduates, became a model for professional library edu-

t . l ca 10n. By 1915, however, the proliferation of library training pro-

grams called for the establishment of standards of instruction, entrance 

requirements, and curriculum guidelines. In 1919, the trustees of the 

Carnegie Corporation commissioned Charles Clarence Williamson, head of 

the division of economics and sociology of the New York Public Library, 

to conduct a study of library training programs. This study, published 

in 1923 (when Batchelder was in 1 ibrary school), "marked the turning 

point in education for librarianship. 112 

In library school Batchelder enjoyed the cataloging course 

taught by Isabella Rhodes, although, as she later admitted, "Enjoying a 

course is different from doing the actual cataloging; I don't have the 

mastery of detail to be a cataloger---or the ability to make the right 

1James I. ~!yer, "Administrative History of the New York State 
Library Schooi, 11 The First uarter Centur of the New York State Librar 
School, 1887-1912 Albany: New York State Library School Association, 
1912), p. 9. 

2Jean Key Gates, Introduction to Librarianship, 2d ed. (New York: 
McGraw-Hill Book Co., 1976), p. 91. 
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cataloging decision quickly. I see too many alternatives. 111 A special 

one-week course in school librarianship was taught by pioneer school 1 i

brarian Mary Hall, from Brooklyn. Nearly fifty years later Batchelder 

called Mary Hall 1s philosophy of school 1 ibrary service "universal, as 

valid now as then. 11 A short course in children's vmrk was given by Clara 

Whitehill Hunt, head of children's work for the Brooklyn Public Library. 

In her teaching, Hunt used the Library School's collection of five hun

dred excellent children's books 2 

In March of 1923, Batchelder was one of two library school stu

dents who asked for and received the privilege of going to the Cleveland 

Public Library for her "practice work" experience. Some students who 

went to other libraries found the practice work to be a professionally 

wasted month, but for Batchelder, who went to the children's department 

under Effie L. Power, it was a highlight in her professional education 

and the beginning of an excitement and enthusiasm for children's work 

which never left her. 3 When she chose the Cleveland Public Library for 

her practice work, Batchelder felt she probably did not want to go into 

children's work, but wanted to take a good look at what was reputed to 

be exceptionally good children's service. At twenty-two years of age, 

she had not had previous first-hand library experience. Miss Power made 

excellent plans for Batchelder 1 s one-month stay in Cleveland, arranging 

1Batchelder, interview, ibid. 

2satchelder to Patricia. Pond, 16 April 1971, Batchelder Papers. 

3Batchelder, interview, ibid. 
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for her to spend a week at each of two branch libraries, to attend a 

meeting of the Round Table, to tour branch libraries, and to be in

cluded in many small social gatherings. Batchelder also spent a week in 

the main children's room with Elizabeth Briggs. (Many years later Briggs 

substituted for Batchelder at ALA while Batchelder· was on leave to serve 

on the staff of the Education and School Library Workshop at the Uni

versity of Chicago.)1 

Batchelder's first week of practice work was spent at Cleveland's 

East 79th Street branch. The children's librarian was Anne Fox Oliphant, 

an attractive, intelligent person with infectious humor, enthusiasm, and 

a seriousness about her job. Batchelder thought Oliphant was an ideal 

children's librarian: "She knew her books, knew how to share them, and 

was calm and collected in a very busy children's room. 112 The Lorraine 

branch on the other side of Cleveland was scheduled for Batchelder's 

second week. There, the children's librarian was Alice K. Hatch, who 

must have been much impressed with young Mildred Batchelder's potential; 

a few weeks after she returned to Albany, Mildred received a letter from 

Hatch saying, "I do wish we could have had more of you .• I sha 11 

always be interested in following your upward climb--like the Piper, 

trailed by the children. 113 

Batchelder attended a meeting of Cleveland Public Library's Round 

Table and was fascinated by the 1 ong book selection process. Books pre-

1Batchelder to Anderson, 21 January 1980. 
3Alice K. Hatch to Batchelder, l May 1923, Batchelder Papers. 
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viously reviewed by staff members were discussed and selection was made 

based on their recommendations. She admired this group which was 11 so 

well schooled in efficiency and restraint, and whose knowledge of their 

book co 11 ect ion was so rich." 1 

On another occasion Miss Bessie Sargent-Smith took Batchelder on 

a tour of a dozen branch libraries. Batchelder was surprised to note 

that instead of the relatively tailored clothes worn by most librarians 

in 1923, Sargent-Smith sported a fancy hat and dress "more suitable to a 

club hostess!" Furthermore, they traveled by TAXI!, another "first" for 

the impressionable library school student. 2 

Miss Linda Eastman, head librarian of the Cleveland Public Li

brary in 1923, made the practice students feel especially welcome. On 

the last Saturday of her stay in Cleveland, Batchelder went alone to a 

cafeteria for lunch and was overwhelmed when Miss Eastman recognized her, 

came to her table, and asked to join her. 

Packed as it was with fascinating people and workable ideas, the 

month in Cleveland proved to be the crossroad of Batchelder's career. 

She returned to Albany convinced that she would go into service for 

children. "How could anyone not rush into work with children after an 

experience like that?113 

Since no one offered her a job at the end of her first year, 

Batchelder returned to library school for the second year, although 

students were not encouraged to do so until they had had substantial 

1Batchelder to Anderson, ibid. 
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library experience. She completed the second year and was awarded the 

Bachelor of Library Science degree in 1924. Library school director J. 

I. Wyer asked if she would like to be considered by the Omaha Public 

Library as head of its chi 1 dren I s department. "You have no experience, 11 

he lamented, "but we don't have any other names to send." Mildred did 

not think that was her problem, and agreed to have her name sent. Her 

fellow students asked, "Won't your parents object if you go way out 

there?" Apparently, it never occurred to her parents to think of it as 

anything but a great opportunity; after all, her father had once been to 

St. Louis! 1 

Omaha Public Library 

On June 19, 1924, Edith Tobitt, librarian of the Omaha Public 

Library, replied to a letter from Miss Batchelder in Lynn~ Massachusetts, 

remarking with amusement on Batchelder's view of the great distance to 

Omaha. "I want to call to your mind," she said, "that Omaha is in the 

center of the United States! 112 Tobitt explained that the position of 

supervisor of children's work included the supervision of children 1 s 

work at the main library, four branches, and the schools. Books~ she 

said, were issued at thirty-two grade schools, and noted that 91,000 

books had been issued during the previous school year. Three assistants 

would help with the work. The supervisor would be expected to hold 

branch meetings for the consideration of book purchases, and would be 

1Batche1der, interview, 10 December 1979. 
2Edith Tobitt to Batchelder, 19 June 1934, Batchelder Papers. 
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given "much leeway for new developments. 11 Tobttt concluded her 1 etter 

with a request that Batchelder come to the ALA conference in Saratoga 

Springs to discuss the position, which would be open September l, 1924, 

at a salary of $1,800.00 per year. 1 

The Qnaha job was a tall order for a fledgling librarian. Be

cause of her lack of experience, Batchelder had suggested to Miss Tobitt 

that she -contact Miss Effie Power for a recommehdation. Batchelder 

later learned that Power's response _had been, "Mildred Batchelder would 

be a good gamble." White-haired Miss Tobitt was a remarkable woman, a 

member of the ALA executive board; an ideal person, in Batchelder's es

timation, to be one's first library boss. She 11 gambl ed 11 on the twenty

three-year-old Mildred and gave her every opportunity to develop pro-
- . 

fessiona11y. 2 

Organized work with children in public libraries was still of 

fairly recent date at that time. The Hartford Public Library and the 

New York Public Library had long had a fine record of interest in young 

people. At the Carnegie Library in Pittsburgh, Frances Jenkins Olcott, 

a graduate (1896) of the New York State Library School at Albany, had 

developed a separate department for children, and by 1911 had built a 

large and well-selected collection of books in thQt city. 3 Miss Olcott 

had stressed certain principles which were known to Mildred Batchelder: 

1tbid. 
2 Batchelder, interview, ibid. 
3Mrs.- J. A. Thompson, "As It Was in the Beginntng: Frances 

Jen k i n s 01 cot t , 11 Pu b 1 i c Li bra r i es 3 O ( October 1 9 2 5 ) : 41 7 - l 9 • -



Library work with children is of educational value; its 
function is as important as that of.the schools and it should 
be a vital force in the life of a community. Books are the 
tools of th~ children's librarian and must be selected with 

_discrimination if they are to promote mental growth and help 
to develop charatter. The selection of books for the indi
vidual boy or girl must take into account the age, the soctal 
and racial background, the intellettual c~pacity and the spe
cial interests. Library assistants who are to direct the 
reading should possess an interest in children and a sympa
thetic understanding of their needs as well as a love of lit
erature and a knowledge of library methods.l 
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In 1925 Batchelder developed a training class for her staff in 

Omaha. Her outline included lectures based on the published works of 

Olcott and Clara W. Hunt. The training covered areas such as organiza

tion of the children's department, qualities of a children's librarian, 

cooperation with schools and other agencies, use of slides and posters, 

library instruction, storytelling, advertising and publicity, biblio-

h. d h . 12 grap 1es, an yg1ene. 

Mentors or models for children's 1ibrarians during this period 

were the still active pioneers in 1ibrary service to children such as 

Clara Whitehill Hunt at the Brooklyn Public Library; Julia Carter at the 

Cincinnati Public Library; Anne Carroll Moore and Mary Gould Davts at 

the New York Public Library; Effie Power, Jean Roos, and Elizabeth Brtggs 

at the Cleveland Public Library; Alice Jordan at the Boston Public Li

brary; and several others sprinkled across the country. Batchelder be-

1 925, II 

1 Quoted in Thompson, 11 As It Was in the Begi nni.ng, u . p. 420. 
2Batchelder, "Children's Department Outline for Traintng Class, 

Batchelder Papers. 
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1ieved that she "could do no better than to follow their example. 111 

During her Omaha Years, Batchelder wrote and distributed two 

issµes of Library Notes, a handsomely printed and illustrated eight-page 

booklet published by the Omaha Public Library for Children's Book Week. 

Library Notes in November 19252 urged parents to use the fine books at 

the library, to buy books for children, and to build home libraries; it 

mentioned lists available from ALA and included more than thirty book 

annotations with library call numbers. In response to this effort, 

Batchelder received a glowing letter from Clara W. Hunt, her former 

teacher at Albany. Hunt admired Library Notes and approved of Batchel

der's selections. "I particularly like the individuality of your selec

tions," she said. "You are not going to let your children grow up on 

mediocrity, are you?113 

The following year, Batchelder staged a special event for the 

1926 Children's Book Week. A formal invitation was sent out to the com

munity. It read: 

In recognition of Children's Book Week, 
the Children's Department of the Omaha 
Public Library and the Woman's Press Club 
of Omaha will receive parents, teachers, 
and others interested in children's read
ing on Monday, November tenth; and Friday, 
November twelfth, from seven-thirty until 
nine in the evening. 

1Batchelder, telephone interview, 20 August 1979. 
2Batchelder, Librar Notes, vol. 1, no. 9A (Omaha: Omaha Public 

Library, November 1925 , Batchelder Papers. 
3clara W. Hunt td Batchelder, 29 November 1926, Batchelder Papers. 
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lt must have pleased Batchelder to receive a handwritten letter from the 

director of her library school, J. I. Wyer, after he had seen a copy of 

the Book Week invitation. "Such stunts," he wrote, "are good publicity 

--promote useful contacts and are intrinsically worthwhile both for li-

brary and community. 2 Glad you can pull them off. 11 It was to become a 

characteristic of Batche1der's style and vision to bring such disparate 

groups together to promote a common cause. She was twenty-five years 

o1d at the time of this first recorded cooperative effort. 

It was in Qnaha that young Batchelder had a chance to play host

ess to a man who would later influence her career in incalculable ways. 

Carl Milam, executive secretary of the American Library Association, 

came to the Omaha Library C1ub, and the meeting was held in the child

ren's room of the public library. 3 In years to come, Batchelder would 

be compared to Milam in terms of her style, her exacting standards, and 

her ability to make people reach for professional excellence. 4 In Oct

ober 1926, Batchelder withdrew all of her savings, and, taking several 

young staff members with her, went to her second ALA conference, this 

1Invitation from the Children's Department, Omaha Public Library, 
10 November 1926, Batchelder Papers. 

2J. I. Wyer to Batchelder, 12 November 1926, Batchelder Papers. 
3satchelder, interview, ibid. 

4Pau1ine Love, interview, Evanston, Illinois, 26 January 1980. 
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time in Atlantic City. 1 

In the summers of 1925 and 1926, she sought out another person 

who became significant to her life and work. Going home to Massachusetts 

by way of Toronto, Batchelder initiated a meeting with Lillian Smith, who 

had been head of children's library work in Toronto since 1912. Smith 

had created a library service for children which was watched, studied, 

and imitated, not only in Canada, but in the United States and elsewhere. 

In her gentle, gracious way, Smith encouraged and stimulated the eager 

young librarian to persist in her search for the best. Batchelder ab

sorbed some of Smith's disdain for superficiality and her emphasis on a 

rich background in literature. 2 She was tremendously impressed with the 

way Lillian Smith personally helped little libraries throughout Canada 

in their book selection, the way she trained staff, and the way she en

couraged other organizations to recognize children's library work. 

Thus, at the very beginning of her career, Batchelder had chosen 

to learn from the philosophies and practices of two outstanding pioneers, · 

Effie Power and Lillian Smith. Later she herself became a vital link 

between these pioneers and the present day practice of children's li

brarianship.3 

At age twenty-six, Mildred Batchelder had already demonstrated 

her independence and initiative, her respect for excellence, and her 

Papers. 

1satchelder, interview, ibid. 
2 Batchelder to Margaret Johnston, 2 January 1980, Batchelder 

3carolyn Field, interview, Chicag~, Illinois, 23 January 1980. 
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professionalism. She had boldly traveled alone and far from home to 

take a demanding job for which she had no experience, had deliberately 

routed her vacation trips from Nebraska to Massachusetts via Toronto in 

order to meet with Lillian Smith, and had used the savings from her 

first job to travel to her second ALA conference. 

In spite of every indication that she enjoyed her work in Qnaha 

and the fact that she was highly regarded by Miss Tobitt and her own 

staff, Batchelder dreamed of working overseas or in Canada. She applied 

to the Toronto Public Library Boys and Girls House. Lillian Smith suc

cessfully discouraged her, saying she would not be able to afford to 

work there; apparently young people on the Toronto Public Library staff 

were obliged to live at home in order to compensate for their low sala

ries •
1 

In 1927 she made application to the Croydon Public Libraries in 

Croydon, England, but abandoned the idea of foreign service when chief 

librarian W. C. Berwick Sayers replied: 

There are still fewer children's libraries /in England/ that are 
of any use to a trained librarian such as yourself • • . •  I would 
never advise an American librarian to leave the great field and

enormously wider opportunities of her own country for our much 
more limited field here.2 

It was "wider opportunities" that prompted Batchelder, after three years 

in Omaha, to tell Miss Tobitt (with what she later described as "consum-

1 
Batchelder to Johnston, ibid. 

2
w. C. Berwick Sayers to Batchelder, 2 February 1927, Batchelder

Papers. 
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mate nerve"), "I think I've done a 11 I can here. 111 On June 28, 1927, 

the Omaha Public Library board accepted Batchelder's resignation with 

11 deepest regret." Describing her work as "more than satisfactory," they 

wrote: "You built up the Children's Department in a wonderful manner, 

you created a desire in the children to read the better books, and you 

made the Children's Room a charming place. 112 

Eight years later, when Mildred Batchelder was appointed to the 

position of school library specialist at the J\merican Library Associa

tion, Edith Tobitt wrote a letter congratulating her and praising the 

ALA for the wisdom it displayed in selecting her for the very important 

work with schools and children. "l have always felt. sure, 11 she added, 

that "you would go far in your profession. I am not at all surprised 

that you ... are to have what appears to be a very desirable position. 113 

State Teachers College 

In the years 11 before ALA," two other fascinating professional 

opportunities came to Batchelder. Through Hazel Timmerman in the per

sonnel office at ALA headquarters, Batchelder learned of a position as 

children's librarian at the St. Cloud, Minnesota State Teachers College. 

It was the first such position in a Minnesota teachers college, and 

Batchelder eagerly accepted it. When she arrived in St. Cloud in the 

1Batchelder, interview, ibid. 

Papers. 

2 . 
Mrs. Harvey Newbranch to Batchelder, 28 June 1927, Batchelder 

3Edith Tobitt to Batchelder, 20 January 1935, Batchelder Papers. 
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fall of 1927, her new boss, the college librarian, greeted her with a 

11 drooping, lifeless hand to shake hands. 11 Batchelder was 11 horrified! 11 

They never much liked each other. Nonetheless, Batchelder regarded the 

St. Cloud experience as absolutely essential for whatever she was later 

able to do or advise in the school library field. 1 Master teachers 

worked there, not only with the children, but with many practice 

teachers as well. Meeting with teachers and children in groups and in

dividually, Batchelder worked out ir:mumerabl e ways for them to involve 

the library in what they were doing. Batchelder herself had taken no 

education courses. She had come from a liberal arts college where edu

cation courses were weak and 11 not highly regarded, 11 .and she did not in

tend to teach. 2 Her three years in Omaha, however, had given her re

sponsibility for some thirty Catholic schools in which she helped or

ganize libraries which would be run by volunteers. She had learned then 

that if one were involved in library services to children, one was in

evitably involved with teachers, PTAs, and children in school. She 

discovered that faculty leaders in education often knew more about 

children's books than did most school librarians. She loved her work 

with the extraordinary education faculty and the teachers in training.at 

St. Cloud. She was challenged to insert children's books into their ex-

. t ·t 3 per1ence a every opportun, y. 

In 1927 and 1928, Batchelder wrote an article ~or the Elementary 

English Review. In this article she described the St. Cloud program. 

1 Batchelder to Anderson, 29 July 1979. 
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She stressed that the preparation of student teachers should include a 

course in children's literature and ari awareness of the value of working 

with school libraries and librarians to introduce good books to chil

dren.1 It was in St. Cloud, Batchelder claimed later, that she first 

used her own judgment. She had not previously seen herself as an inde

pendent thinker. Her independent thinking, plus reciprocal dislike be

tween Batchelder and her boss, resulted in termination of the experience 

after one year. She was fired. 2 

School Library Experience 

Once again Batchelder sought ALA help in finding a job. Miss 

Timmerman sent word abou~ a library position at Haven Intermediate School 

in Evanston, Illinois. In September 1928, Batchelder moved to the in

tellectually stimulating suburb of Chicago which was to become her per

manent home. The new and modern Haven School in Evanston proved to be 

a splendid setting for Batchelder's talents. Haven had very progressive 

teachers, a superintend~nt who believed in school libraries, and, most 

important, the principal, Miss Helen Sanford, created an atmosphere and 

climate which made it possible--indeed, necessary--for Batchelder to do 
. . - . 

a special job. "She had vivid ideas of what she expected of the school 

library and she saw to it that the teachers used it effectively, as did 

1satchelder, ''The Teachers College Library and the Elementary 
School Teacher," Elementary English Review 5 (June 1928): 166. 

2Batchelder to Anderson, ibid. 
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the children," recalled Batchelder.1 Miss Sanford wanted the school li

brary to be the center of the school, a novel concept in 1928. At ninety

one.years of age, Sanford, still a strikingly authoritative woman, re

called: 

The whole idea of a school library was changed under Mildred Batch
elder. Her spirit was so evident •.•. She gave so much of her- · 
self to people. Everyone had great respect fur her ability and her 
personality. She gave the best talk about children's literature to 
young mothers that I've ever heard. Mildred taught us all that a 
school library was something other than just a place where you ex
changed books.2 

As a school librarian Batchelder was impressed once more with the 

importance of the teacher in determining whether or not the school li

brary program is effective. As in St. Cloud, teachers at Haven welcomed 

learning about children's books and responded to any overtures that she 

made. She soon learned that if one is a good school librarian, one can

not help but be a good teacher. She taught regular classes in how to 

use the library effectively, and trained eighth graders to help her. 

Some of them became so interested that they eventually became librarians 

thernselves.3

In 1928 the Haven School library was also a branch library for 

the community of Evanston. Batchelder cooperated with librarians from 

the public library who took over at the end o� the school day. The pub

lic library and the board of education had worked in a cooperative 

1satchelder to Anderson, 19 March 1980.

2Helen Sanford, interview, Evanston, Illinois, 11 December 1979.

3satchelder, interview, 11 December 1979.
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arrangement in Evanston since the early l 920s. In those days public l i

braries were attempting to demonstrate by cooperative programs how valu

abl� school libraries could be. Eventually, they hoped, school library 

superintendents would get the message and appropriate funds to provide 

their own library services. As frequently happened, the public library 

in Evanston did a good demonstration job but failed to realize, Batch

elder felt, that "after a successful demonstration, you get out and let 

the schools take over their own libraries.11
1 

Despite the Evanston pub

lic library's continual resistance to disolving the cooperative arrange

ment, Sanford and Batchelder recommended separation of the two institu

tions in terms of library support and service.
2 

Evanston was also the home of Carl and Nell Milam, whose daugh

ter Mary attended Haven School. On one occasion Mrs. Milam visited 

Batchelder in the library and indicated that Mary was not much of a 

reader, which, in Batchelder's view, rather overstated the case. The 

Milams often invited Batchelder to their home to meet their foreign 

guests, an opportunity she cherished.
3 

In 1930, an article entitled "The Principal and the School Li-

") 
Batchelder, interview, 11 December 1979. 

2
Ibid. 

Batchelder was later to face an ironic twist to this jurisdic
tional dilemma some twenty years later when school library members of· 
ALA wished to separate organizationally from public librarians who 
served children. 

3
Ibid. 
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brary" by twenty-eight-year-al d Mildred Batchelder was published. Batch

elder used this medium to point out the ways in which a principal brings 

about greater 11 1 ibrary consciousness 11 in a school .1 Mildred the econom

ics major attacked shortsighted principals who allowed the library to be 

used as a study hall. "It is poor economy," she \'✓rote, "to use a spe

cially trained librarian in a position where the school is not getting 

the full benefit of her particular knowledge and experience at all 

times. 112 She added: 

The classroom teacher has only one year in which to create interest 
in reading before some other teacher goes on with the \·:ork; the 1 i
brarian continues her contact with a particular child from the first 
grade unti 1 he enters high schoo 1 , thus the 1 i brary is a unifying 
influence in the school ,3 

New librarians who came to town often visited Haven School li

brary because of Batchelder's ability, her teaching ideas, and her strong 

belief in school libraries. "If you h3d a.ny contact \·Jith Mildred," 

stated Helen Sanford, "you caught the idea.'.4 

In November 1930, President Hoover ca 11 ed for a White House con

ference on child health and protection. The subcommitte on reading 

chaired by Carl Milam presented a report written by Frances Clarke Sayers 

called Children's Reading: A Study of Voluntary Reading of Boys and 

1Butchelder, "The Principal and the School Library," Bulletin of 
_t_he_D ......... ep~rtment of Elementary School Principals 9 (July 1930):-73"T:°. 

2Ibid. 3Ibid., p. 739. 

4 
Sanford, interview, ibid. 



35 

Girls in the United States. 1 The report recommended that public library 

service should be made available to the approximately fifteen million 

children then without it through establishment of municipal, county, or 

other large unit libraries. Other recommendations urged a minimum of 

one year of specialized education for school and children's librarians 

and adequate support for libraries through local, state, and federal 

. t. 2 appropr,a ·ions. 

In a separate chapter on the reading interests of Negro children, 

the report suggested that the most desirable solution for the problems 

of racial discrimination in library housing and service in the south 

was the erection of separate branches for Negroes. 3 Notice was made of 

the library school of Hampton Institute, "at which, for various reasons, 

most prospective Negro librarians choose [sic/ to study .... 11 The re

port went so far as to note: 11 The reading interests of Negro children 

differ from those of white children only as their environment and train-

ing differ. Reading interests may differ, though intelligence and 

comprehension do not. 114 

Although Batchelder's early training had not instilled preju

dice against people of other colors and cultures, her own 11 intelligent 

understanding 11 of Negroes came through Edith Moon, a Quaker, who had 

1White House Conference on Child Health and Protection, Chil
dren I s Reading: A Study of Vo 1 u ntary Reading of Boys and Girls °"fnthe 
United Stat6s (New York: Century Co., 1932). 

2Ibid., p. 24. 3Ibid., p. 42. 

4Ibid., p. 43. 
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organized school libraries in Evanston in 1922. 1 In 1930, under a Car

negie grant, Moon had been sent by Sarah C. N. Bogle of ALA to the Virgin 

Islands to help develop children's library service in St. Thomas and St. 

C . 2 ro1x. Moon returned to Evanston to work at the all-Negro Foster 

School there, and lived with Mildred Batchelder for several years. Moon 

was the first person of Batchelder's acquaintance whom she believed had 

"literally no feeling of difference about people .... Miss Moon was 

incensed by patronizing books about Negroes." She and Batchelder en

couraged librarians to discard and b~rn the offensive books. 3 

During her time at Haven School, Batchelder had developed sev

eral contacts at ALA headquarters besides Mr. Milam and Miss Timmerman. 

Mrs. Beatrice Rossell, head of ALA public relations, had asked her to do 

a public rel~tions pamphlet, which Batchelder called ''The Significance 

of School Lihraries. 11 The thirty-page booklet included quotes about 

school libraries from forward-looking educators, PTA people, and politi

cians.4 

It was on one of her early visits to ALA, when headquarters was 

still located in the John Crerar Library, that Batchelder first saw the 

1 e gen d a r y Sar a h C • N • Bog 1 e , Mr . Mil am ' s s e co n d- i n- co mm and • "Mi s s Bog 1 e 

was a tall, cl1esty woman with blond hair worn up on her head--a command-

1Ba.tchelder, interview, ibid. 

211 Virgin Islands Library Development, 1928-1933," Internationul 
Relations Office (IRO) Correspondence, Box 1, ALA Archives. 

3 Batchelder, interview, ibid. 
4 . 
Batchelder, interview, Evanston, Illinois, 27 January 1980. 
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fog presence--like a ship under full sail.11
1

During the summers of 1932 and 1933 Batchelder enjoyed teaching 

school library courses at the University of Indiana long before a li

brary school was established there. She had been invited to teach by 

He l en Cl ark , then school l i bra r y s u per v i so r of Ind i a n a , and it \·1a s Cl a r k 

who recommended her to be hospitality chairman of ALA's school library 

section at the 1933 ALA conference in Chicago during the World's Fair. 

It was a big opportunity for Batchelder; a chance to meet many school 

librarians and to gain recognition and identification in the ALA school 

library group. As a result she was appointed, in the next year, to the 

executive committee of the school libraries section. It was she \'/ho 

suggested the idea for the section's program at the 1934 ALA conference 

in Montreal. As an indirect outcome of that idea, Helen Sattley was re

cruited to the library profession.
2 

It was at the Montreal conference 

that Batchelder first saw Anne Carroll Moore, superintendent of work 

with children at the New York Public Library. "I had expected someone 

quite magnificent," she recalled. Instead, Batchelder heard first a 

11 v er y d i st i n ct i v e , l ow i s h , st r a n g e , not exact l y u n pl ea s ant v o ·i c e , 11 and

turned around to see the speaker. It was Anne Carroll Moore. An

l 
Ibid. 

2
Batchelder to Anderson, 19 March 1980.

Batchelder had recommended that the director of an experimental 
reading program at Ne\•J Trier High School in Evanston be asked to give a 
report to ALA. When he could not attend, Helen Satt"ley, his research 
assistant and a psychology student at Nort!Mestern University, made the 
report. She later went to library school and became librarian at Haven 
School. 
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astonished Batchelder observed Moore's "weird looking hair and the dull 

old red dress on her thin body, 11 and thought, "Oh, you old witch," an im

pression which lingered over the years. 1 Miss Moore, for her part, was 

equally decisive in her judgment of people, especially those who lived 

in the middle west--an area she regarded with condescension. 2 She and 

Batchelder were never close, although those who knew them both later 

noted several similarities between them: a no-nonsense approach, re

lentless energy, a hard almost ruthless dedication to professional goals, 

and the ability to charm people, both inside the profAssion and out, for 

the sake of children's services. 3 

After nearly eight years a~ a school librarian in one of the 

most progressive school libraries in the country, Batchelder was eager 

for bigger challenges. She taught a school library course at Syracuse 

University in the summer of 1934, 4 and when the position of school li

brary specialist at the U.S. Office of Education opened up for the first 

time in 1935, she applied for the job. Although she took the Civi1 Serv

ice examination and got a high grade, the position went to another well 

qualified applicant, Nora Beust. Very soon, however, Batchelder was 

offered a position which launched the most productive years of her career. 5 

1Batchelder to Anderson, 23 February 1980. 

2Frances Clarke Sayers, Anne Carroll Moore (New York: Atheneum, 
1972), pp. 60-61. 

3Augusta Baker, interview, Denton, Texas, 29 June 1979. 

4Batchelder, interview, 11 December 1979. 
5 . 
Batchelder to Anderson, 21 April 1980. 
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In November 1935 Carl Milam, secretary of the American Library 

Association, formally invited Mildred Batchelder to become ALA's first 

school library specialist. Her position would involve work in two divi

sions: the newly-created school and children's library division (with 

Jessie Gay Van Cleve as its chief) and the Booklist (of which Zaidee 

Vosper was editor). Due to the Depression, Milam explained, her salary 

would be only $2,565 per year, a five percent reduction. He urged 

Batchelder to come to ALA early in 1936 despite her contract to teach 

for Dr. C. C. \i/illiamson at the school of library service at Columbia 

1 University during the following summer. 

In her letter of resignation to Haven School she expressed her 

appreciation for the experience and her dreams of a wider area of influ

ence. 11 Through the position of School Library Specialist on the staff 

of the ALA, 11 she \'l'rote, 11 I can have opportunity for even more far-reach

ing service ... in making good library service to children and young 

people recognized as essential and made available. 112 

Helen Sanford and the Haven staff were "quite desolate" as Batch

elder prepared to leave them. 3 They wrote: 

1carl H. Milam to Batchelder, 29 November 1935, Batchelder 
Papers. 

2Batchelder to Mr. Skiles and the Board of Education, District 
75, 30 November 1935, Batchelder Papers. 

3 
Sanford, interview, ibid. 



Upon the eve of your glamorous new career, we give you our warm
est good wishes, and while we deeply regret losing so valuable 
an associate and loyal Havenite, ... /we/ shall be thinking of 
you gratefully for /.your/ distinctive service.l 

1Haven School staff to Batchelder, 17 January 1936, Batchelder 
Papers. 

40 



CHAPTER I I 

THE ALA YEARS, 1936-1941 

Mildred Batchelder came to ALA at a critical time in the history 

of library services to children and young people. The profession still 

looked for strong national leaders who could translate the idealistic 

pioneer vision of an earlier generation into a firm commitment to coun

try-wide library service, the development of standards for materials and 

facilities, adequate funding, and improved education for librarianship. 

Such leaders would have to cope with rapidly expanding and periodically 

rebellious groups of librarians. They would need strength to resist 

mediocrity, courage to develop and maintain high standards, willingness 

to share the excitement and responsibility with rank and file librarians, 

and foresight to envision a larger picture of library service with its 

inevitable requirements for cooperation and political awareness. 

It is a conclusion of this study that Mildred Batchelder was 

such a leader. The melding of her character and the leadership needs of 

the profession at that time affected profoundly the direction of library 

services for children and young people. With her personal strength, 

clear-cut beliefs, and grand-scale vision, she shepherded several major 

groups of librarians through the pitfalls of professional adolescence to 

a point of relative maturity. 

Unlike many earlier leaders, Batchelder was not associated \'lith 

41 
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a large city library; she did not seek personal aggrandizement; nor did 

she limit her interests and efforts to only one aspect of librarianship. 

Her mind worked on national and international levels, linking the people 

who had ideas with those who could carry them out. Using her remarkable 

talents for the identification and motivation of people, her enthusias

tic belief in making the most of every opportunity, and her politically 

astute diplomacy, she saw to it that ideas took form in action. Reser

vations and qualifications are, of course, in order; Batchelder's views 

and her uncompromising approach v1ere not appreciated or accepted by all 

of her colleagues. "Mildred v,as not the least bit subtle, 11 explained a 

long-time associate. "She was determined, creative, and aggressive--and 

she did not tolerate fools gladly. 111 

School and Children's Library Division 

In 1932 the Board on Library Service to Children and Young People 

in Public Libraries and Schools was created by the ALA executive board 

to act in an advisory capacity to ALA's first department for library 

work with children in and out of school. It was authorized to propose 

the names of ALA members whose experience qualified them for the head

quarters position of executive secretary in the field of library work 

with children. The Board found it difficult to find one person who could 

represent the interests of both school and public 1 ibrarians. They 

agreed that Jessie Gay Van Cleve, who had been children's book reviewer 

for the ALA Booklist, \oJould be chief of the new division, and that a 

1 . 
Mae Graham, telephone interview, 21 June 1980. 



43 

school librarian would be hired to work with her. 1 By September of 1935 

the ALA executive board finally acceded to the long-repeated request of 

the board on library service to children and young people and included 

in the budget a salary for a school library specialist and a children's 

library specialist. Each specialist was to work half time on children's 

books for the Booklist. 2 

"The children's field was fortunate to get even two half-time 

people at that time," Batchelder recalled. "My experience in both 

schools and public librRries seemed desirable and the plan was con

sidered 'an ingenious solution. 1113 

The new division gave reality to a dream of many years. The ALA 

now had the opportunity to develop more adequately its library services 

to children and young people. The work of the new division would in

clude preparation of copy for the Booklist, answering correspondence, 

and planning ALA conference programs for division members. A new en

deavor was also envisioned: the division would "seek closer affiliation 

with other national groups and agencies whose programs involved the edu

cation and welfare of children and young people, 11 and would "assemble 

information concerning library service for children and young people as 

111 Report of the School and Children's Library Division," 27 De
cember 1935, Executive Secretary, Children's Services Division (CSD), · 
Subject and Comnittee file, 1920-1970, Box 21, ALA Archives. 

The ALA Archives located at the University of Illinois, Urbana
Champaign, are cited in this study as ALA Archives. 

2Ibid. 
3 Batchelder to Anderson, 29 July 1980. 
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offered in various states and cities, towns, and rural areas of the 

United States and Canada. 111 This information would be gathered through 

conferences with librarians and school people in these areas. Such 

data, carefully recorded, would make it possible for the new division to 

11 give advice based on the best practice and thought of experienced li

brarians. 112 

The new children's division was under the ALA Department of In

formation and Advisory Service, headed by Julia Wright Merrill. Accord

ing to Peggy Sullivan, Merrill "came close to serving as an associate 

executive secretary'1 to Mr. Milam following Sarah C. N. Bogle's death in 

1932. 3 An early ALA staff member remembered: 

Milam and Merrill v,ere not known to be good in their dealings with 
people. Merrill was severe and demanding, but capable of giving 
praise. When Milam and Merrill held a staff meeting, staff mem
bers were expected to have ideas, think them through and then speak 
to the point. Mr. Milam sought no-nonsense views from everyone.4 

Merrill insisted on very exacting professional standards, including the 

wearing of hats and gloves whenever one went out--even to lunch. She 

emphasized that to be professional meant to recognize the customs of a 

community and to appear professional at all times. While Batchelder did 

not especially like Miss Merrill 1s rather old-maidish manner, she re

spected and admired her. "Miss Merrill , 11 she recalled, 11 was wonderfully 

111 Report of the School and Children's Library Division," ibid. 
2Ibid. 

3
Peggy Sull ivcln, Carl H. Milam and the American Library Associa

t i on ( New York : H . W . W il son Co . , 1 9 7 6 ) , p . 2 8 5 . 

4 Love, intervie\'1, ibid. 



well organized and a realist of the first order. 111 Ironically, Batch

elder herself would become head of the Department of Information and 

Advisory Service after Merrill 1 s retirement in 1946. She, too, would 

be respected for her exacting standards and her realism. 
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In addition to Batchelder and Van Cleve, the staff of the Depart

ment of Information and Advisory Service included John Chancellor in 

adult education (whose philosophical writing Batchelder admired), Grace 

Estes in library extension, and Mary Poole, who served as a high level 

secretary to ALA boards and committees. 2 

Due to burgeoning county and regional library development, many 

activities were taking place in the adult education field at that time. 

Julia Wright Merrill and.soon Batchelder, too, worked with the fine 

scholars from the University of Chicago's graduate library school: 

3 Carleton Joeckel, Louis Round Wilson, and the young Jesse Shera. 

Milam, Merrill, and Batchelder served ALA at a time when indi

viduals had a disproportionate influence on the profession. Individual 

contacts were the only ones available. Batchelder recalled: 

Eventually it became contact with groups, but you couldn't always 
start out with a group. Coordination isn't possible until you have 
something to coordinate! Later we became more professional and 
less individual. In my day there weren't so many active people. 
Everybody knew well the twenty or so prominent children's librar
ians and the relatively few emerging school librarians in the 
country.4 · 

In the 1930s school library leadership in states emanated from 

1Batchelder to Anderson, 22 February 1980. 

4Batchelder, interview, Evanston, Illinois, 27 January 1980. 
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early school library supervisors such as Anna Clark Kennedy in New York 

State and Ruth Ersted in Minnesota. In Denver, Cleveland, Los Angeles, 

Long Beach, Minneapolis, and Detroit, city school library supervisors 

were becoming influential. Public libraries were still assisting in the 

development of school libraries and often provided the only service 

available in schools. 1 

Even before Batchelder came to ALA, Carl Milam was actively in

terested in both school and college libraries. He knew the major leaders 

in the National Education Association (NEA), the important school super

intendents and state people, and he always attended meetings of the 

American Association of School Administrators. 2 Correspondence bet\-Jeen 

Milam, Lillian Smith, Jessie Gay Van Cleve, and Batchelder during the 

early years of the school and children's library division demonstrated 

Milam's direct interest in children's and school services. 3 Milam also 

held firm views on the role and breadth of professional staff. An indi

cation of these views can be found in Milam's rationale, written in 1936, 

for sabbatical leaves for top level staff: 

It is not enough that they be routine administrators of the same 
activities year after year. They must keep themselves up-to-date 
in a broad field, must be constantly feeding new ideas into their 
departments or divisions and into the professional groups \'1hich 
they represent. Moreover, these ne1,i1 ideas must be related to what 

1Batchelder to Anderson, 29 July 1980. 

2Batchelder, interview, 10 December 1979. 

3Executive Secreiary, Children's Services Division (CSD), Subject 
and Committee File, 1920-1970, Box 3, ALA Archives. 



is happening in the world. Department and division chiefs and 
subject specialists must be self-starters and be able to travel 
under their own steam.l 
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Not _surprisingly, Milam suggested that Batchelder's first year should be 

devoted to conferences with groups of school and children's librarians 

in several cities and rural areas, and he saw to it that she received 

invitations to special meetings and preconferences where she could meet 

personally the important people in education and related fields. 2 

On January 27, 1936, Mildred Batchelder reported to ALA head

quarters, which was then located at 520 North Michigan Avenue in Chicago, 

to begin what would become the most productive years of her career. She 

traveled daily to ALA from suburban Evanston by the North Shore Electric 

Train, and later by elevated train. A photograph of Batchelder taken 

about that time shows a small woman with dark wavy hair, rimless glasses, 

and an eager, intelligent face which seemed to reflect an inner confi

dence. Recalling her appointment to ALA, Batchelder said, 11 1 thought it 

\vas the most wonderful opportunity in the world. 113 She intended to make 

the most of it. From that day in 1936 until thirty years later when she 

retired in 1966, she did just that. 

The relatively small staff then at ALA made it possible for 

Batchelder to get to know her colleagues \•1ell. She already knew and ad

mired Mr. Milam; she came to respect Miss Merrill; and she had known Miss 

1carl Milam, quoted in Sullivan, Carl H. Milam, p. 296. 

2Batchelder, interview, ibid. 3Ibid. 



48 

Van c·1eve previously through the Chicago Library Club. From the start 

she and Van Cl eve had "great ideas of getting school and public 1 ibrar

ians to work together cooperatively. 111 

Batchelder and Van Cleve plunged immediately into the ambitious 

task of making field trips to gather information on the state of library 

work for children and young people. In February they attended the NEA 

meeting of school superintendents in St. Louis and meetings of the Pro

gressive Education Association. 2 In April they participated in a state 

high school education rally at Louisiana State University where Batchel

der was asked to speak. 3 Recognizing the value of having a children's 

and school specialist traveling together and sharing ideas, Batchelder 

and Van Cleve extended their field trip to observe library service in 

schools and public libraries in New Orleans, Detroit, Cleveland, and 

Columbus, Ohio, holding many small conferences with school, public, 

county, and parish libraries and education departments. In some cities, 

such as Detroit, they found that school and children's librarians had 

had no previous contact with one another. Their visit provided an occa

sion for the two groups to begin relationships which have lasted over 

the _years. 4 

During their four-week absence, Julia Wright Merrill handled 

1Ib·id. 

2Executive Secretary, CSD, Monthly Reports, December 1935-Decem
ber 1944, Box 3, ALA Archives. 

3Batchelder to Anderson, 24 July 1979. 
4Executive Secretary, CSD, "Monthly Reports," ibid. 
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their correspondence. In a memo to Mr. Milam, Merrill indicated her as-

tonishment at the extent and complexity of the mail, considering that 

the division hild just begun: 

Ho\'1 well Miss Ba tc he l der al ready knows people and movcmen ts, through 
her \·Jork in the School Libraries Section and on important committees. 
. . . Ma n y s c ho o 1 a n d c hi 1 d re n ' s 1 i bra r i a n s are pas s i n g o n the i r 
most difficult questions, with a feeling, evidently of relief, that 
there is no,,, someone at Headquarters to ansv,er them. l 

Batchelder's first annual conference after coming to ALA was in 

Richmond, Virginia, in May 1936. She and Van Cleve v;ere asked to describe 

their plans for the ne~ division to leaders from the Board on Library 

Services to Children and Young People. At Mr. Milam's request, they met 

with Me\'lbery Avrnrd winner Hendrik Van Loon to consider a plan for a chil

dren's radio program, an exciting idea in a day when network radio was 

new. Following the ALA meeting, Batchelder and Van Cleve made their in

itial visit to Washington, D. C. as representatives of ALA's new divi

sion for children and youth. Covering all bases, they scheduled con

ferences with leaders at the tlational Education /\ssociation, the U. s. 

Office of Education, the American Council on Ed11cation, the ifational 

Congress of Parents and Teachers, and the f\merican Youth Cornr;-littee. 2 

During her first six months at ALA, Batchelder made personal con

tacts \·lith many of the people c1nd c1ssociations natiomlide \'lith \·:horn she 

\•1as to do business during the rest of her career. 

1Julia Hr-ight Merrill to Carl IL Milam, 24 April 1936, Executive 
Secretary, CSD, Subject and Committee File, 1920-1970, 8ox 21 {\L,~ /\r
chives. 

2Execut'ive Secretary, CSD, Monthly Reports, 1920-1970, ibid. 
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After teaching summer school at Columbia University, Batchelder 

faced a no less exhausting fall schedule. In October she and Van Cleve 

conducted a pc1nel discussion on the "Adolescent Reader" at the tri-state 

meeting of the Ohio, Michigan, and Indiana Library Associations, and at

tended the Southeastern Library Association meeting in Asheville, North 

Ca r o 1 i n a , \•J h er e Ba t c he 1 d er g a v e a ta 1 k o n 11 Ce n tr a 1 i z e d Li b r a r i es i n t he 

Elementary School . 11 At the University of Illinois, Batchelder spoke to 

the Library Section of the High School Conference. 1 

In November 1936, ALA made its first attempt to secure statisti

cal information from elementary school 1 i brc1ri es. The resulting data 

shm·,ed that only a very small proportion of schools had trained librar

ians,and fewer than half of them had central library rooms. 2 Batchelder 

recognized the need to identify the librarians who were stimulating 

school library development in different parts of the country: 11 Naturally, 

I looked to those areas v,here outstanding \·mrk was going on and where the 

leaders were in touch with ALA. It was likely to be from this group 

that the officers of the school library section came. 113 One of Batchel

der's first undertakings as ALA's school library specialist was to com-

pi 1 e 1 i s ts of 1 i bra r i a n s i n d cm on s tr a t i on s c ho o l s a n d tea c her tr a ; n ; n g 

institutions, and of supervisors in cities and stc'ltes. She mc1de it a 

point to keep informed of the activities of early school people such as 

Al ice 8rooks McGuire, Mae Graham, Al ice Louise Le Fevre, Frances Lander 

3na tc he 1 der to Anderson, 10 February 1 980. 
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Spain, Ruth Ersted, Anna Clark Kennedy, Lois Shortess, Harriet Wood, 

Sarah Jones, Annie Spencer Cutter, Jean Roos, Helen Leavis, Mary Foster, 

Adah Whitcomb, Eleanor Witmer, Jasmine Britton, Lois Fannon, Jessie 

Boyd, Jewell Gardiner, Marguerite Kirk, Elizabeth 3cripture, and Mattie 

Ruth Moore . 
1 

Th c l i s ts v, ere s ho rt by l ate r s ta n d a rd s , bu t they rep re -

sented strong individuals who would help influence the course of school 

library development across the country. Batchelder understood their im

portance ancl quickly gained a broad kno\'tledge of people and programs in 

the field. From the sr.hool libraries' point of view, there were very 

interesting things going on at this time. The General Education Board 

had n1u de gr a n ts to s e v c r al o f the south ea s tern s ta t es s u p port i n g a s ta t e 

school library supurvisor in the state office of education, as part of an 

overall improvement of southern education. There had been, and continued 

to be, state school library supervisors in New York State and in Minne

sota. "Both of these \·tere very important in helping me to see \·1ays of 

\•JO r k i n g \'J it h s c ho o l 1 i bra ri es on a l a r g er s ca 1 e , " Ba t c he 1 de r s a i d . 
2

Early International Effcrts 

In January 1937, Ratchr.lder met \lith Carl Milam to consider a 

list of Latin American children 1 s books which might be obtained through 

a survey of the l ibrarics of Central /vnerica and some of the islands of 

the West Indics.
3 

Letters were sent from ALA to ministers of education

in Latin �nerican countries, and Senorita Maria Teresa Chavez, librarian 

1
1 bid. 

3
Exccutive Secretary, CSD, Monthly Reports, ibid. 
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of the American School in Mexico City, submitted a list of children's 

books written in Spanish or translated into Spanish. Batchelder then 

prepared a memorandum which noted that literature for children in Cen

tral and South America wc1s scanty, and, with the exceptions of Panama 

and Brazil, often only text books were available. She also reported 

that a major problem was the lack of books in English which "authori

tatively and sympathetically portray the several Spanish American coun

tries." "Librarians, 11 she added, "believe that the best children's 

books of all countries should be made available in appropriate languages 

to the children of all countries. 11 Batchelder recommended a full study 

of ch i 1 d re n ' s boo ks i n Lat i n Arner i ca ,., hi ch co u 1 d serve a s a b a s i s for 

l . 1 p ann1ng. 

In seeking foundation support for such a study, Carl Milam wrote 

to Amy Hemingway Jones of the Carnegie Endohment for International Peace: 

"I think international understanding can be very effectively promoted 

through children's books." He proposed that Mlle. Blanche Heber of the 

International Bureau of Education in Geneva be brought to the United 

States to assemble information on children's books in Latin J'lmerica. 11 ! 

know of no one who would be more likely to arouse the interest of chil

dren's librarians, school librarians, and library administrators in the 

international implications of children's reading.11 2 

The Carnegie Endowment for International Peace declined to sup-

1Batchelder, 11 Memorandum on Children's Books in Latin America, 11 

n.d., IRO Correspondence, 1942-1956, Box 3, ALA Archives. 

2carl H. Milam to Arny Heming\·tay Jones, 12 January 1937, ibid.
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port the project, and in December 1937, Batchelder brought the matter to 

M'ilam 1 s attention again. "If the strengthening of international under

standing is one o� the major objectives of a foundation considering 

making grants to ALA, 11 she said, "the formulation of a plan for more 

satisfactory children's books should be ••. given early consideration." 

She urged that the proposed survey of children's books in Latin America 

be undertaken, that it "emphasize books of one country which might be 

especially useful in others, either in the original language or in trans

lation," and suggested that 11 some group of children's librarians from 

the United States and Canada work on a short list of children's books 

which interpret those countries adequately and which might be considered 

for translation.111

The Latin America Project, as it became knO\'ln, \'1as Batchelder's 

first recorded involvement with the encouragement of international un

derstanding through the translation of children's books. Thirty years 

later she would be honored for her outstanding contribution to this ef

fort. 

Even in the early days, "international relations \'tas taken for 

granted at ALA, 11 Batchelder recalled. 11 The ALA as a whole and its vari

ous units were active in trying to further international understanding." 

Since 1876 at the first organization meeting of ALA, foreign librarians 

were present and, "symbolically or practically, or both, were helpful 11

1
Batchelder to Carl H. Milam, 16 December 1937, ibid. 
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in establishing early ALA relations with other countries.1 

As a young librarian, Batchelder had felt pride in being present 

at the 1926 ALA meeting in Atlantic City to which Mr. Milam had invited 

numerous international guests. To twenty-five-year-old Batchelder, the 

meeting had been absolutely "thrilling." Out of that meeting, thanks to 

Carl Milam, came the beginnings of the International Federation of Li

brary Associations (IFLA). 2 Batchelder later credited Milam's interest 

in international affairs and ALA's library war service with moving ALA 

into a period of real expansion as a "significant professional organ ·iza

tion. In those days, 11 she said, "the leadership of international activ-

ities was inevitably centered in a small group. It was a slow process 

to build ~nstitutional relationships on an international scale. II 

Batchelder believed that if growth in international relations was to be 

sound and effective, coordination would eventually be created from the 

"carefully cultivated relationships among individuals 11 from many coun

tries.3 

In the spring of 1937, Batchelder hosted her first international 

guest, Helja Jacobsen, head of the children's department of the public 

library in M;lmo? Sweden. Batchelder planned an extensive itinerary for 

her which included visits to libraries all across the United States. 

1Batchelder to Gary Kraske, 27 January 1980, Batchelder Papers. 
Kraske was completing a dissertation at Columbia University on 

ALA's involvement (from 1938 to 1949) in international affairs. 

2Batchelder, interview, 27 January 1980. 

3Batchelder to Kraskc, ibid. 
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Through the years, Batchelder always regarded such time-consuming ar

rangements for foreign guests as a privilege rather than a duty. The 

guests, in turn, frequently had an opportunity to return the favor in 

later years when Batchelder traveled abroad.
1 

At the 1937 ALA conference 

in New York, Batchelder and Jacobsen were seated next to the head table 

at a banquet where Mrs. Eleanor Roosevelt was the speaker. Batchelder 

used the occasion to introduce her outstanding foreign guest to many 

United States children's and school librarians.
2 

MLB and Audio-Visual Materials� 

It was also during 1937 that Carl Milam appointed Batchelder to 

be ALA staff liaison to the visual methods committee (later the ALA 

audio-visual committee) under the chairmanship of Mary U. Rothrock, li

brarian of the Tennessee Valley Authority (TVA). Batchelder was de-

1 ighted to have the opportunity to work on something of such "tremendous 

importance" to both school and children's libraries. She enjoyed a long 

association with Rothrock, whose TVA programs provided ''some of the most 

exciting, imaginative and broadly interpreted library services.11
4 

She

made several trips to work with Rothrock in the south, visiting in the 

TVA areas and promoting the new media at library meetings. At that time 

l 
Ibid. 

2
Batchelder to Anderson, 22 February 1980. 

3
eatchelder was frequently referred to as MLB in informal docu-

ments. 

4
Batchelder to Anderson, 17 February 1980. 
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the public libraries in Cleveland, New York, and other major cities were 

beginning to build excellent film services. Batchelder, Milam, and 

Rothrock made many efforts to follow up on these early public library 

endeavors. Batchelder recal 1 ed: "It was harder to get school 1 ibrar

ians to give up their fears of the machinery. Early machines frequently 

broke down while someone was trying to present a program. Librarians 

were reluctant to learn about the equipment and thus to be in control of 

the situation." The technical aspects of audio-visual services were of

ten stressed by industry representatives ,'/ho were, unfortunately, the 

ones promoting the use of audio-visual materials in the entire educa

tional field. "Unfortunately, too," Catchelder observed, 11 librc1rians 

did not then seize the opportunity to examine, evaluate, select, and rec

ommend the materials to be used with the equipment . . . .  They were slow 

in getting into this area.11
1

One of the important audio-visual meetings which Batchelder 

attended every spring was one on education and radio held in Columbus, 

Ohio. People from all over the country ca�e to find out what was going 

on in radio and to share their ideas \·1ith others \'tho were \•mrking with 

radio. Batchelder thought it was splendid that librarians were included 

in the m2C!tings and hue! a chance to cooperate \·1ith sorie of the programs. 

In the next few years, because of her assocation with Milam and Rothrcck, 

Batchelder became a member of the Educational Film Librury t'\ssociation 

(EFLA) and the National P,udio-Visual 1\ssociation (i1AV/\). She kept in 
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touch with the Film Council of America, and with the NEA 1 s Department 

of Audio-Visual Instruction (DAVI) .1 Throughout the years of her career 

at ALA, Batchelder promoted the exciting possibilities of each new com

munications medium as it became available, urging librarians to evaluate 

and select wisely. 

Knowing the Territory 

In 1937 the small staff of ALA 1 s school and children's library 

division seemed to accomplish the impossible. They still traveled ex

tensively, and yet managed to complete the School Library Directory, 

which was distributed at a cost of_forty-five cents each! 2 Batchelder 

spoke to library school students at the request of Louis Shores, direc

tor of the George Peabody Library School, then went on to New Orleans 

for meetings of the NEA Department of Superintendents and the National 

Society for the Study of Education, and to St. Louis for the annual 

meeting of the Progressive Education Association. As field trips began 

to limit office time seriously, there may have been some doubt about 

continuing the activity. Miss Van Cleve, however, insisted on their 

value in assessing grass roots needs and in fostering cooperation, and 

reminded ALA that the Board on Library Services to Children and Young 

People had reco,rnnended field trips as a part of the establishment of the 

l Ibid. 

2Executive Secretary, CSD, Monthly Reports, December 1935-Decem
ber 1944, ALA Archives. 
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school and children's libraries division.1 

The travels continued. In April 1937, Van Cleve and Batchelder 

made a field trip through New York State, visiting school libraries. 

They attended a meeting of school and public librarians and superintend

ents in Hartford, Connecticut 11 to consider problems arising out of 

school and public library relationships. 112 Batchelder also had a chance 

to extend her personal knowledge of rural library conditions. With the 

school library superintendent she drove through the Berkshires in a meat 

truck which had been converted to a bookmobile, stopping to visit one

room schools in the rural mountain area. 3 At Brooklyn Public Library, 

one staff member recalled Batchelder's style: "She was so authoritative 

and ful 1 0f suggestions ... some of the staff dubbed her 'Mother-God' 

or 1 mother-superior! 1114 Batchelder's self confidence was not misplaced, 

although she may have been unaware of the force of her personality. She 

was rapidly becoming the most knowledgeable person in her field. She 

spoke with conviction and strength from her personal knowledge of people, 

places, and issues. 

The New York State trip was to be Batchelder's last field trip 

with Van Cleve, who became ill during the journey. 5 In June of 1937, 

3Batchelder, "The Stimulation of Reading Interests and Tastes in 
Public and School Libr~ries, 11 text of a paper presented at the Conference 
on Reading Problems at the Elementary, Secondary, and Junior College 
Levels, University of Chicago, 23-25 June 1938, Batchelder Papers. 

4confidential communication. 

5Batchelder to Anderson, 16 February 1980. 
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only a year and a half after Batchelder's appointment to ALA, Jessie Gay 

Van Cleve was forced to take a leave of absence, returning only briefly 

to the office in September. Shortly after her return, she suffered a 

stroke and was never able to return to ALA. During this difficult pe

riod, Batchelder assumed all division, board, and section responsibili

ties. She planned a meeting on youth with Ralph Munn; worked with Nora 

Beust on "Recent Children's Books"; spoke on library work vlith young 

people at the University of Minnesota; promoted cooperation between 

school and public librarians at the NEA conference in Detroit; conferred 

with May Massee and Effie Power when they visited headquarters; and man

aged to keep up her work with the Booklist. In November she was relieved 

of all responsibility fot the Booklist in order to devote full time to 

the division. At the midwinter meeting in December 1937, Mildred L. 

Batchelder was made chief of ALA's school and children's library division. 1 

Batchelder's title would change eight more times during her 

thirty years at ALA, usually reflecting subtle changes in the level and 

direction of her responsibility. For the purposes of this biographical 

study it would be desirable to avoid undue entanglement in the bewilder

ing maze of ALA organizational relationships. It seems necessary, how

ever, to identify, in a simple way, her relationships with three r,1ain 

member;hip groups: Batchelder basically served as ALA's specialist and 

division chief in the fields of school, children's, and young people's 

1Executive Secretary, CSD, Monthly Reports, ibid. 
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library service during her first fifteen years at ALA. In 1951, follow

ing a major ALA reorganization which resulted in a separate division for 

school librarians, Batchelder became ALA executive secretary for the mem

bership groups serving children and young people in public libraries.1 

During her first two years at ALA, Batchelder, as school library 

specialist, had had little to do with the children's library section of 

ALA. The children's librarians were by then a very "self-conscious 

group," Batchelder recalled. 11 They had been organized since 1900 and 

worked energetically and independently of the Division. 11 The ALA school 

and children's library division at that time had no responsibility for 

assembling the reports or minutes 6f the section for library work with 

children, although Batchelder was continually involved in children's li

brary matters as a result of the many inquiries which came to the ALA 

office. 2 

Batchelder understood the historical role played by the New York 

Public Library in the early 1900s: 

The New York Public Library thought it was ALA for many years .... 
Foreigners visited there, it was a marvelous library for immigrants, 
they did a beautiful public relations job, and their services for 
children were respected by all . 3 

The ALA's children's section in 1938 (influenced by children's libraries 

in the eastern part of the country) was already so "well organized, so 

drawn together in its bigger imagination and activities, 11 that Batchel

der spent little time with the section, nor \'las she expected to do so. 4 

1For clarification, see Appendix A. 
2Batchelder to Anderson, 22 February 1980. 
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She chose to give most of her attention to the fledgling school library 

group. 11 The School Libraries Section," Batchelder observed, "was much 

·1 es s ma tu re and l es s exp er i enc e d II i n d ev el op i n g and cont i nu i n g a pro -

gram: 

A school librarian at that time had to be a considerable self
starter if she was to get to ALA conferences, while in the chil
dren's field there were public library directors who were in
terested in urging and encouraging the activity of children•~ 
librarians in the ALA. l 

Batchelder's new position as an ALA division chief required a 

broad, national perspective beyond petty provincialism or even the 

specialized concerns of school and· children's libraries. On Batchel

der's mind in early 1938 was the enormous and complex task of bringing 

library service to Negro children. Her association with Edith Moon had 

given her a broader view of the library's responsibility in this area. 

Peggy Sullivan has noted that the ALA executive board had been 

aware of racial discrimination in library matters since the 1920s and 

had declined to take a stand, considering it wise not to interfere in 

local customs. Even after the 1936 ALA conference in Richmond, Virigina, 

"bitter complaints" about discrimination in housing, eating, and seating 

had resulted only in an affirmation of ALA's willingness to admit all 

persons to membership and meetings equally rather than in an attack on 

discrimination generally. By 1937, however, conference contracts with 

cities were made dependent on all members being admitted "on terms of 
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full equality." This resulted in no ALA meetings being held in the 

south for twenty years. Although ALA's role was "hesitant and weak," it 

was, according to Sullivan, "probably instrumental in some of the changes 

of pol icy and practice in the South's accommodations for Negroes. 111 

In January 1938, Batchelder learned about some of the problems 

of inequality and discrimination through direct observation. After a 

meeting with Carl Milam and Dr. Embree of the Julius Rosenwald Founda

tion, Batchelder and Mr. and Mrs. James Simon of the Foundation traveled 

to Southern Georgia Teachers College to discover the. extent of library 

needs from the college president, librarian, and faculty, and visited a 
. 2 

small rural school for Negro children near Atlanta. 

In order to help insure that racial prejudice would not victim

ize Negro participants at ALA and other conferences, the Rosenwald group 

and Batchelder stayed at the best hotel in Atlanta and made arrangements 

for Negroes to use the hotel without harassment. Their best efforts 

were not always successful, however. Batchelder learned that a prominent 

Negro librarian, Charlemae Rollins, had been asked to use the service 

elevator in a hotel during a meeting of the N~tional Council of Teachers 

of English. Such incidents shocked and horrified Batchelder and inten

sified her support of early Negro librarians. 

It was on the Georgia trip that Batchelder received her first 

1sullivan, Carl H. Milam, pp. 256-58. 

2Executive Secretary, CSD, Monthly Reports, ibid. 

3satchelder, interview, 11 December 1979. 
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lesson in political awareness. Driving through the Georgia countryside 

with school library supervisor Sarah Jones, Batchelder was puzzled when 

Jones dropped by to see powerful politicians, chatting courteously in 

her deep southern drawl about the weather and other pleasantries. Jones, 

the daughter of the state attorney of Georgia, explained that one never 

knew how important such a person could be to libraries, and in any case 

it is wise to let politicians know you exist. Years later Batchelder 

claimed, 11 Everything I've ever learned about librarians and politics I 

learned from Sarah Jones. 11 Batchelder had previously thought that pol

itics was something librarians should not have to worry about. She 

noticed that Sarah Jones and Lucitle Nix, the state public library 

supervisor, unlike most librarians who only visited other libraries, 

would visit both legislators and ordinary citizens who could be impor

tant to libraries. 11 They knew their state and they knew both the 

powerful and powerless in terms of politics. 111 

As she traveled around the country, Batchelder increasingly saw 

the need for continuing education for librarians. Training for chil

dren's and school librarians had often been very brief in earlier days, 

and usually under the tutelage of distinguished practicing librarians. 

While this practice was not a bad idea in itself, many new concepts were 

emerging: the use of audio-visual materials, political awareness, new 

services and new groups of clients, county and regional services, and 

1Batchelder, interview, 10 December 1979. 



64 

new funding patterns. Early in 1938 Batchelder met with Or. Louis Round 

Wilson, dean of the graduate library school at the University of Chicago, 

to discuss the possibility of a summer course for school and children's 

·1 ibrarians. It was probably at her instigation tliat the Board of Edu

cation for Librarianship held a joint meeting with the Board on Library 

Services to Children and Young People in March of 1938. As a result, a 

letter was sent to library schools asking them to submit an annotated, 

selected list of courses offered in the summer which might be considered 

11 refresher II or en r i c hm en t co u rs es for tr a i n e d 1 i bra r i a n s i n ch i 1 d re n ' s , 

1 ' h 1 l "b 
. 

h" 
l 

young peop e s, or sc oo 1 rar1ans 1p. 

One of the persons most concerned with the training of profes

sionals in 1938 was Julia Carter, head of the children's department of 

the Cincinnati Public Library and the chairman of the section for library 

work with children. She was especially effective in training people to 

become active professionally in the state and in ALA. Batchelder vis

ited Carter in April 1938 to discuss relationships between school and 

public libraries and questions concerning federal aid to libraries. 

Batchelder often spoke out for state and federal aid to libraries at 

both the local and national levels. On a field trip to Tennessee in 

April of 1938, she gave talks at the Peabody Library School and the 

Tennessee Library Association, applauding the vast growth of county 

2 
school libraries stimulated by a state aid program. 

1 
Executive Secretary, CSD, Monthly Reports, ibid. 

2
Ibid. 
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Although Batchelder traveled all across the country gathering 

and sharing information and found her work highly stimulating, it would 

be misleading to suggest that her work was a series of high level con

ferences and speeches. The basic work of an ALA division chief involved 

monumental correspondence, repetitive seasonal preparations for mid\~inter 

and annual conferences, distribution of materials, plus special assign

ments for ALA, such as work with the audio-visual committee and interna

tional projects. 

One of Batchelder's time-consuming professional habits \'!as to 

make sure that appropriate people were kept informed about opportunities 

or developments in the field. She was uniquely skillful and creative in 

this regard. In her eye~ it was logical to expect that people in other 

agencies, however remotely connected with librarianship, would value 

the exchange of professional information. A case in point: In April 

1938 Batchelder prepared a four-page memorandum summarizing ALA informa

tion on children's books in Latin America. She submitted the memorandum 

to Mlle. Weber (who was finally to begin the study of children's books 

in Latin America under a Rockefeller Foundation grant) and sent informa

tion copies to key individuals at the Pan American Union, the State De

partment, the Carnegie Endowment for International Peace, the Office of 

Education, the Institute of International Education, all professional 

staff at ALA, the Executive Board, the ALA Activities Committee, and the 

School and Children's Library Division section chairmen.1 
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Not everyone in her ever-increasing orbit of contacts appreci

ated her efforts to excite and involve them in projects. Most of her 

target people were already very busy and very effective in their own 

spheres of influence. However, when Mildred Batchelder believed in 

something, few could resist her enthusiasm and determination. She 

wrote, called, visited, prompted, persuaded, induced guilt (perhaps un

consciously), and persisted until a belief or a dream became reality. 

Batchelder herself was always eager to learn. She absorbed ideas from 

some of the best minds and spirits of her day and was never reluctant to 

seek advice or information from people she admired. 1 

More Reading Facilities for Boys and Girls 

One of the most significant summaries of the state of library 

service to children and youth prior to World War II was the Sixth Annual 

Report of the Board on Library Services for Children and Young People 

for the year ending July 1938. In her role as secretary to the board 

(as well as chief of the school and children's library division), Batch

elder prepa.red the report entitled "More Reading Facilities for Boys and 

Girls. 112 The report quoted appalling current statistics. For instance, 

in Maryland fifty-eight percent of white young people on farms and 97.3 

percent of the Negro farm youth had no library service whatsoever. More 

1Batchelder to Nora Beust, 8 December 1938, Executive Secretary, 
CSD, Monthly Reports, ibid. 

2 Batchelder, "More Reading Facilities for Boys and Girls: Sixth 
Annual Report of the Board on Library Services to Children and Young 
People for the Year Ending July 31, 1938\ '' ALA Bulletin 32 (September 
1938): 558-66. 
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than half of the 66,101 schools reporting on their library service had 

only the limited service provided by classroom libraries. Only 3,808 

full-time school librarians were reported nationwide, and there was no 

information on the adequacy of their training. On her field trips, 

Batchelder had observed that many people designated as school 1 ibrarians 

and teacher librarians had not even the "minimum professional training 

for their positions. 111 She noted that library service in small towns, 

villages, and rural areas was still unusual and that few of the emerging 

county and regional libraries had budgets for childr2n 1 s or school li

brarians on their staffs. 2 

Despite this bleak picture, the report noted two national events 

which were encouraging, especially for school libraries: 1) The appoint

ment,finally,of a specialist in school libraries in the newly established 

USOE library services division; 3 and 2) the recent report of the Advisory 

Committee on Education, which recommended federal aid to elementary and 

secondary schools specifically, including the improvement of school li

brary service, construction of school library rooms, and the training of 

school librarians. (Also recommended was aid for rural library develop

ment, including service to children and youth.) Both of these events 

demonstrated the movement toward a federal role and responsibility in li

brary development. 4 

3Nora Beust, the new USOE specialist, was also, at that time, 
chairman of the ALA Board on Library Services to Children and Youth. 

4satchelder, "More Reading Facilities," p. 560. 
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Batchelder stressed several other key issues in her report: in-

dividual reading guidance, the strategic position of the demonstration 

school librarian, collaboration with Columbia Broadcasting System in its 

radio programs to stimulate reading, and support for a federal aid to 

l 
education bill coming up in Congress. 

Batchelder's summary of the priorities of the board indicate the 

goals of the 1930s, some of which remained unrealized in 1980: 

1. Effective use of state aid and federal aid, when available,
for school and public library service to children and young
people.

2. A state school library supervisor in every state.

3. A specialist in library work with children and young people
in each state library agency.

4. Participation of children's, school, and young people's li
brarians in community youth and social agency councils.

5. Joint meetings of children's, school, and young people's
librarians locally and at district or state meetings for
consideration of mutual problems.

6. Interpretation of school and public library objectives and
functions to other educators. 2

By 1938 Batchelder's office had begun to receive many questions

concerning costs and budgets for children's and school libraries, stand

ards for staff and services, and book selection aids for both superior 

and limited readers. As yet, there were few studies or publications 

available to help the staff answer these questions. The Board on Library

Services to Children and Young People had begun to appoint subcommittees 

to consider such perennial issues as school and public library relation-

1
Ibid., pp. 560-64. 

2
Ibid., p. 566. 
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ships and how to present the importance of library services to parents, 

taxpayers, and teachers. There was still little agreement between 

teachers, librarians, school administrators, parents, and other commu

nity representatives on what library service to children and young peo

ple should be.
1 

When Batchelder first went to ALA, a book by Lucile Fargo on 

school library service had been published by the ALA in its series of 

curriculum books for library schools, and it was the only really useful 

publication in the area of school library services. Even with that, how

ever, a simple statement of school library standards was needed. The 

school library section involved itself in writing such a statement. Bor

rowing from an article, "The School Library Is," by Anna Clark Kennedy, 

they listed various things which should be in any school 1 i brary. Mary 

Peacock Douglas, the supervisor of school libraries in North Carolina, 

drafted the copy. It was only a six-page folder, but very attractively 

printed, and designed for wide distribution. While it was not really an 

adequate professional standards statement, Batchelder realized, it was a 

useful public relations document describing what a school library should 

2 
be. 

It was obvious to Batchelder that there was a need for publica

tions in the school library field. Top of the News had too little space 

to cover the v a r i o us s u b j e c ts ,., h i ch s ho u 1 d be i n c 1 u de d . No t on 1 y that , 

1
Ibid., pp. 561-64. 

2
Batchelder, interview, 27 January 1980. 
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its budget was so small that each of the groups covered had very little 

space. Sixteen pages was then a good sized issue. 1 

During the late 1930s Batchelder herself drafted a proposal for 

a twenty-four-page magazine for elementary school teachers: ten issues 

a year with a "Depression years" subscription price of one dollar; de

signed to alert teachers to a brief, very select, annotated list of re

cent books, pamphlets, films, filmstrips, and recordings. Each issue 

would feature an article by a classroom teacher or librarian (or the two 

combined) describing a specific unit or project and the materials which 

had been used and how. This would help teachers and librarians to know 

the materials intimately and to "see how to relate materials in differ

ent forms to more productive teaching." Unfcrtunately,the project never 

got off the ground. Batchelder later felt that her lack of talent for 

proposal writing or lack of skill in seeking grants resulted in the fact 

that no funds for the project were forthcoming. 2 

Many years later, in retirement, Batchelder observed that several 

elements in her original proposal continued to need emphasis. Teachers, 

she believed, still need to be introduced continuously and with "spirit 

and imagination" to selected materials of all types which might be use

ful in teaching. 

It takes never-ending first-hand acquaintance with the materials. 
It takes persistence, ingenuity and inspiration for librarians to 
share that background with all teachers, not only those who are 

1 Ibid. 

2satchelder, notes (unpublished) sent to Frances Henne for the 
Summer 1976 issue of School Media Quarterly, Batchelder Papers. 
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most responsive and most successful in using the appropriate media, 
... but also the teachers who because of inexperience, boredom or 
rigid established patterns have not yet discovered the enhancement 
to teaching which well-chosen materials can bring .... Finding 
ways to share enthusiasm and information about books and other ma
terials takes time and may cost money, but the ways are worth seek
ing for the joy and satisfaction children as well as teachers can · 
experience as a result.l 

Batchelder Forecasts the Future 

In 1937-1938 when Mildred Batchelder was asked to write a chapter 

on the future of school libraries for the book The Library of Tomorrow, 2 

she took her place beside great spokesmen for librarianship such as Carl 

Milam, Carleton Joeckel, Lillian Smith, and Herbert Putnam--librarians 

who were shaping librarianship in 1938 and who could visualize the shape 

of libraries thirty years hence. In her chapter, called "School Library 

Service: 1970, 113 Batchelder painted an astonishingly accurate picture 

of future school libraries. Margaret Monroe reviewed the 1939 forecasts 

forty years later: 

Mildred Batchelder forecast school library systems, centralized 
technical services, close teacher-librarian collaboration on 
curriculum, and cooperation with public libraries and other 
types of libraries in the community. A pretty good forecast 
for the 1970's!4 

In the 1930s, as Monroe points out, school librarians were rejecting 

1Ibid. 

2satchelder, "School Library Service: 1970," The Library of To
morro,,,, ed. Emily Miller Danton (Chicago: American Library Association, 
l 939 L pp. 133-41 . 

3Ibid. 

4Margaret Monroe, "Adult Services in the Third Millenium, 11 

Reference Quarterly 18 (Spring 1979): 267. 



72 

films as unsuitable to school libraries. Batchelder's hypothetical 

school library of 1970 was filled with films, records, transcriptions, 

microfilm, exhibits, museum materials, pamphlets, and books--all of 

which were available through interlibrary loans from cooperating li

braries which were amply supported by state, local, and federal aid. 1 

From her own deep belief in the need for these developments, Batchelder 

was not only able to forecast them, but to commit her own influence and 

energies over the next thirty years to insure that they would come to 

pass. 

In a paper presented at the conference on reading problems held 

at the University of Chicago in 1938, Batchelder argued that librarians 

should know all the book resources of a community and borrow through in

terlibrary loans from another library or the state library commission, 

thus foreshadowing the "networking" concept of the 1970s and 1980s. Un

like many of her anxious peers, she even suggested using moving pictures 

. 1 d. 2 and radio to st1mu ate rea 1ng. 

Latin America Projects 

Batchelder had an opportunity to display both her determination 

and her creativity as ALA's interest in Latin America mushroomed in late 

1939. Batchelder and Milam were in continual correspondence with Janeiro 

Brooks at the Pan American Union, Mary Gould Davis at the New York Public 

1Ibid. 
2Batchelder, "Stimulation of Reading Interests," pp. 4-11. 
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Library, William Haygood and Archibald Mcleish at the Library of Con

gress, and Mlle. Weber in Geneva concerning ALA's interest in children's 

' k • L t· Am • l noo ,s 1 n a ,n eri ca . Despite the fact that the long awaited survey 

from Blanche Weber was not complete, Batchelder and Haygood compiled a 

list of books about Latin America, using standard catalogs and other 

book lists. They agreed that the initial checklist of Latin American 

children's books should be evaluated by a group of Spanish speaking chil

dren's and school librarians and other specialists. 2 

Charles Thompson of the State Department suggested using Book 

Week to encourage school age children to read about Latin America. 3 

Batchelder's mind immediately swutig into gear. If the idea emanated 

from the State Department, she thought, perhaps Mr. Frederic Melcher 

might be interested in promoting a Book Week theme on good neighbors. 

She suggested that the theme "good neighbors" offered a broader inter

pretation than Latin America. 4 

In December of 1939 Batchelder had learned that the Columbia 

Broadcasting System (CBS),American School of the Air, had announced 

pri va tel y its arrangements with t\'1enty Latin .American countries and 

Canada to carry American School of the Air programs in Spanish transla-

1IRO Correspondence: 1937-1938, Box 3, ALA Archives. 

2Batchelder to William Haygood, 12 August 1940, IRO Correspond
ence, ibid. 

3charl es Thompson to Hi 11 iam Haygood, 25 January 1940, I RO Cor
r es pond enc e, ibid. 

4Batchelder to Haygood, 6 February 1940, ibid. 
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The ALA school and children's division had already been collab-

orating with CBS on one of their programs, "Tales from Far and Near," on 

which significant children's books were dramatized or narrated. The 
2 program was broadcast five days a week. Now the program would be broad-

cast in Spanish in twenty Latin American countries. Batchelder saw the 

opportunity to influence this far-reaching exchange of ideas through 

children's books while it was in the planning stages. In a long memoran

dum to Mr. Milam, she reported the important CBS announcement, and added: 

The problem for AL~ would be the immediate increase in demand for 
printed materials on South America ... and it may mean that the 
stories chosen for the Tales from Far and Near program may prove 
to be books which will be reprinted in Spanish for children in 
Latin American Countries.3 

Batchelder's next action was a confidential memorandum to William 

Haygood, executive assistant of ALA's Committee on Library Cooperation 

with Latin America. She told Haygood of the exciting CBS project: "This 

could mean the stimulation of the publication in Spanish of some of our 

best books, and translation into English of some of the best Latin Ameri

can books." So that ALA could be ready to make recommendations to CBS, 

Batchelder asked Haygood and Janeiro Brooks of the Pan American Union to 

help assemble lists of children's or young people's books, in both Span

ish and English, about Latin America or with Latin American settings. 

"All of the American School of the Air programs," she told Haygood, "will 

1 Batchelder to Carl H. Milam, 6 December 1939, IRO Correspond-
ence, ibid. 

2Ba tc he 1 der to Haygood, 13 December 1939, ibid. 

3satchel der to Milam, ibid. 
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require material ... that is satisfactory from the point of view of 

the country it describes. 111 Batchelder wanted to have a list of all 

available materials on Latin America compiled and annotated immediately. 

She was impatient with the fact that Blanche Weber was not yet prepared 

to share the lists from her study. 2 

Her next step was to write to Sterling Fisher at CBS, assuring 

him of her desire to cooperate with him in making known the books for 

children in English about Latin America. "We hope, also, 11 she said, "to 

work with you in causing to be translated into English pertinent Spanish 

and Portuguese publications, and into the latter languages appropriate 

books in English. 113 Batchelder offered ALA help by pointing out three 

factors for CBS to consider in its planning for future Tales from Far 

and Near programs: 

The program should include some universal classics and folklore 
which are already available in Spanish, a few stories from recent 
children's books in English (and possibly translated into Spanish 
eventually) ... and it would be important to include occasional 
stories originating in Latin America and available in English 
through translation.4 

Batchelder mentioned to Fisher that ALA had already suggested to several 

publishers some children's books originating in Latin America which v:ere 

now being considered for translation and publication. She offered to 

1satchelder to Haygood, ibid. 

2satchelder to Milam, ibid. 

3satchelder to Sterling Fisher, 13 January 1940, IRO Correspond
ence, ibid. 

4Ibid. 
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send CBS the 1 is t of American children I s boo ks recommended for transl a

t ion which had been developed by the ALA section for library work with 

children. 1 From that point on, the "Children's Books on Latin America" 

list seemed to take on a valuable life of its own, independent of its 

potential usefulness to CBS. 

Amidst all her international activities, Batchelder never lost 

sight of her other causes. For example, she rarely missed a chance to 

promote the importance of librarians in training school libraries or 

teachers colleges. Her St. Cloud experience had convinced her of the 

need for teachers to see a demonstration of excellence in school library 

service. In 1940 Batchelder encouraged the school library section to 

plan a pre-conference for demonstration school librarians before tile ALii 

conference in Cincinnati. She made every effort to locate and invite 

all librarians serving in such a situation. The program featured Frieda 

Heller, a librarian at Ohio State University who had an outstanding pro

gram of this type in cooperation with a nationally famous person on the 

school of education staff at Ohio. 2 

Frances Henne, at that time librarian of the University High 

School at the University of Chicago, at first declined Batchelder's in

vitation to the pre-conference. With typical determination Batchelder 

called her and insisted it was important for her to attend, and she did. 

l Ibid. 

2 
Batchelder to Anderson, 17 February 1980. 
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The program was excellent; librarians in demonstration school libraries 

went away recognizing their responsibility to help teachers understand 

what a good school library could accomplish in a teaching program. 1 

Reorganization_ 

During her first few years at ALA, Carl Milam encouraged Batchel

der to get to know school people the way he knew the college group. "Mr. 

Milam \·✓as marvelous, 11 Batchelder recalled. rrHe made it his business to 

know college presidents all across the country .... He wRs influential 

in getting foundation money grants for college libraries. 112 Colleg~ li-

brarians) hov1ever, resented Milam's strength \'!ith the col"leges. They, 

like other membership groups, \'/anted representation of their O\·m at AL/-1.. 

In 1938-39 the Third ALA Activities Committee was formed under Chnrles 

H. Bro\'m from Io\'✓a State College. One of the Committee's first goc1ls 

was to establish strong group membership and staff representation for 

college librarians within the ALA. They hammered out a reorganization 

plan for ALA and laid down a set of rules which, according to Batchelder, 

complicated the lives of P.1LA staff and members al·il:e. 3 

The pl an required that the school 1 i brarians and the children I s 

and young people's librarians from public libraries be combined u~der 

one ALA division. The school librarians at that time, Datchelder be

lieved, natur·ally saw themselves as parallel tc the pubi ic l i brari ~ns or 

1Ibid. 
2

Ba.tchel der, intervie\•t, 27 January l 980. 
3

Batc:helder·, interview, 10 December 1979. 
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the college librarians, as a type-of-library. They wanted to have their 

own separate representation at ALA. The Activities Committee, however, 

insisted that the three groups serving children and young people should 

be together in the ALA organization. As a staff member, Batchelder felt 

a responsibility to support the new combined division for which she would 

eventually serve as executive secretary. 1 

The reorganization plan was finally put into effect in June of 

1941. The Section for Library Work with Children, the School Libraries 

Section, and the Young People's Reading Round Table were authorized by 

the ALA Council to join together as units within the nevi membership Di

vision of Libraries for Children and Young People (DLCYP). 2 The ALA 

Council then discontinued the Board on Library Service to Children and 

3 Young People following a unanimous vote of the Board itself to do so. 

The Board, as has been noted, was brought into existence in 1932 to rep

resent the several aspects of library service to youth of all ages in 

the ALA organization. Since it had succeeded in establishing a perma

nent ALA headquarters office staff in the school and children's fields, 

and since the DLCYP vmuld combine these membership groups organiz_ation

ally, the Board was no longer needed. The DLCYP was to have its own 

board of directol''S "elected and charged by the /\LA constitution with 

1lbid. 
2Executive Secretary, CSD, Monthly Reports, 1920-1970, Box 21, 

ALA Archives. 
3Marion Milcze\·1ski to members of the Board on Library Service to 

Children and Young People, 16 January 1942, Executive Secretary, CSD, 
Monthly Reports, ibid. 
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representation of its group in matters touching public library or school 

library service to children and young people. 111 As secretary to the 

Board, Batchelder prepared a summary report, 11 To\>1ard a Coordinated Pro

gram, 112 eel ebrating the accomplishments of the Boe rd during the years 

1932-1941 and offering a mandate for the future of DLCYP. The reported 

accomplishments reflected Batchelder's own energetic efforts and goals: 

the Cooperative Study of Secondary School Standards which included evalu

ating the school library as an integral part of the school; coordinating 

l i bra r y pro gr a rn s with the G i r l Scouts a n d Boy Scouts of Amer i ca ; f o 11 o \'/-· 

up on the 1940 White House Conference on Children in a Democracy in or

der to encourage the inclusion of libraries and library-minded citizens 

in implementation of recommendations; influencing the NEA Researct1 Divi

sion to make a study for the NEA-ALA Committee on Schools and Public 

Li bra ri es working togehter in school 1 i brary service; i dent i fyi ng prom

ising practices and common problems across the country through field 

tr i p s ; work i n g vii th the Jo i n t Co mm i t tee on Educ at i on al Fil ms a n d Li -

braries and other film agencies on a study funded by the Rockefeller 

Foundation on the "responsibilities and opportunities of 1 ibraries . 

in the handling and use of education films. 113 

I n terms . o f th i s study , the re a 1 hi g h 1 i g ht o f the Report i s 

1 Ibid. 

2 
Batchelder, 11 T0\•1ard a Coord'inatect Program: A Summary Report of 

the Board on Library Service to Children and Young People, American Li- · 
brary Association, 1932-1941, 11 ALA Bulletin 35 (October 15, 1941): 574. 

3
Ibid. 
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Batchelder's assessment of future needs. She stressed cooperation, con

tinuing education, the stimulation of leadership in counties and states, 

research as a basis for planning and evaluation, experimentation with 

library methods and materials, and public relations. Batchelder was one

of the earliest library leaders to recognize these areas as significant 

for the extension and strengthening of library service to all youtti.
1

1
Ibid., pp. 577-79. 



CHAPTER III 

THE ALA YEARS, 1941-1949 

Batchelder knew well the weaknesses of the reorganization which 

had resulted in the formation of the Division of Libraries for Children 

and Young People (DLCYP). It had created an artificial arrangement 

which decreased the ability of ALA units to communicate effectively with 

one another and it disturbed ALA staff and elected officers who had to 

spend time developing new bylaws and determining new organizationsl re

lationships. Before 1941, as chief of ALA's School and Children's Li

brary Division and ALA's specialist in the school and children's libNry 

field, Batchelder had had no direct responsibility to any ALA membership 

group. Now, as executive secretary for DLCYP she had, for the first 

time, specific responsibility for the new membership division. She did 

not, however, have an executive secretary relationship with the sections 

under DLCYP. l 

The Section for Library \fork \·Jith Children \.'hich became the Chil

dren's Library Association (CLA) under the reorganizatior!, and the Young 

People's Reading Round Tabie (YPRRT), as type-of-activity groups, fell 

under the ALA Public Library Association, a type-of-library umbrella. 

The DLCYP arrangement obliged the School Libraries Section to be parallel 

to the tHo "lower" public library sections. The grO\·ting group of school 

l Batchelder to Anderson, 22 February 1980. 
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librarians began to protest that their role, their income, and their ALA 

l 
staff representation should be greater. The school librarians would 

soon begin to fight seriously for a division of their own. 

In the years to come Batchelder would endure and survive two 

more reorganizations, each of them destined to give ALA membership groups 

more autonomy. For Batchelder, with her broad viev, of the profession and 

her eagerness to see librarians working together for common purposes, 

these changes often seemed counter productive. In the meantime, however, 

she sought to maximize the opportunities for cooperation suggested by the 

C b. l d. . . 
2 om 1nec 1v1s1on. 

DLCYP: An Opportt1nity for Cooperation 

The primary advantage of DLCYP v1as that school, chi'! dren' s, and 

young people's librarians were now working together on the DLCYP board. 

They appreciated the opportunity to get to knovt each other and to re

spect each other. Batchelder believed this was important, especially in 

terms of the international concerns of the groups. Many of the efforts 

begun during that period when the groups worked together in DLCYP helped 

ALA to achieve prominence in IFLA and in other world organizations.
3

In 1941 when the United States entered the war in Europe, ALA 

staff travel was limited, and the complicated task of organizing the new 

1Ibid.

2 
Batchelder, interview, 10 December 1979. 

3
Batchelder to Patricia Pond, 5 August 1971, p. 9, Batchelder 

Papers. 
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division and the three sections had to be handled through correspondence. 

The DLCYP was only able to hold one annual meeting bet\-,een its inception 

in 1941 and the end of the war. Mary Peacock Douglas, division chairman 

in 1945, v,rote: "That one fact might wel 1 have been reason enough for a 

backward slow-growing organization had not all those concerned been so 

vitally determined that this cooperative organization should prove a suc

cess."1 Batchelder worked with Douglas and other remarkable leaders of 

that difficult period in making studies of the wartime services of school 

and public libraries, assessing the quality of radio programs and their 

influence on children, recording outstanding storytel 1 ers such as Gudrun 

Thorne--Thomsen, compiling and publishing lists of useful and irnaginat-ivc 

2 films, and helping to develop meaningful services for young adults.· 

Despite its earlier vigor and independence, the Children's Li

brary Association began to reflect increasing concern for the future of 

public library work with children. During and before the war, it was 

difficult to recruit children's librarians, and those v,ho did have spe

cialized training often left the field because of low salaries and lack 

of opportunity for promotion. Unsympathetic administrators and other 

librarians often failed to recognize the value of children's work. This 

1r,1a.ry Peacock Douglas, quoted in Batchelder, 11 A Reflection on 27 
Years of Ubrarians' Concerns for Children and Young People," Too of the 
News 27 (January 1971): 158. 

2
Batchelder, 11 Reflection on 27 Years, 11 pp. 157-69. 
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1 problem was to plague children's library service for many years to come. 

Elizabeth Nesbitt of the Carnegie Library School, writing in 1942 

to Lillian Smith, then CLA chairman, said: 

I am becoming ... convinced of the futility of mere recruiting . 
. . . It is not striking at the real root of th~ problem, which 
goes much deeper than the present decrease in enrollment in the 
library schools. What we need to do, if it is within our scope, 
is to define first for ourselves, the fundamental value of public 
1 i brary work with c lli l dren, now and for the future, and then to 
originate some method of being convincingly articulate about it . 
. • . There has been a crying need now for a good many years for 
some chance to clarify our minds as to \'lhy we exist and \vhere v,e 
are going .... You gave me hope that the Children's Section 
might at last do mnre than hold a business meeting and give a 
Newbery dinner, as the sum total of its efforts.2 

In 1942, when the CLA offered its newsletter to DLCYP, Batchel

der became involved with the publication. The name was changed to T~ 

of the News, and the first little eight-page magazine went out, in 1942, 

to the 1,500 members of the three membership groups comprising· the DLCYP. 

By 1966 when Batchelder retired, Top of the News reached nearly 15,000 

people. 3 Even after the reorganization, however, and with the apparent 

approval of the children's librarians, Batchelder continued to spend 

most of her time on school 1 i bra.ries: "I put all my eggs in the school 

library basket because that was what I was really best at then and be-

1Elizabeth Nesbitt and Harriet Long, 11 \i!hat Becomes of Children's 
Librarians and Why," Library Jour·nal 69 (March 1944): 179-81 ~ 

2Elizabeth Nesbitt to Lillian Smith, 15 December 1942, CSD-DLCYP, 
Executive Secretary, 1899-1950, Box l, ALA Archives. 

3
Batchelder, "Reflection on 27 Years," pp. 157-69. 
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cause t here was so much to be done in the field. 111 As for the young peo

ple's librarians, Batchelder recalled ·: 11 The Young People's Reading 

Round Table was still so new at that time that it was still almost pri

vately in the hands of the New York area, with few people from the out

side helping) and there was little ALA activity in those early years For 

that group. 112 The number of libraries which had anyone assigned to 

young people's work was still small and the few inquiries about young 

people's work did not take much of Batchelder's time. Questions from 

school librarians, on the other hand, took a disproportionate amount of 

her time, she remembered: 

Although there were some very strong school librarians active in 
ALA, there was little continuity in the school library group at 
that time. This \·/as ·not surprising for very fov1 school 1 ibrarians 
who had officer positions were backed by secretarial help. It was 
a real burden for them to take on responsibility as president or 
board member for the section .... Of course I helped in any way 
I could and served as the staff support for whatever the section 
was doing. I think I \'ias not active in initiating programs, though 
I passed on to the officers ideas or information which came my way. 

It was evident that the school librarians and the school li
brary program were in need of assistance .... 3 

.!:._egacy for School Librarians 

One of Batchelder 1 s greatest contributions to the school library 

fi~d was her strong and single-minded crusade to interest school librar

ians in working with national organizations in the whole education field. 

Later, school librarians h'er'e themselves convinced that this \·1as an ac

tivity of immea.surable importance, but in the beginning it \•1as Batchel

der, supported by Carl Milam, who m<lde and maintained the initial contacts 

1 Batchelder to Anderson, 10 February 1980. 
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and constantly prodded school librarians to become involved. "I bled, 

fought and died, 11 she said, "to get school librarians involved in the 

mainstream of the national educational cornmunity. 111 Due largely to her 

early efforts, coalitions, and communications with other agencies became 

an accepted part of association business. Many years later a former 

deputy executive director of ALA, who had been Batchelder's boss, said 

she knew of no ALA staff member who was more skilled at making these con

tacts than was Batchelder. 

Mildred never forgot that there were other organizations in the 
world and in the community. She was adept at developing relations 
with them and at keeping their good will. She made them conscious, 
not only of AL.A, but of the value of libraries. She did that far 
more than any other executive secretary .... Her tremendous 
energy was an ·ins pi ration to others. 2 

Through regular attendance at meetings of the American Associa

tion of School Administrators (AASA) where the joint committee of NEA 

and ALA met each year, the Association of Supervision and Curriculum De

velopment (ASCD), the Department of Audio-Visual Instruction (DAVI), and 

the Association for Childhood Education (ACE), Batchelder was able to in

sert the school library concept into their programming and publications 

and to share their information with school librarians. 3 

At Mr. Milam's suggestion, Batchelder even received an invitatfon 

to attend the meetings of an organization of national businesses (Corn 

Oil Companies, etc.) who were "blissfully issuing educational materials 

1Batchelder, interview, 27 January 1980. 
2 Ruth Warncke, interview, Chicago, Illinois, 24 January 1980. 
3 Batchelder, interview, ibid. 
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free to schools •.• which the schools were accepting without much eval

uation.11 Batchelder did not miss a conference of this group for several 

years, since it gave her a chance to learn about "new and quite pro

gressive information that should concern education." As a hidden agenda, 

she was able to point out to them v1hat was and was not acceptable in 

terms of libraries and commercial advertising. Batchelder regarded these 

somewhat curious meetings and those of the Radio Education conferences 

held each spring in Columbus, Ohio as fabulous opportunities to involve 

school libraries in the world of ed~cation. 1 

From the beginning of her time at ALA, Batchelder had worked 

with the NEA/ALA joint committee to find ways for librarians and teachers 

to work together to bring about more effective library service in schools. 

Over the years she worked with both the ALA and the NEA to upgrade the 

quality and the importance of the people serving on the committee, thus 

moving the committee into a much more active and effective position. 2 

Another experience which Batchelder regarded as most fruitful in 

being helpful to school librarians within Al.A v,as the education vmrkshop 

at the University of Chicago. The workshop was a joint arrangement be

tween the graduate 1 i brary school and the school of education. Groups 

of elementary and secondary teachers and librarians from both levels at

tended. Group leaders were outstanding educators from the University of 

Chicago faculty. For Batchelder, it meant new contacts und oppottunities 

l Ibid. 

2 Batchelder to Anderson, ibid. 
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to work with leaders in the education field. It allowed her to observe 

first-hand the reactions of teachers to the various strategies and ma

terials used in the workshop. For five summers during the early 1940s, 

Batchelder w~rked one day at ALA and the rest of the week at the Univer

sity. To substitute for her at ALA, a person--usually incoming presidents 

of DLCYP such as Mary Peacock Douglas and Elizabeth Briggs--came to ALA 

for the summer. It was a strange arrangement, but one which seemed to 

benefit everyone. Batchelder helped bring together materials from many 

different libraries into a large, comfortable room which served as the 

library for the workshop. She realized that it was important to let the 

workshop teachers see a good libra~ian working with children and with 

the teachers. For two of the summers, Jean Gardiner Smith of Red \.Jing, 

Minnesota worked with Batchelder in the capacity of demonstration school 

1 ibrarian at the workshop. 1 

During that time Batchelder learned of a University of Chicago 

workshop on rural education being conducted by a famous author and edu

cator, Floyd Reeves. The workshop was invitational--to be attended only 

by members of state education depat·tments. She urged Reeves to include 

school library supervisors, which resulted in the attendance of Ruth 

Ersted from Minnesota and Nancy Hoyle from Virginia. Reeves asked Batch

elder to serve on the staff of the workshop, thus broadening her know

ledge of yet another special aspect of library service. 2 

l Ibid. 

2 
Batchelder to Anderson, 22 February 1980. 
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Batchelder's work as ALA staff liaison to the visual methods 

(later audio-visual) committee was of particular value to school librar

ians in the early 1940s who were under pressure to use audio-visual ma

terials. When Gerald D. McDonald was preparing his book, Educational 

Motion Pictures and Libraries (published by ALA in 1942), it was Batch

elder who alerted him to the outstanding pioneer program in the Newark 

Board of Education Library under Marguerite Kirk. 11 Present day 1 i brar

ians, 11 Batchelder recalled twenty-five years later, "can scarcely imag

ine the lack of library interest in these materials then .... Librar

ians felt threatened by the machines." She and the audio-visual commit

tee worked for years to encourage the use of all media. 1 

The Role of Executive Secretary 

As executive secretary of DLCYP, Batchelder was not only respon

sible to the new membership division, but she continued her roles as 

ALA's school and children's library office chief and specialist. Theo

retically, the DLCYP board of directors would now determine policy for 

the division. Batchelder and her staff at ALA would carry out the pol

icies and implement the actions taken by the board. In reality, Batch

elder sometimes felt an obligation to suggest or induce policy. Since 

she kept in close touch with others at headquarters and in the field, 

she believed that her ideas were valuable and deserved consideration. 

l Batchelder, "Reactions by a Retired Leader, 11 Children's Services 
to Public Libraries, ed. Selma K. Richardson (Urbana-Champaign, Illinois: 
University of Illinois Graduate School of Library Science, 1977)i pp. 
155-56. 
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As a continuing presence at ALA, she was in a position to "jump at oppor

tunities in behalf of the division. 111 Years later, describing her per

ception of the executive secretary's role, Batchelder said: 

The executive secretary is paid to do her job and the presi
dent and board members contribute their time voluntarily. The 
president is the boss. The executive secretary is very aware-
perhaps only subconsciously, but, more than that, I think--that 
she should carry as much of the division load as she can t6 re
lieve the officers and boatd who are fulfilling their obligatio~s 
on top of a full time job. She wishes to relieve them of time
consuming activities to permit them to use their time in creative 
and productive proposals, etc. But an executive secretary likes 
to use her creative and imaginative abilities too .... 

As part of her assignment from the board, she wants committees 
to do their jobs. Some committees are great. Some aren't. She 
is inclined to want to compensate in some way so that the work of 
a committee will not lose too much momentum in a poor year .... 
The executive secretary knows ·she will be continuing. The presi
dent will be gone after a year and be replaced by another person. 
I don't believe either of these parties consciously thinks about 
these things, but the continuing responsibility is uppermost in 
the executive secretary's mind ... the president earnestly 
wishes in that short time to make a worthwhile contribution to 
the division, one which represents her philosophy if possible, 
not just to follow on in the patternof the past. 

I expect an executive secretary may sometimes become a bit 
possessive about program. She may also become possessive--if 
that's the right word--about relationships with other national 
organizations which she, perhaps, has developed from scratch. 
Ptesumably executive secretaries who do not keep their presi
dents informed fully of each program development or organiza~ 
tional relationship are at fault. They excuse themselves .. - . 
as I might have, by persuading themselves it is better to keep 
going ahead, acting on the many jobs to be done rather than to 
stop to fully communicate.2 

Over the years the role of executive secretary would be variously 

interpreted by different ALA units. Some other executive secretaries be

lieved that a person in that position should take no initiative whatso-

1 Batchelder to Nny Kellman, 8 September 1979, Batchelder Papers. 
2Ibid. 
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ever. Batchelder believed that whenever an appropriate opportunity pre

sented itself, she, as the professional person in that office, should 

see that the division was included and should pick up information on 

projects or opportunities for participation with other organizations 

whenever she could. 1 Batchelder would later be criticized for assuming 

too great a leadership role vis-a-vis the divisions to which she was re

sponsible. She remembered arguing the point with another executive 

secretary: 

She commented very sternly to me that she would never make proposals 
to her board. It was their responsibility to come up with the recom
mendations for action. Her remarks were occasioned by her horror at· 
something I was proposing for one of 11 my 11 divisions. I took the 
position that I would have been remiss had I not made what seemed 
to me a useful proposal. [P.s] you can see--this can make a problem. 
I expect she may have been right. At the time I considered that she 
was being unduly fussy.2 

In a few years the ALA school library group would, with eventual 

lack of success, attempt to reduce their executive secretary's role to a 

semi-clerical function. It is indisputable, however, that Batchelder's 

view of her role as a professional ALA executive secretary resulted in 

numerous early contacts and projects which were invaluable to school li

brary development in the United States and abroild. 

As a professional, Batchelder proved to be both on target and 

ahead of her- time. Persona 11 y she \'las caught between those ALA members 

who clamored for less ALA interference and those who recognized the value 

of strong ALA leadership and representation. 

1Batchelder to Pond, 5 August 1971, p. 5. 
2
Batchelder to Kellman, ibid. Underscoring by investigator. 
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Batchelder at Ease 

Some of Batchelder's later associates who never saw her without 

crutches, a wheelchair, or canes, would not have recognized the agile 

Batchelder of the 1940s. On weekends she loved tc get up at the crack 

of dawn to hike through the nearby Turnbull Woods, watching for birds in 

the early morning stillness. 1 This relaxed side of Batchelder is de

picted in a photograph of the period which shows her dressed in a sweat

shirt and slacks, laughingly playing with Carl Milam's dog at his country 

home in Barrington, Illinois. 2 

During the early 1940s Batchelder met several people who would 

become her close colleagues in the years ahead. Helen Kinsey, who came 

to ALA in 1941 to be in charge of children's books for the ALA ~ooklist, 

met Batchelder over lunch her first day on the job; "Mildred tried to 

tell me what I thought about a book," she said, "and I wouldn't back 

down. We had quite an argument about it. 113 Pauline Love, who became 

editorial assistant in the ALA Publishing Department in 1942 and in later 

years drove both Kinsey and Batchelder to work from Evanston, also re

called the 1 ively and continuous book arguments between them: 11 If they 

agreed on books fifty percent of the time, that was good. They differed 

only on titles, not quality, and sometimes they had a great love-fest 

over a book they both admired. Mildred would never, never put up with 

1979. 

1 
Margaret Nicholsen, interview, Evanston, Illinois, 10 December 

2 
Photogr·aph, Batchcl der Papers. 

3
Helen Kinsey, interview, Evanston, Illinois, 26 January 1980. 
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mediocrity. 111 

Batchelder had encouraged Margaret Nicholsen, who had been a 

col_lege and school librarian in Minnesota, to take a position as librar

ian at the prestigious New Trier High School in Evanston. From 1948 

Nicholsen shared an apartment with Batchelder in Evanston just a few 

blocks from where Carl Milam lived during his last days at ALA. Over 

the years these friends enjoyed Batchelder's stimulating company at holi

day dinners or at the theaterj and participated with her in the civic 

and r.ultural life of Evanston. The social Batchelder v,as enthusiastic, 

opinionated, and fun to be with. 2 

J_o u th , Li bra r i es , and the Har 

W h il e Ho r1 d Har II s ti 11 raged i n Europe , Bat c he 1 d er \'!rote a 

strong letter to leaders in the school and children's library fields,ur·g

ing that the problems of children during and after the war should not be 

eclipsed by efforts to equip fighting men. She warned that to ignore 

the intellectual and emotional needs of children in wartime could jeop

ardize their futures and the future of the country. 3 She asked librar

ians to share news of their wartime efforts with ALA so she could pass 

the information on to others. As was her custom, she added a list of 

specific questions which should be considered by school, children's, and 

1L . t . 'b"d ove~ 1n erv,ew, , , . 

3
satchelder to school library superintendents and heads of chil

dren's departments in public libraries, 21 October 1942, !RO, Intercul- · 
tural Relations, School and Children's Division: 1942-43, Box 11, ALA 
Archives. 
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young people's librarians in their programming for youth, libraries, and 

the war. The questions covered how to develop a war information center 

in school libraries; how to cooperate with a community war information 

center; what war information should be provided to children; how librar

ians can get important consumer and conservation ideas to young people; 

and what bibliographies, committees, bulletins, programs were proving to 

be effective. 1 

Perhaps because of the war, B~tchelder observed that children 

and young people seemed to be demonstrating a "sort of false so phi st ica

tion and surface rnaturity. 112 She regretted the lack of imaginative but 

realistic stories for boys and girls which could help them cope with 

their 1 ives. In the draft of an article ca11 ed "Hhat Books Do to Boys 

and Girls During Adolescence," Batchelder attacked mediocre fiction and 

uninspired series books and discussed the merits of various books of 

biography, poetry, and fiction. Somewhat poignantly she noted the spe

c i a 1 s i g n i f i ca n c e boo ks can have for c er ta i n c hi l d re n , s u c h as "one g i r 1 

who is very lame and \•1ho vJill never be othenlise ... who makes the 

following pathetic and hopeful remark about Wilmot-Buxton's biography of 

Jeanne d'Arc: 'Jeanne was sixteen just two years older than I. I have 

always wanted to do something great, heroic, something for which people 

1Batchelder, "Youth, Libraries and the War," 21 October 1942, IRO, 
Intercultural Relations, ibid. 

2
Batchelder, "Hhat Books Do to Boys and Girls During Early Ado

lescence," draft, n.d., p. 5, Batchelder Pap2r3. 
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will envy me. What Jeanne did is one of my favorites, to be a leader in 

war. 111 Batchelder added, "The means of rel ease from her physical disa

bility is provided by reading, and books have come to be a necessary 

part of satisfactory living. 111 Reverting to her New England stoicism, 

Batchelder closes with a mild attack on some of the more precious books 

of the day. "Books leave their mark on boys and girls \'-/ho read them. 

Whether it be a mark of inspiration or of unwholesome sentimentality, or 

something worse depends on the book. 112 

Batchelder's own early reading had certainly left its mark. Her 

mother's constant reading to her from the classics had instilled an un

shakeable love for books of significance. Mildred Batchelder's mother 

was in her late seventies during the war years. In 1942 she wrote to 

Mildred that she was busy knitting helmets and navy blue sweaters for 

her Red Cross war effort. She asked what Mildred had been reading lately 

and noted that she herself was reading Look to the Mountain. She men

tioned that she was expecting one thousand dollars as part of the set-

3 tlement of an estate "which I shall put into a War Bond, of course." 

DLCYP International Activities 

A month after the "Children's Books on Latin America" list had 

finally gone to press, Batchelder prepared an extensive summary paper 

entitled 11 International Cultural Relations Activities of Groups in the 

2Ibid., p. 9. 
3Blanche Batchelder to Mildred Batchelder, 8 November 1942, 

Batchelder Papers. 
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ALA Div ·ision of Libraries for Children and Young People. 111 Of the three 

groups which together made up the DLCYP, Batchelder reported that the 

section for library work with children had been the most active in in

ternational relations. She noted their work with the International 

Bureau of Education in Geneva since 1932, their important publications 

recommending books in translation or for translation, and their plans 

for exhibits of Latin American children's books which could be sent to 

libraries in the United States and Canada. 2 The Young People's Reading 

Round Table had compiled and distributed a list of one hundred titles, 

called "The Young People of North America," with the hope that the books 

would be translated into other languages "to deepen the sympathy that 

already exists between the countries of this northern hemisphere." 

Batchelder noted that the sch0ol libraries section had responded to a 

request from the school libraries section in the Library Association in 

3 England for material on United States history for English young people. 

Flora Belle Ludington, librarian of Mt. Holyoke College and 

chairman of the ALA Board on International Relations, had received 

Batchelder's report. She suggested that Batchelder try to find out more 

about developments in France and the low countries through children's 

libraries after the First World War. She added: 

You know as well as I do that extensive plans are now being made 

1 Ba t ch e 1 de r , 11 I n tern at i on a 1 Cul tu r a 1 Re 1 at i o n s Act i v i ti es o f 
Groups in the ALA Division of Librar·ies for Children and Young People, 11 

1 April 1942, IRO, Intercultural Relations, School and Children's Di
vision: 1942-43, Box 11, ALA Archives. 

2
Ibid. 3Ibid. 
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for re-education in Axis dominated countries. School materials are 
of extreme importance .... So many government agencies are al
ready dabbling in this that I should like to have the ALA keep its 
own lines of communication consolidated and clear.l 

Batchelder thereafter tried to clarify communications concerning the 

complicated international activities of the several groups in her divi

sion.2 ALA units undertook many international projects during the war 

and confusion often reigned. The ALA International Relations Office 

(IRO) in Washington wanted all responses to questions cleared through 

them, although they frequently neglected to inform Batchelder and others 

Of . t l . 3 proJec s or po icy. 

Despite Mildred Batchelder's dedication to the concepts of co

operation and coordination, it was to be her plight to work for thirty 

years in an organization which became increasingly fragmented even in an 

area such as international relations. It was entirely possible, as the 

ALA headquarters staff and membership grew larger, to have ALA staff 

members in adjacent offices working on similar projects and knowing noth

ing about each others' efforts--or declining to coordinate if they did 

know. 

Batchelder was personally involved in many war-related interna

tional projects in addition to those of DLCYP. For the Eighth Pan 

_ 1Flora Belle Ludington to Batchelder, 13 April 1943, IRO, Inter
cultural Relations, ibid. 

2Batchelder to Ludington, 29 April 1943, ibid. 
3Memorandurn, Batchelder to Martha Parks and Jean Thomson, 8 July 

1946, mo, Chi 1 dren' s Books: 1944, Box 4, ALA Archives. 
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American Child Congress in May of 1942, she arranged for preparation of 

severa·1 papers; one of them by Julia Sauer was called "Library Services 

to Children in a World at War. 11 She discussed translation from and into 

Norwegian with Aase Skard, a member of the committee responsible for se

lection of books for school libraries in the Norwegian Department of 

Education. She corresponded with the secretary of the School Library 

Association in England on possible reciprocal activities in the field of 

advice on book selection and information on library practices, and she 

continued to work with the ALA committee on library cooperation with 

Latin America. 1 

The international relations committee of DLCYP reported plans to 

extend library service through the War Relocation Board to Japanese 

camps, where many librarians--especially in California--had done good 

work. Other minority groups to be served were Mexicans, Hispanos {_sJc!, 
2 Chinese, and Negroes. During 1943, Batchelder worked closely with 

Lillian Smith, chairman of the Children's Library Association's transla

tion project. Mary Gould Davis, vice chairman, had described to Batch

elder the committee's thinking on a plan for sending a gift of books in 

twelve languages from the children of America to children in war-torn 

countries, with children's librarians in the United States serving as 

contact with children in this country. In a wartime memorandum dated 

16 June -1943 and marked 11 confidential, 11 Batchelder wrote to Mr. Milam 

111 Report of the International Relations Committee of DLCYP, 11 

n.d., IRO, Intercultural Relations: 1942-43, ibid. 
2Ibid. 
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describing the translation project and recommending that ''simplicity and 

unostentatiousness in the manner of giving be kept firmly in mind. 111 

Batchelder visited Lillian Smith in Toronto at Easter 1943 to 

discuss CLA's international projects. When the conversation turned, as 

it usually did, to children's literature, Batchelder told Smith, "You 

are the one who must do a book on literature for children. 112 Smith did 

not think so, but Batchelder kept encouraging her. Back at ALA, she 

urged Everett Fontaine, head of ALA Publishing, to invite Smith to do 

the book. 3 Smith finally agreed, but found writing to be the worst dis

cipline, and it took her years to complete the manuscript. The result, 

however, published in 1953, was a book of persuasive eloquence: The 

!Jnreluctant Years. In Batchelder's copy, Smith wrote: 11 For Mildred, 

whose book, in a very real sense, this is. With my love, Lillian H. 

Smith. ,.4 

Batchelder rarely missed a chance to point out possibilities for 

increased international understanding. It was her idea, in 1943, tc., 

build an international children's book collection in connection with a 

1Memorandum, Batchelder to Carl H. Milam! 16 June 1943, Executive 
Secretary, CSD: December 1935-December 1944, Box 3, ALA Archives. 

-2Batchelder, interview, 10 December 1979. 
3L . t . .b .d ove, rn erv1ew, 1 1 • 

4
Lillian H. Smith, The Unreluctant Years (Chicago: ~nerican Li

brary Association, 1953), handwritten lnscription in Batchelder's copy,· 
Batchelder Papers. 
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proposed Book and Materials Center in Chicago. She wanted emphasis in 

the beg'inning to be given to books from Latin America. She saw the col

lection as useful to students of education and library science, valuable 

in the training of people for postwar international relations, interest

ing for students of propaganda to see "ways in v1hich children are being 

indoctrinated with ideas considered important by national leaders, 11 and 

finally, the collection would aid publishers in their decision of what 

books to translate for English speaking children. She felt that a semi

official status for the center would be possible and desirable through 

cooperative relations with the Division of Cultural Relations of the De

partment of State and the Office of the Coordinator of Inter--1\merican 

Affairs. 1 "The New York Public Library has a considerable collection 

of children's books from many countries," she said, 11 s0 that in the East 

it is possible to see many foreign children's books. The Midwest needs 

a similar center. 112 

During the war, the Carnegie Corporation of New York had granted 

funds to the ALA for emergency library activities. This resulted in a 

series of lists of adult and children's books designed to promote inter

national understanding. The children's lists were compiled by librarians 

who were outstanding in their knowledge of books. On one occasion, Batch

elder traveled to Philadelphia to arrange for lists of technical books 

·1 
Memorandum, Batchelder to Ralph Beals, Carleton Joeckel, and 

Ralph Tyler, n.d., 1943, IRO, Intercultural Relations, ibid. 
2Batchelder to Flora Belle Ludington, Marion Milczewski, and 

John McKenzie Cory, 7 M~y 1943, IRO, Intercultural Relations, ibid. 
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for high schools and technical schools which offered courses to prepare 

young people for war-related jobs. 1 List-making was a major activity in 

the children's library field. On the surface, it would appear to be a 

passive activity of perhaps little consequence. eatchelder, however, 

understood the power of the ALA endorsement of a book, whether through 

Booklist reviews or through the countless lists which were used by small 

libraries in the rural United States or in other countries. Such lists 

were used as buying guides and must represent the best selection and 

most accurate depiction of a subject. Whenever an ALA list was being 

created, Batchelder made sure it was evaluated by children's librarians, 

and in the case of books about foreign countries, she got people who 

knew the country and the language to check the books in order to include 

those which conveyed the spirit of the country with accuracy and to omit 

those which were unsatisfactory. 2 Lists of books recommended for trans

lation were compiled by the International Relations Committee of DLCYP 

in 1943, 1944, and 1945. The State Department requested copies of these 

and other valuable ALA lists for distribution and internal use. 3 

In 1944 the CLA International Relations Committee's plan to 

translate American and English children's books into the languages of 

the United Nations and send them as a gift from the children of the United 

1 Bat~helder to Gary Kraske, 8 January 1980, Batchelder Papers. 

· 2eatchelder to Katherine Lenroth, 13 August 1940, IRO, Intercul
tural Relations, ibid. 

3Lawrence S. Morris to Elizabeth Briggs, 1 November 1946, IRO, 
Latin American Projects: 1927-49, Box 3, ALA Archives. 
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States and Canada was formally approved by the Office of War Information 

and the State Department. The Rockef~ller Foundation was asked to give 

funds for this purpose. CLA felt that the Office of War Information of 

the government should give funds, and reported: 

When money is available, when the fighting is over on the Continent 
of Europe, the Committee is ready to act and get selected books on 
the press .... Frederick Warne ... is going to print copies of 
Peter Rabbit and Benjamin Bunny with a French text and original 
pictures. Stokes-Lippincott will try to print copies of Little 
Black Samba in French [sicJ (as after th2 First \>Jorld War). Roy 
Publishing is ready to print the lovely picture book-folktale, 
Lullaby, with original pictures in color and text in Polish, French, 
and Ital ian.1 

Toward the end of the war Batchelder told Milam that the Inter

national YMCA had received requests for children's text books from the 

internment camps. The Office of Education, in making lists of books for 

the camps, mentioned they were having a problem selecting books which 

could not be interpreted as propagandizing for democracy. 2 

Children and Youth in Demobilization and Readjustment 

Just before the end of the war, Batchelder attempted to prepare 

librarians to help children and youth readjust after the cataclysmic 

events of \-Jartime. Her article, "Chiidren and Youth in Demobilization 

and Readjustment," stresses the seriousness of problems such as the in

security of children whose families must relocate to find jobs, finding 

l"Report of the CLA International Committee, 11 July 1944, IRO, 
Children's Books: 1944, Box 4, ALA Archives. 

Parenthetical comment by investigator. 
2 
Memorandum, Batchelder to Carl H. Milam and Julia Wright Merrill, 

3 March 1944, IRO, Children 1 s Books: 1944, ibid. 
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post-war work for young people, psychological problems, and unsatisfac

tory heal th and recreation facilities. She wrote, 11 For many boys and 

girls, lack of opportunity to make adjustments satisfactorily may perma

nently limit their ability to become stable, well-balanced, competent 

individuals. 111 

Batchelder's advice is clear-cut and familiar: Coordinate the 

efforts of all youth-serving agencies; plan now to make libraries ready 

to serve the young (when the war is over); and in spite of shortages of 

librarians, add young people's librarians to help youth during this 

critical period. Her checklist of fifty-three points for school, public, 

and young people's librarians and library educators covers cooperation 

with federal, state, regional, and local agencies, as \'/ell as community 

guidance and counseling services, classes for returning service men, 

adult education, and film and radio services. 2 In this strong and useful 

article Batchelder adapted her consistently held beliefs to the critical 

problems of the post-war era. 

In spite of the distractions of the war, Batchelder's mind still 

worked on all cylinders. As secretary of ALA's audio-visual committee, 

Batchelder wrote to L. C. Larson, an audio-visual consultant at Indiana 

University, urging him to experiment in using small local libraries and 

county libraries as film information und booking centers. If that idea 

1Batchelder, "Children and Youth in Demobilization and Readjust
ment, 11 ALA Bul 1 etin 38 (May 1944): 193. 

2 
Ibid . , p. 1 94. 
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worked in Indiana, Batchelder hoped it would stimulate and guide librar

ies and film agencies in other states. In a somewhat confidential tone, 

Batchelder asked Larson if he or any other members of the Educational 

Film Library Association had any "inside information" on getting war sur

plus projectors or other audio-visual equipment. 11 It will be tragic if 

we cannot find some way to make the many projectors available in the 

areas where \'le know they are most needed. 111 

In August 1944 Batchelder presented a paper on "Rural Schools 

and the Public Library" to the Library Institute at the University of 

Chicago. She reported that approximately half of all school-age chil

dren in the United States were attending rurul, one-room schools. Many 

of these children would move to urban areas, but in any case rural prob

lems were of concern to all citizens. She said, 11 In a democracy we be

lieve, in theory, that limited economic status and the chance location 

of living place must not result in grossly inadequate physical and edu

cational opportunities.11
2 

She described the practical problems of pro

viding good library service to rural children through county, regional, 

and state systems and stressed the fact that the library is equally im

portant to children of all ages and all races. She noted that public 

l 
Batchelder to L. C. Larson, 22 September 1944, Executive Secre-

tary, CSD, Box 4, ALA Archives. 

2 
Batchelder, "Rural Schools and the Public Library," Library 

Extension: Problems and Solutions, ed. C. B. Joeckel, papers presented 
at the Library Institute, University of Chicago, 21-26 August 1944, p. 
108.
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library service to the schools, whether in the form of demonstration 

projects or contracted for by the schools, is often a transition serv

ice.until the school values the services enough to take them over. She 

discussed a variety of patterns of service to rural schools: through 

county libraries, as in California; through state support in New Jersey 

and Massachusetts; and through regional libraries in Kentucky and Ten

nessee. She made a strong plea for state school library supervisors in 

all states, warning that without this leadership rural schools, espe

cially, would suffer and the growth of school library service i11 general 

would be irregular and uneven. Batchelder ended the speech by calling 

for coordinated long-range planning for library service to rural schools, 

a willingness to experiment with new patterns of service, adequate bud-

1 gets, and competent personnel. Later that fall Batchelder received a 

formal invitation from President and Mrs. Roosevelt to attend the con

ference on rural education to be held at the White House on October 4 

and 5, l 944 . 2 

Good School Libraries in Operation 

Batchelder was asked to do a great deal of writing and speaking 

during her career. Neither task was particularly easy for her. Certain 

familiar themes $UCh as cooperative planning between school administra

tors, librarians, teachers, children, and parents were usually stressed 

in her articles on school libraries, yet each article or talk revealed 

1Ibid. 

2
President and Mrs. Roosevelt to Batchelder, Batchelder Papers. 
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her persuasive and knowledgeable approach to the special audience being 

addressed. 

In an article for School Executive on "Good School Libraries in 

Operation," she emphasized the need for school libraries to_ grow and 

change in immediate response to changes in the school program. This 

ability, she stated, is dependent on "a group of minimum essentials-

adequate library staff, adequate resources for materials, adequate li

brary quarters and a program worked out cooperatively. 111 She noted how 

the war had "spotlighted the inequitable treatment of minority groups, 11 

necessitating the re-evaluation of library materials and services. She 

recommended school staff planning conferences to assist youth in finding 

jobs and continuing theii education which had been interrupted by the 

war. Libraries, she said, should have up-to-date technical and occupa

tional information. 2 

In the spring of 1945 Batchelder wrote an article enthusiastic

ally urging communication between the many professional organizations 

concerned \·dth the education of A'Tlerican youth. She described the many 

specialized subject associations and the several national and state as

sociations to which school librarians should belong and asked, 11 \-lhat 

professional association do you belong to? What interrelationships are 

there between these associations?" As advantages of belonging she de-

1 
Batchelder, "Good School Libraries in Operation, 11 School Execu-

~ 64 (December 1944): 57-59. 
2Ibid. 
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scribed persuasively the valuable contacts, useful publications, and 

opportunities for cooperation and exchange. She mentioned the three-

way cooperation between the National Council of Teachers of English, the 

ALA, and the National Council for the Social Studies, which resulted in 

the completion of two popular book lists for young people. Another ad

vantage to such affiliation, according to Batchelder, was the opportunity 

to work together on intercultural education projects "designed to build 

real understanding between peoples of all kinds within our country and 

th ro u g ho u t the wo r l d . 11
_ 

11 For th i s , 11 s he states , " school 1 i bra r i es need 

to be ready with adequate materials . and to r-ecognize materials 

which are biased and prejudiced and make certain students and teachers 

can so recognize them. 111 Despite the curtailment of meetings due to the 

war, Batchelder urged school librarians to attend state, local, regional, 

and national meetings in their communities as school library representa

tives, to report back on implications for school libraries, to offer to 

do exhibits of school library materials at state and district educa

tional meetings--which could help teachers see the library as the ma

terials center for the school . 2 Bat_chelder always believed that within 

a local school or school system librarians should know all departments 

and be in touch with teachers at each grade level. Her view of teachers 

and librarians working intelligently and effectively together at the na

tional and state levels was an extension of this principle of cooperation 

1Batchelder, "School Librarians and Educational Associations, 11 

School Library Quarterly (NJ) l (May 1945): 11-12. 

2Ibid. 
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and coordination. 

In the last days of the war Batchelder attempted to inform rep

resentatives of DLCYP of satisfactory ways to share children's books 

with children of war-ravaged countries. She regarded projects such as 

Treasure Chest and Books Across the Sea as sound and practical. Since 

there was much confusion in the minds of librarians about how best to 

help, and since so many agencies were involved, Batchelder pushed for 

coordination of the libraries' efforts through OLCYP. 1 

Following the war, two librarians came to the United States for 

a few months as UNESCO fellows. One of them was Johanna Rebecca Wolff, 

head of the Children's Department of the Public Library in The Hague. 

Wolff felt particularly indebted to Batchelder, who made arrangements 

for her to spend some weeks in several major United States and Canadian 

cities visiting outstanding public library children's departments, and 

also planned her attendance at the ALA midwinter conference. 2 Batchel

der's itinerary for Wolff was incredibly demanding, but apparently un

forgettable! Thirty years later, Wolff, then retired, recalled her six 

wonderful months in the United States as 11 like a fairie [sic] tale after 

World War II. 11 "You," she wrote to Batchelder, "are an example of a 

human being who has always been so positive, so energetic and so interested 

1 Batchelder to Muriel Gilbert, Frances Clarke Sayers, Ruth Giles, 
and Irene Hayner, 9 April 1945, IRO, Children's Books, Box 4, ALA Archives. 

2
Batchelder to Gary Kraske, 8 January 1980, Batchelder Papers. 
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in everything. 111 

The post-war period was an extremely busy time for Batchelder 

and other ALA staff who were involved in international relations. Con

stant requests came from all parts of the world for lists of books a~d 

2 advice on collection development. For example, a public health program 

in Puerto Rico wanted help in developing a small collection suitable for 

children whose native tongue was Spanish, but who had studied English. 

Batchelder asked the International Relations Board and Marietta Daniels 

for suggestions, and finally persuaded two qualified people to work on a 

list which would be useful in response to this and many similar situa-

t . 3 ions. 

In the fall of 1945 Batchelder reported to Milam and others the 

appointment of Jean Thomson of the Toronto Public Library as chairman of 

DLCYP's international relations committee. Until then, the division 

committee had lacked aggressive leadership and an understanding of the 

workings of ALA 1 s International Relations Board (IRB) and other inter

national groups. Batchelder emphasized the fact that there are special 

techniques and backgrounds necessary to working in the international 

field. She wanted Thomson, as the new chairman, to sit in on !RB meet

ings and meet people outside the library professio~ with whom the DLCYP 

Papers. 
l 
Johanna Rebecca Wolff to Batchelder, 1 January 1980, Batchelder 

2
DLCYP, "Minutes of the Board of Directors," 27-28 December 1945, 

ALA Archives. 

3 
Batchelder to Jean Gardiner Smith, 15 October 1945, IRO Corre-

spondence, 1943-49, ALA Archives. 
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had contacts on international activities. She proposed to Milam and 

others that she, as liaison to the ALA International Relations Office in 

Washington, D. C., accompany Thomson on a trip to New York, Washington, 

and Cleveland to facilitate this learning. 1 

Batchelder knew that such trips could be exhausting, but at the 

same time, she assured Thomson, they are "highly stimulating and often 
2 open the doors to completely unexpected developments." Batchelder and 

Thomson visited all the agencies Thomson would be dealing with as chair

man of DLCYP's international committee. Batchelder forgot how frustrat

ing and unfamiliar the United States bureaucracies would be to Canadian 

Jean Thomson. Thomson later described the experience to Batchelder as 

"mentally and emotionally disturbing .... I thank my lucky stars that 
3 you were there, to lean on, and to explode to. 11 

On the train coming back from the trip with Thomson, Batchelder, 

to amuse herself, tried doing a first draft of a letter for the American 

Book Center. She urged the ABC to include children's books in its cam

paign to collect books for libraries in war-devastated areas and she dis

cussed_ standards of selection and the participation of teachers, pub

lishers, and librarians. She sent the draft to Thomson, explaining: 

One thing I think you do understand, but I have to say: when I 
write a draft for anything I expect it to be really torn apart, 

1Batchelder to Carl Milam, Harry Lydenberg, Keyes Metcalf, and 
Elizabeth Briggs, 18 September 1945, IRO Correspondence, ibid~ 

2 Batchelder to Jean Thomson, 8 October 1945, IRO Correspondence, 
ibid. 

3 Jean Thomson to Batchelder, 29 November 1945, Batchelder Papers. 
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revised--often redone completely. I am not trying to put words in 
your mo~th and any draft is only with the thought of getting some
thing down on paper to shoot at .... I always worry about the 
finality which any typed document seems to have even though it is 
really a most tentative and exploratory effort.l 

Batchelder's handling of this one small matter typifies her style 

in working with new division officers or committee chairmen. She would 

of.fer them the benefit of her experience and contacts by drafting a let

ter o~ suggesting an idea. Often the idea had never occurred to the 

elected or appointed member. She e~couraged them to revise the material 

or abandon it if that was their wish. The final letter would always go 

out under the signature of the officer, although the clerical work such 

as typing and mailing would be done through Batchelder's office. DLCYP 

officers recognized Batchelder's expertise and frequently asked for her 

help. Before sending out a letter to the officers of DLCYP, for example, 

president Elizabeth Briggs wanted to have Batchelder's reaction to it. 

"She has a vantage point which ... I lack. 112 

On the school library front, the ALA School Libraries Section 

had changed its name to the American Association of School Librarians 

(AASL) in 1944. Even before this time Batchelder had urged the School 

Libraries Section to take an independent name such as AASL. She was 

very much aware of how much better school librarians could work with 

1 Batchelder to Jean Thomson, 15 November 1945, IRO Correspond-
ence, ibid. 

2
Elizabeth Briggs to Jean Thomson, 21 January 1946, IRO Corre

spondence, ibid. 
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other state and national education organizations if they had a more im-

portant identity than that of a "section" of another unit. 1 In 1945 the 

AASL began serious work on school library standards. Frances Henne, 

chairman of the AASL standards committee, remembered Batchelder's help 

on that complicated project: 

I thought Mildred's direction and cooperation were excellent. She 
is a very intelligent woman and a hard worker. The Standards Com
mittee was my first real contact with the school librarians. I'v~ 
always been grateful to Mildred for the wonderful way she intro
duced me, as a newcomer, to all the great names in the school li
brary field.2 

In the fall of 1945 Batchelder helped to make some basic budget 

and salary standards available in the pamphlet "School Libraries for 

Today and Tomorrow. 113 That year she also successfully persuaded DLCYP 

to endorse the proposal of the joint committee of the Association of 

Childhood Education and the American Association of University Women on 

the "need for a consultant in children's literature at the Library of 

Congress. 114 

Chief, Department of Information and Advisory Service 

During the 1940s Batchelder signed her letters or articles ac

cording to which of her titles seemed most appropriate. Sometimes she 

was Chief, School and Children's Library Division; often she was School 

1Batchelder to Anderson, 27 June 1981. 

2 Frances Henne, telephone interview, 27 April 1981 

3DLCYP, "Minutes of the Board of Directors," 27-28 December 1945, 
ALA Archives. 

4Ibid. 
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and/or Children's Library Specialist, and occasionally, Executive Sec

retary, DLCYP. In 1946, ten years after coming to ALA, Batchelder added 

another title to her list. When Julia Wright Merrill retired, Batchel

der was named Acting Chief of the Department of Information and Advisory 

Service, and a year later became Chief of that department--which fell 

directly under Carl Milam on the ALA organization chart. At about the 

time of her new appointment, ALA headquarters moved to the McCormick 

Mansion at 50 East Huron Street in Chicago. Batchelder's office was in 

the old music room, one of the most beautiful rooms in that handsome 

building. It was paneled in Caribbean mahogany, beautiful heavy doors 

slid open with pull hooks, and the floor was parquet with an intricate 

border design using more than thirty different kinds of wood. To reach 

Mr. Milam's office, Batchelder ascended an elegant flight of stairs past 

a big bay window at the turn. 1 

Being in charge of the whole department while continuing her 

duties as chief of the ALA School and Children's Division and executive 

secretary to the membership division, DLCYP, represented a whole new 

world of complications for Batchelder. When she took over Merrill's 

position, it did not occur to her to assume management responsibilities 

per se. She believed that her subordinates in the department-- the pub

lic library specialist, Helen Ridgeway, the headquarters librarian, 

Helen Geer, and others--knew more about their jobs than she did, and all 

she needed to do was to let them perform without interference. ''These 

1Batchelder, interview, 27 January 1980. 
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were people who were as strong as I was in my inner self. I thought it 

would be an imposition for me to tell them what to do. I didn't know 
1 the difference then between telling people what to do and management. 11 

She later admitted she had not the 11 foggiest notion" of the fact that 

her new title gave her supervisory and managerial responsibilities which 

required time, planning, and action on her part. She felt that she had 

her hands full with her own jobs. Her style was to expect people to work 

independently with little supervision. Later she regarded this lack of 

attention to management as a distinct failure. 2 Modern management theory 

would, however, have generally affirmed her practice of giving autonomy 

to professional staff. She may have compared herself unfavorably to 

Julia Merrill who had had a "cor,cept for running the department, just as 

Mr. Milam ran ALA as a whole. 113 Batchelder's style, although she con

sidered it naive, may have represented a welcome movement away from tra

ditional hierarchical management at ALA. In her role as executive sec

retary to membership groups, however, Batchelder was seen as both a 

manager and a leader, a perception which will be discussed in Chapter V. 

During this period of incredible pressure and multiple responsi

bilities, Batchelder on two occasions regretted her inability to perform 

according to her own high expectations: One of the jobs she inherited 

from Julia Merrill was to arrange for surveyors to do studies of librar

ies. She recalled the "nightmare" of a survey requested by a 1 ibrary in 

1Ibid. 
2 Batchelder to Anderson, 21 April 1980. 
3Ibid. Underscoring by investigator. 
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St. Paul, Minnesota. By her own admission, Batchelder was not always 

very good at taking care of all of her many-faceted correspondence, and 

since there was no one to push her on the matter of the survey, "it sat 

there unattended for a long time." She did, finally, work out contracts 

on a number of surveys, on one of which she used David Clift, associate 

librarian at Yale University, who would soon become ALA executive secre

tary. Her other regretabl e 1 apse was in connection with a committee 

assignment she received from the Columbus, Ohio Radio Broadcasting Or

ganization. She delig~tedly agreed to serve as chairman of a committee 

on the use of recordings, an unusual role for a librarian. She was gen

uinely interested in recordings in libraries, but recalled with horror, 
11 1 never did one thing--! never called a meeting, I made no plans or 

proposa 1 s. How could I so have miffed such a chance! 111 

Worldwide Book Traffic 

After the war librarians traveling abroad brought back first 

hand ne\·1s of the depressing conditions in Europe and the Orient. They 

and Batchelder urged United States librarians to become involved in ex

changes of children's books, in English and in translation. In 1946 

Batchelder discussed with the American Junior Red Cross (AJRC) a pro

ject for librarians to select children's books for \'Jar-devastated coun

tries. The plan, with Batchelder's inspiration, evolved into a recip

rocal project for translating and distributing United States children's 

books in Europe and bringing European children's books to the United 

1 Batchelder to Anderson, ibid. 
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States.1 The AJRC was also interested in working with ALA on prepara

tion of a list of elementary education periodicals to send to teacher 

training institutions in Europe. 2 Batchelder approached the national 

director of AJRC on yet another common project in which bibliographies 

and sets of materials from various European countries would be made 

available to selected schools in the United States. 3 

In the fall of 1946, when Carl Milam went to Paris as library 

consultant to the United States delegation to UNESCO, Batchelder tucked 

into his briefcase copies of the CLA translation project and the DLCYP 

project with the American Junior Red Cross. She suggested that Jean 

Thomson also write Milam a short list of children's matters which he 

should keep in mind at UNESC0. 4 In 1947, when Mae Graham was an ad

visor on the establishment of school libraries in Japan, she hoped, with 

Batchelder's help, to interest children and school librarians in sending 

books to the Japanese schools she visited. Batchelder learned that the 

New Jersey Library Association was collecting books for a children's li

brary in Manilla. Eager to gather information on all such book exchanges 

with other countries, she urged DLCYP's international committee to cata-

1Batchelder to Jean Thomson, 2 January 1947, International Rela
tions Board (IRB), Children's Books, Box 10, ALA Archives. 

2 Batchelder to Carl H. Milam, 16 January 1947, IRB, Children•s 
Books, ibid. 

3 
Batchelder to Edward Richards, 16 January 1947, IRB, Children's 

Boo ks , ibid. 

4Monthly Reports of the ALA School and Children's Library Office, 
1946, IRO, Children's Books, Box 4, ALA Archives. 



log the ways this was being done, or perhaps, she su_ggested, the Red 

Cross would make such a study. 1 
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In 1948 Batchelder had an idea which sprang out of her experi

ence as a school librarian in Evanston. There she had used a small 

collection of beautifully illustrated fore_ign children•s books in French, 

Spanish, Italian, German, and Russian. She remembered how those books 

had succeeded in bringing the school children closer to other countries. 

Now it was her idea to arrange an interchange of children's picture 

books between specific libraries in different countries .. She wanted to 

create a feeling of acquaintance with other countries by providing chil

dren an opportunity to see and handle the books which boys and girls of 

that other country knew,·read, and loved. She did not intend, she told 

Jean Thomson, that this would build up a collection which was really 

representative of the country, but it would be a link between specific 

libraries in each country. 2 It would be an exchange. 

The International Youth Library 

During the spring of 1948 Batchelder created an itinerary for 

Jella Lepman, who planned to spend two months in the United States visit

ing children 1 s libraries and promoting her plan for an international 

youth library in Munich. 3 Mrs. Lepman had lived in London during the 

1Batchelder to Jean Thomson, 2 May 1947, IRO, Children's Books, 
Box 10, ALA Archives. 

2 Batchelder to Jean Thomson, 9 April 1948, IRO Correspondence, 
1943-49, Box 1, ALA Archives. 

3 Batchelder to Anderson, 21 April 1980. 
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war; after peace was declared she returned to her native Germany where 

the Americans appointed her Advisor on the Cultural and Educational Needs 

of Women and Children in the American Zone, with instructions to re-edu

cate the Germans. Many school and libraries had been bombed and pub-
1 lishers' presses had been destroyed. In 1946 Lepman received United 

States Army approval to obtain children's books from many countries for 

an exhibit in Germany. There were no funds available, but the Army 

agreed to help when they could. "To obtain approval for such an idea so 

soon after the war was a tribute to Mrs. Lepman's po,·:ers, 11 wrote Batch

elder at the time of Lepman's death in 1970. 2 Lepman managed to get 

publishers from fourteen countries to donate children's books which she 

displayed in rebuilt halls in the bombed out cities of Munich, Frank

fort, and Berlin. Her dream was to turn this exhibit into a permanent 

international youth library. The Rockefeller Foundation was interested 

in the idea and funded Lepman's visit to the United States. 

In addition to Batchelder's suggested itinerary, Lepman was en

tertained by Eleanor Roosevelt, who subsequently wrote a newspaper arti-

3 cle on the need for children's books in war-torn Germany. Batchelder 

welcomed Lepman to ALA and made sure that Lepman spent her time in the 

United States profitably. The proposed itinerary included a fascinating 

range of people and programs. As a first stop, Batchelder suggested a 

1
Marion Horton to Batchelder, 16 January 1980, Batchelder Papers. 

2 Batchelder, 11 Jella Lepman, 11 Children's Book Council Calendar, 
January-April 1971. 

3 Horton to Batchelder, ibid. 
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conference with Frances Clarke Sayers at the New York Public Library. 

If Lepman was interested in films and music recordings, she should see 

Marguerite Kirk at the Board of Education Library in Newark, New Jersey. 

While there, she should meet with Beatrice Schein who headed services to 

adolescent young people at the Newark Public Library and was then chair

man of ALA's Young People's Reading Round Table. She recommended that 

Lepman visit Elizabeth Briggs and Jean Roos at the Cleveland Public Li

brary; Marion Young, director of children's work at the Detroit Public 

Library; Agatha Shea at the Chicago Public Library; and Dilla MacBean 

at the Chicago Board of Education Library where Lepman could hear of un

usual radio programs about children's books. Batchelder hoped that 

Lepman might also visit ~ary Wilkinson and Margaret Alexander Edwards at 

the Enoch Pratt Free Library in Baltimore. In Washington she suggested 

visits to the District of Columbia Public Library, to Nora Beust at the 

United States Office of Education, and to the ALA International Relations 

office then located in the Library of Congress Annex. 1 

The itinerary Batchelder created for Jella Lepman was the begin

ning of a long and complex relationship between them. From the time 

Lepman came to the United States in 1948 until and throughout the 1950s, 

Batchelder would spend enormous amounts of time on Jella Lepman and the 

International Youth Library. 

It was at the pre-conference institute of the Atlantic City ALA 

meeting in 1948 that Lepman publicly presented her plan for an Interna-

l Batchelder to Jella Lepman, 7 April 1948, IRO Correspondence, 
1943-49, Box l, ALA Archives. 
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tional Youth Library (IYL) in Munich. She was quite successful in en

listing interest and support. Emerson Greenaway, librarian of Enoch 

Pratt Free Library, responded that New York and Washington area librar

ians would form local committees to work with the IYL project. Margaret 

Scoggin of the New York Public Library expressed a special interest in 

the project, and DLCYP sought ALA authorization to support Scoggin as a 

consultant on the organization of the IYL. 1 The Rockefeller Foundation, 

impressed by what Lepman had done, gave a grant to ALA to establish the 

International Youth Library. Batchelder was responsible for the admin

istration of the IYL grant. Beginning on April 1, 1949, she reported 

that the "ALA had a staff member ih Munich, Mrs. Jella Lepman. 11 The IYL 

was to include books in many languages to be used by children and young 

people as well as by adults who were interested in the preparation and 

publication of children's books. 2 Administering the IYL grant from afar 

was difficult, Batchelder recalled: "The grant of $12,000, which actu

ally only assured the maintenance of Jella Lepman herself, represented 

a sum miles beyond what most ALA staff earned in those days. It covered 

a car and perhaps a driver, but no mention was made in it of books, hous

ing, or other staff. 113 

1satchelder, "Monthly Report of the Executive Secretary, School 
and Children's Library Office, 11 June 1948, Executive Secretary, CSD, 
Subject and Committee File, 1920-1970, Box 6, ALA Archives. 

2Batchelder, "DLCYP Monthly Reports," June 1948-April 1949, 
Executive Secretary, CSD, Subject and Committee File, 1920-1970, Box 9, 
ALA Archives. 

3Batchelder to Anderson, ibid. 
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The IYL opened with additional support from the City of Munich, 

the Bavarian government, and German publishers. Lepman was able to per

suade the Bavarian Ministry of Culture to let her use a partially ruined 

house in a deserted garden for the IYL. Lepman had a "blithe way of ig

noring difficulties, 11 recalled Marion Horton. She had soon recreated the 

house into a beautiful place where gifts of books from twenty countries 

were displayed. Mrs. Lepman was an editor and writer by trade and not a 

professional librarian. Batchelder 11 skillfully suggested many practical 

details" for the organization of the Library. 1 "If Mildred hadn't taken 

on the International Youth Library, it might not have become a reality," 

said Ruth Tarbox. "ALA had to do it or the Rockefeller Foundation 

wouldn't give the money.· She was busy but she had vision. 112 Batchelder 

later wrote: 

In addition to being very creative and aggressive, Jella Lepman was 
a talented beggar, learning through her experience with the Occupa
tion Forces how to beg books from publishers. Unfortunately, the 
publishers chose what they wanted to send--often rather tawdry or 
unimportant series books. This resulted i-~ a very uneven collec
tion. 3 

Batchelder would attempt to solve this problem in the days ahead. 

Margaret Scoggin sailed for Europe in April of 1949 to serve as 

consultant to the IYL. One of the big problems she found was that pub

lishers' gifts were almost the only source of additions to the book col

lection. She advised on organization of the collection and tried to 

1 Horton to Batchelder, ibid. 
2
Ruth Tarbox, interview, Chicago, Illinois, 23 January 1979. 

3Batchelder, interview, 27 January 1980. 
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help Lepman understand Batchelder's concern about the gift books. Dur

ing the next few years Batchelder encouraged a number of United States 

children's librarians who traveled in Europe to volunteer to stay a 

while at the IYL and try to weed out and discard some of the poor books 

and series books which had been donated by some publishers. Lepman was 

apparently agreeable, but when the next person went to help with the 

weeding, the same books would be back on the shelves. Batchelder never 

really succeeded in convincing Lepman that even gifts should be of good 

quality or they did not belong in the collection. Batchelder believed 

that one could not build a representative collection from random gifts. 

Lepman, on the other hand, felt that a gift had to be kept, for who knew 

what future gifts might be forthcoming. 1 

Lepman's style and sense of self-importance were frequently an

noying to Batchelder. Lepman, it seemed to her, achieved some of her 

purposes in outrageous ways. She refused to go through channels. Batch

elder, for example, was supposed to handle authorization of all funds 

for the International Youth Library. Lepman would circumvent Batchel

der and write directly to the Rockefeller Foundation, who would, in turn, 

advise Batchelder to give Lepman what she wanted. She was a "tall, 

rather noticeable woman, 11 remembered Batchelder, "and perfectly amazing 

in her ability to accomplish things; she was the kind of a person who 

thought that only \'lhat she did was good. 112 

1 Batchelder to Anderson, ibid. 
2Batchelder, interview, ibid. 
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In addition to dealing with all of the time-consuming problems 

of the International Youth Library and with Lepman's somewhat abrasive 

personality, Batchelder still eagerly promoted IYL. She saw to it that 

European tours led by teachers of children's literature often included 

the IYL when possible. It is remarkable that Batchelder was able to 

give so much time to the development of the IYL in the midst of one of 

the busiest and most critical periods of her career. 

During those hectic post-war years, Batchelder managed to meet 

with the director of the American Council on Race Relations to discuss 

ALA lists and services of interest to the Council; to consult with librar

ians in Ohio on school and public library relations; and to keep up her 

work as ALA audio-visual liaison. She also participated in a conference 

on parent education and family life; a teacher-librarians institute; an 

elementary school conference; the Utah Education Association; the Connec

ticut Library Institute; and the National Conference on the Professional 

Growth of Teachers in New Hampshire. 1 No mere recital of the highlights 

of that period, however, could adequatly represent the complexity and 

fragmentation of Batchelder's roles. 

Library Education 

In 1948 Batchelder participated in the Institute on Professional 

Education for Librarianship at the graduate library school, University 

of Chicago. She was asked to react to a paper by Ruth Ersted on "Library 

Service to Children and Youth." In her comments, Batchelder agreed with 

1 . 
Batchelder, 11 DLCYP Monthly Reports," ibid. 
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Ersted that children's and young people's librarians and school librar

ians should have the same basic core of education for librarianship 

which is planned for other librarians. She believed that they also 

needed full acquaintance with materials for children and adolescents 

and some materials for adults, especially for parents. She said that it 

wo_uld be "helpful if all students had opportunity to gain understanding 
l of human growth and development." She stressed the need for training 

to help develop public and school library relationships--a part of li

brary education which was neglected. 

It is my observation that we are sometimes better equipped in our 
attitudes and techniques to present the library to other agencies 
than we are to listen with peispective and without prejudice or 
bias to the purposes and aspirations of ... other groups of in
stitutions within librarianship ... for example, it is not dif~ 
ficult to find schools which have vague or inaccurate impression~ 
of the aims of public library services.2 

In the following statement Batchelder seemed to suggest the inclusion in 

library science curricula of basic skills in interpersonal and inter

agency communication: 

The problem is fundamentally one of learning the skills which are 
essential in a democratic society if related institutions and 
groups are to function together effectively in the community. 
They are difficult abilities to attain. They are important skills 
for any citizen in a democracy but essential ones for members of 
the staff of community and educational institutions. They are 
handicapped without them.3 

Finally, Batchelder encouraged the requirement for reading facility in 

at least one language other than English for librarians working with 

1Batchelder, "Comments in Response to Ruth Ersted's Paper," un
published paper, 14 August 1948, p. 2, Batchelder Papers. 

2Ibid., p. 3. 3Ibid. 
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youth. It would be especially important for them, she believed, since 

they must "help bring up children to be citizens of the world. 111 

In 1949 Batchelder had a chance to see for herself some of the 

results of ALA's early interest in citizens of other parts of the world. 

Following the 1949 Southwest Library Association meeting, she visited 

Mexico City. Although a revolution was going on at the time, she en

joyed staying at the home of the director of the Benjamin Franklin Li

brary, with whom she discussed library developments in Latin America. 

The University of Mexico's library was under construction during her 

visit, and she brought back one of the beautiful Mexican tiles from its 

famous facade. 2 

MLB the Student 

No matter how busy she was, Batchelder was always eager to learn. 

Fortunately, during the late 1940s ALA was generous in permitting time 

adjustments for staff to take courses. Batchelder took Dr. Carleton 

Joeckel 1 s course on regional libraries at the University of Chicago's 

graduate library school the last time he offered it. She took Jessie 

Shera's co~rse in the foundations of public library service and at least 

one course with Frances Henne which she enjoyed thoroughly. Since Batch

elder was the only class member, Henne used the opportunity to develop a 

detailed outline of what a course in school libraries should be. "Fran

ces Henne was my mentor in academe," recalled Batchelder. 11 She tried to 

l Ibid., p. 4. 

2 Batchelder, telephone interview, 10 June 1981. 
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. get me to get another degree. She didn't succeed, but she tried. 111 

Ironically, Batchelder, as one of the few specialists in the school li

brar:-y field, was asked by Dr. Louis Round Wilson to be a "reader" for 

Henne's doctoral dissertation. 2 

For the course with Henne, Batchelder wrote a brief paper re

viewing the literature of school, children's, and young people's library 

service. 3 She noted the lack of articles and books about materials of 

instruction from the point of view of pupils' and teachers' needs, and 

articles and books which re-evaluate objectives of each type of service 

to children and young people. (She herself was, at that moment, in

volved with the preparation of the ALA pamphlet "Planning Children's Li

brary Service. 11
)
4 Batchelder warned that in the literature of "our" 

field a "major problem has always been compartmentalization," and recog

nized the need for librarians to see their work as part of a larger whole, 

rather than focusing on individual problems or accomplishments. 

For Jesse Shera's course on public libraries, Batchelder produced 

a paper called "The Purposes of Public Library Services to Children, 1930, 

1949. 11 In retrospect, her paper is notable for several reasons: Although 

1Batchelder to Anderson, 18 January 1980. 
2Batchelder to Anderson, l February 1980. 
3Batchelder, "Comments on the Literature of School, Children's 

and Young People's Library Service, 11 paper written for the course in 
school libraries, 19 December 1948, Batchelder Papers. 

4 Batchelder, "DLCYP Monthly Reports," June 1948-April 1949, ibid. 
5 Batchelder, "Comments on the Literature, 11 p. 3. 



she did not know it at the time, Batchelder would soon be obl_iged to 

leave her primary interest in school libraries to become totally in

volved with work with children and young people in public libraries. 
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Her bibliography for this paper lists forty-one books and articles from 

which she built a fairly blistering attack on children's services in 

public libraries. She noted that specialized services to children in 

public libraries had reached its first half-century mark, and reviewed 

the thinking of children's librarians concerning the objectives of these 

services. She, of course, included the thinking of public library ad

ministrators, since they influenced the extent to which services to chil

dren would be financed and staffed. 1 

A subject which received thorough attention in the above paper 

was the emerging conflict between those public library administrators 

who wanted to see all school related reading taken care of in school 

while children's libraries should stress recreational reading, and those 

who proposed that all library service for children should eventually be 

transferred to the schools. Some argued that because of tight public 

funds, schools must assume this responsibility and leave the public li-

2 brary free to focus its energies upon the education needs of adults. 

Interestingly, it was not just the public library administrators 

who were debating this issue. Some people considerably closer to home 

1Batche1der, "The Purposes of Public Library Services to Chil
dren, 1930, 1949," paper written for ·the course "Foundations of the 
Public Library," University of Chicago, Winter 1949, p. 9, Batchelder 
Papers. 

2Ibid., pp. 10-11. 
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in terms of Batchelder's position at ALA, were also speaking out. Batch

elder quoted Ruth Ersted, who had urged that "objective study be given 

to the idea that schools give complete library service to all children, 111 

and Frances Henne, who had said: 

Many librarians believe that the children's department is a 
vestigal remain; that libraries in elementary schools are the 
agencies best suited to do all library work with children, and 
that children's departments in the public library should be aban
doned and all library service to children be transferred to the 
schools. Naturally, a great many other librarians do not sub
scribe to these beliefs.2 

Batchelder noted that some "administrators who continue to make 

a strong case for maintaining a vigorous program for children are not 

unmindful of the forty to fifty percent of their circulation which comes 

from the children's department." Those administrators who believed 

schools should relieve them of the cost of services to children may 

have been influenced, Batchelder suggested, by an intense desire to ex

pand adult services using funds previously invested in children's serv

ices. Should such expansion, she asked, be at the cost of children's 

library services? She wrote: 

Preceding curtailment or elimination of children's departments 
should be thorough re-examination of the purposes of both chil
dren's services and adult services and the relationship between 
them. Such re-evaluation should determine whether part or all 
of the present services for children are provided or can be 
adequately provided by the schools. Are there services for 
children which are significant in the lives of individuals and 
in the total culture of the community which can be supplied by 
the public library and cannot be provided by schools? With 
such information, communities would be in a position to make 
valid decisions for themselves.3 

1Ibid., p. 12. 3Ibid., p. 16. 



129 

Batchelder observed that both the children's librarians and the 

administrators who regarded services to children as an essential part of 

the public library program were at last seeking to state the objectives 

of that service so that the unique character of public library services 

to children would be evident. She noted that they were not entirely 

successful in this aim, despite their frequent claim that children come 

voluntarily to the public library and thus have happy reading experiences 

which are not associated with school-related tasks. Batchelder 1 s strong 

belief in and extensivr knowledge of school libraries caused her to add: 

In many present elementary school libraries the opportunities 
for voluntary visits are often as natural, free and spontaneous 
as visits to the public library •... Eagerness and a sense of 
free choice can be a school library as well as a public library 
experience •... This is not intended to imply that the public 
library children's department has no unique function sufficiently 
important to justify its continuation in the communities where 
school libraries are ... excellent.1 

She concluded that the literature of children's library services of the 

last twenty years had not yet adequately re-examined the unique. functions 

of such services. 11 If no such unique quality can be shown after adequate 

and perceptive study," she warned, "the future of library service to 

children might be quite different. 112 

In another paper written for Shera's class, Batchelder discussed 

problems in children's services arising from the nature of public library 

administration itself, and the failure to distinguish between staff (ad

visory} and line (action) responsibilities for budget planning and spend

ing. She wrote: 

1Ibid., p. 17. 



The same solidarity and separateness which resulted from the vig
orous growth of children's library service and the inspiration of 
its leaders, may be one of the obstacles which has kept libraries 
from working out more constructive administrative patterns for 
their children's departments.l · 
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The isolation of children's departments, she suggested, was perhaps un

consciously encouraged by children's librarians who felt that their 

services, patrons, and materials were so 11 different. 11 She noted that 

some library administrators attribute childlike qualities to children's 

librarians and do not expect them to participate in overall library mat

ters. She called for library administrators to formulate and periodic

ally review a statement of objectives for the entire library program--

a statement which would be understood by all levels of administration 

and staff. Children's d~partments, too, she wrote, should develop their 

own objectives and purposes which relate to the objectives of other de

partments and to the library as a whole. Some children's departments, 

she observed, had reacted to the expansion of elementary school librar

ies without recognizing that school libraries can provide books for some 

of the needs of children more effectively than can the public library. 

It was significant, she said, that no analysis had been made by the pub

lic library to decide which types of materials might now be omitted and 

which services eliminated. Children's librarians had not recognized, 

she said, that school library development was an opportunity for pro

viding a number of the services for children and parents which were not 

1Batchelder, "Public Library Administration and the Children's 
Department," paper written for the course "Fundamentals of Public Library 
Service," University of Chicago, Hinter 1949, pp. 2-6, Batchelder Papers. 
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possible before.1 

In a [public] library where the chief librarian insisted on a con
tinuing review of needs and aims which the library should accom
plish, the development of elementary school libraries would be · 
neither something to resist nor would it be an excuse to discon
tinue children's services by the public library ... instead, 
there would have been gradually shifting objectives in response 
to changed needs and a revised program gradually established for 
the children's department which would provide for the present li
brary needs of children and their parents in a community with 
effective elementary school library service. 2 

Batch~lder would continue to take this line in the debate over who should 

be responsible for children's services. She saw the need for both school 

and public libraries working cooperatively and intelligently in the com

munity. She believed that if the _intrinsic value of public library serv

ices to children could be demonstrated as a "part of the experience which 

should be accessible to all children in addition to experiences which are 

possible through the school, the children 1 s services through each kind of 

library will be strengthened. 113 As Batchelder saw it, the same children 

used two different but equally valuable types of libraries. It made 

sense to her that librarians from each type should work together to clar

ify their special roles and to enrich and expand library services for 

children both in and out of schoo 1 • 

1Ib"' 7 8 ,a., pp. - . 2Ibid., p. 17. 3Ib~d., p. 19. 



CHAPTER IV 

THE ALA YEARS: MIDCENTURY CRISIS 

Between 1948 and 1951 Mildred Batchelder found herself at the 

center of a controversy which had far-reaching implications for ALA and 

for her, personally. The strange series of events affecting Batchelder 

and the Division of Libraries for Children and Young People (DLCYP) dur

ing this period will be considered i·n the context of the times and in 

relation to Batchelder's character and reputation. This chapter will 

attempt to identify the mood of ALA membership, itemize events with 

enough precision to illuminate the issues, and analyze their impact on 

Batchelder and the groups she sought to serve. 

The End of an Era 

In the years following the Second World War, a revolt against es

tablished authority spread within the ranks of professional organizations. 

The chasm between the establishment and the new rebels threatened to 

change existing structures. "That usually meant getting rid of persons 

who had been in power. In the ALA it was Carl Milam in 1948, and shortly 

thereafter some of the division heuds. 111 Milam, Batchelder, and a few 

other Jong time ALA staff members who had pioneered in establishing and 

maintaining relationships with other agencies and institutions had become 

1Peggy Sullivan, interview, Chicago, Illinois, 26 January 1980. 

132 



133 

a focus for praise from outside ALA and criticism from within. Some 

members wanted to see less power and authority at headquarters and more 

in the hands of elected officials. Tensions and jealousies erupted, re

sulting in yet another attempt to reorganize the American Library Asso

ciation. As has been noted earlier, the report of the third activities 

committee had resulted in the formation of DLCYP in 1941 and in other 

recommendations intended to give membership a greater voice in the af

fairs of ALA. After the war a fourth activities committee began once 

again to consider problems of ALA organization, leadership, and finance. 

By 1948 ALA was in considerable financial trouble and morale was low. 

Serious questions had arisen about the executive board's domination of 

the council and Milam's administration was under attack. 1 

Attempts by membership to reorganize ALA did not come as a sur

prise to headquarters staff. Periodic reviews of the organization had 

been mandated by the ALA council in 1928. 2 

The fourth activities committee encouraged the establishment of 

autonomous ALA divisions with more responsiveness to rank and file mem

bers, more power and independence, and a bigger share of the money taken 

in from membership dues. It also recommended a major curtailment of 

Carl Milam's freedom to operate as a spokesman of the association with

out executive board or council input or action. Just before the final 

report of the activities committee came out, Milam, then sixty-three 

1sullivan, Carl H. Milam, pp. 116-17. 2
Ibid., p. 110. 
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years old, resigned from ALA to take a position at the United Nations 

headquarters in New York. 1 Peggy Sullivan's comment on Carl Milam could 

also be applied to Batchelder, especially during the late 1940s: 11 Milam 1 s 

energy and efficiency were disadvantages to the extent that, because he 

sought and performed additional duties, he appeared to the membership to 

be usurping their prerogatives. 112 

Milam's resignation may have symbolized the beginning of the end 

of a cycle of strong leadership at headquarters. Although influential 

members of ALA clearly wanted more control, some of their recommendations 

on the roles of ALA headquarters staff were confusing and debatable. Con

sidering the way Batchelder's own ~ole would soon be challenged, the sug

gestion, in the fourth activities committee report, that professional 

staff should spend more time on "professional consultative or advisory 

responsibilities 11 and less time on "administrative and clerical work 11 

would seem ironical . 3 

Ruth Ersted, AASL chairman in 1947 and 1948, and former DLCYP 

president, was a member of the fourth committee on activities. Along 

with Frances Henne and Top of the News editor Margaret Walraven, she saw 

the committee's push for autonomous divisions as an opportunity to try 

again for separate division status for the AASL. 4 

2Ibid., p. 105. 3Ibid., p. 120. 

4
Patricia Pond, "Development of a Professional School Library 

Association: American As~ociation of School Librarians," School Media 
~uarterly 5 (Fall 1976): 17-18. 
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Some "old-timers" at ALA headquarters had come to be seen as a 

liability to the Association. An early observer of ALA who later be

came its deputy executive director remarked: 

Mildred Batchelder, although an old-timer in terms of her tenure 
at headquarters, was still seen as tremendously useful to ALA 
generally and to most of her constituents. The public library 
people regarded her as such. It was only some of the school li
brarians who were disaffected.l 

AASL I s development from 1950 to 1971 was researched by Charles Koch, who 

believed that Batchelder viewed her position as a "professional in school 

librarianship with authority to speak for the profession as well as for 

the AASL. 112 That perception, as well as other relevant aspects of Koch's 

provocative study, will be discuss·ed here in juxtaposition to Batcheldcr 1 s 

own statements and those of her colleagues. 

Nowhere in the records of the drama which unfolded between 1948 

and 1951 is there any suggestion that Mildred Batchelder was seen as in

competent. In fact, it was perhaps her view of herself as a specialist, 

her unquestioned expertise, and her authoritative professional style 

which caused some of her colleagues to seek to reduce her influence. It 

is certainly true that for fifteen years Batchelder~ as an advocate of 

good school library service, had spoken out with authority and deep con

viction. She had also created and nurtured many ~trong and useful bonds 

between school librarians and their colleagues in the education world. 

Records of her correspondence with the officers of the school libraries 

1 Warncke, interview, ibid. 
2

Koch, "A History of the ,American Association of School Librar
ians, 1950-1971, 11 p. 200. 
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section indicate that Batchelder was frequently asked by the officers of 

AASL to suggest ways and means of accomplishing things. She .was rarely 

without suggestions for further improvement of school library service. 

Her broad grasp of current issues was expressed often in her view of the 

school library program in relation to the school curriculum. Her 1939 

forecast for school libraries in The Library of Tomorro\'/ had testified 

l to the accuracy and farsightedness of her goals. Few school library 

leaders would dispute her visionary yet orthodox philosophy of school 

library service or her professional dedication. But the AASL mood ~as 

rebellious in the late 1940s. 

It is not an object of this study to undervalue the genuine de

sire for autonomy on the part of AASL or the need for organizational im

provements at ALA. In the emotionally charged atmosphere of the next 

few years, however, Batchelder would become an unsuspecting target of 

those AASL leaders whdse "monomania for independence, 112 as Koch puts it, 

would drive them to seek a separate division and to eventually dismiss 

the person who had previously provided needed focus and strength for 

their efforts. 

An Old Feud Becomes a War 

The seeds of misunderstanding between school and public librar

ians had been developing for a long time. Public libraries had just be

gun to relinquish their services to schools, and schools were slow to 

l 
Batchelder, 11 School Library Service: 1970, 11 pp. 133-41. 

2 Koch, "Hi story, 11 p. 787. 
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assume responsibility for themselves. Some public library children•s 

and young people's librarians were, by the late 1940s, beginning to feel 

that people chose school librarianship just because they wanted a job 

where one had the summer off rather than because they were dedicated to 

the promotion of reading. School librarians countered that children's 

librarians were not as professional because they were not involved with 

curriculum and instruction. 1 Margaret Walraven, school librarian and 

editor of Top of the News in 1947 and 1948, stated later: 

Our whole position was that the public library children's librar
ians took only the children that came to them, but school librar
ies are where the kids are .... Whether they're interested or 
not, we have them ... it's up to us to challenge, teach, and 
interest them .... The children's librarians had a different 
aim. They gave no i~struction--mostly reading guidance and 
storytelling ... but we had s~ch numbers to cope with in con
trast to the smaller numbers who seek out a public library chil
dren's room.2 

School librarians were sensitive to the fact that the public library ad

ministrators under whom children's librarians worked were quite differ

ent from the school principals. School librarians were often expected 

to handle administrative routines and do gym duty, hall duty, and lunch 

duty. According to one observer, the school people, unaccountably, 
11 thought Ba tc he l de r d i d n ' t kn O\aJ about s c hoo 1 pro bl ems . 11 3 

Some fascinating observations on the perceptions of the school 

and public library groups within ALA are given by Ruth Warncke, who 

1warncke, interview, ibid. 
2 Margaret Walraven Reid, interview, Wichita Falls, Texas, 20 

July 1980. 

3Tarbox, interview, ibid. 



served for many years as ALA deputy executive director: 

The school librarians had always felt themselves to be in a 
minority position ••.. They had a minority psychology .... 
They seemed to experience a continual identity crisis. Within 
the education field, nobody ever felt a school librarian was as 
important as a teacher and within ALA the school librarians often 
felt overlooked or forgotten as a group. In a public library
oriented association, they were always in a "fighting for life·11 

posit ion. 
Public library children's librarians, on the other hand, may 

have·felt isolated to an extent and at the bottom of the status 
ladder within their own libraries, but they knew their strength 
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in terms of public library circulation, and they had long held a 
comfortable, if modest, place within the ALA hierarchy. They be
lieved in their own importance and expressed a decent self-esteem . 
. . . They never seemed to be as belligerent or as arrogant as the 
school people. l 

Batchelder understood the growing unrest among school librarians. Even 

without the influence of the strong school library leaders, she knew 

that rank and file s c hoo 1 l i bra ri ans f e 1 t very different and somewhat 

isolated from the public library people. She was well aware of the fact 

that, at least until the late 1930s, ALA was seen as chiefly a public 

library organization: 

Both college librarians and school librarians perceived that 
ALA's attention was concentrated chiefly on public librarians 
and their concerns--the spreading of public libraries, the im
provement of public libraries, and the development of larger 
units of public library service. School and college librarians 
could see no comparable thrust of the association in their areas . 
• . . I believe that this more than anything else led the major 
group of school librarians to feel that they could do better if 
they had an organization of their own.2 

In the late 1940s new strong personalities were emerging in the 

AASL. Batchelder admired strong individuals. From her national posi-

\1arncke, interview, ibid. 

2 
Batchelder to Pond, ibid., p. 10. 



139 

tion at ALA she observed that one of the best ways to get things done 

through a membership organization is to have "strong personalities who 

can make the programs of excitement and concern and involve many people 

because of /their] strength. 11 Batchelder al so realized through her ovm 

experience that having a strong personality did not "guarantee smooth 

sailing. 111 

Frances Henne had become a spokesperson for school librarians 

and a po\'1erful advocate of separate division status for AASL. Through 

her work on school library standards and the conference she had con

ducted on youth communications and libraries at the University of Chi

cago Institute in 1947, she had enlarged her reputation as a national 

leader. 2 In 1948 when she became AASL chairman, Henne chose Margaret 

Kessler Walraven as her vice chairman and, according to Koch, groomed 

her to be the first president of AASL when it became a division. 3 Wal

raven, a school librarian ~n Dallas, was known to many school librarians 

through her travels and her writing. And more than that, she was fer

vently committed to division status for AASL. 4 Batchelder, on the other 

hand, was concerned about the recommendations of the fourth activities 

committee which would affect the relative status of the groups she served. 

1Ibid., pp. 9-10. 

2
Richard L. Darling, Forevwrd to Frontiers of Libr_ary Service 

for Youth: Ess~s Honoring Frances E. Henne (Ne\'/ York: Columbia Uni
versity School of Library Service, 1979): p. 2. 

3 
Koc h , 11 Hi story ! 11 p • l 4 4 • 

4
walraven Reid, interview, ibid. 
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The committee would not permit the AASL to be a separate divtsion ·and 

permit the children's and young people's sections to be separate at the 

same level. Instead, it proposed that the children's and young people's 

sections be placed under the Public Library Association at a ''lower and 

less powerful level,'' thus inviting a more serious rift between the pub

lic and school librarians. 1 Batchelder had dedicated years of her life 

to building cooperative relationships among all librarians who served 

children and youth and she saw value in preserving that communication on 

some organizational level within ALA. 

Nonetheless, the school library leaders pressed on with their 

plan. Walraven credited Frances Henne and Ruth Ersted as being the most 

active in seeking separate division status for AASL: ''They were my val

iant supporters in our fight to break away from the children's librar

ians. How we did fight to get that separate division!'' Years later 

Walraven remembered being impressed with Batchelder 1 s graciousness dur

ing the battle for autonomy: 

She was charming, pleasant, and hospitable, but with a steel pur
pose to hold those groups together. I felt Mildred wasn't as 
helpful as she could have been to school librarians because of 
her determination to keep us together .... So we just went a
head and worked around her.2 

There is no evidence that Batchelder was ''not as helpful as she could 

have been" in terms of her regular assistance to her constituents. Her 

lack of time to spend on any one group and her concern about the effects 

1 Batchelder to Anderson, 27 June 1981. 
2
walraven Reid, interview, ibid. 
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o~ the dissolution of DLCYP, however, may have been perceived as unhelp-

ful to the AASL cause. While Walraven and Batchelder never had any real 

confrontations, Batchelder later·rememberd: 

Margaret Walraven and I didn't really hit it off ever. She was 
an organizer, I think, par excellence. She probably ran a very 
good outfit in Dallas. I wasn't too concerned at the time about 
our little lack of rapport; it was nothing more than that . 
and always the children's and young adult groups were at my throat 
-_-_so eager for something to be done. 1 

As far as Batchelder and Henne were concerned at that point, despite 

their different views, they still admired, respected, and enjoyed one 

another. Margaret Walraven said, in retrospect, "There was no real 

break between Henne and Batchelder, just determination on both sides. 

• .• Batchelder was domineering, but I always thought she had met her 

match in Frances Henne and in some of the rest of us! 112 And indeed, 

Batchelder would find herself up against a small, strong group of indi

viduals who were fired by an almost fanatical zeal to see their dream 

materialize. 

Meanwhile, in January 1949, at the request of the DLCYP board of 

directors, Batchelder was finally released from her position as chief of 

the ALA Department of Information and Advisory Service in order to de

vote full time to her duties as executive secretary of DLCYP. The change 

was significant to the division for t\'/o reasons: DLCYP would now have 

Batchelder's help in developing a more smoothly run and vigorous pro-

1 Batchelder, interview, 27 January 1980. 
2walraven Reid, interview, ibid. 
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gram,1 and the ALA school and children's library office was now, for the 

first time, designated as the executive office of DLCYP, comparable to 

the executive office of the Association of College and Research Librar

ies at ALA headquarters. Batchelder would report directly to the DLCYP 

board of directors. 2 

By far the biggest priority on ALA and DLCYP agendas during 1949 

was discussion of the final report of the fourth activities committee. 3 

Part II of the report, which concerned DLCYP, was discussed extensively 

by the division at midwinter 1949 and throughout the following year. 

The first reaction of most DLCYP members to the report was deep concern 

that if CLA and YPRRT were organizationally subsumed under the Public 

Library Association and AASL went off on its own, the three groups would 

lose the chance to work together and the division would lose financial 

and staff support for its programs. 4 A summary of DLCYP's initial open 

meeting on the report stated: 

If the American Library Association were to be reorganized 
according to the recommendations contained in that report, the 
Division of Libraries for Children and Young People would no 
longer exist in its present form. School librarians would auto
matically, upon joining ALA, become members of the Association 
for School Librarians which would be one of the "Federated 
Groups" with its own executive secretary and financial support 
for publishing and other projects. A children's librarian or 

1
sue Hefley, "The Division at Midwinter: the President's Report 

to the Membership," Top of the News 5 (Mtirch 1949): 3. 

2 "Headquarters Reorganization," ALA Bulletin 43 (March 1949): 116. 

311 Final Report of the Fourth Activities Committee," ALA Bulletin 
43 (January 1949): 17. 

4 
Hefley, "Division at Midwinter," p. 4. 



a young people's librarian would become a member of the Asso
ciation of Public Libraries with an executive secretary respdn
sible for all projects relating to public library service and 
financial support spread over all of these activities.l 
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The summary presented several general problems posed by the reorganiza

tion plan, such as duplication of activities, lack of unity, and reclass

ification of membership. Although the summary recognized some advantages 

in having children's librarians more closely associated with other public 

librarians in order to work on administrative problems, it suggested that 

more unity of thought and action could be maintained by keeping DLCYP to

gether as it had been. 2 

In the fall of 1949 ALA held seven regional conferences in lieu 

of one annual conference. Plans for the meetings and the meetings them

selves became a battleground between the forces fighting for a unified 

DLCYP and those fighting for a separate division for AASL. Koch claims 

that the organization of these regional conferences was planned, for the 

most part, in accordance with the premise (which he indirectly attrib

utes to Batchelder) that 11 1 i brary work with children and young people in 

all types of libraries and the functions of school libraries and of chil

dren's and young people's departments in public libraries were basically 

the same, 113 thus rejecting the viev, of Henne and others that school 1 i-

1 Al ice Louise Le Fevre, "Summary of D·iscussion on Fourth /1,ctivi
ties Report of the American Library Association as It Affects the Division 
of Libraries for Children and Young People," Top of the News 5 (March 
1949): 7-8. 

2Ibid. 
3 Koch, "History," p. 131. 
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braries were quite distinct in function and organization. As executive 

secretary of DLCYP, Batchelder was concerned about the effects of the 

AASL move in terms of the work of existing DLCYP joint committees, the 

reclassifying of DLCYP members into types of library divisions, the ways 

in which ALA would support work with children and young people without 

the school librarians, and the 11 duties, responsibilities and authority 

of the DLCYP executive secretary, as a children's and school library 

specialist. 111 Batchelder planned to have these practical matters ex

amined at the regional meetings in light of the Fourth Activities Com

mittee Report. The plan was, in Koch's view, "predicated on the premise 

that all was well in the library world for children and young people 

everywhere. 112 

Henn~ and the AASL board, of course, wanted reports from the re

gional meetings to show support for separate division status. 3 Henne 

sent a memo to chairmen of DLCYP regional meetings advising that the 

AASL board's position was to accept the principle of the fourth activi

ties committee on the matter of AASL autonomy. She provided the follow

ing rationale for divisional status for AASL: 

(1) School librarians represent an agency, the schools, quite dis
tinct from the public library as a legal entity and as a so
cial organization. 

(2) The work of school librarians and the functions of school li
braries can best be extended and improved by strertgthening the 
AASL through granting it autonomy with its own executive sec
retary and unencumbering it from conflicting responsibilitie~ 
and loyalties to other types of libraries. 

1
Ibid., pp. 131-32. 2Ibid., p~ 132. 



(3) Public library service to youth and children can best be im
proved and extended by strengthening the children and young 
people's librarians through their affiliation with the Public 
Library Association. 

(4) The mutual professional activities of school, children's, and 
young people's librarians could be carried out best through 
cooperative joint committees.l 
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DLCYP members were urged to study the Fourth Activities Report 

and send all questions, resolutions, protests, or approvals to a special 

ALA reorganization committee. In addition, the DLCYP had its own com

mittee, chaired by Alice Louise Le Fevre, which would study the Report 

and list specific questions for discussion by the Division and its sec

tions at the regional ALA meetings. The committee included representa

tives of all three sections. 2 

Several issues became abundantly clear in the dozens of pages 

summarizing the discussions at the regional meetings. Batchelder was 

placed in an extremely difficult position: on the one hand she was used 

as a resource person--an interpreter of the lengthy and complicated re

port which few people had read; on the other hand, she could not fail to 

see and object to the inappropriate haste and railroading tactics being 

promulgated by advocates of a separate division for AASL. She recognized 

and pointed out the complications of the proposed reorganization, which 

was based on separate type-of-library federations and type-of-activity 

1 Frances Henne, "Memorandum to AASL Board and Others, 11 11 June 
1949, quoted in Koch, "History," pp. 130-31. 

2 
"ALA Fourth Activities Committee Report, 11 Top of the News 5 

(May 1949): 1 o; 
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departments. 1 The type-of-library groups such as the Public Library As

sociation and the proposed AASL separate division would have independ

ence, money, power, a periodical, and an executive secretary of their 

own. The type-of-activity groups such as CLA and AYPL 2 would become 

relatively powerless, would have little access to money or the services 

of _an executive secretary, and would be allowed no publication such as 

Top of the News. 3 

Batchelder and Louise Le Fevre had prepared an official analysis 

of the Report in terms of its implications for DLCYP and the three sec

tions. In one of the regional meetings a panel of representatives from 

each section reacted to this analy~is and concluded with what Charles 

Koch called 11 a resounding backhanded wallop on the faces of the AASL 

leader dissidents. 114 The remark to which Koch refers was: "It is hoped 

that we can recognize that reponsibility rests squarely within each Sec

tion and its leadership and lack of accomplishment can be laid not on or

ganizational framework but on our own /section/ doorsteps. 115 Quite a 

111 ALA Reorganization (A Roundup of Discussions at Regional Con
ferences)," Top of the News 6 ( December l 949) : 8. 

211 Report of the Association of Young People's Librarians," n.d., 
Young People's Reading Round Table Correspondence, 1946-1952, Box 9, ALA 
Archives. · 

The Young People's Reading Round Table (YPRRT) changed its name 
to the Association of Young People's Librarians (AYPL) in 1949. 

311 ALA Reorganization," pp. 8-16. 
4Koch, "History," pp. 133-34. 
5
Ruth Hewitt, "Report of the Far West Region, University of Brit

ish Columbia, . Vancouver, BC, August 22-26, 1949, 11 Top of the News 6 
(October 1949): 13. · 



slap, indeed, at AASL who claimed that being under DLCYP had caused a 

host of problems for them. 
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Koch suggests that Batchelder represented the public libraries 

in the conflict. In discussi_ng the midwest regional conference at which 

Frances Henne and two supporters argued for separate divisional status 

for AASL, Koch stated: "Mildred Batchelder and others on the panel rep

resenting public librarians argued that separation would weaken library 

work with children and young people. 111 There is, however, no evidence 

whatsoever to suggest that, in fact, Batchelder represented the public 

librarians versus the school librarians per se. For one thing, many 

school librarians were opposed, as· she was, to the reorganization plan 

which would split DLCYP. What Batchelder did do, consistently, was to 

affirm her belief, and that of many school and children's librarians, 

that the sections would benefit by remaining together organizationally. 

Koch further ass er ts that Bat c he 1 d er ' s 11 i dent if i cat i on . . . w i th the 

public library sections was well known. 112 This view is supported by a 

comment from Margaret Walraven: 

She [Batchelder/ definitely was the children's librarian person. 
We felt all her sympathies and interests were with the other 
group ..•. She was ... busy defending the public library 
children's librarians and holding the two groups together.3 

Louise Le Fevre, who had helped Batchelder prepare the analysis of the 

implications of the Report, was active in both DLCYP and AASL and was 

known to be both a personal and professional friend of Batchelder's and 

1Koch, "History," pp. 136-37. 2Ibid., _p. 133. 
. . 

3Walr.aven Reid, interview, ibid. 
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to be opposed to the breaking up of DLCYP. 1 

It is astonishing to see that the perceptions of Batchelder as a 

school library advocate and specialist had apparently faded by 1949. 

The AASL leaders may have chosen to regard her opposition to their sep

arate division as an indication of preference for the public library 

groups. Batchelder herself failed to understand the accusation, and 

proclaimed consistently a deep ·and basic commitment to the development 

of school libraries. 2 

Koch notes that school library leaders believed that deliberate 

attempts were made to control the discussions at the regional meetings, 

even to the extent of holding the meetings at times when schools were in 

session,w~th the result ihat the discussions were dominated by public li

brarians. 3 Koch observed, however, that in any case, "neither the con

ferences nor the membership meetings of the AASL had ever attracted an 

attendance of more than a handful of practicing school librarians. 114 

At the regional meetings many school librarians spoke out pas

sionately against the reorganization plan and separation from DLCYP) 

voicing sentiments such as ''It seems to me that the harmony with which 

we have worked has been so valuable that it would be unthinkable to di-

vide the schools from people working in Public Libraries. 11 
••• 

11 1 

1Jean Lowrie, interview, Austin, Texas, 15 February 1980. 
2Batchelder, interview, 10 December 1979. 
3

Laura Martin to Ctwrles William Koch, 29 April 1972, quoted in 
Koch, "History," p. 134. 

4 Koch , " Hi s to r y , 11 p . 1 3 8 . 
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think we are destroying what we have worked to build for a long time 

• .. it defeats the thing we are working for ..• making children and 

books come together." ... "You miss a lot when you don't have 

Children's and School Librarians working closely together ... it would 

certainly be a pity to separate our organization. Surely we can do more 

together than apart. 111 

Unlike Henne and some other school library leaders, Mae Graham, 

a school library supervisor who became DLCYP president during this pe

riod, recalled: 

At that time I opposed the separation in principle. I did not see 
any real reason why work with children needed to be separated into 
different divisions for school and public. 

If all of us could have seen the school library program as 
Mildred did we might.be further along now .... During the 30s 
and 40s she was already seeing the school library program in re
lationship to the school curriculum rather than in relation to 
children's services in public libraries. It has taken the school 
people a hell of a long time to see that! I remember Mildred's 
excitement in the 1940s, when Cora Paul Bomar, who had been a cur
riculum supervisor in North Carolina, went to library school and 
then was appointed school library supervisor. Mildred thought 
this was an absolutely great break--that someone with Bomar 1 s 
background would get that job.2 

The reactions from public librarians at the regional meetings 

often focused on the illogical and impractical nature of the proposed 

reorganization, the loss of status it represented, and the need for the 

continued services of a "specialist" ;uch as Batchelder. 3 One partici

pant said: 

1
Quoted in Hewitt, "Report of the Far West Region," pp. 10-12. 

2 Graham, telephone interview, ibid. 

311 ALA Reorganization," pp. 8-16. 
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Only a short time ago the children's librarians joined forces 
with the school li.brarians and the young people's librarians, 
and our work has gained through that unity. Today the Division 
of Libraries for Children and Young People is the second largest 
division of ALA. After working so hard to gain this combined 
strength, it seems to me that if we are divided again we will 
lose the ground we have gained by cooperation .... The work 
of the children's and the school librarians supplement /sic/ 
each other. We work with the same children, towards a common 
goal . • . . 1 

A few children's librarians saw benefit in the reorganization plan be

cause it offered the possibility of a closer relationship with public 

library administrators, and one or two others felt the school librarians 

should not be coerced to stay with the division; but, in general, they 

wished to preserve the DLCYP with its three sections in order to facili

tate cooperation, keep Top of the News, receive financial allocations, 

have council representation, and have the full-time services of the ex

ecutive secretary. 2 

Frances Henne spoke for the AASL Board, urging DLCYP members not 

to reject the reorganization entirely, but merely to disapprove of its 

machinery where that was thought to be unworkable. She encouraged chil

dren's and young adult librarians to become sections of the newly form

ing Public Library Association, and urged school librarians to press for 

an autonomous division with its own executive secretary. 3 

Years later Frances Henne said that she was not convinced that 

Mildred Batchelder had actually opposed the autonomy of AASL: 11 I don't 

remember her saying 'Don't do this, or don't start thisl; when we had 

1 Evelyn Sickels, quoted in 11 ALA Reorganization," p. 12. 
211 ALA Reorganization," pp. 8-16. 3Ibid., pp. 15-16. 
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our regional meetings and opinion votes Mildred didn't cheer, but she 

didn't directly oppose. 111 Batchelder, in 1981, clarified her position 

in the following statement: 

There is really no question in my mind that AASL should be separate 
--should always have been separate. I feel very certain that I 
would have seen /separation/ as a goal to work for had the school 
librarians assumed (as I had supposed they assumed) that my chief 
loyalty would be to their group--if all relationships with the 2 other group and their secure place in the ALA /could be/ achieved. 

In August 1949 Batchelder had reported on a week-long conference 

at the University of Chicago on the Public Library Inquiry, expressing 

disappointment that the resources of the Inquiry were insufficient to 

encompass a thorough study of services to children and young people. 3 

The Inquiry was also a subject cf discussion at most of the DLCYP re

gional conferences. Robert D. Leigh, director of the Public Library In

quiry, spoke at the DLCYP Middle Atlantic meeting. He by no means amel

iorated the existing tension at the meeting when he asserted that public 

librarians feared that school librarians wanted to handle all work with 

children and young people, and cautioned against 11 ruinous competition" 

between the two groups. 4 

By December of 1949 the regional meetings were over. It was 

evident to Batchelder when she read the reports of AASL deliberations on 

1 Henne, telephone interview, ibid. 

2Batchelder to Anderson, 27 June 1981. 
3Batchelder, "DLCYP Monthly Report," August 1949, Executive Sec

retary, CSD, Subject and Committee File, 1920-1970, Box 9, ALA Archives. 
4
Robert D. Leigh, "PU and Library Work with Children," Top of 

the News 6 (March 1950): 12-13. 
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the Fourth Activities Report that something was going to happen about 

the school library association. At no time, however, did the AASL of

fic~rs speak to Batchelder about what they were planning. 1 Results of 

DLCYP discussions tended to favor rejection of the reorganization plan. 

At the ALA midwinter meeting the Report would be analyzed and studied 

further. Division members were asked to weigh the implications and ex-

Pre th . . . t th t . 2 ss e,r views prior o e mee 1ng. Looking toward the critical 

year ahead, AASL chairman Walraven called on articulate AASL members to 

come to midwinter to discuss AASL division status. She openly urged 

them to talk about the matter in the lobby and corridors of the Edge

water Beach Hotel. She noted that AASL, with Margaret Nicholsen as its 

membership chairman, now had two thousand members. 3 

At the AASL business meeting, midwinter 1950, action was taken 

to petition the ALA council for division status for AASL. Batchelder 

reported to DLCYP that the action recognized the rapid growth of the 

group and the need for an appropriate organizational pattern within ALA. 4 

That spring the battle lines were drawn. There were some school 

library leaders who felt that the vote taken on AASL autonomy at the 

midwinter meeting was undemocratic since it was presented to a mere one 

1 Batchelder to Anderson, 17 February 1980. 
2Elizabeth Groves, "The President's Letter to the Division," Top 

of the News 6 (December 1949): 2-3. 
3Margaret K. Halraven, 11 To: The l\rnerican Association of School 

Librarians," Top of the News 6 (December 1949): 4-5. 
4 
Batchelder, "DLCYP Monthly Report," January 1950, ibid. 
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hundred out of over two thousand members. Writi_ng in Top of the News in 

March 1950, Agnes Krarup, supervisor of school library services for the 

Pit~sburgh Public Schools, called for more democratic procedures. "We 

are at a point in ALA history," she said, "where much is being said 

about letting people at the grass roots make the decisions. 111 She be

lieved that it was not too late to present both sides of the question 

and that many devoted AASL members were disturbed by the unrepresentative 

vote for autonomy. Krarup advocated that Top of the News should print 

arguments both for and against withdrawing from the division so that the 

entire AASL membership could be fully informed on all sides of the ques

tion prior to a mail vote. She noted that in six out of seven of the 

AASL regional meetings preceding the midwinter meeting, members had ei

ther not recommended autonomy or had recommended further study. 2 

In the March issue of the ALA Bulletin, Margaret Walraven gave 

ten reasons justifying divisional status for AASL. Some of the reasons 

seem indisputable, such as the fact that the present governing structure 

was organizationally complex, or the fact that school librarians had in

terests and problems particular to their field of activity, or that full

time professional assistance was needed from the national office. Other 

reasons, such as that 11 membership gains would be easier to attain with a 

simplified structure," or that 11 increased membership would provide more 

1 Agnes Krarup, "What Status for AASL?" Top of the News 6 (March 
1950): 20-21. 

2Ibid. 
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money and greater justification for a full time executive, 111 were at 
. . 

least arguable, and later proved to be false hopes, according to Koch. 2 

But a reason such as "affiliation with national education organizations 

would be possible" seemed to totally ignore the fact that within their 

present setup AASL had affiliated with many educational organizations as 

a direct result of the prodding, the personal beliefs, and the contacts 

of Mildred Batchelder. Walraven's practical but somewhat bland reasons 

for divisional status seemed to lack a punch commensurate with the pas

sionate urgency of the AASL leaders. Koch suggests that AASL's movement 

toward independence from the DLCYP occurred as a result of a variety of 

reasons, such as jurisdictional disputes, questions of authority, con

flicts of interest, longevity or tenure of the executive secretary, giv

ing the new generation a chance, and the accommodation of a specializa

tion. Domination in numbers of members, he said, was not as significant 

as differences in purpose or function. He notes that the timing for 

such a movement was certainly right. 11 Between 1940-1946, eight autono-

mous divisions were formed, each with its own governmental structure. 

. . . Each had multiple overlapping interests. 113 

Batchelder received resolutions from school library groups in 

California, New England, and New York questioning the AASL midwinter ac

tion, as well as some favorable reaction. 4 Leaders of the two other 

1Margaret Kessler Walraven, "AASL Will Seek Divisional Status," 
ALA Bulletin 44 (March 1950): 73-74. 

2Koch, "History," p. 227. 3Ibid., pp. 111-14. 
4Batchelder, "DLCYP Monthly Report," May 1950, ibid. 
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sections in DLCYP were concerned about the implications of the AASL pe

tition. Elinor Walker, chairman of the newly named Association of Young 

People's Librarians (AYPL), asked Batchelder what steps to take as a re

sult of the petition. Batchelder suggested that Walker and Margaret 

Clark, CLA chairman, keep themselves informed by attending AASL meetings 

as observers. As executive secretary, Batchelder again expressed con

cern about the organizational implications. She suggested that Walker 

and Clark might want to make recommendations about the future nature of 

DLCYP if AASL should, in fact, leave the Division. She noted the con

stitutional changes which would be needed if the two remaining sections 

were to continue as a division. "The ALA petition," she wrote, "if ap

proved at Cleveland, could not take effect financially and from a member

ship point of view until January 1, 1951. 11 She added that Mae Graham, 

chairman of the DLCYP's budget committee and incoming president, was 

studying the financial situation and would be prepared to make recommen

dations for consideration by the three sections. Batchelder herself 

hoped for unhurried deliberations on several possible alternatives. 1 

Walraven, meanwhile, shared with AASL members some of the "drama, 

excitement and suspense" which had characterized the midwinter meeting. 

She defended the AASL vote as democratic despite the few members present 

and euphorically exclaimed that AASL would no longer be just one third 

of a division: "We will move up now to Division rank and hope to have a 

full-time executive secretary as the membership increases." To her col-

1Batchelder to Elinor Walker, 15 March 1950, Executive Secretary, 
CSD, Subject and Committee File, 1920-1970, Box 9, ALA Archives. 
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l leagues in DLCYP she seemed to bid farewell and pledged hearty support. 

In an article that spring, Elizabeth Groves, president of DLCYP, 

also reported on the meeting and added a note of praise for Batchelder: 

"Thanks to our energetic Executive Secretary, Mildred Batchelder, our 

professional •.. well being was cared for and we recognized anew and 

appreciated the fine services she is able to render the Division. 112 

One of the topics at Midwinter, Groves said, had been clarification of 

the activities of the DLCYP executive office: "It was recognized that 

the responsibilities and activities of the Executive Secretary were two

fold, those of professional leadership and those pertaining to an execu

tive secretary." She regretted AASL's decision but wished them well, 

noting that if AASL left, the DLCYP membership would be reduced by half. 

She urged that no final steps be taken until the whole membership of 

DLCYP had studied the pro bl ems and alternatives. 11 Let us not be panicked 

into hasty action," she warned. 3 

Leaders among public library children's librarians who learned 

about the AASL separatist movement at Midwinter meetings at the Edgewater 

Beach Hotel experienced a tremendous trauma. Carolyn Field remembered 

that period: 

Some of the school librarians seemed to be so bitter and vicious 
in their statements ... they thought they were more important 

1Margaret Walraven, 11 To: The Anerican Association of School Li
brarians," Top of the News 6 (March 1950): 6. 

2Elizabeth A. Groves, "The Division at Midwinter," Top of the 
~ 6 (March 1950): 2-3. 

3Ibid~ Underscoring by investigator. 
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Groups of DLCYP leaders sat up half the night forming resolutions and 

getting very angry and violent about the attitudes and tactics of some 

AASL leaders, recalled Field. 

It was Mildred who maintained sanity and logic .•. in that unique 
resonant voice of hers--she'd say, "Now it's not going to be so 
bad--just relax-.:.certafn things happen, times change. 11 Mildred 
had that matter-of-fact way of speaking .... She inspired con
fidence. 2 · · · 

Frances Henne recalled that -several very articulate school librar

ians who were most violently opposed to a separate division for AASL were 

also close friends of Mildred Batchelder, and these people, she believed, 

stirred up a lot of bitterness. 3 Henne spoke out frequently in the 

spring of 1950 on elements of school library service which justified 

AASL's separation from the children's librarians, stressing familiar 

points such as that the school librarian should work closely with 

teachers, administrators, and parents and should view the school library 

4 as an integral part of the educational system. Apparently, in the heat 

of the moment no one observed that these views had been repeatedly advo

cated by Mildred Batchelder since the late 1920s. 

Batchelder herself seemed less disturbed than were others by the 

reorganization per se. She had been through the cyclical revolts of rnem-

1
Fie1d, interview, ibid. 

3 Henne, telephone interview, ibid. 
4Frances Henne, 11 Points of Emphasis for School Libraries, 11 ALA 

Bulletin 44 (April 1950): 118. 



158 

bership groups before. Her main concern seemed to be about the hasty 

dissolution of DLCYP without adequate and unemotional consideration of 

the imp1 i cat ions. Few people knew better than she the ph·i 1 osophi ca 1 , 

legal, structural, and social differences between school and children's 

library service. Nonetheless, she wanted the two groups to retain some 

common forum, some focal point of cooperative effort. 1 

One of Batchelder's problems during 1950 and 1951 was lack of in

formation. She was apparently not kept abreast of AASL's intentions or 

its mood. As noted earlier, some AASL leaders saw her as an opponent 

and worked around her. This feelfng is reflected in Batchelder 1 s comment 

to Elinor Walker: 

I know how you feel about the reorganization business. Certainly 
we are all in the same boat in not knowing anything about it. As 
far as I can see, it is a case of studying constitutions, study
ing present group functions, make up and program and analyzing how 
the opportunities under the various kinds of organization would 
compare.2 

Her letter to Walker indicates that she favored a logical pursuit of an

swers to questions raised by the AASL petition. Her attitude certainly 

does not suggest passionate opposition to AASL's push for autonomy. 

Thinking ahead to the critical council vote on the AASL petition 

in Cleveland, Margaret Walraven wrote a sputtering letter to Batchelder, 

asking, "Who suggested the AASL people for Council? The cards are really 

1Batchelder to Anderson, 17 February 1980. 
2
Batchelder to Elinor Walker, 10 April 1950, Executive Secretary, 

CSD, Subject and Committee File, 1920-1970, Box 9, ALA Archives. 
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stacked with people from [the/ far west and New Engl and who are dead set 

against division status for A.A~S.L. 111 Batchelder was well aware of the 

persuasions of individual councilors representing the different areas. 

It had been repeatedly charged that representatives from the middle west 

were more likely to be influenced by proponents of AASL separation. 2 

There is no record, however, of any attempt on Batchelder 1s part to man

ipulate DLCYP's nominating committee. In a continuing dialogue with Wal

raven, Batchelder responded: 

I believe I am not quite as concerned as you are about the New 
England and Far West representation. We certainly want to have 
representation from those areas as well as from the Middle West 
and it is my feeling that the nominating committee made their 
selection to try to balance gedgraphically the councilors who 
are already representing the Division. 3 

In spite of her expressed belief that the Division would be stronger and 

more effective if it stayed united, Batchelder revealed no outward signs 

of anxiety during those hectic months before the 1950 Cleveland confer

ence. Margaret Walraven remembered walking with Batchelder one Sunday 

morning at midwinter, through the ice and snow: 11 Mildred was really 

just the life of the party, full of jokes and fun.'.4 

Batchelder demonstrated her customary fairness and profession

al ism that spring by encouraging Wal raven to make certain that AASL had 

1Margaret Walraven to Batchelder, 12 April 1950, Executive Secre
tary, CSD, Subject and Committee File, 1920-1970, Box 7, ALA Archives. 

2 Krarup, "What Status for AASL?" p. 20. 
3 
Batchelder to Margaret Walraven, 5 May 1950, Executive Secretary, 

CSD, Subject and Committee File, 1920-1970, Box 7, ALA Archives. 
4Walraven Reid, interview, ibid. 
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spokesmen among the council members at the meeting where the AASL peti

tion would be voted upon, and urged adequate discussion beforehand to 

"protect AASL from harmful criticism ... , Although she had been labeled 

by some as an opponent of the petition~ correspondence of the period in

dicates that she reflected no partisan attitudes and continued to give 

the kind of advice which ALA officers had come to expect of their execu

tive secretary. 

While the big issue on Batchelder's--and everyone else's--mind 

that spring was the AASL petition, 1950 was an eventful year in several 

other ways. Batchelder was heavily involved in preparation for the 

Midcentury White House Conference on Children and Youth. The objectives 

of the conference, according to Batchelder, were to "make clear the im

portance of considering library needs in relation to other needs for 

services 112 in the fields of parent education, improved family 1 iving, 

reading guidance for children and young people, and equalization of serv

ices to all. Batchelder represented ALA and DLCYP at meetings of the 

Advisory Council to the Conference and made sure ALA activities affect

ing children and young people would be included among organization re

ports for the conference. 3 

Also that spring Batchelder continued relations with the Inter-

1Batchelder to Margaret Walraven, 3 May 1950, Executive Secretary, 
CSD, Subject and Committee File, 1920-1970, Box 7, ALA Archives. 

2 Batchelder, "White House Conference," Top of the News 6 (May 
1950): 23. . 

3Ibid. 
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national Youth Library, UNESCO, CARE, and the American Friends Service 

Committee regarding their efforts to foster interchanges of children's 
. -

books between countries. She gathered material on ALA UNESCO fellows 

(such as Johanna Wolff) for Helen Ferris' book, Partners: The United 

Nations and Youth, which Ferris was doing with Mrs. Eleanor Roosevelt. 1 

In view of later claims that Batchelder did not pay sufficient 

attention to school library matters, it is significant to note that her 

monthly report for April 1950, like many previous reports, listed four

teen school library activities in which she had participated or assisted. 

These included contacts with NCTE, ACEI, and USOE; attendance at the ALA 

Federal Relations Committee (which· decided to recommend to the ALA Coun

cil a resolution indicating federal aid for public education); sharing 

information on experimental school library programs and materials; and 

advising on consultants for the new edition of Eloise Rue's Subject Index 

to Books for Primary Grades. 2 

Another big event was the celebration of the fiftieth anniver

sary of the Children's Library Association. Anne Carroll Moore, the 

children's library section's first chairman, 3 and Clara Whitehill Hunt, 

1Batchelder, "Executive Secretary's Monthly Report," April 1950, 
Children's Services Division, Executive Secretary, Division of Libraries 
for Children and Young People Subject File, 1899-1950, Box 1, ALA Ar
chives. 

2Ibid. 
3 Anne Carroll Moore, "First Chairman Salutes CLA, 11 Top of the 

~ 6 (May 1950): 6. 
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chairman in 1903,1 sen~ greetings to CLA in 1950. 

Each of the Division's three sections had big programs planned 

for the Cleveland conference. Mrs. May Hill Arbuthnot was scheduled to 

speak at a CLA program; Louise Seaman Bechtel was to speak at a general 

session honoring fifty years of CLA; AASL had planned a pre-conference 

featuring Herbert Zim on science and other prominent speakers on math

ematics, human relations, and the .American scene; and the Newbery Calde

cott Banquet would feature Marguerite De Angeli and Leo Politi as award 
. 2 winners. 

In a tense week at ALA in Cleveland, Batchelder experienced at 

least one humorous surprise. She was having a dinner meeting with Mar

garet Scoggin in what she described as a "garishly decorated suite" at 

the Holl enden Hotel. Ans\•Jering a knock at the door, she \•Jas shocked to 

see a former student, George Smith, from Haven School in Evanston. Now, 

3 fourteen years later, George was a grown man. George said he had been 

"just kicking around Cleveland" and had gone into the Clevelander Bar, 

\'/here he had noticed the "influx of single women in the process of bend

ing an elbo\'1, 11 all of them wearing a "little blue badge \·Jith all the AL/\ 

yak-yak on it. 11 This had reminded George of his school librarian, Mil

dred Batchelder. After some searching, he finally located her at the 

Hollenden Hotel. Later, in a letter to a friend, he said: 

111 Greetings from Clara Whitehill Hunt, 11 Top of the Ne\'✓ S 6 (May 
1950): 6. 

2 
Batchelder, "Executive Secretary's Monthly Report, 11 ibid. 

3 
Batchelder, interview, 10 December 1979. 
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I knocked on the door and there was the Batch, looking not a 
speck different from the times she used to run around Haven . 
. . . I rather think /~he/ must have fallen over a little when 
I said that this was George Smith .... She was deep in the 
throes of getting the set-up /~jsj for books to Europe ... 
but seemed to be having a good time.l 

For AASL, DLCYP, and Batchelder, the major event of the Cleve

land conference, hov1ever, Vias Council's action on the AASL petit"ion. On 

July 21, 1950, the ALA Council unanimously accepted the report of a spe

cial ALA committee set up to study the petition for separate division 

status for AASL. Division status would become effective January 1, 1951, 

if affirmed by a mail vote of the AASL membership. 2 After the Cleveland 

meeting, Walraven wrote to Batchelder: 

I am most grateful to you, ~ildred, for all the fine work you did 
for AASL both preceding and during the pre-conference and confer
ence .... And as to the vote--if (a mail vote) v:ill satisfy the 
minority, then AASL can well afford the poll. And coming from 
Council, as the mandate does, we will not be delayed in accomplish
ing our Division status.3 

During the fall of 1950, the war raged on, each side seeking 

votes through articles and personal contacts. Koch found that both 

camps suspected the other of trying to influence the membership vote in 

subtle ways. Memoranda from Batchelder to ALA executive secretary John 

McKenzie Cory concerning membership eligibility and the timing of the 

Papers. 

1 George Smith to Gertrude Brandel, 23 July 1950, Batchelder 

2 
"Late Conference News," ALA Bulletin 44 (July-f,ugust 1950): 271. 

3
Margaret Walraven to 8Jtchelder, 27 July 1950, Executive Sec

retary, CSD, Subject and Committee File, 1920-1970, Box 7, ALA Archives. 
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vote are cited by Koch as exam pl es of exacerbating the conflict . 1 In 

October of 1950, for another example, AASL divisional status was ap

plauded by Mary Peacock Douglas, former advocate and president of DLCYP. 

Douglas stated that she believed that the professional interests of 

school librarians would be best served by a self-governing AASL and that 

the dependent status cf AASL within the DLCYP had resulted in lack of 

prestige, inadequate funds, and difficulty in recruitment of new mem

bers . She po i n t e d o u t th a t s ever al other n e\'✓ d i v i s i on s , s u ch a s the 

Association of College and Research Libraries and the Library Education 

Division, were being formed within the ALA and that a school libraries 

division \'muld follO\·✓ a logical trend. She added that a 11 full time 

s c ho o l l i bra r y rep res en tat i v e " at head qua. rte rs v✓0 u l d be i n a po s it i on to 

promote actively school library interests. 2 

Jean Lo\·✓rie, a ne\'/ AASL Board member at that time, and later ALA 

president, recalled: "At that point most people believed that Mildred 

Batchelder VJOuld be the school person at Headquarters. Certainly Mil

dred believed it. 113 Batchelder, according to another observer, did not 

do anything, consciously, to alienate the school library leaders. She 

had her ovm supporters among them, such as Sarah Jones, Margaret Nichol-

sen, Mae Graham, and Annn Clark Kennedy. "Mary Peacock Douglas, while 

cited 

1 
Memoranda, Batchelder to John Cory, 31 July and 29 August 1950, 

i n Koch, 11 Hi story, 11 p . l 3 9 . 

2
Mary Peacock Douglas, 11 For AASL--a Division of ALA, 11 Top of the 

(October 1950): 37-38. 

3L . . . owr1e, 1nterv1ew, ibid. 
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1 

Batchelder would have seemed to be the ideal person to be the 

fulJ-time AASL executive secretary. She had promoted and represented 

school librarians, she had written and spoken of them and to them, she 

had prodded and encouraged them for fifteen years with great dedication 

and enthusiasm. She possessed an almost unparalleled knowledge of the 

field nationally, as well as a full awareness of the complex workings of 

A LA head quarters . Ye a rs l ate r a state 1 i bra r i a n s a i d : "Mil d r c d w a~; th e 

epitome of the strong leader i,,1ho knev, \·/hat she v12.s doing, altho~19h the! 

job v;as n~ver defined. Her strength \-✓ as \'t'hat got her into trouble. 112 

If Milrgaret Walraven knew at this point what the AASL leaders 

had in mind for Batchelder, there is no indication of it in the seemingly 

cord i a 1 correspondence beh1een them during the fa 11 of 1 950. \·Ja 1 raven 

Pr a i s e d Ba t ch el d er ' s contact v, it h teachers a n d school l i bra r i c.1 n s a t c1 

meet i n g i n W a s h i n g to n St ate • 11 I th i n k your pres enc e at the meet i n g o f 

ne\•; groups /is/ very important, 11 she \·1rote. 3 She continued to use Bntch

elder's services, asking for her help on projects and requesting her to 

schedule AASL's program meeting for midwinter 1951. Walraven intended 

to have the ballots for the AASL inail vote printed free of charge at her 

high school in Dallas, but asked 8c1lchelder to receive and count them at 

1Tarbox, interv·iew, ibid. 

2Nettie Taylor, interview, Dallas, Texas, 26 Jun~ 1979. 
3 
Margaret Walrave,1 to Bc1tcheldet, 9 September 1950, Executive 

Secretary, CSD, Subject and Committee File, 1920-1970~ Box 7, ALA Archives. 



166 

ALA. "My skirts must be cl ear "[sic/ and I don't want to touch the re

turns .111 

By the end of October 1950, the AASL mail vote was coming in. 

/\n anxious Wal raven badgered Batchelder for the re:sul ts. 11 Be sure to 

wire me, Mildred, just as soon as possible," she wrote. 2 The longed-for 

telegram arrived from Batchelder on October 31, 1950. Margaret Walraven 

read: 

996 FOR AASL DIVISION 401 AGAINST 

/signed/ MILDRED L. BATCHELDER3 

While only 1,397 AASL members out of 2,393 bothered to vote at all, the 

vote represented a clear victory for proponents of a separate division. 

Now that the vote was in, Batchelder felt it was time to look to the fu

ture. In a letter to Walraven, she introduced the matter of AASL's pro

posed request for a full-time executive secretary to promote the fast 

membership grO\•Jth needed by AASL to support the position. She pointed 

out that such a request would need to be a specific, itemized proposal 

accompanied by a detailed budget. To be ready for the executive board at 

midwinter, Batchelder volunteered to write a draft proposal for Walraven's 

consideration and revision. 4 Walraven's response is most enlightening in 

1Ibid. 

2~forgaret Walraven to Batchelder, 31 October 1950, Executive Sec
retary, CSD, Subject and Committee File, 1920-1970, Box 7, ALA Archives. · 

3 
Telegram, Batchelder to Margaret Walraven, 31 October 1950, ibid. 

4 
Batchelder to Margaret Walraven, 3 November 1950, ibid. 



light of future events. She asked Batchelder to prepare the proposal 

for a full-time AASL executive secretary, and added: 

Personally (this is not an official statement)) hoRe you will 
want to be our executive secretary and that such arrangements 
can be made. Some of the members, I must admit, have been un
happy about your attitude over our efforts for division status, 
but I know you have been in a difficult position with divided 
loyalties. Your ability, your contacts, _your fine ideas, your 
enthusiasm for school libraries are invaluable to us.I 

She also included a note of realism (or warning): 

I know the Board will insist upon an executive secretary, _!l_~! 
a school library specialist, and that the executive secretary 
will have to work very closely with the division president and 
Board and let them make some of the decisions.2 
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W hi 1 e Wa 1 raven i n d i cat ed t ha t s he was a\'✓ are o f a t 1 east some o pp o s i ti on 

to Batchelder, she certainly gave her no indication that AASL was dis

satisfied with her performance per se, past or present. 

At the invitation of President Truman, Batchelder represented 

ALA and DLCYP at the Midcentury White House Conference on Children and 

Youth held in \·Jashington, D. C., December 3 through 7, 1950. 3 In light 

of later charges that AASL chairmen were not given the opportunity to 

represent the ALA at meetings, it is interesting to note that Batchelder 

had apparently suggested that Walraven represent ALA and AASL at the 

1 Margaret Walraven to Batchelder, 7 November 1950, ibid. Under-
scoring by investigator. 

2Ibid. Underscoring by investigator. 
3
Batchelder, 11 Libraries and the Midcentury White House Confer

ence on Children and Youth," ALA Bulletin 45 (January 1951}: 30-32. 



168 

White House Conference. Walraven, a relative newcomer on the national 

scenes appreciated the opportunity to participate. 1 

That fall Batchelder had also traveled to her home state where 

she shared the speaker's platform with Archibald Macl~ish at the first 

Western Massachusetts Federation of Libraries meeting in Conway. A news

paper photograph of that event shows an attractive, relaxed Batchelder 

2 with a group of state dignitaries and foreign guests. 

A Hotly Contested Issue 

The organizational turmoil which had begun in 1947-48 was by no 

means over by the time of the mid\•Jinter meeting in 1951. Although the 

battle for AASL status was over, for Batchelder the worst \·1as yet to 

come. In January 1951 when AASL met for its first meetings as a sepa

rate division, euphoria had finally to be tempered with realism. As a 

condition of divisional status, the ALA council had stipulated that AASL 

must have adequate membership in order to support the new association. 

The problems of a full-time executive secretary and of adequate member

ship were intertwined. The AASL needed a minimum of 4,500 members to 

support the office of an executive secretary, but it had fe\·!cr than 3,000 

--only enough for a part-time secretary. "The cloud of doubt," said Koch, 

1Margaret Walraven to Batchelder, 7 November 1950, Executive Sec
retary, CSD, Subject and Committee File, 1920-1970, Box 7, ALA Ar·chives. 

211 0pen /\rea Headquarters in Com·1ay Library," Greenfield /Massa
chusetts/ Recorder, 2 October 1950, Batchelder Papers~ 
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11 which hung over the divisional status of the Associ_ation ... retarded 

the resolution of the problem of obtaining full-time executtve secretary 

1 services and of pl ans for membership growth." 

In their zealous desperation to achieve their goal, the AASL 

leaders had all but ignored the practical details of finance and timing 

that Batchelder had sought to address at the regional meetings and had, 

instead, accused her of trying to delay or blackball their efforts. l<och 

stated: 

Faced with harsh financial realities, AASL extended an invitation 
to Mildred Batchelder ... to serve the AASL as its part-time 
executive secretary ... until the end of the fiscal year on 
September 1, 1951, and /~µpointed/ a committee to make a job anal
ysis of the office of executive secretary.2 

A problem which was to plague AASL for years was its contradict

ory statements and expectations regarding the role and continuity of the 

executive secretary. On the one hand, in its petition for divisional 

status it had claimed the need for a full-time permanent executive sec

retary at headquarters to attend to ''increasing demands for guidance and 

consultative services," and to "promote the professional interests of 

school libraries and school librarians at headquarters, at library asso

ciation meetings, and among professional education groups and the pub

lic.113 On the other hand, the MSL leaders seemed to v:ant a malleable 

secretary who would only execute policies estab1ished by the Board, and 

not serve as a specialist in school librarianship. There \'las much dis-

1 
Ko c h , " H i s to r y , 11 pp . 1 8 9- 91 • 2Ibid., pp. 190-91. 

3Jbid., p. 189. 
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cussion at the midwinter meetings of the AASL Board over whether the po

sition was "basically an administrative, secretarial or professional 

one. 111 The committee charged with making recommendations on the matter 

was cha ired by Sue Hefley. The report of the committee vmul d be pre

sented at the Chicago ALA conference in July. The Board also planned to 

request from the ALA executive board a two-year subsidy from ALA to sup

port a full-time executive secretary who would direct an intensive mem

bership campaign to increase AASL membership to the required minimum of 

2 4,500. 

During the confusing spring months of 1951, Top of the News was 

still the combined publication of DLCYP and the AASL. M~e Graham, who 

had been elected DLCYP president for 1950-51 (as an AI\SL representative), 

agreed to coniplete her term of office. The executive committees of the 

CLA and AYPL recommended that their two associations remain together in 

DLCYP "for the present. 113 Just before the Chicago conference in June, 

Mae Graham reported to the DLCYP Board on the results of a mail vote on 

whether or not to ask Mildred Batchelder to serve as executive secre

tary of the now reduced DLCYP. The results were eight for, two opposed. 

The president did not vote. Graham also reported that funds available 

to the DLCYP, now thut AASL had withdra\·rn from the Division, vmuld not 

likely be enough to support even a half-time executive secretary, and 

promised to ask the AL/\ 13udget Committee and Mr. Cory to consider an 

2Ibi_d., p. 192. 

311
Division of Libraries for Children and Young Pcople, 11 f.LA 

Bulletin 45 (January 1951): 97. 
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1 

At that time, recalled one observer, Batchelder still assumed 

2 AASL would choose her to be its full-time executive secretary. DLCYP, 

on the other hand, wanted to keep Batchelder as its executive secretary. 

During that whole chaotic spring nobody from AASL ever spoke to Batchel

der about v,hat was being discussed in terms of her future with AASL. 11 1 

knew all kinds of things were going on, but no one discussed them with 

me," she said. 3 Mae Graham claimed later that both she and Sarah Jones 

had tried to tell Batchelder what the school librarians were planning to 

do: "Mildred could not believe it; she didn't want to believe it.'.'l 

In July 1951 the AASL Board accepted the report of the Hefley 

committee on tl1e role of the executive secretary. The committee had 

sought opinions by mail from AASL's State Assembly representatives, re

cent past chairmen of the AASL, past presidents of DLCYP, Batchelder, 

and its own members, and submitted its report just before the annual 

conference. Koch observes: "While the report \·/as ambivalent on the 

functions of the executive secretary, it did portend the departure of 

5 Executive Secretary Batchelder." 

l Mae Graham to DLCYP Board of Directors, 25 June 1951, Executive 
Secretary, CSD, Subject and Committee File, 1920-1970, Box 7, /\LA Ar
chives. 

2T b . . . b "d ar ox, interview, 1 1 • 

3
Batchelder, interview, 27 January 1980. 

4 Graham, telephone interview, ibid. 
5 

Koc h , " Hi story , 11 pp . l 9 6- 9 7 . 



The Board, in accepti_ng the Hefley report, essentially placed 

Batchelder and themselves in a double bind. The report had not been 

able to define precisely the role or authority level of the executive 

secretary, but, at the same time, it recommended that: 

(l) the AASL Board of Directors, not a professional specialist, 
should determine the responsibilities of the office; (2) the 
term executive secretaryship, not library specialist, be ac
cepted as descriptive of the office; (3) the primary respon~i
bility of the office be to the professional organization, not · 
to the profession of school librarianship; (4) the first pri
orities of the office be those that facilitate the operation of 
the Association, not those of the profession; Rnd (5) the execu
tive secretary be appointed for a three-year term with continua
tion dependent on satisfactory services as determined by the AASL 
Board. . . .1 
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The Hefley report praised Batchelder highly and at length for her con

tributions as acting executive secretary, despite her dual rol cs as 

executive secretary and specialist. There are many contradictions in 

the AASL rhetoric of the July conference. Someone of Batchelder's cali

ber, it seemed, would not now fit the Board's needs for an executive 

secretary who would obey the dictates of the Board and who would attend 

to the business of the office while the AASL chairman and officers did 

the 11 professionc1l 11 things such as attending meetings of other profes-

. l 2 s1ona groups. Koch ponders this paradox and admits: 

Except on the basis of 9-ersona_l_i!_ies involved, it becomes diffi
cult to reconcile the rationale e:<presscd for divisional status 
with accompanying full-time professional services of an executive 
secretary ... and the emphasis expressed by the Board on the 

1
AASL, Minutes of the Board of Directors and Business Meetings, 

8- l O Ju 1 y 1 9 51 , quoted by Koch i n " Hi story , 11 pp . 1 9 7 - 9 8 . 
2 Koch , 11 Hi story , " p . 1 9 7 . 
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secretarial, rather than the professional nature, of the posi-
tion.l · 

At the 1951 Chicago conference the AASL Board adopted a new con

stitution and declared itself to be the sole governing authority of 

AASL. 2 In several intense and semi-conspiratorial meetings, from which 

Batchelder was excluded, a few AASL leaders insisted that independence 

3 from Batchelder was necessary for real AASL autonomy. 

AASL Fires Batchelder 

Despite emotional objections from Batchelder supporters, the AASL 

Board authorized Laura Martin to give Batchelder notice that her services 

as acting executive secretary would be terminated. 4 The Board's action 

was taken on July 8, but·was not reported at the July 10 AASL membership 

5 meeting. Nor was the announcement of her termination made to Batchel-

der by AASL president Laura Martin or anyone else in person. A guilty 

silence prevailed: they cculd not face her. On July 13, 1951, the last 

day of the ALA conference, Batchelder was cleaning up her desk in the 

conference office when ALA executive secretary John Cory brought her the 

letter from AASL whtch had been mailed to ALA headquarters. Cory said 

to her, 11 Mildred, your friends are cowards--they have left tO\•m without 

1Ibid., p. 199. Underscoring by investigator. 

2Ibid., pp. 199-200. 

3confi dent i al communication. 

4 Koc h , " H i s tor y , 11 pp . 1 9 9- 2 0 0 . 

511 t·1ildred L. Batchelder Begins Ne\'/ ALA Assignrnent,1: ALA Bulletin 
45 (October 1951): 309. Underscoring by investigator. 
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telling you that they don't wish to have your services any longer. 111 

The letter, dated July 11 and signed by Laura Martin, not only gave 

Batchelder notice that the AASL Board wanted to terminate her services 

as acting executive secretary, but, ironically, as Koch points out, re

quested that she extend her services on a half-time basis until the fol

lowing February. Martin noted that the Board expected to hire a full

time person at a lower salary since it could not reconcile the salary 

paid to a school library specialist with the duties of an executive sec

retary.2 At this time, according to Koch, neither the Board nor the 

Hefley committee had defined these duties, thus giving "some credence to 

the charge that an element of the AASL leadership simply wished to es

tablish its own designate in the position of AASL executive secretary. 113 

Koch notes two other facts which tend to support this conclusion. 

First, the original rationale for requesting division status 
heavily relied upon the need for full-time professional serv
ices at the ALA Headquarters and in the field to meet the de
mands of school librarians and other educators for professional 
guidance and consultative services on a variety of school li
brary problems and concerns. Second, by early 1953, the AASL 
Board had reversed its position on the desired classification 
level of the AASL executive secretary and had requested the ALA 
Executive Secretary to have the ... AASL executive secretary 
restored to its former classification level to be on a par with 

4 other executive secretaries and specialists at ALA Headquarters. 

1 Batchelder to Anderson, 16 February 1980. 
2
Laura Martin to Batchelder, 11 July 1951, cited in Koch, "His

tory," pp. 200-201 . 

3 Koch, "History, 11 p. 201. 



Batchelder was stunned by Martin's letter. Her many friends 

were furious. They believed that the AASL Board action was unethical 
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and _did not represent the school librarians in general. Margaret Nichol

sen recalled, "Mildred was truly flabbergasted \·1hen the school librar

ians fired her. No one ever really said what happened; no one was will

ing to take the responsibility for firing her ... although we believed 

tl)at F H h d 1 . role ,·n 1·t. 111 ranees enne a a pecu 1ar 

The unethical and perhaps unconstitutional strategy of using and 

praising Batchelder's considerable skills and then firing her without 

warning or due process left the nev, division in chaos. "The Board's in

dication of lack of confidence in Batchelder resulted in her submitting 

immediately her resignation, leaving the Association [AASL/ \•Jithout ex

ecutive secretary services. 112 Not only the dismissal, but the secretive 

and shocking manner of its execution caused faith in AASL to plummet. 

In a confidential comment, one AASL leader later remarked: 

AASL unconsciously had a guilty conscience about Mildred; they 
wouldn't or couldn't work \'/ith her. They saw her as cast in a 
mold, someone who had been there too long, who made lots of de
cisions which should have been made by the Board .... The 
school people handled the whole matter of Mildred Batchelder 
highly unprofessionully.3 

The ALA executive board questioned v,hether AASL had acted in ac

cordance with its constitution in dismissing Batchelder. David Clift, 

who had just replaced John Cory as executive secretary of ALA, prepared 

1Nicholsen, interview, ibid. 
2 Koch , 11 Hi story , 11 p . 2 O 3 . 
3
confidential cownunication. 
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a report for the executive board documenting the fact that the $12,000 

grant for the AASL membership drive had been made subject to the tenure 

protection of Mildred Batchelder, and that in the light of Batchelder's 

dismissal the Board had voted to withhold the grant pending clarifica

tion of the conditions of the grant. Subsequently, the ALA Board on 

Personnel Administration held that tenure provisions had not been met, 

since Batchelder's competencies had not been questioned in the dismissal .1 

According to Charles Koch, the ALA executive board had to decide whether 

supporting the AASL membership drive was a poor use of endowment funds 

now that the AJ\SL may have "seriously undermined membership confidence, 11 

a n d , i f so , co u 1 d con f i den c e i n the AAS L be re bu i l t ? 
2 I t w a s c 1 ear now 

that the AASL leaders had led the entire group into a situation where 

the very existence of the newborn Division was threatened: 

The subsequent outbreak of emotion, charges and counter-charges 
further strongly suggests that (1) the drive for independence 
afforded by division status never originated from a ground swell 
movement from the AASL membership; (2) there was a wide gulf in 
candor and directness in communications between the AASL Board 
and its executive secretary; and (3) there was a severe taxation 
of the ability of the AASL Board to work with ALA units in a co
operative program of activities or even gain the confidences of· 
its potential membership.3 

To resolve the controversy over the membership grant and MSL's alleged 

culpability in the Batchelder case, a special session of the ALA execu

tive board \'/as held in October of 1951. Since the AASL had accepted 

tenure for Batchelder as a condition of the grant, the Board called two 

1 Koc h , 11 Hi s tor y , 11 pp . 2 0 2- 3 • 

3Ibid., p. 202. 

2
Ibid., p. 205. 
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AASL members to testify at the meeting. The testimony of Laura Martin, 

AASL president, seems appropriate. But, as Koch points out, Frances 

Henne, the second person to testify and probably the 11 leading partisan 

proponent for AASL ... then held no official position in the associa

tion.111 Margaret Halraven, who had been president when Batchelder was 

appointed acting AASL executive secretary, was not asked to testify. 

Koch stated: 

Perhaps one of the most unusual procedural matters, and surely one 
left unexplained, was the calling of Henne as a representative of 
AASL interests. As indicated, in 1951 she held no official capac
ity in the organization, and by constitutional provisions the 
business of the Association had been delegated to the Board of 
Directors and its council and to its Executive Board under its 
1944 Constitution and to the Board of Directors and its Executive 
Board under the 1951 constitution then in effect. 2 

The testimony of Martin and Henne alluded to some (never confirmed) re

mark by John Cory that a six-month notice of termination and assistance 

in finding another position would satisfy the responsibility of the AASL 

to Batchelder. Koch found no evidence that Cory was consulted at all or 

that AASL had given assistance to Batchelder in finding another position. 3 

None of the many letters which came to ALA opposing the action 

of the AASL officers and Board and protesting the procedures used were 

used as evidence at this hearing. 4 None of those opponents or members of 

other divisions were asked to testify. 5 Martin and Henne were never 

questioned about why they had not consulted proper ALA authorities about 

l Ibid., pp. 206-8. 2Ibid., p. 208. 
4Batchelder, interview, 10 December 1979. 
5 Koch, "History," p. 210. 

3Ibid., pp. 207-8. 
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the constitutionality of Batchelder's dismissal. In resolving the mat

ter of the membership drive grant, the ALA executive board never asked 

for a sound plan for the use of the money, but relied on the expressed 

intentions of Martin and Henne, who testified that they understood that 

they had "met their obligations to the executive secretary" and believed 

that the "membership promotion could be carried out successfully and har

moniously.111 According to Henne's later recollections, Laura Martin's 

primary concern at that meeting was to make certain that Mildred's posi

tion at ALA would not be jeopardized by AASL's decision to dispense with 

her services. 2 

According to Koch and othe·rs, there were those who thought the 

MSL Board wanted A/\SL to be expelled from the ALA so that it could uf

fil iate with the National Educational Association. No testimony was 

sought from them, nor from those who believed that confidence in AASL 

officers and Board could not be restored. 3 Nonetheless, the ALA execu

tive board weakly concluded that the tenure protection did not apply, 

since Batchelder had been appointed on an "acting" basis, but that ALA 

still had the right to place restrictions on its units, including the 

appointment and tenure of their executive secretaries. 4 In Koch's view: 

... the ALA Executive Board rendered its decision on the pre
sumption that the AASL officers had acted in good faith and had 
accepted the testimony at the hearing of the two AASL witnesses, 
one a self-proclaimed spokesman, that there was no foundation to 

1 
Ibid., pp. 209-1 O. 

2 Henne, telephone interview, ibid. 
3 . 

Koc h , " H i s to r y , 11 p . 21 O . 4 Ibid., p. 206. 



rumors that AASL officers desired to end affiliation with ALA 
and to join with NEA.l 

Koch concluded: 

... the ALA Executive Board did not pursue with vigor its task 
in a judicial sense. Rather it rendered a politically desired 
solution which provided (1) restoration of the membership grant, 
(2) permission for AASL to recruit a new full-time executive sec
retary, and (3) retention of Mildred Batchelder on a full-time 
basis serving the Children's and Young People's groups and the 
ALA sustaining membership promotion project.2 
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· That afternoon during the executive board meeting, Batchelder 

remembered being in "a state of shock--or, more exactly, one of terror . 

. I was afraid that Laura Martin would come up to talk with me about 

the vote . I just couldn't imagine talking with her. I went on with 

my work, but she never came." Looking back, Batchelder believed that 

Martin should have done so, but she was glad she did not have to be 

faced with the verdict that day. That afternoon remained in Batchelder's 

mind as the worst and most emotional period of the whole traumatic epi

sode.3 

At the news of Batchelder's termination, the atmosphere became 

charged with accusations, allegations, suspicions, and cries for justice. 

She and others were outraged to learn that Henne and Martin had been al

lowed to stay in the room while the executive board voted. Some execu

tive board members told Batchelder that they refrained from voting be

cause of the presence of the AASL representatives. "That was obviously 

1Ibid., pp. 210-11. 
2
Ibid., P. 211. Underscoring by investigator. 

3 
Batchelder to Anderson, 16 February 1980. 
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an empty gesture," recalled Batchelder, "and had the effect of being a 

negative vote. 111 

Now members of the AASL Board were free to go ahead and find an

other executive secretary. Unfortunately, "the e·j7forts to obtain stabil

ity in the office of the executive secretary had been severely jeopard-

; zed by the actions of the AASL officers and Board. 11 During the next 

six years they were unable to retain the services of a competent person 

for more than a brief period of time. 2 The plight of AASL after Batchel

der1s dismissal and resignation will be discussed briefly later in this 

chapter. It is sufficient to note here that without her services, as 

Koch states: 

... the AASL had no representative at ALA Headquarters to repre
sent its interests, to give leadership to its programs, to provide 
guidance or consultative services, to carry on the daily business 
of correspondence, etc., or to promote the membership drive and a 
program of services pledged in its application for the membership 
grant from ALA. 3 

After her resignation Batchelder soon reverted to her usual equil

ibrium. News of the executive board's action brought her a flood of re

assuring letters from all across the country expressing sympathy for her 

and outrage at her dismissal. "Of course, 11 she recalled, "I didn't hear 

from those who were glad to get rid of me! 114 The ALA Bulletin printed 

the following letter, dated October 20, 1951, to Mildred Batchelder, 

l Batchelder to Anderson, 17 February 1980. 

2Koch, 11 History, 11 p. 213. 3Ibid., p. 214. 
a 
'Batchelder, interview, 27 January 1980. 
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former executive secretary of AASL, from the president and corresponding 

secretary of the New England Library Association: 

At the fall meeting of the New England School Library Associa
tion held in Cranston, Rhode Island today, it was voted unanimously 
that we send you a letter of tribute in recognition of your out
standing work in behalf of the school library profession during 
your thirteen years at ALA headquarters. 

We are proud to note that you are well-known wherever educa
tors meet, and that your work in the school library field is held 
in high esteem. We are cognizant of the fact that because of your 
enduring work, school libraries have gained momentum, and school 
librarians added prestige.l 

In January 1952, ALA executive secretary Cory read to the executive board 

a blistering memorandum from the State Executive Board of the School Li

brary Association of California pr~testing the undemocratic action of 

AASL in relation to the position of the executive secretary: 2 

The Board appreciates the many contributions of Mildred Batchelder 
to school library progress and to the Association of School Li
braries. School executives as \•:ell as librarians in all parts of 
the country rely on her judgement and knowledge of administrative 
problems. Her national and international reputation as an expert 
has been an asset to the development of libraries in schools and 
we regret losing her services at this time. We regret also the 
way in which her services were discontinued. This was unfair to 
her as a librarian, and unfair to the members of the AASL, who 
were not informed at the time of the Chicago meeting and misin
formed as to her resignation.3 

The memorandum also called for revision of the AASL constitution to pro

vide official reports of board actions to AASL members and ratification 

1Ruth M. E. Hennig and Jessie Malasky, "Tribute to Miss Batchel
der," ALA Bulletin 46 (January 1952): 29. 

2ALA, "Minutes of the Executive Board," 28 Junuary-2 February 
1952, p. l 0, ALA Archives. . 

3Memorandum (Exhibit 9) from School Library Association of Cal
ifornia signed by Helen C. Bullock, President, 25 January 1952, ALA Ex~ 
ecutive Board Mi nut es, 28 January-2 February 19~2, ALA 1'\rchives. 
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of all such actions by mail vote. 1 The ALA executive board recognized 

that public reading of the memorandum could harm AASL and ALA as a whole 

and voted to delay reading it at council, preferring to send the memo

randum to AASL with a hope that the matter could te settled internally 

and quietly. 2 The matter was not settled quietly. Even thirty years 

later central characters in the drama could recall with precision and 

passion the events and feelings of that period. 

The Situation in Retrospect 

An analysis of the situation as it related to Batchelder is of

fered in the remainder of this chapter. While recognizing that memory 

is often selective and inconclusive, any interpretation must take into 

account the perceptions of protagonists and observers of the scene at 

that time. It is important to note that many school librarians who 

joined the ardent fight for AASL autonomy were not opponents of Batchel

der personally. Likewise, many supporters of DLCYP unity saw the AASL 

separatist movement as a strike against Batchelder since she seemed to 

favor unity--or at least an unhurried consideration of problems and al

ternatives. It was not, by any means, a simple battle between school 

librarians and public librarians. At first DLCYP members had taken 

sides on the issue of divisional status for AASL and the consequences 

of that move for DLCYP; later they took sides over the AASL's treatment 

of Mildred Batchelder. In both overlapping battles it was the strate-

1 Ibid. 

2ALA Executive Board Minutes, ibid. 
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gies employed which caused the most bitterness. Rank and file members 

of DLCYP and AASL knew little of the battles waged behind closed doors 

during those years. It was a small group of AASL leaders who had pushed 

AASL into autonomy and into firing Batchelder. 

In retrospect, many observers believed that a separate division 

for AASL was inevitable, no matter who the executive secretary was. The 

school librarians wanted change. Robert Leigh suggested several factors 

responsible for the movement toward AASL divisional status, among them: 

the divisionalistic views generated by the ALA Third and Fourth Activi

ties Committees and new AASL leaders who agreed with these views; the 

belief that school 1 ibrarianship \'!as very different from public 1 ibrary 

service to youth and must be an integral part of the education process; 

and, most important to this study: 

A divergence of views a~ong members of the DLCYP and the divi
sional executive secretary and school library specialist as to 
the role, responsibilities, and authority of that position to 
the ALA membership unit for school librarians .... the rise of 
a new group of school librarians who had not come up through the 
ranks of children's or young people's departments of public li
braries and were devoid of past loyalties to those departments.l 

After World War II, as has been noted, many ALA members were restless 

and dissatisfied, and focused, it seemed, on change itself rather than 

on the consequences of change. Both Frances Her1ne and Margaret Hal raven 

acknowledged that during their terms of office in AASL they were preoccu

pied with divisional status for AASL and internal organizational changes. 

1
Robert D. Leigh, quoted in Koch, "History," pp. 123-24. 
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"We couldn't see beyond that," recalled Walraven.1 Frances Henne later 

said: 

If in my term as chairman we had not been so focused on organiza
tional matters, we would have been more involved in many things 
that related to the development of school libraries--which is what 
an association should be doing. We were tied up in the reorgani
zation and administration of AASL. It was not a typical climate · 
where all activities would be focused on school library develop
ment and it was not a pure climate in which to be able to evalu
ate all of Mildred's activities in the school library field.2 

Batchelder, on the other hand, had remained involved and con

cerned with the general development of school libraries during these cru

cial years. Having experienced several earlier reorganizations, she was 

perhaps skeptical about the likelihood of their accomplishing stated 

purposes such as the simplification of structure, the democratization of 

ALA, or the provision of better library services. Many years later she 

said, "I believe that the 1948-51 problems would not have existed at all 

if the ALA reorganization had been more realistic. 113 The reorganization 

plan had exacerbated the power struggle between the school and public 

librarians who served children; Batchelder was caught in the middle. 

Although reorganizations always caused extra work and pressure 

for headquarters staff, Batchelder seems to have kept a level head dur

ing the AASL fight for autonomy, stepping forward only to note the bene

fits of cooperation and the complicated logistics and consequences of 

the move. She must not have been neutral, however, on the matter of the 

1Halraven Reid, intervie\'I, ibid. 
2Henne, telephone interview, ibid. 
3 Batchelder to Anderson, 27 June 1981. 
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role of the executive secretary. She knew from experience that volun

teer officers and committee people could rarely accept all of the de

mands of representing a unit of the ALA, both in terms of their time and 

in required breadth of knowledge. Koch points out that by 1953 even 

AASL had come to recognize that 11 the executive secretary should be the 

principal professional representative of AASL at the professional meet

ings of other organizations. 111 After Batchelder I s di smi ssa 1 , the AASL 

Board, by its constant involvement in routine actions and its reluctance 

to relinquish professional responsibilities to its e~ecutive secretaries, 

had undermined and belittled their independent professional judgement. 2 

The administrative machinery of AASL had broken down, the leaders who 

had so desperately sought autonomy still failed to define what they 

wanted in an executive secretary. The first few part-time executive 

secretaries were not "authorized to serve in either an executive or in a 

professional capacity, 113 and soon 1 eft for better professional jobs, 

leaving AASL in a position which inspired little membership confidence. 

According to Koch, the goals of AASL's leaders, "particularly its prin

cipal advocates 11 in the movement for divisional status, were never real

ized. "The problems of the AASL organization tended to remain constant" 

ad b l t d . . . 4 n ecame even more comp ex as a separa e 1v1s1cn. At the time, how-

ever, AASL leaders were concerned primarily with going their separate 

way. 11 Getting rid of Mildred," admitted Margaret Halraven, "was just 

1 Koc h , 11 Hi story , 11 p . 2 2 2 . 2 I bi d . , p . 2 2 3 . 
3
Ibid., p. 217. 4Ibid., p. 776. 
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extraneous to the real problem of separating, ... having our own divi

sion and our own head .... Let the children's librarians have Mildred . 

• .. . We just knew we wouldn't have her. 11 According to Hal raven's less 

volatile sentiments in retirement, there had been no special bitterness 

toward Batchelder. "She was just part of a past era after we got what 

we wanted." The main thing, as she saw it, was independence to pursue 

what AASL sav, as vastly different ideals and goals. "vie needed someone 

as executive secretary who would understand \'/hat we were trying to do. 111 

One of the most puzzling and unbelievable aspects of the expla

nation given for AASL's action to dismiss Batchelder was that Batchelder 

was not perceived to be a school library specialist. Indeed, Frances 

Henne and others claimed years later that they were not aware that she 

had ever been a practicing school librarian at a11. 2 "Many school li

brarians at the time wouldn't believe Mildred was a school librarian," 

recalled Ruth Tarbox. 

They saw Batchelder as having a special relationship to the chil
dren's librarians, from which they were excluded. The top school 
people were strong and aggressive and did not need the same kind 
of leadership as the children's librarians did.3 

Elinor Yungrneyer said later: 

I know that there were school librarians in Michigan at that time 
who helieved that Mildred's experience in school libraries was so 
negligible as to not make her a leader in the school field. This 
w a s a bas i s for the s c ho o 1 1 i bra r i ans w a n t "in g the i r O\'m i dent i t y 
in ALA. It wasn't known that she had good school experience; it 

1Walraven Reid, interview, ibid. 
2Henne, telephone interview, ibid. 

3 Tarbox, interview, ibid. 
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was seen as limited.1 

It is understandable that Batchelder's multiple roles at ALA may 

have confused some people about where her real interests lay and about 

where the majority of her time was spent. Earlier chapters of this 

study would certainly verify, however, that Batchelder had become one of 

the best informed persons in the school library field. Underneath the 

excrescences of her other roles, she saw herself as a school library 

specialist. She had been hired to be ALA's first school library special

ist after eight years as a practicing school librarian. By 1949 a lot 

of people did not know this, or did not choose, perhaps, to remember. 

Frances Henne stated, unaccountably: 

Leaders of AASL felt it was very important that their executive 
secretary be a school library specialist. This was the motivat
ing factor. Many felt that Mildred's specialization leaned more 
to public library service to children and young people rather 
than to school libraries.2 

Others besides Henne have advanced the same analysis. Some of the school 

people apparently saw Batchelder as representing the interests of chil

dren's librarians in the conflict and thus giving less support to them. 

They apparently wanted someone who had no other interests and who would 

not be looking around for \•1ays to influence the world. 

Frances Henne acknowledged later that the perception of Batchel

der as attached to the public 1 ibrarians "must have filtered through to 

the matter of the appointment of an executive secretary. "The main reason," 

1
Elinor Yungmeyer, interview, Chicago, Illinois, 23 January 1980. 

2 Henne, telephone interview, ibid. 
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she said, "for wanting someone other than Mildred was to get someone who 

had closer participation in the actual field. 111 In later years, Henne 

claimed not to know whether or not Batchelder really wanted to be execu

tive secretary of AASL, since she seemed to be so close to CLA and AYPL. 2 

Batchelder herself tended to think that the AASL's main reasons 

for wanting to get rid of her had to do with personality and with their 

desire "to have their own full time executive secretary starting with a 

clean broom. 113 Her view is verified by Walraven and others who remem

bered wanting to start fresh without taking anything of the old with 

them. They were determined to stand on their own two feet and set a new 

pattern. "The AASL leaders were busy trying to cut themselves loose," 

rec a 11 ed a co 11 eague. "Mildred just happened to be caught in it, and 

her way of operating didn't help.'A 

Batchelder's Way 

Batchelder was the first to admit that there were those who had 

no use for her ways. "It was Mildred's control that the school people 

didn't like,"· volunteered one observer. "They wanted to run the show. 115 

Mae Graham, DLCYP president in 1950 and 1951 and member of the ALA ex

ecutive board from 1952 to 1956, recalled that before the reorganization, 

Batchelder was not subtle about playing the double role of school and 

3 Batchelder to Pond, 5 August 1971, ibid. 
4L . t . . b "d ov e, 1 n erv 1 e\'/, 1 , • 

5
confidential communication. Underscoring by investigator. 
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children's library specialist and of executive secretary. "If she'd 

been a real membership functionary," observed Graham, 11 she would have 

let the school librarians think they were running the show .... They 

did her in because she was calling the shots. 111 

One curious reason suggested for AASL's dismissal of Batchelder 

was the following: 

She made v-mrking for ALA such a personal thing--not just an or
ganizational thing .... She expected officer~ to devote every
thing to it ..• it was extreme .... It's not good for a 
division to have someone who is that involved .... Sch~ol 
people were dedicated, but they had other lives as well. 

Batchelder did have unflagging energy and stamina. "She was forceful 

and arbitrary, yet officers would frequently laugh and say, 'She knew 

how to make me do my best. 1113 "Even in friendships," recalled a school 

librarian, "there was sometimes a demanding quality ... she expected a 

great deal. ,i4 "There \•Jere several people who found it difficult to work 

with Mildred," said Frances Henne. "She was characteristically quite 

domineering and autocratic. There is no question that many people felt 

she was too dictatorial and wanted to exercise all the leadership her

self.115 Many others, however, maintained that she never stood in the 

way of anyone who wanted to have the limelight: 

She never asserted herself if another person wanted to shine . 
. Mildred didn't think of herself as controlling. Yet the 

1 Graham, telephone interview, ibid. 

2
Tarbox, interview, ibid. 3Ibid. 

4
confidential communication. Underscoring by investigator. 

5 
Henne, telephone interview, ibid. 
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school librarians apparently resented her because of their re
liance on her breadth of knowledge and her stature Within the · 
profession.1 

Like Carl Milam, Batchelder's ''prestige and background were so 

relevant to the work of ALA" that her boards and officers rec_ogni zed 

their reliance on her, but may have been jealous of her assuming even 

more power within the Association. 2 There were a few people who accused 

Batchelder of playing favorites--of turning people against each other in 

order to accomplish her own personal goals. "She rode rough shod over 
3 anything that got in her way," said one observer. 11 Mildred was ex-

tremely effective in getting things done, one way or the other," said 

Pauline Love, "which may have been partly responsible for the great 

'dustup' with the school librarians.'.4 Some people wondered if Batchel

der's opponents were not more concerned with their own professional ele

vation than with her unexplained unsuitability. 

Despite the varying perceptions of Batchelder during this period, 

the basic consistency of her character is a bold thread which weaves its 

way through these and other events described in this study. A longer 

look at her personality and leadership style is given in the next chap

ter. For the purposes of this analysis, however, a statement by Ruth 

Warncke seems to identify the underlying problem. 11 ! suppose," she said, 

1Field, interview, ibid. 
2sullivan, Carl H. Milam, p. 291. 
3confidential communication. 
4L . t . .b.d ove, 1n erv1ew, 1 1 . 
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"that Mildred was just too strong. If she's been a nice, calm, mild ex

ecutive secretary /AASL/ may not have bothered to seek someone else. 

Hith her they were faced with genuine strength. 11 1 

Who Was Responsible? 

Several people who were close to the situation at the time be

lieved that it was Frances Henne who was mainly responsible for Batchel

der's dismissal. There is little doubt that both Henne and Batchelder 

influenced the formative years of school library service. They were 

both seen as strong-minded women. Both had a national voice. Did Henne 

think Batchelder had too much powe~, visibility, or control? Was it a 

matter of personal or professional jealousy? Speculation continued for 

thirty years. 

As a recognized spokesperson for AASL, Frances Henne was seen by 

some children's librarians as very wrong on several issues: 

!t wasn't just Henne's fight for a separate AASL, but also her 
expressed belief during those years, that all library service 
for children should be handled by the schools, that made chil
dren's librarians see her as an enemy and a villain. Years 
later she acknowledged that she was wrong in her attitude and 
manner, and that public library service for children is very 
important. Great change is often accompanied by fanaticism 
and great pain. That was certainly the case in 1951 .2 

Henne and Batchelder had much in common. From their different perspec

tives and positions, both of them spoke out strongly for excel 1 ence, for 

evaluation, for standards. Henne was perhaps more flamboyant in style, 

1warncke, interview, ibid. 
2Field, interview, ibid. 
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but both were outstandi_ng, persuasive, and powerful personalities with 

groups of devoted followers. Peggy Sullivan remarked later: 

They were probably two of the warmest, most humane and human of 
any of the participants in that whole drama, and two of the 
smartest. Many people admired them both. In 1951 I think 
Frances made Mildred out to be a villain and Mildred saw Frances 
as a villain. It's too bad.l 

The alleged ill will between Frances Henne and Batchelder which many be

lieved resulted in Batchelder's rejection by AASL is not evident in the 

available records. While Henne admitted that she did not fight Batchel

der's dismissal, she strongly denied initiating or working toward any 

action to fire her: 

Some people thought I was responsible, or that I could have 
stepped in to prevent it, but I was not on the board that made 
the decision. I did not have a sub-rosa connection with Laura 
Martin's board who made the decision about Mildred.2 

Henne was not perceived as the villain by all who witnessed the events 

of those days. Some saw Margaret Walraven as the chief instigator of 

the plan to dismiss Batchelder. "Margaret Walraven," Batchelder guessed, 

"may have started the ball rolling to get rid of me, 11 and added, "she 

was a wonderfully organized person. 113 

The abundance of rumors which circled but never quite targeted 

the suspected villains in the Batchelder case probably persisted because 

of the unfortunate and hurtful way the matter was handled. "The AASL 

1sullivan, interview, ibid. 
2Henne, telephone interview, ibid. 
3 Batchelder to Anderson, 6 June 1979. 
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protagonists behaved shamefully. There was no justification for it. 111 

It is difficult and probably pointless for the historical re- · 

searcher to render a verdict on the question of who was to blame for the 

chaos and pain of that period. People on both sides of the issue were 

very passionate about Batchelder. In the minds of some leaders she had 

become central to AASL independence. "They didn't want to be told what 

do to anymore. 112 In what appears to be an adolescent rebellion against 

someone perceived to be too powerful, Batchelder's sensitivities and 

rights were ignored. The decision was all the more surprising to her 

because on the AASL board at the time of her dismissal were several peo

ple she respected highly. 3 One observer recalled, "She couldn't believe 

that they meant to do it ... she was angry and hurt and full of illu

sion.114 Years later Batchelder said, "If I'd been smart enough to see 

that they were getting too sensitive and felt that I was running the 

joint--if only I'd waked up to that in time, things may have worked out 

better. But who kno\'✓S. 11 5 

At the peak of her career Batchelder's ego had been elevated one 

moment and badly shaken the next. Fortunately, her strong and flexible 

ego structure could bend without breaking. "She behaved like a lady, 11 

1confidential communication. 
2Tarbox, interview, ibid. 
3 Batchelder to Pond, 5 August 1971, p. 6. 
4Tarbox, interview, ibid. 
5 Batchelder to Anderson, 27 January 1980. 
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recalled a fellow staff member, "she was far more calm than anyone ex

pected her to be •.. someone else would have broken out in tears. Not 

Mildred. She handled it beautifully. 111 

Summary 

While there may be hidden aspects of the drama which will never 

be adknowledged, several factors emerge in addition to the temper of the 

times and the reorganization: 

(1) Batchelder's strength, reputation, and authoritative manner 
were seen by some as undesirable or threatening. 

(2) The perception that she was not a school librarian and was 
more attached to the public library group. 

{3) Her promotion of DLCYP unity and cooperation and her perceived 
opposition to AASL autonomy. 

(4) AASL's desire for its own full-time secretary who would be 
subservient to the dictates of the Board. 

There are no answers and few judgements offered as a result of this in

quiry into an old episode. It is impossible, however, to avoid aware

ness of cyclical and often capricious perceptions of both leadership 

style and professional issues. In retrospect, it is not strange that 

hostility should develop between groups who saw themselves as strong and 

important and those \•1ho felt weak and subordinate. 11 When that is true," 

said Ruth Warncke, "they are likely to lash out and put the blame for 

their shortcomings on others. 112 Elinor Yungmeyer, who concluded that 

Batchelder's dismissal by AASL resulted from conflict over the amount of 

l L . t . "b"d ove, 1n erv1ew, , 1 • 

2 Harncke, interview, ibid. 
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leadership and policy-making authority which an executive secretary 

should exercise, stated a perpetual ALA problem: "Reflecting membership 

desires and exercising leadership at the same time is very difficult and 

can be easily misinterpreted. 111 

While Batchelder was not able, in 1950, to convince the AASL 

leadership that cooperation and unity with other librarians serving 

youth would strengthen their efforts, there is little doubt that her be

liefs were later vindicated. "She laid the foundations, her absolute 

beliefs provided inspiration for those who came ~fter. She had a goal 

and determination; she always saw opportunities. 112 

When AASL won the battle fbr independence it appeared that the 

last chance was lost for the three groups serving youth to work within a 

common framework at ALA. The battle had been too bitter, and the strat

egies too suspect for further cooperative ventures. It is ironic that 

thirty years later, in an "unprecedented" meeting, the boards and com

mittee chairs of the three ALA divisions serving youth cemented their 

friendship as they discussed common goals and ways to achieve them: 

The move toward formal cooperation ... results partly from the 
grim financial situation most libraries now face. Youth division 
leaders fear that if they do not unite to promote their concerns, 
they will be given last priority when library dollars are allo
cated.3 

Participants at the meeting proposed having the three divisions co-pub-

l Yungmeyer, interview, ibid. 
2Lowrie, interview, ibid. 

311 Youth Divisions Hold Summit, 11 American Libraries 11 (March 
1980): 144. 
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lish materials and develop greater political clout in ALA activities-

and keep each other informed about ongoing and anticipated activities.1 

It is interesting to note the reappearance of issues which each 

new generation of librarians resurrects and claims as its own. By 1980, 

AASL, with a modest but still fervent membership of close to five thou

sand,2 had come full circle. Its new president was convinced that since 

the division had finally "put its house in order and survived" on its 

~, it should 11 include a new level of cooperation with ALA's other 

youth divisions. 113 Ten 11 new 11 goals were presented to AASL members in 

1980.4 These goals were essentially the same as those postulated by 

Mildred Batchelder thirty to forty.years earlier. 5 

l Ibid., p. 145. 

211 In the Limelight at Last, 11 American Libraries 11 (November 
1980): 596. 

311 Phil Baker: A Force for School Library Visability, 11 American 
Libraries 11 (March 1980): 147. Underscoring by investigator. 

4Phil Baker, ."We Know What We Want, 11 J\merican Libraries 11 (No
vember 1980): 600. 

5 Between the years 1936 and 1951, Batchelder had promoted pro-
fessional training for school librarians; interpretation of the school 
library to educators, students, parents, and politicians; the school 
library as part of the educational process; adequate funding; excellent 
publications; guidelines and standards; and, above all, cooperation with 
other professional associations. 



CHAPTER V 

THE BATCHELDER STYLE 

She is, perhaps, most like Gandalf the Wizard in Tolkien's Fellow
ship of the Ring series. Like Gandalf, she cajoled, threatened, · 
and lured us down roads and into adventures that both frightened 
and fascinated us. And, like Bilbo and Frodo Boggins, we dis
covered that while we might think ourselves inadequate to the task, 
there was an inner courage, a resolute purposefulness, that enabled 
us · to achieve the goals set for us.l 

Mildred Batchelder was rarely seen in a neutral light. She ex

cited strong feelings of admiration and frustration in her colleagues. 

She \'las regarded as tyrannical and_ tactless by some and as the embodi

ment of professional excellence by many. All, however, were obliged to 

acknowledge her ability to get things done. The documentation of her 

deeds, only a fraction of which are recorded in this study, cannot cap

ture the essence of her spirit or her personal power. This chapter will 

examine her leadership style, her personality, and her impact on others. 2 

Batchelder's consistency of character emerges again as the factor which 

empowered both her beliefs and her deeds and explained, to some extent, 

the disparities in the responses she evoked. 

Although she served most of her working life under the functional 

title of executive secretary, Batchelder exercised power and influence 

111 To Mildred with Love, 11 .T£E_of ·the News 22 (June 1966): 384 (un
signed). 

2The major sources for this chapter nre the recollections of peo
ple who knew Batchelder well and her own self-perceptions. 
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out of proportion to her positions within ALA. Working constantly be

hind the scenes, she became a pivotal action person and a persuasive 

mora 1 force. 

The term leadership has been defined and interpreted in many 

ways. People who are seen as leaders are often those who set the emo

tional and philosophical tone of a profession or an organization. They 

may also, but not always, be the ones who establish policy which is then 

carried out by others. Leaders commonly share characteristics such as: 

an ability to see the big picture; the ability to set broad goals; an 

imperviousness to criticism; unusual stamina; the ability to handle frus

tration; n strong ego structure; the ability to think and act independ

ently; the ability to acquire and control information; and an instinct

ive or acquired sense of how the system or organization works. 

Although Batchelder possessed all of these characteristics, she 

saw herself within the ALA organization as a middle manager and a staff 

person--subject to the dictates of both bosses and boards of directors. 

She did not, however, allow her place within the system to minimize her 

sense of personal responsibility for getting things done. Unlike many 

middle managers who complain that they have the "title" but not the 

authority, Batchelder was granted or assumed considerable authority. 

Some of her titles legitimized her behavior as an authority and a spe

cialist, while others theoretically placed her in a subordinate position 

vis-a-vis certain membership units. 

In actuality, Batchelder played the roles of professional leader, 
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office manager, and ALA staff member interchangeably. She is best remem

bered for her leadership role through which she was able to facilitate 

the _personal goals of many ALA members and, at the same time, facilitate 

the larger goals of ALA, librarianship, and society. 

Backstage at ALA 

One could use a theatrical analogy to describe Batchelder's many 

roles. ALA could be seen as a stage on which she participated in many 

important dramas. She was sometimes the talent scout, the director, the 

writer, the producer, or the choreographer. Occasionally she was an 

actor. More often she was the prop man working behind the scenes--and 

rarely seen in the credits. Some performances were experimental and 

took courage, others were seasonal reworkings of old favorites. Some 

failed and some were successful year after year. Whichever role she 

played, Batchelder had a hand in most of the ALA productions for chil

dren and youth between 1936 and 1966. 

Batchelder's broad view of professionalism motivated her to at

tempt to affect developments in many areas. While others did not gen

erally think of her as seeking power, she undeniably had it. Because of 

her awareness of the ways in which one decision or person impacted on 

others, she became the center of a complex web of ideas and relation

ships. Webster defines power as "the ability and the will to exert ef

fort to influence others" or as 11 the ability to act." Batchelder's power 

was acknowledged by those around her who turned to her for answers, de

cisions, and information. As a professional person she recognized that 
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she was expected to act from a position of strength in the areas of her 

expertise. It is likely that others would have been uncomfortable if 

she had behaved in a weak or powerless fashion. 

Batchelder possessed a seemingly unconscious sense of personal 

power. She used it to help others and to move the profession forward. 

While she did have a tendency to believe that she knew what was best for 

others, there is no evidence that she sought to make people dependent on 

her. She seemed to regard her job of training people as a temporary one. 

She worked with people to help them learn the principles of handling cer

tain situations and then encouraged them to maintain those skills on 

their own. Carl Rogers, in his book On Personal Power, stated: "Peo

ple who trust their own power do not need to have power 1over 1 others. 

They are willing to foster and facilitate the latent strength in the 

other person. 111 

People who came in contact with Batchelder often felt energized 

and "kept on track" professionally. "Mildred was like a tough 1 ittle 

freight engine pulling the cars forward,' 1 said Barbara Moody. "The cars 

came and went but she chugged along reliably~ tooting occasionally. She 

pulled and pushed or shifted rails, but kept going on. 112 

MLB - Staff Member 

Batchelder's training as a staff person had come from Carl Milam 

l 
Carl Rogers, On Personal Power (New York: Oelacorte Press, 

1977) : xii. 

2 
Barbara Moody, interview, Dalla~, Texas, 25 June 1979. 
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and Julia Merrill. 11 80th of them, II she remembered, "saw librarianship 

(countrywide and internationally) as something very important for us all 

to work on very hard. They assumed that each of us would ftnd a way to 

1 contribute, and they were there to support us." Pauline Love, who worked 

on the ALA staff during most of the Batchelder years, said: 

Mildred, more than anyone I have known, devoted her energies to 
the development of library services to children and young people 
--she worked harder at it--she worked at every angle of it. Mil
dr~d got things done. She can operate--and some people would 
call her an operator--but most of her operating was extremely 
positive.2 - · 

Ruth Warncke, Batchelder's boss in the 1960s, agreed: 

Mildred would maneuver for . her goal, not for herself, but for 
her divisions. If anything could be done to enable them to get 
more support or to reach their goals, Mildred would do it. If 
you were there to be used, she used you. I've always regarded 
this as a great quality ... I didn't give a dime for the staff 
member who meekly walked away when I said 11 No. 11 She would come 
with all of her marvelous enthusiasm to tell me of some proposed 
project. I'd say, "But Mildred, that isn't quite within ALA pol
icy!" She never argued; she knew it wasn't, but she tried. She 
is a politician. A person in her position would be handicapped 
if she were not a politician. 

In a hierarchy you have to sell your product--you have to 
know where the strengths and weaknesses are and use them to ad
vantage. Of course, that must always be within the realm of iri
tellectual integrity .... Mildred would never have knowingly 
done anything that would weaken the total library picture in or
der to strengthen children's work, nor would she have done any- -
thing she felt was unprincipled if that had been the requirement 
for her to achieve something. I trusted her implicitly. She is 
a woman of great strength and absolute integrity.3 

Since she had no predecessors, Batchelder had created the role of 

1Batchelder, interview, 27 January 1980. 
2L . t . . b. d ove, 1n erv1ew, , , . 
3warncke, interview, ibid. 
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executive secretary, making it extremely valuable--and somewhat contro

versial. Augusta Baker, a former president of the ALA Children's Serv

ices Division, stated: 

Mildred established the executive secretary role in the same way 
Anne Carroll Moore established library work with children--as a 
pioneer. A pioneer cannot afford to be soft; there has td be a 
hard dedication to professional goals.1 

"You can take one of two positions as a staff person at ALA, 11 said Mary 

Jane Anderson, one of Batchelder's two successors. 

You can follow or you can lead; you can be a functionary or 
an advocate. The functionary sits and shuffles papers, chooses 
not to influence but to react. If you choose the advocacy role 
you can encourage and ... act in ways that may put you in the 
forefront. To survive within the organization you have to be 
able to change and move as the· association changes. 

ALA brings together the most diverse range of people and tal
ents. Mildred looked for what was best and most creative in peo-· 
ple. New people often don't know how to work within the associa~ 
tion and they don't recognize the power of ALA. It's hard for 
the executive secretary because you can see the direction in which 
things are going and they often cannot. The executive secretary 
has to keep listening--you have to keep your finger on the pulse 
of what is happening, and what may happen, across the entire coun
try. Mildred had a real sensitivity to people and she had an eye 
on the future. She believed that if you encouraged a spark it 
would grow into a flame and engulf the world.2 

Batchelder's first successor, Ruth Tarbox, described the job of execu

tive secretary as a "balancing act," and added: 

You have to step back and keep yourself in the background. Mil
dred had a strong profile, but she would never hesitate to employ 
somebody as smart or smarter than she .... It was a real plus 
for ALA to have that kind of leadership on staff. Membership 

1Baker, interview, ibid. 
2Mary Jane Anderson, interview, Denton, Texas, 2 May 1981. 
The title Executive Secretary of the Association for Library 

Service to Children was changed to ExecLltive Director in 1980. 



doesn't always realize that the staff person in a national posi
tion needs to have a certain stature and intellectual ability. · 
The job is strenuous and demanding .... There should be a time 
limit for executive secretaries.l 

Batchelder herself said: 

The staff job at ALA is to grease the wheels--to make it possi
ble for officers to do the job, the kind of j6b they've dreamed 
of doing fdr the profession. The pressure is always so heavy 
on both the officers and the executive secretary; there is never 
enough time.2 
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. By her own admission, Batchelder's greatest weakness in the of

fice was lack of organization. She .tended to choose her priorities by 

instinct and interest. 3 One of her former bosses remarked: 11 Sh2 was a 

little undisciplined, but probably ten times more disciplined than most. 

When you keep as many balls juggling as Mildred did, it's hard to set 

priorities; it's the nature of the job: the phone rings, the mail ar-

rives. 114 

Batchelder remembered being indirectly chastised when Carl Milam 

was her boss. One night when she was working late, she overheard the 

ALA cleaning lady in the hall telling Mr. Milam how hard Miss Batchelder 

worked and how often she stayed late. Milam's response had been some

thing like "She ought to get her work done during work hours." "I saw 

it as a perfectly good comment," recalled Batchelder, "and he should 

1Tarbox, interview, ibid. 

2Batchelder, interview, 27 January 1980. Underscoring by inves
tigator. 

3
Batchelder to Anderson, 12 April 1981. "Anderson" refers to 

Dorothy J. Anderson. 

4warntke, interview, ibid. 
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have made it to me, since I've never been good at scheduling my time 

intelligently. 111 

Mary Jane Anderson, who had access to Batchelder's correspond

ence written during the years before the telephone \'las used extensively, 

said: 

Mi 1 dred was tota 11 y disorganized; there was tota 1 chrl.OS in U r, 
files. Her long rambling letters covered nine or ten topics. 
Her thinking was disorganized, but her mind was creative and 
imaginative--v1hich enabled her to recognize creativity and im
agination i~ others. She reached out to draw people in.2 

A professional graphologist who studied Batchelder's handwriting 

reported: "She has a fast, creative mind and great determinatfon. She 

refuses to be trapped in the . . . deta i 1 s encountered a 1 ong the road to 

project complet"ion. 113 Mae Gruham observed: "Mildred didn't spend much 

time on nit-picky things. She sa\'/ tl1e big i~sues and gave her energy to 

them. 114 

Getting Things Done 

Batchelder's approach to activating a project quickly was to go 

after the bes t p eo p 1 e s he co u 1 d f i n d : " Mi l d red a hi a y s f e 1 t a res pons i -

bility to learn about people in the field. 115 "She put people to vmrk to 

get things done that she thought v;ere best for the profession. She stim-

1 Batchelder, interview, ibid. 

2 
Mary Jane Anderson, interview, ibid. 

3 
Sarah Bast to Anderson, n.d., 1980. 

4 
Graham, telephone interview, ib·id. 

5K. . ,rnsey, interview, ibid. 
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ulated people to do things. 111 "Mildred worked me to death," said Augusta 

Baker, 11 and I loved it! I loved my work with ALA.n 2 

. Over the years librarians had often complained that membership 

in ALA did not offer them a chance to participate. Within her area 

Batchelder gave many people the opportunity, the training, and thr:! sup

port to participate actively. She loved to see others take responsibility 

and expand their knowledge and confidence. She was sometimes accused of 

II • 1 I using peop e. ' The record shows that, indeed, she did. She regarded 

it as her duty to identify, mot-ivate, and exploit useful people. t1rore

over, she believed firmly that she was there to be used. Her great 

weal th of knowl edge---of literature, of people, of institutions, and of 

organizations--gave her tolleagues and constitutents an enormous advan

tage. She made it her business to learn, to know, and to share her 

knowledge. She was always looking for the significance of events or 

ideas in terms of improvin9 services for children and young people. 3 

Augusta Baker remembered Batchelder's patience and helpfulness 

with newcomers who "really" \·Janted to work for ALA: 

She had high standards. If you accepted an ALA position, she 
expected you to give a grei:l t d ea 1 of yours e 1 f. There \\' ere many 
people who wanted to be on committees or to be chair~en just to 
put it on their resumes. This would infuriate Mildred.4 

Batchelder expected people to take their assignments seriously, and she 

l L . t . . b .d ove, 1n erv·1ew, 1 1 . 

2Baker, interview, ibid. 
"I 

.:,Moody, interview, ibid. 

4 Baker, interview, ibid. 



was willing to guide and train them. Baker added: 

I learned a lot from watching Mildred in action and by following 
her suggestions; it was a kind of training if you allow~d your
self to be trained. I can see hdw some people could resent Mil~ 
dred's guidance and call it interference, but if you analyzed 
Mildred 1 s advice--and her reasons--you would value them. It 
would be very foolish for a presid~nt-elect or president not to 
make use of her knov1ledge of people or policy. Mildred d-,a-not 
believe in letting you put a'Jl your friends on committees. No, 
sir! If you wanted your best friend on the Newbery-Caldecott 
Committee, she \•Jouldn't hesitate to say, "Your best friend 
doesn't know books! 11 You might be hurt, but that \<las that, 
pet--i od. l 

Former ALA staff member He 1 en Kinsey rec a 11 ed: 

You have to give Mildred credit. Part of her job was to guide 
a n d st i mu 1 ate p e o p 1 e a n d he l p s teer th em away fro rn fool i s h d e
c is ions. ~/hen I \•Jason the Board I v,atched her man·ipulate the 
children's librarians so they ~ould not take action on things 
that had no merit.2 

Elinor Yungmeyer recognized the executive secretary's dilemma: 

You are continually in a training posture at ALA, and at the 
same time you're implementing actions dictated by a previous 
group of members. Mildred was aware that you have to walk the 
line--pointing out to membership things which they may wish to 
consider--and putting your finger in the dike on occasion when 
you can't predict how an activity is going to go. 3 

206 

Batchelder was regarded by most of her colleagues as very smart) 

very capable, and very opinionated. She was able to look ahead and fore

stall what she saw as disc1sters. 4 Batcheider con~essed many years later 

l Ibid . 

2Kinsey, interview, ibid. 

3 Yungmeyer, interview, ibid. 

4 Love, intervie\'/, ibid. 
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that when preparing the minutes of the board meetings she had a tendency 

to read into them what she hoped had been the positive intent of the 

group, thus incorporating occasionally some of her own beliefs or biases: 

With volunteers, some pressure from me and some laying down of 
alternatives was the only thing that brought action. All of the 
officers and committee people had ful 1--time jobs. I gave them 
opportunities to accomplish ~'/hat they \·1anted to accomplish .1 

At.the time of Batchelder's retirement, a prominent young adult librarian 

wrote to her: 

You are above and apart from other people because of your unusual 
capacity for including everybody and everything in what you under
take; and because of your ability to assess everybody and every
thing so well and ... so rightly, and because in spite of each 
year having to face new people who beg"in going over the ~.arne things 
and making the same mistakes and showing the same inadequacies as 
the people before them, you have managed to retain a delight in 
and enthusiasm for our \\lork.2 

Batchelder cor1stantly looked for ways to meet the needs of her constitu

ents--to nwke them feel appreciated, to let them shine--to encourage 

them, to make them feel part of something important. She was, in a 

sense, a moral philosopher who believed she had a duty to the people. 

"Mildred never did anything to promote herself; she did things because 

she believed in them. Like the old cliche, 'You can get things done if 

you don't care v1ho gets the credit.' 113 

1Batchelder, interview, 27 January 1980. 

2Alice Aiello to Batchelder, 10 January 1966, "Letters to Mil
dred,11 ed. Opal C. Eagle, 1966, Batchelder Pu.pers. 

"Letters to Mildred" is a bound volume of more than fifty orig
inal letters from members of YASD to Batchelder at the time of her re-· 
ti reinent. 

3Kinsey, interv·iew, ibid. 
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One of Batchelder's strengths was her control of information. 

She knew the past and kept it in mind as she looked to the future. She 

represented continuity; she was the essential tribal or corporate memory. 

She had come to personify ALA. and librarianship to many people in other 

disciplines. She made it her business to know everything and everyone 

in order to serve as a useful resource person. 11 It is important for 

Mildred to be the first to kno\1 something," said Pauline Love. "It is 

ba s i c to her l if e . She may no t th i n k too rn u ch of \'✓hat 1.9...':!. know , h m·:-

e v er! 111 Batchelder's q11ick mind functioned on many levels ot once, con

necting concepts, people, and potential political implications. 11 If 

Mildred were act -iv e nov,," said Effie Lee Morris, former coo rd i na tor of 

children•~ services in San Francisco, "she'd likely be saying that \•1e 

must translate our humanism into cost-effective terms. 112 

Batchelder was the reliable and basic source of information and 

counsel for hundreds of ALA officers and committee people. The coordina

tor of young adult services in Boston wrote to her: 

You have guided new programs and ne\·/ officers with a stead-
iness, a sureness, a wonderful continuity. For new officers, 
soaring into their assignments on \·1in9s of enthusiasm, you have 
supplied a firm branch on \•1hich to land. You have stood ready to 
listen and advise, ready to help turn possibilities into reali-
t . 3 1 es. . . . · 

It is clear that Batche1der's knm·1ledge, her firmness, and her enthusiasm 

1 
Lo v e , i n t er v i e \•J , i bi d . 

2Effie Lee Morris, interview, Dallas, Texas, 26 June 1979. 

3
Jane Manthorne to Mildred Batchelder, 12 January 1966, "Letters 

to Mildred." 
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were all needed, valued, and expected by most of her constituents. If 

she was accused by some of "running the show, 11 it was not, it seems, by 

design. She was, however, an active resource person who created a sup

portive climate which encouraged others to grow and develop their capa

bilities. 

Mildred's greatest talent has been her uncanny ability to iden
tify and groom potential leaders. She is that rare person of 
excellence who does not enjoy being surrounded by mediocrity, 
the better to shine.l 

She \'Jas interested in people who were not afraid to do things--people v,ho 

were even willing to fail and learn from the failure. 2 She was a 11 great 

encourager" of people whom she evaluated as being potential contributors 

to any activity in v11lich she was engaged; and she v,as very perceptive 

about where they could best be used. 3 

Batchelder showed no fear of complicated tasks or uncharted wa

ters. If she saw that a job needed to be done) she had the ability to 

persuade influential people who could use their professional, political, 

or financial support to further her purposes. She was not afraid to fight 

with her supervisors and others for a share of the action. 11 They al 1 

laughed when she said 'I think the Jaycees have been spending too much 

time on boys and sports; I think they should encourage reading for boys 

and girls,'" remembered Baker. 11 A few years lu.ter \'Je had Good Reading 

111 To Mildred with Love," p. 384. 

2
Faith Hektoen, interview, Dallas, Texas, 25 June 1979. 

3 Yungmeyer, interview, ibid. 
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for Youth as a Jaycee national priority!"1 

Batchelder saw children's and youth services in the continuum of 

library services and other community services, "not as a separate, pre

cious function. 11 She wanted all national publicity for ALA and outside 

agencies to "show a connection" to library services for children and 

young p eo pl e . 2 

The End Versus the Means 

Batchelder, like many strong leaders, was sometimes accused of 

operating with the almost ruthless belief that any means was justified 

by the goal. "Mildred is very far-sighted," said Margaret Nicholsen. 

"She is interested in the end result ... and she is not patient. 113 

Batchelder's admirers and detractors sometimes disagreed on her 

methods of getting a job done. What some people saw as manipulation 

others called astute political diplomacy. Her knowledge and beliefs, 

however, were rarely in question. "It was only~ 11 as one col league ob

served, "when she put someone on the spot 11 that her style was resented. 4 

In the minds of some of her co-workers, Batchelder's style of suggesting 

ideas or tasks seemed to be too arbitrary and authoritative, leaving 

l Htl e room for disagreement. She had an apparently unshakeable sense 

of herself as right. Sh9 kne\·✓ v1here she stood and saw 1 i ttl e reason to 

1Baker, intervie\'/, ibid. 
2 Moody, interview, ibid. 
3N· h 1 . . .b.d 1c o sen, 1ntervH~\'I, 1 . 1 . 

4 
Love, interview~ ibid. 
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refine or modify her position. There were those who said that Batchel

der did not offer choices--that she simply said "this is right," and 

there was no question about it. 1 "She is apt to interrupt and take over 

the conversation in a group," admitted Nicholsen. "She's not domineer

ing, but she demands that her view be considered. She will tell others 

to do it her way. Maybe her way is better and maybe not. 112 Another 

friend rec a 11 ed: 

Sometimes she comes on so strong that she just makes me stand up 
inside. It can make you reject her idea, especially if it's an 
idea of what J~u should be doing! At ALA Mildred told people 
what to do, and some of them hated it. Just the same, they didn't 
make all the foolish mistakes they might have. She kne\·l \•1here 
she \•tanted them to be and she sa\·t to it that they got there.3 

Other people agreed that Batchelder had strong opinions, but in

sisted that she \·ta~_ willing to discuss issues and alternatives, and tlwt 

she was a fair person who was willing to change her mind, given adequate 

data. 4 

Peggy Sullivan remembered resenting the idea that one had to be 

either 11 for 11 Batchelder or 11 against 11 her: "If your views disagreed with 

hers, you might be labeled as against her by her followers .... Mildred 

didn't encourage this, but it was inevitable. 115 

Batchelder, as a person perceived as being powerful, naturally 

1Tarbox, interview, ibid. 
2Nicholsen, interview, ibid. 
3Kinsey, interview, ibid. 
4Y . t . . b "d ungmeyer, in erv 1 ew, 1 1 • 

5
sullivan, interview, ibid. 
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attracted both loyalists and critics: "There are people tn the field 

who idealize her," said Pauline Love, "and those who can• t stand her be

cause of the way she works people. 111 

Batchelder did not see herself as manipulative or ruthless; she 

simply had a job to do. "In board meetings," said Michael Madden, "she 

was careful not to curb discussion or take stands on issues. She told 

elected officers what to do to get through the year, but she didn't tell 

them \'lhat to think. 112 Colleagues like Emma Cohn, who valued 8atchelder's 

help and friendship, often regarded her as something of a miracle worker: 

You have opened \'lindow after \•linclow to me ... each one shovling 
a new perspective on my o~-m work or new possibilities in libra.r
ianship .... I think \'/hat I have found most inspiratfonul is 
your particular talent for catalyzing people a11d ideas in such 
a way that a whole chain reaction of useful activities is the re
sult .... It has been a privilege in every wny to have been in
troduced to ALA through you.3 

Batchelder herself made an interesting distinction between two 

kinds of strong professional people, one of whom is perceived to be ruth

less and the other benign. "The only difference between them is tact, 

or lack of tact," she said. As an example she mentioned t\'✓0 of her 

early bosses: "Mr. Mil am was not always tactful, whereas Helen Sanford 

at Haven School was the peak of tact, but they both hod a strong sense 

of professional responsibility. 114 For !3atchelder, the issue \·:as profes-

1980. 

l L . t . · 1 'd ove, 1n erv1ew, , )1 . 

2
Michael Madden, intervie\•1, Schaumberg, Illinois, 27 January 

Underscoring by investigator. 

3 
Emma Cohn to Batchelder, 10 January 1966, 11 Letters to Mildred." 

4 
Batchelder, interview, 27 January 1980. 
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sional commitment and purpose~ not whether or not you took the time to 

make people feel comfortable. 

There is no time in her life for having hurt feelings or holding 
grudges. She always fight~ hard for what she believes in, but 
win or lose, when the fight is over it is as if it had never oc
curred. Her patience does not extend to people who allow profe~
sional differences to become personal animosities. 1 

It is interesting to note that both those who liked and admired Batchel

der and those who disliked her were treated to equal doses of her feisty 

temperament. She did not play favorites. Ruth Warncke observed: 11 Mil

drcd could be most disagreeable and tough, and she could be charming. 

Neither was conscious; it came naturally. She had committees to placate 

and people to light fires under. 112 

A Genuine Interest in People 

For all of her reputation as tough and demanding, Mildred Batch

elder possessed enormous personal appeal and vitality. "She \·✓ as tough," 

admitted Barbara Moody, "but not pompous. She didn't have ego problems 

and she \.'las great fun. 113 "You can have a marvelous time with Mildred 

when she isn't argumentative or trying to get you to do something,'' said 

Pauline Love. "She is good company and lots of fun. ,.4 

Batchelder had a gift of spontaneous enthusiasm. She rejoiced 

111 To Mildred with Love," p. 384. 

2
warncke, interview, ibid. 

3 Moody, interview, ibid. 

4L . t . .b. 1 ove, 1 n .ervH~h', , ,c. 
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when people were successful and was concerned when they were not. 1 

Friends and colleagues treasured her thoughtful concern when they were 

ill, and her delightful notes and gifts on special occasions. She al

ways remembered. Carolyn Field remarked: "One of the secrets of Mil

dred's personality is her genuine interest in people. That's something 

one either has or hasn't; it's hard to develop. She has it. You can't 

fake something 1 i ke that for long. 112 Al though Ba tc he l der was a h1ays in-· 

terested in so many people and so many things at the same time, she was 

full of enthusiasm about each of them. 3 Another rerncirkabl e Batchel cler 

tr a it was her o pt i mi s m . 11 Th a n k good n es s you and I a re o pt i n~ i st s , " s he 

once said to her sister Ruth. "He know anything can be done."/4 A col-· 

league recalled Batchelder's positive outlook: 

I've often been in groups with Mildred where everyone is looking 
at the negative aspects of a situation and Mildred \'lill turn the 
whole thing around and give it a positive approach. She'd look 
at it constructively rather than destructively. There are not 
many people like that.5 

According to her friends, Batchelder neither gossiped nor moralized. 

Mae Graham stated: 

Mildred was not shockable; she didn't judge people on superfic
ial levels. It didn't make a bit of difference to her if you 
slept with everybody or came to vmrk in a black nightshirt, as 
long as you did your job. I've never heard her say really nasty 

1 Hektoen, interview, ibid. 

2 Fi e 1 d , i n t er vi ew , i bi d . 
3Nicholsen, interview, ibid. 
4 Alexander, telephone interview, ibid. 
5 Love, interview, ibid. 
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1 

Graham added, "Mildred sees more than most people; she sees advantages 

and opportunities. She can be very calculating, and also very warm. 112 

Her Presence 

A person who met Batchelder for the first time would have seen a 

small, dignified woman with her head up, chin in, and back straight-

steady- dark eyes, glasses, high forehead, and a generous mouth. She 

would shake hands firmly, looking one straight in the eye. But it was 

her voice--her cultivated, resonant, and sometimes imperious voice--that 

filled the space, that made one recognize 11 a presence." Her- voice, like 

her face, was kaleidoscopic, revealing a wide range of intensities and 

meanings. A student of voice Nho worked on the ALA staff \'/ith Batchel

der for many years described Batchelder's voice: "It was interesting 

and interested--musical, vibrant, full, pointed but not sharp, and well 

modulated. 113 

Batchelder was not conscious that she could use her voice "to 

accomplish certain things" until she was in her thirties. After giving 

a talk in a big auditorium, an acquaintance had said, "Mildred, your 

voice is just perfect for that. It will stand you in good stead. 114 

1979. 

1 
Graham, telephone interview, ibid. 

2
Ibid. 

3
Mary Cilluffo, intervie\'J, Bloomingdale, Illinois, 13 December 

4
Batchclder, interview, 10 December 1979. 
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While some of her colleagues described Batchelder's public speeches as 

rambling and "taking a long time to get to the point, 111 the quality of 

her _voice was always impressive, sometimes intimidating, and, with its 

unmistakable New England accent., often delightful. "Batchelder's laugh 

was young and spontaneous, 11 recalled Barbara Moody. 11 0ne of the first 

things I remember about her is seeing her throw her head back and roar 

with laughter at some faux pas in a meeting. 112 

Some of Batchelder 1 s characteristics were known to all who worked 

with her: 

the gleam in her eyes and her infectious la.u~Jhter when she 
is pleased; the sco\'/l and tight set lips when she disapproves; 
the exuberance in her voice when she is excited about a ne\•/ idea; 
and the patience in her voice v,hen she explains that she wishes 
we hadn't done somcthing.3 

Batchelder's reputation could, of course, confuse a first impres

sion of her. Carolyn Field, who had worked in her early years with 

strong individuals such as Anne Carroll Moore and Mary Gould Davis at 

the New York Public Library, remembered her first reaction to Batchelder: 

I was a little scared of her! Mildred has that matter-of-fact 
way of speaking, suggestfog that this is the way it is ... 
but in two minutes, after she smiles, you forget your fear. 
Working \·lith her over the years has b2en \'/onderful .4 

Dorothy Broderick, as a young librarian, described her chagrin in 

1957 when she first encountered Mildred Batchelder at a New York Library 

\1arncke, intervie\·1, ibid. 

2Moody, intervie\1, ibid. 
311 To Mildred \'/itll Love, 11 p. 384. 
4 

Fie 1 d, interview, ibid. 
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Association meeti_ng. Broderick had volunteered to co-lead a discussion 

group on children's book selection. The group failed to respond to her 

att~mpt at provocative questions, and a deadly silence prevailed. 

Then when all seemed lost, there came a voice. Any voice \•✓0uld 
have been welcome, but one making a pithy comment was adored ... 
soon there was ... a dialogue in process. A pert little lady, 
dressed in black, and carrying a cane, had come to my rescue ... 
we discovered a mutual enthusiasm for Mclean~s Storm over Skye 
... from there, the mutual respect ... grew ... we tested 
each other, enjoying, not a conflict, but a tentative sparring 
match .... I remember saying aloud ... "The wrong person is 
leading this discussion! 11 l 

After the meeting, Broderick wanted to thank her 11 saviour, 11 who was sur

rounded by a mob of people. She asked Betty Miller, 11 D0 you know who 

that little old lady is?" Miller, horrified, replied, "Brod! That's 

Mildred Batchelder! 112 Broderick never had to ask the question again. 

Soon she would becon1e active in ALA and would have many opportunities to 

enjoy the alliance which had been born that day. 

Many observers of Batchelder have remarked on her pluck~ her 

quick wit, her unflapability, and her stamina. She could be tough and 

peppery on occasion, but "basically, 11 said Carolyn Field, 11 she is very 

outgoing and friendly, and she has no 'Uriah Heepish' manner'isms. 113 

11 Hhen _you were in Mildred's presence, 11 remembered Effie Lee Mor

ris, "you recognized the incredible storehouse of knov,ledge this vmman 

had. She was so dynamic. She was a stern disciplinarian, but her caring 

1oorothy M. Broderick, ,:An Entang1ing A11iance Is Born, 11 Top of 
th~ Ne\'/s 22 (June 1966): 379-80~ 

2 Quoted in Broderick, "An Entangling Alliance. 11 

3Field, intervie\·I, ibid. 
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came through at the same time."1 

The Iron Fist 

As a stern disciplinarian, Batchelder was, perhaps, more valued 

in retrospect: 

We needed the iron fist as much as we deserved the velvet glove, 
and Mildred used both--sometimes wisely, and always well .... 
If she pushed us arourid, it was because we needed pushing; if she 
nagged us, it was because we were dragging our feet; and if she 
was over-zealous, it was because we were over-complacent. Mildred 
expected us to be twice as good as we sometimes felt was necessary. 2 

Although they may have realized later it was for their own good, not 

everyone appreciated Batchelder's forthright manner. II . at times it 

may have caused us a 11 to cringe, 11 
· wrote former YASD president Audrey 

Biel. "None of us . escaped, . . . but . . . we accepted proudly 

for she gave us of her knowledge and ... service pl us! 113 

When she was impatient with what she regarded as foolishness, 

stupidity, or excuses, Batchelder's responses were not always tactful. 

Many of her associates were familiar with her habit of ~topping a speaker 

in mid-sentence with 11 N-N-N-N-N0! 11 accompanied by five firm staccato 

slaps of her hand on the desk. 

She could be very sharp and dismiss in a few words something in 
which she was not interested or which wasn't relevant to the dis
cuss ion. Some people were scared to death of her, until they 
realized that this was just surface--just her style. You have 
to be strong to get things done. No matter \•1hat you do you can't 
be liked by everyone ... if you're wishy-\·1ashy, you're liked 

1Morris, intervie\'1, ibid. 

211 To Mildred with Love," p. 384. 
3
Audrey C. Biel to Batchelder, n.d., "Letters to Mildred." 



even less. You have to win people•s- respect to get anythrng 
done. l 

Timid souls or those who disappointed her (even unintentionally) were 

often crushed by Batchelder 1s abrupt, decisive pronouncements. Baker 

rec a 11 ed: 

If a person didn't produce, Mildred could be very 11 cutting.i1 

She cut like a surgeon--for a purpose--to cut out the diseases 
of stupidity, laziness; ~r lack of vision. She alienated a 
lot of people by this practice. She would diagnose the prob
lem and cut swiftly and ruthlessly. Alas, the patient i·rnsn't 
anesthetized and it could hurt. ... I do think, though, that 
she had a perfect right to expect people to do their best if 
they agreed to make a contribution to the profes~ion.2 
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While a number of fine librarians experienced Batchelder's knife 

occasionally, many agreed that the~e incidents were not important, over

all. They seemed to understand that she was looking for better perform

ance, and usually respected the people who stood up to her. Baker said: 

I knew how far to go \·Jith Mildred and she knew how far to go 
with me. I find that with many strong-minded people, if you 
go along cooperatively but hold on to your beliefs and your in
tegrity, mutual understanding and respect develops. He had a 
close professional relationship.3 

"Mildred was enthusiastic and forceful , 11 stated Virginia Haviland, "but 

not overwhelming to the point of making people shrink from doing some

thing. I think it was all to the good. She respected you and pushed 

pleasantly, \'!anting you to develop. I appreciated that. ,A 

Looking back on her association \'lith Batchelder more than thirty 

1Field, intervie\'I, ibid. 
2Baker, interview, ibid. 3Ibid. 
4Virginia Haviland, interview, Dallas, Texas, 26 June 1979. 
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years earlier, Frances Henne said, jn 1981: 

Although many people did find her dictatorial, I myself found that 
working with Mildred was not difficult; it may be that I am just 
as dictatorial as she is! Mildred did a lot of things for me; 
·she was a great support to me in starting the Center for Children's 
Books at the University of Chicago. I could just talk to her as a 
~riend and a professional specialist.l 

Batchelder never seemed to regret having differences with people 

she respected, and rarely let a philosophical disagreement drive a perm

anent wedge between them. She was seen by most of her co 11 eagues as 

very fair and reliable. "You could always count on her," said Pauline 

2 Wilson, a former editor of Top of the Ne\vs. Batchelder did hold people 

to their commitments, however, making them feel they must do things. 

"They may have resented bein~J pushed," said Margaret Nichols<:?n, "but thr.y 

would often thank her for it later when they got the credit. 113 

In spite of her high standards, Batchelder enjoyed working with 

people of many different temperaments. She remembered one person who 

"\'I as a ko o k , but worth her we i g ht i n go 1 d . . . . S he di d n ' t meet dead-

1 in es, and had not one organizational bone in her body, but she was a 

marvelous storyteller, and I enjoyed her unusualness! 114 

Batchelder's capacity for appreciating and working with the best 

in a person helped many librarians gain confidence. She valued them for 

their spiritual as well as organizational contributions: 

1Henne, telephone interview, ibid. 

2Pauline Hilson, telephone interview, 1 April 1981. 

3
Nicholsen, interview, ibid. 

4 
Batchelder, interview, 10 December 1979. 



Mildred always treated each of us as individuals. She sought 
and found within us our strengths and talents, sometimes un
known even to us, and she forced us to use them for our own · 
good and for the good of CSD-YASD. She identified our weak
nesses and tried, not always ~uccessfully, to protect us fro~ 
·ourselves.l · · · 

Motivating New Leaders 
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Batchelder stimulated, encouraged, and provided direction for a 

large cadre of new leaders in ALA: "Everyone in ALA children's services 

who is nov-1 over forty years old is likely to be someone Mildred identi

fied, watched, and found the right place for within ALA," said Mary Jane 

Anderson in 1981 • "She introduced people to ALA and gave them res pons i

bil ity and support. 112 

"Mildred helped me gain stature in ALA," recalled Augusta Baker, 

a former member of the ALA executive board. "You had to stand on your 

own two feet if Mildred was to like you. So if I had not measured up, I 

3 would have fallen through the cracks." 

Batchelder gave people more than just help--she gave spirit and 

enthusiasm and spark: Her "ideas and inspiration really made the impos

sible possible," said young adult services librarian Julia Losinski. 4 

By scores of emerging leaders Batchelder was seen as a rock to lean on. 

She taught them how to get and give the most through ALA, and pushed 

dred. 11 

111 To Mi 1 d red w i th Love , " p . 3 8 4 • 

2 Mary Jane Anderson, interview, ibid. 

3Baker, interview, ibid. 

4
Julia Losinski to Batchelder, 6 Janunry 1966, "Letters to Mil

Underscoring by investigator. 
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them to enlarge their knowledge of the field. Virginia Haviland, chief 

of the Children's Literature Center at the Library of Congress, recalled: 

Mildred instinctively encouraged others to be active and to repre
sent the association. She didn't always have to be "the voice 11 

herself. She built people up to believe that they could write or 
speak or represent in a professional way. She took pleasure in 
their advancement. She knew how to take a back seat.l 

Batchelder cheered people on to produce more than they imagined was pos

sible and to go in directions they may never have thought of; and when 

they succeeded, she made it "the success of the whole children's move

ment,11 without taking anything away from the individual . 2 "She herself 

had moved so many mountains that she inspired others to believe they 

could move a pebble or two," said Sara Hheeler. 3 

Batchelder kept in touch with all kinds of people, inquiring 

about their projects for ALA and their work in their own libraries. Be

cause of her knowledge of individuals and places, she was often asked 

to recommend people for po$itions. Mary Elizabeth Ledlie, when she re

tired as coordinator of children's services for the Milwaukee Public Li

brary, thanked Batchelder for recommending her for that position eight

een years earlier.4 

Batchelder did not seem to be seeking followers; she sought, 

rather, to create and encourage new leaders. No officer went through 

der 

1 Ha v i 1 a n d , i n t e rv i e\\1 , i bid • 
2Morris, interview, ibid. 
3sara H. Wheeler, telephone interview, 1 March 1981. 

4Mary Elizabeth Ledlie to Batchelder, 19 December 1979, Batchel
Papcrs. 
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the ALA experience with her without developing a wider and firmer view 

of the issues as she saw them--a view which has become the philosophical 

basis for ALA children's services. 1 

The Batchelder Data Base 

While Batchelder knew herself to be abysmally disorganized in 

the office, she had an incredibly precise resource upon which she and 

others could always rely: her remarkable computer-like memory stored 

with facts and people and possibilities. It was Batchelder's genius to 

search this personal data base on a moment's notice. One of the many 

who used this unique service was Sara Fenwick. She wrote to Batchelder: 

... there is one special kind of individual assistance that I 
have valued greatly.· ... I have been spoiled by it because I 
have never picked up a telephone to call you with a question 
but that I have received not only the answer I needed but from 
three to a dozen other good ideas. I know these ideas have 
stemmed not only from your very wide knowledge of our whole 
field, but from your continued excitement and fascination with 
it.2 

Hundreds of bewildered divisional officers and thousands of ques

tioning librarians relied on Batchelder for information and guidance. 

"Through the years," wrote Eleanor Kidder to Batchelder, "you have pro

duced answers from a boundless storehouse of professional knowledge and 

people. As a morale builder and teacher, your patience has been 

l Fi e 1 d , i n t er v i e \~ , i bid . 
2 

Mi 1 dred. '' 
Sara Innis FerntJick to Batchelder, 20 January 1966, "Letters to 



unlimited. 111 

Margaret Sco_ggi n wrote to her: 

I have marveled at the quiet efficiency with which you kept all 
the threads of organizations and contacts untangled and whenever 
necessary, tied together. I have wondered at your unflagging 
enthusiasm for books and projects and people and your energy in 
bringing them a 11 together . . . above a 11 I have admired your 
tact, your consideration, your charity, and your genuine liking 
for your colleagues.2 
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It was not just facts which Batchelder could retrieve from her computer, 

but personal profiles of people--hundreds of them. Young librarians 
. . 

were often in awe of Batchelder and surprised when she spoke to them and 

remembered their names. Helen Canfield expressed this for many: 

Mildred had a wonderful gift of always knowing your name, even if 
you were the lowliest and most insignificant new librarian; she 
had a way of making you feel part of things and putting you at 
ease. She'd say, "Oh, you must meet this person, you're going to 
like them!" She was always there if you wanted to write to her, 
and if she were in the area, she'd call or send a postcard. She 
wrote when my father died; she made it a point to let you know 
that she cared. 3 

Many people were recipients of Batchelder's calls or little notes: "It 

wasn't any trouble for her brain to keep lots of things going at once," 

said Barbara Moody. "Ideas would electrify her and she'd send little 

notes off to people \·1ho might implement the idea.'.4 Batchelder would 

read something and immediately think of the person for whom it would 

dred." 
1Eleanor Kidder to Batchelder, 4 January 1966, 11 Letters to Mil-

2 

Mildred." 
Margaret Scoggin to Batchelder, 31 December 1966, "Letters to 

3Helen Canfield, interview, Dallas, Texas, 25 June 1979. 
4Moody, interview, ibid. 



225 

have meaning. The little note in her distinctive handwriting would 

alert people to events or ideas which often required or suggested some 

action on their part. A typical note might read: 11 As you may well 

know, Dr. X is speaking in your city on April 5. You may want to con

tact so and so to plan an exhibit of children's books. 11 One recipient 

of many such notes sometimes thought 11 1 don't have time to make these 

contacts or to get involved in this." Then she would lie awake at night 

and think "well, maybe it .12. my pro~essional responsibility to do some

thing about it. 111 While Batchelder's letters and notes were often mes-

sages of congratulation, sympathy, or encouragement, they usually de

scribed at least one of her latest enthusiasms. "She comes to an idea 

fresh, like a child," marveled Carolyn Field. 11 She hasn't forgotten de

light and wonder. 112 

Self Perceptions 

Many years after her retirement Batchelder was asked about her 

perception of herself as a leader. Her response suggested that the ques

tion itself was preposterous. 11 It never occurred to me to be a leader," 

she said matter-of-factly. "My role at ALA \'tas to make it possible for 

the officers to carry out their programs, activities, or the special no

tions they had, rather than to go on v,ith something on my own mind. 113 

However incredulous she may have been at the idea of herself as 

1 Ba k er , i n t er v i e \'I , i b i d . 
2Field, interview, ibid. 
3Batchelder, interview, 27 January 1980. 
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a leader, there is no doubt that she had become the hub of a giant wheel 

of interlocking influences. She stayed in the center, picking up and 

sharing signals from the remotest corner. She was able to predict 

trends and directions accurately and was, in retirement, able to watch 

others "re-invent the wheel . 11 

Batchelder's view of herself is characteristically honest and 

direct--not mincing words and not overlooking weaknesses. One of the 

persistent themes in her self-evaluation is that she did not see herself 

as "special." She often said that she just did what she had to do-

\'lhat any good professional person would do. Her concept of "a good pro

fessional" had come from observations of indefatigable and broad-minded 

leaders such as Effie Power, Lillian Smith, and Carl Milam. She was 

hard on herself not in response to the expectations of others, but in 

terms of her own exacting standards. She said of herself: 

1 don't honestly think that I am concerned about what other peo
ple think of me about the opinions I hold, or what I do or say. 
That doesn't mean that I want to act crazily, but I believe 
that if how I behave and am is acceptable to me, it's my de
cision and I'll stand behind it.l 

Batchelder seemed to have a fairly hard shell as far as criti

cism was concerned: "I believe I do not consider criticism of me as 

intentio:ially unkind or mean .•.. I'm sort of simple-minded and naive 

about that . . . I wasn't aware when people were furious with me or 

building resentments. 112 Batchelder was aware that she had certain dif-

1Ibid. 
2 Batchelder to Anderson, 18 January 1980. 
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ficulties in working with people. She remembered a personnel director 

in the early years at ALA who warned her to be careful not to disturb or 

upset the people she interviewed for secretarial positions. Apparently, 

turnover in Batchelder's office was relatively high. On one occasion, 

without waiting to get references, Batchelder hired the daughter of the 

author of the popular children's book, Mr. Popper's Penguins. The young 

woman was interesting and colorful, and that seemed enough until she be•

gan to make a lot of mistakes in her typing. 

I found the errors unacceptable and said the letters would have 
to ·be done over. The girl threw the letters down on my desk and 
said 11 For Christ's sake, 11 and left. I never saw her again. I 
had another secretary \·✓ ho resigned in tears just before a confer
ence--the wars t possible t imi n9. She thought _!_ had done .?..2me
thi ng_-- I don't doubt thc1t I was difficult to work for--but I 
never knew why. I have no sense of it--or I would haVe done 
something about it. 

While a few of her employees and constituents may have seen Batchelder 

as hard to work with, her own strong bosses such as Tobitt, Sanford, 

Merrill, Milam, and Warncke, regarded her as an extraordin~rily effect

ive employee. When friends described to Batchelder, in retirement, how 

frustrating it \'✓as to be expected to know \>1hat her expectations were-

and how impatient and demanding she could be--she responded: 

That's inexcusable--there's no defense! If that is true, and 
I didn't have the sense to see it, that's too bad. But it's 
not personal. I'm very frank and candid--and very un-self 
analytical .2 

Batchelder demanded the best from herself and could be impatient 

with people who did not use their intelligence in the actions they took: 

1Ibid. Underscoring by investigator. 
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I'm too inclined to speak sharply, or almost didactically (or so 
it seems to be interpreted). I'm not very graceful in putting 
up with slowness, and v,hat in my view appears to be stupidity 
from those who know better, or should know better.1 

Batchelder admi~ed bright people such as John McKenzie Cory: 

"He had a dream of a mind, he could grasp complex issues instantly. 112 

She kept up a long friendship with-Louis Round Wilson whose creative, 

humanistic values and superior intelligence she appreciated. The public 

figures Batchelder admired most were Justice William 0. Douglas, Eleanor 

Roosevelt, Adlai Stevenson, Margaret Mead, and Madame Curie. (Batchel

der's fascination with Curie began in 1916 when she had used the Lynn 

Public Library's reference department to do research on Curie for a high 

school term paper.) 3 

While many others saw Batchelder as brilliant, she herself said: 

I'm ordinarily intelligent, not more. Most anyone, given my op
portunities and fortunate contacts, could have done anything I 
did. The ALA position itself, of course, made possible the pro
gress which took place while I happened to be in the position.4 

This modest self-evaluation seems to discount any uniqueness or intent 

on Batchelder's part in developing contacts or influencing events. She 

did not, apparently, think about herself very much, and when requested 

to do so was invariably low-key and factual about her accomplishments. 

She believed herself to be 11 sio\•J in thinking and decision making," per

haps too much given to seeing varied points of view, and putting herself 

in the "other person's shoes" before criticizing or condemning. 5 She 

saw herself as "intellectually curious about the vmrld, eager to learn--

1 Ibid. 
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especially about nature, conservatton, environmental protection, poli

tics and government--and in 1 ater years, about art and hi story. 11 She 

claimed not to be good at abstract thinking since she lacked the "nec

essary concentration. 11 She did not believe she wrote well and found it 

a struggle to write or give speeches. 1 

Batchelder recognized and regretted her lack of discipline and 

organization, acknowledging her tendency to "select projects by instinct, 

special opportunity or desire rather than through intelligently chosen 

priorities. If I had only had a genius for organization," she said, 11 I 

could have accomplished much more than I did. 112 

On a personal level, Batchelder evaluated herself as "friendly, 

hospitable and fairly generous--sympathetic with the problems of people 

• .. and sometimes patient with them." She added: 

I have a habit, irritating, I gather, of paying attention to 
everything going on within my hearing (and my hearing is quite 
good)! I'm likely to make what I consider to be helpful com
ments to conversations in which I am not involved. In other 
\'lords, I'm very poor at concentrationU anything interest ·ing 
is going on in my vicinity.3 

Batchelder had an abhorrence of undue sentimentality, self-in

dulgence, or self-pity. She disliked complaining, preferring to take 

action to solve problems. She saw no point in focusing on negative as

pects of a situation. 11 1 am an optimist," she said, "philosophically, 

and as a code I fol low. 114 

The following comment on Batchelder at the time of her retire-

l Ibid. 



ment helps to put her style in perspective: 

It has sometimes been said that Mildred was too strong a leader. 
The implication has been that we were too weak, but those of us 
who have found ourselves plunged into the rat's maze known ~s 
ALA know that it requires greater strength to admit our igno
rance than arrogantly to appear all-knowing.l · 

Ruth Gagliardo, a few years before her death, sent Batchelder 

the fol lowi_ng words by Donald Grant: . 
The chosen agonize after the light; stretch out their hands to 
God; stir up themselves to lay hold upon God! These are they 
who gather grace as the mountain tops the snow to send down 
rivers of water to their fellows. 
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She added, 11 You a re one of the rivers, Mildred. 112 Another friend summed 

up her view of Batchelder: 

Mildred is a fascinating character--very aggressive and creative. 
She h~s a great and ~enerous spirit which counteracts her impa
tience--she'll put up with any of us. Whether you liked her or 
not, Mildred was always true to herself, with no apology.3 

Batchelder's colleagues tended to accept the fact that anyone as ener

getic and aggressive as she was could expect to generate sparks. She 

took the risks in stride. She believed it was more important to be re

spected than liked. 4 It was frequently her good fortune to be both 

liked and respected. 

Batchelder's character over the years remained consistent within 

111 To Mildred with Love," p. 384. 

2Ruth Gagliardo to Batchelder, n.d., Batchelder Papers. 
3 Graham, telephone interview, ibid. 
4 Love , i n t er v i ew , i bi d . 
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a wide ra_nge of behaviors. Her audacity, her high ideals, her iron 

will, her faith in herself all enabled her to deal firmly with people 

and with issues. She had the will and the imagination to act boldly in 

the interests of her goals. She understood the differences between 

ephemeral and persistent issues--and held to her beliefs in the midst of 

change. Robert Frost wrote: 

Why abandon a belief merely because it ceases to be true? Cling 
to it long enough ... and it will turn true again, for so it 
goes. Most of the change we think we see in life is due to truths 
being in and out of favor.l 

Batchelder's Role and Style in Retrospect 

Mildred Batchelder's interpretation of the executive secretary's 

role raises several questions about the most appropriate role, back

ground, and length of tenure for such paid executives in membership as

sociations. In Batchelder's case, there were understandable antecedents 

to her perception of herself as more than a simple servant of the ALA 

membership. When she was hired as ALA's first school library specialist 

in 1936, many of the people known as "teacher-librarians" in the field 

had had little or no actual library training. Batchelder's national po

sition and her strong sense of professional responsibility almost forced 

her into an active advisory role. "In that era," she said later, "we at 

ALA offered courage and opportunity to the school librarians who were 

trained. 112 

1
Robert Frost, quoted in Peter's Quotations: Ideas for Our Time, 

comp. Laurence J. Peter (New York: Bantam Books, 1977), p. 40. 
2
Batchelder to Anderson, 8 June 1981. 
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As more qualified people entered the school library profession, 

Batchelder's superb leadership of the 1930s and 1940s began to be seen 

as undue intervention and control. As has been noted, children's li

brarians from public libraries, accustomed to strong leaders, were, for 

the most part, able to accept and appreciate Batchelder's strength. The 

school librarians, on the other hand, seemed to want a "senior secre

tary" who would 11 keep her place 11 vis-a-vis the emerging specialists in 

the field. 

One could speculate on the relative weakness or strength of mem

bership groups which demand secretarial rather than executive or leader

ship skills from headquarters staff, but the broader issue of changing 

societal role expectations must also be considered. After World War II, 

as previously noted, rank and file members of associations began to want 

a more participatory role in ~he affairs of their organizations. Peri

odically they sought independence from what they saw as outdated and re

pressive hierarchical leadership. The subtle shifts of power and prior

ities, and the countless rearrangements and realignments might have 

overwhelmed a person with less strength. Working for ALA must have 

seemed like seeing life through a kaleidoscope. A twist of the tube 

each month or each year reveals the same ingredients, people, and prob

lems. But the picture is different each time one looks; the pieces are 

arranged differently. 

Batchelder's survival at ALA during several reorganizations and 

her continued value to the association sprang, in part, from her ability 

to adapt to the changing needs of the membership. She remained confi-
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dent, however, that she could and should continue to influence the di

rection and strength of children's services from her national position. 

She continued to behave as a self-respecting specialist in her field, 

motivating and assisting others to reach their goals and hers. 

Some ALA members since Batchelder's time have tended to regard 

such leadership as the sole domain of elected officials, and to prefer 

less visible professional assistance from ALA staff. Specialists and 

experts, it is believed by many, should come from the membership per se, 

while staff members simply carry out its wishes. As organizations grow 

and mature do members expect executive secretaries to focus on the ad

ministrative rather than professional aspects of their roles? Are mod

ern day members self-motivated in terms of their ability and willingness 

to work for the association? These intriguing questions might well be 

the subject of further research. 

There is little doubt that the need for training, leadership, 

and encouragement by ALA headquarters staff has been somewhat lessened 

in recent years by the presence of greater numbers of well qualified 

leaders in elective positions. Nonetheless, the practice of defining 

the role of executive secretary or executive director as purely admin

istrative or semi-clerical in nature could cause such professional staff 

members to view themselves as voiceless and subordinate functionaries. 

As such, they may feel no obligation to keep abreast of current profes

sional issues, to alert members to opportunities for service, to see the 

larger picture of which their division or unit is only a part, and to 
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help elected officials avoid duplication or repetition of effort. 

On the matter of tenure, there is continuing debate over whether 

professional staff should be encouraged to stay for many yeurs, or if a 
. . . 

time limit of, say, five years should be imposed. Obviously, long-ten

ured staff executives can become almost indispensable to the operation 

of the association. They become the corporate memory in terms of peo

ple, projects, and policy. While such longevity may now be viewed as 

undesirable, in Batchelder's day it was considered by many to be central 

to the strength and progress of the ever-changing membership group. 

At the time of Batchelder's retirement, Grace Slocum wrote to 

her: 

Every now and then, but not often, you meet someone who is 
truly the indispensable person in a particular situation. For 
me, that person has been you in your position on the staff of 
ALA headquarters. During the ... years that I have known you 
and the ALA, there have been organizational upheavals that have 
taken us through the various alphabetical regimes from DLCYP to 
YASD, but somehow you kept a steady hand on the tiller and saw 
to it that new and bigger sails were run up to keep young adult 
and children's services on a fon,ard course. I have never ceased 
to be amazed at the infinite number of angles you could see to 
problems and the many thoughtful suggestions you could offer for 
their solution.l 

Of course, not every professional staff member is able to remain 

intellectually alive and enthusiastic during a long tenure. Batchelder's 

consistently exuberant approach may have been partially due to the fact 

that she preferred to work with people and ideas rather than with papers 

and organizational details. She worked in a direct personal manner, 

1 Grace P. Slocum to Batchelder, 20 December 1965, "Letters to 
Mildred. 11 
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frequently avoidi_ng the stilted memorandum in favor of a handwritten 

note or a telephone call. It would be more difficult, even given some

one with Batchelder 1 s enthusiasm and stamina, to conduct bustness that 

way today. 

On the matter of appropriate traini_ng and background for execu

tive secretaries, requirements are rarely spelled out with precision. 

Some people may question the need for a library degree and library ex

perience, preferring a background in business or management. The job 

description would not likely contain the idealized h0pe that the execu

tive secretary should be a competent, efficient, knowledgeable, experi

enced librarian who also possesses excellent office and management 

skills, an obliging personality, and the willingness to maintain a low 

profile. 

Whether an executive secretary possessed excellent professional 

qualifications or superior management skills, or both, he or she would 

still face the delicate problem of how much leadership to exercise in a 

membership association where governance is theoretically the province of 

elected bodies. Anyone in the position of executive secretary (or ex

ecutive director) would inevitably gain considerable control of informa

tion and, therefore, power. Such power, it seems~ must be exercised 

discreetly in order to avoid the-resentment of elected officials; yet it 

must be exercised confidently in behalf of librarians who look to the 

association for guidance and inspiration. 

Batchelder 1 s interpretation of her role represented neither a 

blueprint for future executive secretaries nor merely a "period piece." 



It had as much to do with her character and sense of professional re

sponsibility as it did with the membership expectations of her era. 
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Perhaps fewer ALA members today would value or tolerate Batchel

der's bold leadership or her way of superimposing her own high standards 

on others. She seemed incapable of any other behavior. "Mildred \'Jould 

try to run your life if you let her, 11 laughli_ngly recalled a former 

president of cso. 1 

It is no doubt because of, as well as in spite of, her unusual 

style and strength that Batchelder was able to accomrlish so much. 

1B k . . .b.d a ,er, 1 nterv 1 ew, , 1 • 



CHAPTER VI 

THE ALA YEARS, 1952-1957 

It was not in Batchelder's nature to cry over spilt milk. After 

being fired by the AASL in 1951, she put the past behind her and plunged 

immediately into her role as half-time executive secretary of the Divi

sion of Libraries for Children and Young People, which now included only 

the two public library sections, the Children's Library Association 

(CLA) and the Association of Young People's Librarians (AYPL). She 

spent the other half of her time as special assistant to the ALA execu

tive secretary promoting.special revenue-producing memberships from in

dustry, publishers, and wealthy individuals. It was not until 1954 that 

the ALA budget made it possible for her to become full-time executive 

secretary of DLCYP. 1 

At the 1952 ALA midwinter meeting in Chicago the business at 

hand for Batchelder was getting the newly structured DLCYP off to a good 

start. "Things were relatively calm," she recalled, so "work could be 

done and new projects dreamed up and carried out. 112 At the same confer

ence, the ALA executive board was still wrestling with complaints about 

AASL's handling of Batchelder's dismissal. Children's librarians 

. ~ Ruth Tarbox, "Batct!el der, ~_1i l dred. Leona," ALA.World Encycl o~-
dia of L1bra~nd Informat1on Service (Ch1cago: American Library Asso
ciation, 1980), pp. 74-75. 

2 Batchelder to Anderson, 22 February 1980. 
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throughout the country had not really known the details of what had hap

pened to Batchelder. It had been kept quiet. 11 Mildred must have felt 

it was a betraya 1 by her co 11 eagu es whom she had respected, 11 reca 11 ed a 

California librarian. "Some of us sensed \vhat pain she must have expe

rienced, but she rall·ied and started making children's services great. 111 

Batchelder and the new DLCYP Board planned a positive program of 

growth for the Division. The Board voted to increase the size of Top of 

the News from sixteen to thirty-two pages, to explore opportunities for 

cooperation with the Public Libraries Division, and to establish a Com

mittee on the Education of Librarians for Work with Children and Young 

People. The Publisher's Liaison C6mmittee of CLA became a DLCYP commit

tee in order to provide a channel for working with publishers. Plans 

were made to increase the divisional budget and expand the activities of 

the International Relations Committee. 2 

Most important in terms of this study is the statement of forty

eight functions of the executive secretary, which was prepared by Batch

elder for presentation to the DLCYP Board in January of 1952. It was an 

impressive job description which Batchelder literally imposed upon her

self as a professional person. The DLCYP Boord approved these funct1'ons 

and, unlike the school librarians, relied upon and expected their execu

tive secretary to provide an incredible range of professional and secre-

1Morris, interview, ibid. 
2

DLCYP, "Minutes of the Board of Dir1:ctors, 11 29 January 1952, pp. 
2-3, Executive Secretary, CSD, Subject and Committee File, 1920-1970, 
Box 6, ALA Archives. 
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. l tarial services. 

As in the past, Batchelder saw her functions as encompassing 

housekeeping and administrative tasks (such as record keeping, budgeting, 

conference arrangements, staff supervision, information clearinghouse) 

as well as the tasks of a professional specialist in the fields of in

terest represented by the DLCYP. For Batchelder, the role of special

ist in~luded, as always, the important tasks of serving as liaison be

tween DLCYP and other units of ALA, _initiating and encouraging coopera

tive activities with groups inside and outside of ALA, and keeping 

abreast of all developments in library service in order to assist of

ficers and committee chairmen,to adequately answer correspondence, and 

to represent the Association. 2 

MLB and Library Service to Children and Youth 

For the next fifteen years Batchelder devoted her attention to 

helping the children's and young people's librarians set their goals and 

develop a program they could work out within the ALA organizational pat

tern. 

She established a place for them within the total picture of ALA 
and of Library work .... She could do that because she hetself 
had a knowledge of ... the total field of librarianship. Within 
ALA she had built for herself enough respect, so she could promote 
the interests of these groups, and she did it effectively. She in
creased their visabil ity at ALA. She was such a strong-minded per
son ... her bosses would always know how she felt ... · . She 

1
Batchelder, "Functions of the Executive Secretary of the Divi

sion of Libraries for Children and Young People, 11 Exhibit D, DLCYP, 
"Minutes of the Board of Directors," ibid. 

2Ibid. 
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would have seen to it that her divisions got stature and respect. 
She had been strong enough to cope with Mr. Milam, and he was the 
kind to recognize ability and intelligence. Mildred Batchelder 
had as much status as· any executive ~ecretary. A meek and retir
ing person couldn't make the organization develop at that time.1 · 

Batchelder undertook her new duties in 1952 at the height of increasing 

professional paranoia concerning the fate of public library children's 

services. 

Helen Sattley, in a Library Journal article in the spring of 

1952, noted: 

Services to children are suffering from diminished importance, 
failure to find recruits and fear of services being usurped by 
the schools. This, despite the fact that a national public li
brary inquiry regards children's rooms and children's librarians 
as the classic success of the public library.2 

A 1949 quote from Garceau, carefully copied in Batchelder's 

handwriting, was still among her private papers some thirty years later: 

The other outstanding success (in addition to educating immigrants) 
in which the new services could take pride was the development of 
readings for children. This .,.,as much more than the simple opening 
of a room for them. Librarians were trained to supervise their 
reading, to advise parents, to tell stories, and to create a stim
ulating environment for the child's imaginative life. The public 
looked to children's librarians to criticize and recommend books 
for children. Schoolmen were slow to recognize the value of li
braries for their pupils, even after the outstanding success of the 
public library in this field had made the children's room one of 
the busiest, as well as one of the pleasantest places in the li~ 
brary. To the children's librarians, perhaps, more than to any · 
other group is due the modern revolution in the literature for chil
dren.3 

1Tarbox, interview, ibid. 
2
Helen R. Sattley, "Children Come First, 11 Library Journal 77 

(15 April 1952): 670. · 

3
0liver Garceau, The Public LibrarJ in the Political Process 

( New York : Co 1 um bi a Uni v er s i t y Press , 1 9 4 9) , pp . 4 8-4 9 . 
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"The children's librarians at that time demanded that Batchelder 

be strong, 11 rec a 11 ed Effie Lee Morris, 11 and at the same time, to a lesser 

extent, resisted her strength."1 Two factors may underlie this basic 

acceptance of Batchelder's strength and expertise in her role as execu

tive secretary: 1) By this time the Children's Library Association, 

now the major section of DLCYP, had been an active unit of ALA for more 

than half a century. Their leaders had respect for the complexities of 

ALA and a strong tradition of professionalism among themselves. 2) Many 

children's librarians who became active in ALA during this time had been 

accustomed to the domination of strong coordinators of children's work 

in their own public libraries. They understood the need for training 

and support: 

Mildred was incredibly supportive. She really led us through the 
mazes of understanding about ALA. She'd send you little notes, 
tell you what to do, put in the commas and the periods, fuss about 
the deadlines, ... and she always KNEW EVERYTHING. We accepted 
her in the same way as we did our strong coordinators because 
what she was doing for us was training, and we were eager and 
grateful. The people who were in charge of children's services 
during the period were al 1 strong, so Mildred had to be strong 
too if she was going to help to develop the whole division. She 
was the division to us. She and the leaders in the field were 
equals in many ways, and the rest of us were new to ALA.2 

Library Trends 

When the University of Illinois Library School first conceived 

of the quarterly journal Library Trends, which would devote each issue 

to a single topic, they asked the "best informed people in the country" 

to contribute. Because of her "high qualifications," it was appropriate, 

\1orri s, interview, ibid. 
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nonetheless ironic, that Mildred Batchelder was asked in 1952 to write 

an article entitled "Public Library Influence on School Libraries" for 

the school library issue. Other contributors to that issue included 

some of the same cast of characters who had been deeply involved in the 

bitter tangle between Batchelder and the AASL: Ruth Ersted, Alice 

Louise Le Fevre, Frances Henne, and Mary Peacock Douglas. 1 

Batchelder's article, which appeared in the first volume of Li

brary Trends, traced the public library's early interest in making books 

available to school children, the evolution of school libraries as 

branches of the public library, and the eventual assumption of respon

sibility by school systems for the support of school library systems. 2 

By 1952, she noted, the picture had changed entirely. Library 

service had finally been accepted and supported by boards of education 

as a basic part of most school programs, and now schools were suggesting 

that all library services to children be given through schools. Observ

ing this "swing of the pendulum," she predicted: 11 If this is a possi

bility, it is a distant one until community schools with many twelve

month services become common. 113 

Batchelder understood the problems of school library development 

and the ways in which the public library both assisted and complicated 

the development of school library service. In this article she made a 

1Alice Lohrer to Batchelder, 5 May 1952, Batchelder Papers. 
2Batchelder, "Public Library Influence on School Libraries," 

!:!k_ary Trends 1 ( January 1953): 271-72. 

3Ibid., pp. 272-76. 
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credible case for the continued influence of the public library on school 

library development by presenting the public library as the communica

tioDs center for all kinds of book- and library-related activities in 

the community. She reported that public libraries, now relieved of most 

of the pressure to provide services to schools, were reviewing and re

assessing library services needed by children. They were choosing pri

orities for the development of new services such as stimulation of life

long reading through press, radio, television and exhibits, and increased 

work with community groups such as pre-school children, parents, juvenile 

courts, recreation departments, and hospitals. Strong public libraries, 

she believed, could influence positively the development of strong 

school libraries if they provided services such as the above, since each 

agency would inevitably interact with the other in the community. 1 For 

example, pre-school children who had already experienced books and other 

materials in the public library would be at home in school libraries. 

Parents and teachers who had benefited from the reading guidance of 

children's librarians would be better able to help school children. 

Children's librarians, as recognized community specialists in children's 

books, films and recordings, could have useful contacts with civic and 

volunteer community agencies. The new field of specialized young peo

ple's work in public libraries could complement the work of high school 

librarians and lead to a view of the public library as the "community's 

center of materials of more than passing value, materials of fact, ma-

1Ibid., pp. 281-82. 
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terials of interpretation, materials against which the ideas gained 

through the media of mass communication should be weighed and tested. 111 

Batchelder believed that both children's librarians and school 

librarians and their governing boards should be thoroughly acquainted 

with the objectives of both types of service in order to cooperate ef

~ectively.2 As a sound basis for "deciding the extent to which coop

erative activities will contribute to each institution's aim, 11 she 

pointed out that the writings of forward-looking leaders in both fields 

\'/ere based on a very similar philosophy. "Children should be recognized 

as individuals worthy of respect. Their interests and varying abili

ties should be the basis for choosing books for them. 113 

It is not surprising that Batchelder's recurrent theme of coop

eration between school and public libraries is re-emphasized in this 

article. She still firmly believed in it. Reminding her readers that 

the Joint Committee of the National Education Association (NEA) and the 

ALA had recommended in 1941 that school and public libraries should 

"work together to provide a coordinated and complete library service to 

school children without unnecessary duplication of activities," she 

pointed out that the public library standards also stressed avoidance of 

competition between the two groups, and the desirability of being part

ners in serving children in different settings. 4 

Cooperation in order to avoid duplication of materials and serv-

1Ibid. 2Ibid., pp. 274-75. 3Ibid., p. 273. 
4Ibid., p. 275. 
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ices made sense to Batchelder, especially in 1952 when tax dollars were 

spread thin. Thirty years later another generation of library leaders 

would discover the wisdom of networks and multi-type cooperation. 

Batchelder, who was then staff liaison to ALA's Intellectual 

Freedom Committee, told the readers of Library Trends: 

It is essential that librarians working with youth make every ef
fort to help them realize the importance of the often repeated 
principle that public libraries have materials on various sides 
of a question. If the establishment of adequate young people's 
departments in public libraries could help youth to gain that un
derstanding and to use that knowledge, the establishment of young 
people's work for this one purpose alone would be one of the most 
fruitful investments in citizenship which could be made.l 

It seems important to reiterate that at no time did Batchelder 

in this or other writings or speeches align herself with school librar

ians against public librarians, or vice versa. She consistently en

couraged complementary or cooperative endeavors, while acknowledging the 

differences between the groups with regard to objectives, mission, style, 

temperament, and administrative structure. 

During 1952 Batchelder herself began to take a more active role 

in cooperative efforts between the National Congress of Parents and 

Teachers {NCPT) and ALA. That spring she visited Indianapolis, Indiana 

to work with the Library Committee of the NCPT and to meet with chil

dren's librarians from the public library. She was impressed with the 

Holladay Library, a special young people's branch, which she praised as 

"one of the few of its kind in the country." Hhile there, she spoke to 

a group of young people about the International Youth Library in Munich, 

l Ibid. , p. 282. 



describing the exciting books of many languages and how young people 

could help to choose books for their European neighbors .1 

The International Scene 

As early as the spring of 1949, representatives from CARE had 
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2 visited Batchelder to get libraries to promote the CARE book program. 

Like many of the international efforts of ALA, involvement with CARE 

was slow to develop. When the dust from the ALA reorganization of 1949-

1951 had settled, Batchelder again turned wholeheartedly to the business 

of promoting international understanding through books. 

By the early 1950s OLCYP's foreign children's book activities 

were developing along three lines: 1) continued preparation of lists of 

books recommended for translation; 2) the CARE-UNESCO children's book 

program for which DLCYP committees made lists of picture books and books 
3 for children who read English as a second language; and 3) the Package 

Library of Foreign Children's Books (a variety of packages of beautiful 

foreign children's books which could be seen and purchased by United 

States children's and school librarians). 4 

On a visit to the New York Public Library in the 1930s, Batchel-

111 Here's One Grown-Up Who Prefers Kiddie Fare," The Indianapolis 
~, 19 May 1952, Batchelder Papers. 

2DLCYP, "Monthly Reports," Executive Secretary, CSO, Subject and 
Committee File, 1920-1970, Box 9, ALA Archives. 

3Donors to the program contributed ten dollars to send a package 
of from six to eight books to children in dozens of different countries. 
CARE handled all the logistics. 

4 Batchelder to Anderson, 21 April 1980. 
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der had been much impressed by its excellent collection of foreign chil

dren's books and was aware that few librarians or children had the op

portunity to see or handle such books. NYPL's Maria Cimino introduced 

Batchelder to Fabio Coen, who later became a well known children's book 

editor. Coen became as interested as Batchelder was in the problem of 

making foreign books available. With the help of a DLCYP committee, all 

of whom worked for NYPL, Coen developed the Package Library. He handled 

all the logistics of warehousing, shipping, etc., himself, for an amount 

that scarcely covered the costs. Eventually the Package Library distri

buted books in seven languages. 1 

In 1952 Batchelder found a way to bring the United States collec

tion at the International Youth Library up to an acceptable standard. 

Marion Horton of the Los Angeles City Schools was on leave in Istanbul 

that year organizing the library in a girl's school. In the summer she 

visited the new IYL in Munich, and wrote to Batchelder about her impres

sions of it. Horton was surprised when Batchelder wrote back asking if 

she would like a short-term assignment at IYL as a consultant. Her task 

would be to check the IYL collection to see whether it lacked especially 

important children's books and to prepare a list of five hundred such 

books. Horton flew to Munich in December of 1952. She reported that 

the International Youth Library was the 11 one happy place in the midst of 
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devastation. 111 Around it, she said, were bare, roofless walls in heaps 

of rubble, but added: 

In the house was peace and beauty with fresh flowers, books on 
shelves •.• a top floor studio where thildren were painting 
under the direction of a gifted teacher .•. children flocked 
to the library .•. German; French and Americans from the occu
pation forces, and refugees ... to read, to review books, to 
enjoy a book quiz, to take part in language classes, to conduct 
the children's U.N., to see movies. They had never known a li
brary with open shelves ... [or] such alluring books.2 

As Batchelder had feared, however, the collection of miscellaneous gift 

books did not include many titles which J\rnerican children's librarians 

considered basic, and the catalog was far from complete. Horton subse

quently selected a list of 150 excellent United States titles, and with 

lYL staff librarians, selected 450 books from other countries, making a 

total of six hundred books which they classified, numbered, and cata

loged for the printed record of the collection. 

Horton later credited Batchelder with making Jella Lepman's idea 

of an International Youth Library take a tangible form. 3 

The Rockefeller Foundation renewed its grant to IYL until Lepman 

retired at sixty-five. rol during Lepman's administration there was a 

problem with finding funds to keep the IYL going. Increasingly, the 

German government took over the financing. Batchelder sometimes felt 

she was "spending full time on Jella and her problems. 11 Lepman was al

ways coming up with a new idea. 11 It was always an enormous idea--a glo-

1 Horton to Batchelder, 16 January 1980, Batchelder Papers. 
2Ibid. 3Ibid. 



249 

bal idea. 111 It was rare for Batchelder to be troubled by enormous ideas. 

Usually it was she who originated, or at least applauded, them. The 

problem with Lepman's ideas, according to Batchelder, was that a new one 

would be launched before the last one was stable. 2 

The Joint Committee of the ALA-DLCYP and the Childrents Book 

Council, established while Batchelder was at ALA, helped to carry on the 

International Youth Library and other Lepman ideas. Mrs. Lepman's vi

sion of international understanding took several forms: the Interna

tional Board on Books for Young People (IBBY), International Children's 

Book Day, the originating of the small magazine Bookbird, and the Hans 

Christian Andersen Prize and Honours List. 3 

The Andersen Jury and Prize, first for a book, later for a body 

of work, and then for an illustrator, was an early Lepman idea which be

came operational only after her retirement. The idea of IBBY resulted 

from Lepman's dream that all persons concerned with children's books 

should have an international organization. Batchelder could not see the 

need for it at first. It was Margaret Scoggin who persuaded her that it 

was a good idea. In European countries there were no organizations like 

ALA which could be joined by booksellers, publishers, authors, and par

ents, as well as librarians. The International Board on Books for Young 

People, Scoggin said, through its national sections, could provide a 

l Batchelder to Anderson, 21 April 1980. 
2Ibid. 
3Batchelder, "From the Desk of the Division Executive Secre

tary, 11 Top of the News 9 ( December 1952): 35. 
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place where such a variety of people could come together. 1 

Lepman's next idea was International Book Day. Batchelder gave 

her no encouragement on this. She later regretted her "limited vision 

and negative attitude," but at the time she was overwhelmed with work 

and could not see putting any energy into it. Batchelder was amused 

many years later when the Mildred L. Batchelder Award was announced an

nually on International Children's Book Day, April 2 (which is also Hans 

Christian Andersen's birthday). 2 

On the Home Front 

In 1952 and 1953 Batchelder actively supported several important 

causes. She urged DLCYP ~embers to become persistent lobbyists for pas

sage of the Library Services Bill, which would be reintroduced in the 

Eighty-Third Congress in January of 1953. She was concerned about the 

thirty million people in the United States without library service, a 

disproportionate number of whom were children and young people in rural 

areas. Children's and young people's librarians, she believed, should 

talk to and write to their legislators. They should encourage library 

users and potential users to fight for passage of the bill. 3 

For the ALA annual conference in Los Angeles in June 1953, Batch

elder helped to plan the DLCYP program which focused on four of her se

rious concerns: 1) the freedom to read and how to deal with forces 

which limit individual civil liberties; 2) the production of interesting 

1Batchelder, interview, 27 January 1980. 
3 Batchelder, "From the Desk," p. 35. 
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films and television series for children; 3) establishing a program for 

children 1 s books in the Library of Congress; and 4) international rela

tions.1 

In addition to travel, heavy correspondence, and frequent speech 

making, preparing for the two annual conferences became an extremely de

manding part of Batchelder's work. She kept in constant touch with the 

activities of DLCYP committees and made it her business to know the peo

ple who were active in CLA and AYPL. She was involved with committee 

chairmen who were working on such matters as book evaluation, standards, 

book lists, membership, recordings, television, constitution and bylaws, 

design and equipment for children's and young people's libraries, pub

lishers' liaison, nominating, international relations, and the Newbery

Caldecott awards. They relied on her for not only the mechanics of 

working within the ALA, but for ideas, contacts, and encouragement. 2 

Painful Adjustments 

One of Batchelder's greatest assets was her ability to adapt to 

change. No matter how difficult the circumstances, she was able to fo

cus on her goals and move fon,ard. 11 Look at the way she changed her 

role after the business with the school 1 i brarians, 11 recal 1 ed Mae Graham. 

"She took on the children's and young people's librarians with the same 

dedication. At about the same time her whole physical condition changed; 

1
American Library Association, 72nd Annual Conference Proceed

ing~, Los Angeles, California, 20-26 June 1953 (ALA: Chicago, 1953); 
pp. 17-18. 

2Ibid., pp. 17-22. 
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she went from being very active to being somewhat dependent physically. 

And she handled it maturely. 111 

In the early 1950s, a continual pain in her hip caused Batchel

der to consult a prominent orthopedist in Boston, where her condition 

was diagnosed as degenerative arthritis, the type in which the cartilage 

disintegrates and does not replenish itself. 

Until the late 1940s she had continued to enjoy her weekly hikes 

through the woods, but by 1952 she was forced to move to a first floor 

apartment to avoid climbing stairs, and soon required a cane for \'t'al k-
. 2 mg. 

Within the space of a few years, in the early 1950s, Batchelder 

experienced a painful professional rejection, the onset of a crippling 

disease, and the death first of her mother, and, shortly after, her 

father. Batchelder's strength of character is never more clearly illus

trated than by her ability to transcend both emotional and physical 

pain. Perhaps her early experiences with physical pain helped her to 

handle emotional pain with equal dignity. While someone of a different 

character may have become self-pitying, bitter, or incarable of movement 

and action, neither Batchelder's emotional nor her physical traumas 

crippled her ability to contribute forcefully to her profession. A 

friend said admiringly, "Pain never stopped her! 113 

l Graham, telephone intervie\•1, ib·id. 
2Nicholsen, intervie\'1, ibid. 
3Graham, telephone interview, ibid. 
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Recent research into the psychological make-up of stress-resist

ant people has disclosed certain attitudes which they have in common. 

University of Chicago researchers Suzanne Kobasa and Salvatore Maddi 

have defined some characteristics of what they call 11 psychological hardi-

ness 11
: 

Stress-resistant people have a specific set of attitudes toward 
life--an openness to change, a feeling of involvement in whatever 
they are doing, and a sen~r. of control over events. In the jar
gon of psychological research, they score high on 11 challenge 11 

(viewing change as a chal 1 enge rather than a threat), 11 cornmitment 11 

(the opposite of alienation), and 11 control 11 (the opposite of power
lessness).·r 

I n l on g it u d i n a l tests r u n by Ko b a s a , 11 hardy men st r o n ~} 1 y d i s -

agreed with statements such as 'most of life is wasted in mean·ingless 

activity' . they ... believed that their activities were both in-

teresting and important ... [and that} they could have real impact on 

their surroundings. 112 Kobasa points out that differences in cognitive 

appraisal can make an er.ormous difference in ho\•/ people respond to 

events. 3 Batchelder seemed always to appraise events positively and was 

able often to transform them to her advuntage. When she lost her job 

\·Ji th A/\S L, for exarnp le, she did not regard it as a catastrophe in terms 

of her personal \·✓0rth. !~s al \•Jays, she looked ahec1d to ne\': cha 11 enge and 

u nP.\'/ opportunity. 11 Failure, Ii she OilCe said~ ,: i $ a chance to learn. ,,4 

Another researcher, Antonovsky, suggests that kno\·1ledge and in-

1
Quoted in Mayr1 Pines, 11 Psycholo9ical Hardiness: The Role of 

Challen~Je in Health," PsJcholoqy_Toda_y 14 (December 1980): 34-35. 

2Ibid., p. 40. 3Ibicl., p. 39. 

4 
Batchelder, intervie\·!, Evanston, Illinois, 12 December 1979. 
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telligence are resources which allow people to see many ways of dealing 

with problems and to choose, when possible, the most effective means of 

solving them. He points to a strong ego identity and commitment to a 

stable and continuing social network as additional resources for han-

d l i n g s tr es s f u l s i tu at ions . 1 Fortun a t e 1 y , Ba t ch el de r po s s es s e d a 11 o f 

these resources. Her fr ·iend Ruth Harshaw wrote, 11 You seem to have the 

secret of joyousness which you maintain in spite of the quips and shafts 

of outrageous fortune?~. 112 

Late in 1953, at the request of the Doubleday Company, Batchel

der wrote an article on public 1 ibraries for the Parents' Encycl c~_pedia. 

She used this opportunity to inform parents of the delights and privi

le~es of publ·ic library service. ca·lling the public library 11 chief 

question ans\<1erer and book advisor for the community, 11 she subtly en

couruged support of the l i bi·ary and reminded her readers that public 

libraries belong to the people-- 11 all the people, except for the thirty 

million United States citizens for \'/hom no public library service \':as 

avail a b 1 e 1 o ca li y ! 11 Sh e s po k e of the p u b 1 i c 1 i bra r y as a r i c h res o u r c e 

of books, pamphlets, magazines, recordings, and films for every member 

of the family. She described with enthusiasm the individual reading 

guid2nce, the programming for chi"ldren and young people, the selected 

lists of materials for home purchase, and the life-time of pleasure and 

1
Pines, "Psychologicol Hardiness, 11 p. 43. 

2 
Ruth Harshaw to Ratc:helder, Christmas 1957, Batchelder Pa.pcrs. 
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information to be enjoyed at the library. 1 

Education for Librarians Serving Children and Youth 

In June of 1954, Batchelder was invited to speak at a symposium 

in observance of the fiftieth commencement of the Western Reserve Uni

versity School of Library Science. Her paper, "Librarianship in the 

Field of the Young Readcr, 112 is one of Batchelder's finest papers anci 

one of the few she wrote on library education. 

Speaking several years before Sputnik threw the American educa

tional establishment into an almost fanatical flurry of emphasis on sci

ence, she pointed to scientific developments in medicine, transporta

tion, communicution, and energy \·1hich would chan9e the conditions af

fecting youth in the future. These chan9es, she said (along with the 

new threat of nuclear destruction and the new challenges to effective 

citizenship in a democracy), would and should affect the kind of educa

t i on \v e prov i de for c h i 1 d re n ' s a n d youth 1 i bra r i ans . She noted c ha n g-

in g family and community patterns which often isolated young people, and 

the fact that schools \•Jere ovcrcrO\·✓ded \•iith the post-,·,'ar baby boom chil-

dren, resulting in a reduction of privacy. 11 These are some of the fac-

tors , 11 s he s a i d , 11 \v hi c h are i n fl u e: n c i n g the l i v es of youth i n the l as t 

half of the 20th century. They combine to crr~ate an environment \'lhich 

1
Batchclder, 11 Public Librar-ics," unedited draft for Doubleday's 

Pa rents I Enc.t_~l9.2i?d i a, l 8 Dece1i1ber l 9 53, Ba tc held er Papers. 

2
Batctwlder, "Librurianship in the F·ield of the Young Reader," 

paper present.eel at the Symposium on ObsE-:rvance of the Fiftieth Commence
ment of the School of L-ibrary Science, 1·Jestern Reserve University, Cleve
land, Ohio, 15 June 1954, Batchelder Papers. 
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is challenging and terrifying, tense, uncertain, promisi_ng and hopeful. 111 

Although the task of helping youth in this era would require the 

best efforts of all institutions, Batchelder told her audience that the 

potential contribution of the library had increased proportionately to 

the a cc e 1 er at i on o f s c i en t if i c pro gr es s and to the use o f ma s s co mm u n i -

cation, with its indiscriminate bombardment of words and pktures. 11 The 

latter, 11 she said, 11 increases every person's need to build for himself a 

sense of values which does not confuse repetition with rightness or good 

quality. 112 

She ernphasi zed that 11 now 11 more than ever the librarians \'1ho \'✓Ork 

with children and youth need persohal qualities of maturity and faith, 

plus a broad general education and a rich professional training at the 

graduate level. She did not agree with those who believed that only su

pervisors required graduate library education and that many courses 

could be diluted and offered at the undergraduate level. "The ansv,er, 11 

she said, "is not less, but more, professional preparation." She con

ceded that ways must be found to raise both the salary and the prestige 

of children's and young people's services in order to attract new grad

uates to that field. She attacked the stereotype of the 11 faded librar

ian sitting at a desk under a 'Silence' sign 11 and the notion that li

bra.r_y \•JOrk vJith children, like elernentary school teaching, is something 

any adult can do instinctively. 3 

She suggc~sted thut recruitment for children's librarians may 

1
Ibid., pp. 2-4. 2

Ibid., p. 4. 3
Ibid., pp. 7-8. 
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have been complicated by the 11 rumor 11 that schools would take over a 11 

children's services. The answer to the recruiting problem is publicized 

success; she told the group: 

... excellent 1 ibrary service ... and good 1 ibrary public re-
lations are the best recruiting of all. In the field of chil-
dren's, young people's and school librarianship ... the personal 
satisfactions [are/ so re\·1ctrding that recruHing programs should 
make it possible for enthusiastic librarians to share with pros
pective candidates their ovm experience and belief(s) .... 1 

Hhile pushing for a broad liberal education as undergraduate 

preparation for library v✓0rk with children, Batchelder also advocatE;d 

study in three special areas: 1) human growth and developrnent and hu

man re 1 a ti on s ; 2 ) the i n d i v ; dual i n s o c-i et y and hi s re 1 a ti on~; h i p to ·j ts 

development and its institutions; and 3) literature for children and for 

a.dolescents. Courses in anthrorology, education) sociology~ and foreign 

languages h'ould be useful, she said, and added tha.t any extracurricular 

activity would prove to be an asset in work with youth. 2 It vwuld be 

difficult to specialize in the field of work with children during only 

one full graduate year of library science, Batchelder noted, and at 

least an additional summer would almost certainly be required. 

. . . l i bral'i ans \·✓0rki ng with chi l drcn and youth neeci increased 
skills in studying their comrnunHies and in planrring proorc1ms 
to provide for their needs. The responsibility is a hecivy one 
--v1hich library administrators apr,ropric1tely delegate to chil
dren's and young people's librarians--to design and carr·y out 
programs involvinq extensive contacts throuqhout the community. 
Their success depends upon their hu.ving u thorough unrierstanci
ing not only of the community but of the entire public ·1 ibrary 
structure and operation.3 

In order for them to acquire a broad picture of library service, she be-

1
Ibid., pp. 10-l'I. 2Ib. ' la. 

3· 
Ibid., p. 7. 
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lieved it v,as important "that future cfrildren's and young people's li-

brarians, and school librarians as well, receive their professional edu

cation with other members entering /the] profession. 11 The basic core 

courses, she said, should be the same for library administrators, cata

logers, college librarians, youth librarians, and others. These core 

courses should include 11 a study of the library historically and philo

sophically" and a study of the "materials of communication ... with 

emphasis on their uses with people. 11 Librarians v1ho \'lished to serve the 

general reader, whether adult, young person, or child, she believed, 

could profit by studying "reader capacities and interests, selection of 

materials for special uses, ~1uidance of readers "in findfog c1nd using ma-· 

terials. 111 She seemed here to be forecasting the later focus on the 

areas of learning theory and bibliographic instruction. 

Recognizing that in 1954 many states required school librarians 

to take only a minimum number of hours in library science plus hours in 

education in order to serve as librarians in smaller schools, Batchelder 

idealistically attacked the regional accrediting associations, who '1do 

not yet recognize thc1t size of schools should not determine the quality 

of librarianship .... For economic rec1sons and for placement opportu

nities, many prospective school librarians will, under these circum

stances, attend library courses in undergraduate teacher training insti

tutions.112 

Per h c1 p s be ca us e of her o \'✓ n i n s pi r c1 ti on al pr act i c e \vo r k exp er i .. 

1
Ibid., pp. 11-13. 2

Ibid., p. 14. 
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ence in Cleveland as a library school student, Batchelder still favored 

11 well-supervised field service" during the graduate year. She also sug-~ 

gested exploration of special fields through a semester or a year's in

ternship following library school. She encouraged library schools to 

offer intensive post-professional specialized training for librarians 

who have been out in the field and have become 11 eager for further oppor

tunities for professional growth ... more intensive and extended than 

/those] provided by professional mee~ings." Speaking of \•that later be

came known as continuing education, she urged that i~stitutes ~nd work

shops be sponsored by library schools to 11 dtamatically promote" further 

g th d 1 
. 1 row. an earning. 

She concluded her speech with a reminder that the majority of 

children then in the United States had not grovm up \·1ith 1 ibrary serv

ices. She challenged library educators to make sure that future librar

ians v,ho served young readers would acquire an adequate knowledge of 

subjects and materials, of human nature and abilities, and of community 

and individual needs, in order to serve in the "increasingly complex 

world of tomorro\'/. 112 

The Mag "ic and Enchantment of Read i n_g_ 

Later in 1954, Batchelder wrote an article for the Junior Leaque 

~0zine. Shuping her remarks to appeul to an eager- civic-minded group, 

she described the 11 mc1gic and enchantment" children find in books such as 

Johnny T~~~0_ai~, the 11 Little House" books, the Arthur Ransome books, The 

1Ibid. 2
Ibid., p. 15. 
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Tale of Peter Rabbit, and the Narnia books. While about a thousand new 

books for children are published each year (some of them distinguished, 

others mediocre or ephemeral L she wrote, "the wish that every child may 

have the opportunity to hear and read the many books which should be 

their heritage is a long way from fulfillment. 111 The Junfor League 

could help, she said, by promoting good home 1 ibraries, adequate public 

and school libraries, well-stocked book stores, excellent television 

shows, and book fairs. She pledged ALA cooperation in reaching these 

goals. 2 

Full-Time Executive Secretary 

In 1954 Batchelder was finally relieved of her half-time posi

tion as Special Assistant to the ALA Executive Secretary on Special Mem

bership Promotion. The DLCYP executive secretaryship had at last become 

a full-time position. Batchelder now had more time to work with Top of 

the News which, since 1946, had been a pocket-sized magazine. In Octo

ber of 1954 Top of the News changed its format, going to forty-eight 

pages, a more attractive design, and a larger page size. 3 

Batchelder·'s responsibilities with regard to Top of the Ne\·1s 

since DLCYP \·tas established in 1941 had been extensive. It \'las her job 

to search for an editor and persuade that person to accept the assign-

1Batchelder, untitled original draft dated November 1954 of ar
ticle for Juniqr League Maqazine, p. l, Batchelder Papers. 

2 Ibid., p. 6. 

3 
Batchelder, 11 Refl ection on 27 Years, 11 p. 160. 
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ment. She had to set deadlines and encourage the frequently changing 

editors to keep them. After 1951, when AASL was no longer participat

ing in Top of the · Nevis, the CLA and AY~_L boards had become dissatisfied 

with the magazine's poor appearance and decided to change the format. 

Batchelder had worked out financial arrangements with a new printer. 

For the first time specifications for copy were established by a produc•

tion manager who prepared copy for the printer. This, at last, had left 

the Top of the News editor free to do the professional tasks. Batchel

der recalled, v,ith humor, that before this more sophisticated approach 

to magazine production began she had persuaded Sara Fenwick to take the 

job of _lQ_Q_of the Ne\'/S editor. She had insisted that Fenwick \·muld one 

day be grateful for a chance to learn the skills of preparing copy and 

working with the printer. Fenwick had accepted the editorship. Batch

elder later doubted that the frustrating mechanical aspects of the ex

perience were ever useful to her or to other earlier editors such as 

Emma Cohn who had 1 ent their intelligence and energy to Top of the News. 

After 1947 when advertising had become a productive source of income for 

Top of the News, Batchelder had the task of finding someone in the New 

York area to solicit ads from the publishers. Again she pointed out 

"the different and ne\'J'' experience afforded by the position of advertis-

ing manager. Sometimes she even had to call the boss of the prospective 

To~ of the Nel·✓ S \·,•orker and persuade him that \'larking for Toe of t:1e News 

was an honor. 1 

1 Batchelder to Anderson, 14 April 1980. 
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Batchelder was proud of many of the volunteer Too of the News 

editors who spent enormous amounts of time planning, finding material, 

editing, proofreading, pasting up, and revising for each issue. The 

budget for Top of the News until 1958 came from advertising and the di

vision budget, which was based on the number of division members. 1 

By 1955 the days of DLCYP were numbered due to the growing pres

sures for yet another ALA reorganization! Throughout 1955 and 1956, 

hov,ever, Batchelder and the division pressed on vlith urgent matters such 

as pctssage of the Library Services Bill. Batchelder, throuoh Top of thf~ 

~ and in person, was still calling for librarians to talk with th(~ir 

congressmen and senators. "He each have a job to do," she instructed 

her readers. "Can every children's and young people's librarian ask at 

least one parent or youth leader to talk to or write the legislators. 

He kno\·J the values of good library service--this is our opportunity. 112 

Also in 1955 the International Federation of Library Associa

tions (IFLA) authorized its Public Library Section to establish a sub

section for library work with children, thus fulf·illing a hope held by 

Batchelder and members of the DI.CYP International Relations Committee. 3 

When there was no budget for DLCYP representation, Batchelder encouraged 

Virginia Haviland of the Boston Public Library to represent ALA and 

1 
Batchelder, "Reflection on 27 Years," p. 164. 

2 
Batchelder, "From DLCYP Executive Secretary's Desk," Top of the 

.!i_ews 12 ( Dec cn1ber 1 95 5) : 38. 

3 
Batchelder, "Reflection on 27 Yeai'S, 11 p. 171. 
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DLCYP_ at international library meetings when she traveled abroad at her 

own expense. Because of her attendance, Haviland became a member of the 

executive committee of the new children's section of IFLA. 1 

MLB and Publishers 

Batchelder came to know many publishers, especially after the 

Joint Publisher's Liaison Committee was established with representatives 

from both the Children's Book Council and DLCYP. Frequently she would 

ask Augusta Baker or other New York librarians to serve on the exciting 

committees which involved relationships with publishers and other media 

people. 2 

While Batchelder knew and respected many of the children's book 

editors, she felt it would be inappropriate and uncomfortable for them 

to serve on the division board and especially on the Newbery-Ca1decott 

Committee. Years later she said: 

Perhaps some publishers would be a big help on the board, but it 
seemed to me then that it wasn't proper. If they served on the 
Newbery-Caldecott, there would be a conflict of interest, even 
though they are elected and they have choices. It would be awk
ward to be on the board with people from whom you are buying your 
materials. Perhaps my view was too sensitive or ridiculous.3 

Batchelder felt she could be helpful to publishers in understand

ing v1hat ALA was doing--partly because they l:ne\'t s~1e \·1as not selecting 

or buying any books. Helen Kinsey, in the ALA Booklist, kept close 

touch \'Jith the publishers, educating them in "tactful, discreet and in-

l Ibid. 

2Batchelder to Anderson, 11 December 1979. 
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telligent ways" about the quality of their books. 11 She d·id a m_agnifi

cent job, 11 said Batchelder, "in helping new edttors to see why some of 

their books \'/ere not included in the Bookl ist. 111 

Miami Beach, 1956 

Batchelder would always remember two dramatic events staged by 

the Children's Library Association at the Miami Beach ALA conference in 

1956. One was a 11 perfectly fabulous" storytelling festival. Each day 

of the conference honored earlier ma·ster storytellers such as Mary Gould 

Davis, Gudrun Thorne-Thomsen and Ruth Sav,yer, and featured outstanding 

current storytel 1 ers from the Unit~d States and abroad: Frances Clarke 

Sayers, Augusta Baker, Marguerite Dodson, Rosernari e Hoehue from Berl; n, 

Shigeo Watanabe from Japan, Stephanie Fraser, Marjorie Dobson, and 

2 Eileen Colwell from England. The story Batchelder remembered vividly 

t\'/enty-five years later was Eleanor Farjeon's 11 Elsie Piddock Skips in 

Her Sleep," told by E"ileen Colwell of England. For years, Batchelder 

kept tapes of the storytelling festival, eventually turning them over to 

the University of Minnesota's Children's Literature Research Collec-

t . 3 10n. 

The other big Miami Beach event thnt year was an exciting and 

successful auction to raise money for the Frederic G. Melcher Scholar-

1Ibid. 
2 

Jane Darrah, "Storytelling Festival," Top of the News 12 (May 
1956): 6. 

3 Batchelder to Anderson, 22 February 1980. 
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ship. The scholarship, established by CLA, was to be given each year to 

a qualified library school candidate who planned to work with children. 

Ruth Gagliardo was responsible for gathering objects to be offered at 

the auction. According to Batchelder, Gagliardo was ideal for the job. 

11 She got fa bu 1 o us th i n gs 1 i k e f i rs t e di ti o n boo ks and or i g i n a 1 art . " 

Carolyn Field was the enthusiastic chairman of the auction. - The mate

rials were assembled at either the ALA or at the Free Library of Phila

delphia where Field was coordinator of work with children. A catalog 

carefully describing the ninety-one items was to be r~epared by a New 

York rare book dealer in the quaint style of a rare book catalog. In 

order to get the material collected at ALA to the rare book dealer on 

time, Batchelder reserved a bedroom on the train from Chicago to Ne\•✓ 

York and then took a taxi to his shop, \'/here Carolyn Field met them vlith 

her val u a bl e obj e ct s . The II a ma z 'in g a n d de l i g ht f u 1 11 cat al o g a pp~ are d i n 

the May 1956 issue of Top of the Ne\·1s so that members had a chance to 

decide what they might want to bid on in Miami. 1 

Many years after the auction, Batchelder revealed an incident 

which illustrates the friction \•1hich existed between Anne Carroll Moore 

and herself--or perhaps it suggests a little about each of their styles. 

Batchelder had procured The Art of Beatrix Potter c:s a contribution to 

the auction, and she wanted to do something special to increase the 

book's value. She was intrigued \'lith the "peculiar way" in \'lhich Anne 

Carroli Moore, \·1ho wrote the introduction, wzis given more attention in 



266 

the book than were Leslie Linder and his colle_ague, who had actually 

prepared the book. Their names appeared only on the back of the title 

page. This seemed strange to her. She wrote to Linder and told him 

that she wanted to do something unique with the book for the auction. 

He responded by preparing "perfectly fascinating 1 ittl e 'Notes on the 

Art of Beatrix Potter• ... indicating that on such and such a page in 

one of the little Potter books the chair or cupboard seen there was one 

that she had sketched in such and such a location .. II l When the 

auction catalog came out with a description of Linde~•s charming notes, 

Miss Moore \•las "quite unhappy that Mr. Linder had been asked to prepare 

this material and insisted that hi~ contribution be withdrawn from the 

au c ti on- - w h i c h i t wa s ! 11 Li n de r v1 as em bar r as s e d , f3 at ch el de r rec a 11 e d , 

11 but of course had to do what Miss Moore wanted--he had assumed that I 

had consulted Miss Moore, which I had not done. Later he prepared an 

updated little book of 'Notes I just for me. 112 

The unforgetable excitement of the auction came from the two 

distinguished auctioneers: "Quincy Mumford," recalled Batchelder, 

11 sounded just like the tobacco auctioneers on the radio," and Jerome 

Cushman al so made a great hit with the cr0\-1d. 3 The nove 1 event brought 

in $3,255 for the r,:elcller Scholarship Fund. 4 

That fa 11 , the cover of Today ~..?_JLea l th, the n1u. gu zi ne of the 

4
Batchelder, "Reflection on 27 Years,'' p. 173. 
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American Medical Association, pictured a man reading aloud to two chil

dren. The picture illustrated a tantalizing invitation to family read

ing written by Mildred Batchelder. Her article introduced books for 

parents such as Annis Duff's Bequest of Wings and Lillian Srnith 1 s The 

Unreluctant Years and described favorite picture books and books for 

Christmas reading and bedtime reading. Even in this article Batchelder 

did not fail to push for more public support of libraries and bookstores, 

and applauded the new Library Services Act as a means to help states ex

tend and strengthen library service, especially in rural areas and 

smaller towns. 1 

MLB and Intellectual Freedom 

One of the most absorbing of Batchelder's extra responsibilities 

at headquarters was her position as ALA Liaison to the Intellectual 

Freedom Committee. She regarded intellectual freedom as "one of the 

most important things ALA was doing," and took the job very seriously. 2 

It was an ideal opportunity to promote her long held beliefs in the 

rights and responsibilities of citizens in a democracy. She encouraged 

librarians all over the country to report cases of censorship and to 

avoid making expedient pol icy changes out of "fear of unfavorable com

ment.113 

1
Batchelder, "Children's Books You, Too, Will Like," Today's 

Health, November 1956~ pp. 24-26. 
2 
Batchelder, telephone interview, 21 May 1981. 

3
oavid Berninghausen, 11 Puhlicity Wins Intellectual Freedom," ALA 

~111 et i n 4 3 ( Fr: b r u a r y 1 9 4 9 ) : 7 4 • 
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During the 1940s and 1950s Batchelder presented ALA's intellec

tual freedom position at meetings of library and educattonal associa

tions and to the ALA Council. Over the years she enjoyed stimulating 

relationships with early intellectual freedom activists David Berning

hausen, Everett Moore, and Archie McNeal. As with Batchelder's oiher 

areas of expertise, her knowledge of intellectual freedom was passed on 
l to librarians serving children and young people. 

The End of DLCYP 

In May of 1956 Butchelder reported to To~of the Ne\•Js readers 

that the Division of Libraries for _ Children and Young People would com

plete its history in 1956 after "an interesting and productive fifteen 

years that have contributed in major ways toward the objectives of the 

ALA. 11 In 1957 former DLCYP members \'JOuld be able to choose one free 

membership in a type-of 1 ibrary division, probably the new Public Li

brary Association, and one free type-of activity division, either CLA or 

AYPL. 2 

The 1956-58 ALA reorganization was based on the results of a 

management survey conducted by the firm of Cresap, McCormick and Paget. 

Its recommendations included major personnel changes and more type-of

activity divisions. As a consequence, DLCYP was disbanded on January 1 ~ 

1957, and the two sections, CLA and AYPL, hecame two separate type-of 

1 Batchelder, telephone interview, ibid. 
2 
Batchelder, 11 From DLCYP Executive Secretary's Desk," Top of the 

Ne\'/S 12 (May 1956): 7. 



activity divisions. They would jointly publish .Top of the . News and 

l share the services of Executive Secretary Batchelder. 
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For the first time she would have direct responsibility as ex

ecutive secretary to the Children's Library Association and to the Asso

ciation of Young People's Librarians. Until then she had technically 

served only the umbrella division, DLCYP. The objective of DLCYP had 

been to promote librarianship and library services for children and 

young people in publ"ic libraries; now the new separate divisions were 

charged with promoting service to children and young people in ~---1. type 

of library. Batchelder worked with the new divisions to effect a smooth 

transition, to set up and adopt new constitutions and bylaws, and to es

tablish new committees as· desired. 2 

Under the reorganization each of the tv;o new divisions was em

powered to act for the whole ALA organization in matters which involved 

services to or materials fo~ work with all children and young people. 3 

The new divisions could be joined by any librarian who worked with chil

dren or youth in ~ type of 1 i brary. 4 

While in some ways the reorganization expanded and consolidated 
---------

111 Division of Libraries for Children and Young People, 1941-
1956,11 Top of the Ne\'ts 13 (December 1956): 16. 

16. 
211 1957 Committees Unden·✓uy," Top of the Ne\•ls 13 (December 1956): 

3
Jane A. Ellstrom, "Learning to Hork within the New Frame\',!Qrk:;'1 

Top of the N~ws 1 3 (Mare h l 957) : 2 2. 

4
Marian C. YounCJ, 11 CLA r-~oves into a New Phase, 11 Top of the Ne\•ls 

13 (October 1956): 13. 
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areas of responsibility for the two groups, it also erected new barriers 

to clear communications with other groups. Who, for example, would now 

have responsibility for guidelines, materials, or lists of materials for 

children in schools? The type-of-library division, AASL? or the type

of-activity division, CLA? This issue would cause occasional jurisdic

tional problems between those divisions, and AASL never did become as 

involved in book selection and materials development as some of its 

leaders believed it should have. 1 

Now that the DLCYP superstructure was gone, cooperation between 

CLA and AYPL would come primarily through the efforts of their mutual 

executive secretary. Outgoing DLCYP officers hoped that the two new di

visions could continue to cooperate in important areas such ns interna

tional relations, and through their joint efforts on Top of the Ne\•;s. 2 

Batchelder had always recognized the differences betv,een CLA and 

AYPL. A large proportion of AYPL members were also members of adult de

partments of public libraries. In that sense, AYPL was not as clear-cut 

and distinct from other groups in the public library as \·✓ ere CLA members. 

11 Perhaps, 11 Batchelder had \'✓ritten in 1950, "this has no significance as 

far as the future of AYPL is concerned. On the other hand, it may in 

1 Henne, telephone interview, ibid. 

2Marguret Scoggin, "Introducing the Ne\'( Divisions," Top of the 
News 13 (December 1956): 14. 
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some way influence the future. 111 

It did affect at least one aspect of Batchelder's work, in that 

young adult librarians were frequently assigned responsibility for adult 

reference work as well as for work with young people. Often they be

came branch heads or were reassigned out of young adult \'/Ork. "This re

sulted in a fairly constant flow of temporary and new-to-ALA committee 

people vJho needed to be trained each year." Batchelder enjoyed \.'t0rking 

with the enthusiastic young adult "types, 11 and offered them special help 

in understanding the mysteries of ALA. But it \·✓as 11 not the same cis 

dealing \·1ith an entrenched and independent group such as CLA with its 

somewhat predictable leadership. 112 

In her last message to members as DLCYP executive secretary~ 

Batchelder barely noted the reorganization, but reported at some length 

on international ne\•ts. The Package Library of Foreign Children's Books, 

on which she had worked so enthusiastically, had developed two new 

"mixed language" packages, which the NEA Journal had introduced to its 

members through a full page list of titles. The CARE Children's Book 

Fund \·las being emphasized by the Nationc1l Congress of Parents and 

Teachers. 3 Some of Batchelder's stimulation of interagcncy cooperation 

was now paying off in the international field. 

CSD, 

1
Batchelder to Elinor Walker, 10 April 1950, Executive Secretary, 

Subject and Co~nittee File, 1920-1970, Box 9, ALA Archives. 
2 Batchelder to Anderson, 27 Jcinuary 1980. 
3
Batchelder, "From the Executive Secretary's Desk,'' Top of the 

News 13 (Oecember 1955): 6. 
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Looking back on the DLCYP period after she had retired, Batchel

der believed that concentration on broad areas of common interest such 

as the international field or broadcasting and television may have pre

cluded collective emphasis on the regular concerns of the division's 

programs, such as book selection. "We thought we \'-/ere being very busy, 11 

she said, "and I guess v,e were too close to the trees to really see the 

woods. 111 

At the ALA annual conference in Kansas City in 1957, the AYPL 

officially changed its name to YASD, Young Adult Services Division, 2 and 

shortly thereafter the CLA became CSD, the Children's Services Division. 

Anticipating a change in ~he membership of both divisions, the editorial 

staff of Top of the News was increased to include representatives of 

members from elementary school libraries, secondary school libraries, 

children's work in public libraries, and young adult work in public li-

b . 3 rar, es. 

Many librarians, such as Peggy Sullivan, 4 who were associated 

with the school library field joined and contributed significantly to 

CSD in the following years, swelling the division's membership and in-

1Batchelder to P3tricia Pond, 16 June 1972, Batchelder Papers. 
2 
Batchelder, 11 From the CLA and YASD Office," Top of the Ne\vs 

14 (October 1957): 12. 

3Ibid. 
4~:i1livan, interview, ibid. 
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creasing the rich interchange of ideas so dear to the heart of Mildred 

Batchelder. 

Batchelder weathered three reorganizations during her thirty 

years at ALA. This one would be her last. Fortunately for those who 

depended on her for help and reassurance, she remained constant and calm 

through all of them. 

Joseph Shubert, who worked on the ALA staff in the 1960s, re

marked that Batche.!der was "composed, by comparison to the other execu

tive secretaric:s working in that rat race. She v✓as unruffled by the 

strange quirks of presidents and was not critical of them. 111 Committee 

members of CSO and YASD \•Jere often· una\11are of the turmoil at headquurters 

during those periodic upheavals, remembering only the special training 

and professional discipline offered by Batchelder. Effie Lee Morris re

called her experience with Batchelder as a young librarian in the 1950s: 

It was marvelous training; the kind that we don't give our young 
people anymore, nor \•mul d they accept it in the same vrny. They 
don't knov-1 that you can move from a standard and improve, ... 
but if you don't know what the standard is, you have no way of 
evaluating yourself. Mildred had a sense of responsibility; she 
brooked no mistakes, so you did it well. She made you understand 
that she felt responsible for you, and that helped. She cared and 
you knew it. She could be very difficult if you disagreed with 
her and held to it strongly, but you could go strDight to her 
openly, you did not have to maneuver. You probubly didn't win, 
but she wasn't wrong very often, and later she might see the liaht 
of your position.2 ~ 

A former DLCYP president observed, "Unless you stood up to Mildred she 

didn't know you cared. She expected people to be as aggressive as she 

1 Joseph Shubei~t, interview, Denton, Texas, 29 November 1980. 
2M ~ • t . . b. d 1orr1 s, 1 n erv 1 ew, 1 1 . 
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was. I have a notion that if you were timid she thought you were stu

pid! II 1 

Those who valued Batchelder•s training tended to trust her mo

tives and goals even when they tangled with her unyielding personality. 

11 Working with Mildred," recalled Carolyn Field, 11 was like being in a 

family. You had to explode occasionally and then make up. Mildred 

could express her opinion, have a blow-up with somebody and still remain 

friends. If she respected you, she respected your differences of opin

ion. I di sag reed with her and argued with her and enjoyed her. 112 

Feelings about executive secretaries often ran very high among 

ALA officers. Some wanted more assistance from headquarters and some 

less, but Batchelder, it seems, was one of a kind--and apparently the 

kind needed at that time in the history of children's and young adult 

services: 

She was responsible for a great many exciting happenings for many 
children's librarians; her emphasis was on helping people to grow 
and to see relationships. She was incisive and very intelligent, 
and she always tried to sharpen your focus. This hasn't happened 
so much since her day. I think that is the role an executive sec
retary should play.3 

As has been noted, one of the areas in which an executive secre

tary was most subject to criticism was in her relationship to division 

boards . S ho u 1 d s he be a v o ca 1 part o f the d c 1 i be r a ti on s of the bo c1 rd ? 

or should she sit on the side lines as a resource person? In her day 

1 Graham, telephone interview, ibid. 

2Field, interview, ibid. 

3
Hektoen, interview, ibid. 
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Batchelder regarded herself and was regarded as an indispensable and re

liable part of the team. Elected officers came and went. One former 

CSD president remembered: 

Mildred sat beside me in board meetings. We were a team. I didn't 
feel for one moment that she was trying to take over. She expected 
people to play their roles. She never stood in the way of anyone 
who wanted to shine. She did what deans of library schools used to 
do, which was to keep an eye on young people who were coming along, 
and when she felt they were ready for something bigger she recom
mended them or encouraged them to apply. She knew people as indi
viduals and followed their careers. She always pushed you ahead--
even if you were already an officer.l 

Batchelder's multiple interests brought her in contact \'lith a 

surprising array of interesting influential people, many of whom re

garded her in the same ways as did . her ALA constituents. Her character 

was apparently as consistent at the opera or the meetings of the League 

of Women Voters as it was in the office at ALA. Alice Ihrig, a library 

trustee and well known Chicago area politician, made the following com

ment on her association with Batchelder: 

Mildred was a perfectionist without being fuddy-duddy about it. 
She did things right but was never too pushy. She was very po
litically aware and very excited about the possibilities of lay 
participation in government, decision-making, and lobbying. \~hen 
we'd meet at the League [of Women Voters] meetings or at the Illi
nois Library Association, we didn't talk libraries; we'd plunge 
right into matters of government. She had an amazing ability to 
mix things. 

During the 1960s when age \'✓ as equated with conservatism, Mil
dred was in sympathy with the young revolutionaries, Nho never 
seemed all that revolutionary to her or to me at the time. She 
thought it was great that young people were disturbed and excited 
enough to \·✓ant to improve things. She is a delightful person-
very vital! 2 

1Field, interview, ibid. 
2
A1ice Ihrig, interview, Dallas, Texas, 24 June 1979. 
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As she approached sixty years of age, Batchelder's interests and 

involvements continued to expand. Her prodigious appetite for ltfe 

would persist unabated during her final years at ALA and in retirement. 



CHAPTER VII 

THE ALA YEARS, 1958-1966 

Batchelder 1 s last years at ALA were perhaps even more dramatic 

than her earlier years. She would experience two exciting European 

trips, two major operations, and many opportunities to test her values 

in the radically changing world of the 1960s. The hope of racial just

ice, the assassinations, and a new consciousness of ethnic identity and 

pride would bring various pressure groups onto center stage. 

Taking a Stand 

While she was outspoken in her advocacy of racial justice, Batch

elder was characteristically impatient with what she called "single fo

cus" race relations groups. She regarded some of them as too narro\': in 

emphasis and even prejudiced in their own way. 1 She maintained a pre

dictable objectivity (not to be confused with indifference), and contin

ued to \'/Ork hard for causes that made sense to her in terms of obvious 

principles of justice, truth, and equality. She was outraged by short

sightedness, stupidity, or prejudice. 

Since the early 1930s, two individuals had helped to shape 

Batchelder's deep commitment to interracial understanding. With Edith 

Moon she had \'/orked to encourage good books about Negro characters and 

l Batchelder to Anderson~ 11 December 1979. 
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to remove from libraries books which stereotyped or degraded them. 

Through the Children's Reading Round Table in her pre-ALA days, 

Batchelder had come to know Charlemae Rollins as a personal friend and 

to understand the goals for which Rollins was working. Mrs. Rollins, 

she remembered, 11 had a rollicking sense of humor. She \'✓us quiet, but 

very dynamic inside, and she felt what she believed very strongly. 111 

On June 23, 1958, the children•s librarians of Chicago's George 

Cleveland Hall branch eel ebrated a Charl emae Roll ins Evening. In a talk 

she made on that occasion, Batchelder reviewed Mrs. ~ollins' unique ex

periences during two decades of working with children and books. Rol

lins, she said, had fought against· the publication and distribution of 

children's books which depicted adult Negro characters as ignorant serv

ants or laborers, and Negro children as amusing, ragged pickaninnys in 

books like Ezekiel and Nicodemus. Rollins' willingness to speak out on 

the variety of insidious prejudicial pictures of the Negro race which 

had been blandly accepted by publishers, film makers, and librarians had 

eventually led her to become a spokesperson on what was acceptable and 

what was unacceptable in materials which included Negro characters. 

Many c.1uthors and editors had \'1el corned her suggestions and were i nfl u

enced to portray characters of all races as realistic human beings. 

Even Little Black Sambo, \'lhich had been praised as a delightful cl ass i c 

and had been chosen for translation into other languages, was finally 

brought under scrutiny. While Batchelder and Rollins, too, had origi-

1
Ibid. 



279 

nally enjoyed usi_ng the story wtth children, Rollins became convinced 

that the book should not be in children's librariesi and deleted it from 

the second edition of her book~ We B~ild T6gether, published by the Na

tion a 1 Co u n c i 1 of Te a c hers of Eng 1 ·i sh . 1 

In 1958, when Charlemae Rollins was elected president of the 

Children's Services Division, Batchelder was sensitive to Rollins' u

nique position as the first black president of the division, and eagerly 

vmrked with her to assure that "things should go very well" for her at 

th ALA f . S F . 2 e con erence ,n an ranc1sco. 

During the 1940s and 1950s there was literally only a handful of 

black children's librarians in the ALA, each of them working against 

considerable odds in order to reach their professional and personal 

goals. Fortunately, Batchelder was a leader who dealt with individuals 

of every race in terms of their professional potential. She understood 

their views and respected their passionate beliefs. She was not given 

to sentimentality or pity, however, and her straightforward approach was 

trusted and appreciated. 

Effie Lee Morris, who was a young and idealistic black profes-

sional working actively with ALA as early as 1950, stated later: 

I don't think Mildred had a prejudiced bone in her body, and I say 
that because in those duys we all knew what prejudice, di•scrimina
tion, and stereotyping \·Jere .... It was a black c1nd \-Jhite issue · 
then, but none of us--Augusta /Baker], Spencer [Shaw}, Charl emae 

1Batchelder, "Charlem;te Rollins Evening," handwr·itten notes, 
Executive Secretary, CSD, Subject and Committee File, 1920-1970, Box 5, 
ALA Archives. 

2 Batchelder to Anderson, 22 February 1980. 
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/Rollins], or me at any time felt that Mildredts reactions or any 
of our battles with her came because of color, although we may have 
had personal or philosophical differences. She is basically an 
honest person with a kind of int~grity that was rare then, and 
rarer today. Mildred loved people, and color did not get in her 
way. I would pay her homage for the way she approached other 
ethnic groups. It took courage to take a stand. 1 

The Toronto Connection 

Over the years Batchelder's professional association with 

Lillian Smith and her entourage at the Toronto Public Library Boys and 

Girls House had grown into a warm and enduring friendship. Ever since 

her visits to Toronto in the 1920s, Batchelder had admired Smith's lead

ership and her high standards. The book collection at Boys and Girls 

House, she remembered, emphasized hero tales and folk material. 

Miss Smith was likely to look impatiently on contemporary fiction. 
The children's librarians under her would spend a whole year ex
amining the cultural background of legends like King Arthur, Robin 
Hood, or Roland. They would read everything on the subject, from 
the oldest books to the most recent, and out of that rich background 
would select the versicn they felt was the best. 2 

Batchelder held a tolerant view of Smith's somewhat narrow and uncompro

mising approach to literature; she felt it represented the most thorough 

book selection process even if it was not the most realistic in terms of 

the average child. She had always believed that Smith had something 

very special to contribute. 3 It was that belief which had motivated 

Lillian Smith to write The Unreluctant Years, the classic scholarly 

study of children's literature vlith its timeless guideposts for selec-

1r1. · · t . 'b"d 1orr, s, , n erv 1 ew, , 1 • 

2 Batchelder, interview, 11 December 1979. 
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tion of the best in books for children. In it Srntth had expressed her 

belief that: 

Children's books do not exist in a vacuum, unrelated to literature 
as a whole. They are a portion of universal literature and must 
be subjected to the same standard~ of criticism as any other form 
of literature. To tolerate the mediocre and the commonplace is 
to misunderstand the purpose of book selection and the signifi
cance of literature.l · · 

Conversations and book discussions with the Toronto group were 

always fascinating to Batchelder. She herself knew books and enjoyed 

discussing them. Like Smith, she valued excellent literature, but she 

also kept in touch with a broader range of books which children really 

l i k ed . "Mi l d red w al k e d the t i g ht r o p e vii th ea s e , 11 rec a 11 ed Ca r o 1 y n 

Field. "She was an intimate friend of Lillian Smith, yet she related to 

popular authors. 11 2 

On a more personal level, Batchelder often enjoyed visits with 

Smith and her two colleagues (and eventual successors), Jean Thomson and 

Margaret Johnston, in the apartment they shared in Toronto. But her 

real delight was visiting with them at their summer place, 11 The Sheel

ing,11 located about thirty miles from Totonto. The comfortable house at 

The Shieling was surrounded by woods and wildflowers. A small lake back 

in the \'loads had been a gjj_t_ to Miss Smith from Jean Thomson and Mar

garet Johnston! During the summer of 1962 Batchelder spent six weeks in 

this idyllic setting to see if rest might take care of her hip problem, 

thus making the surgery scheduled for that fall unnecessary. 

1smith, The Unre1uctant Years, pp. 7-8. 
2Fie1d, interview, ibid. 
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Life at The Shi-el i_ng was both exciting and relaxed, Batchelder 

recalled. 11 Afternoon tea was always served at the proper moment; later, 

there was a cocktail hour with martinis, followed by dinner on the patio. 

I have never sat down at a table to eat in their house. Delicious meals 
, 

were served on big pottery plates held on one's lap. 111 

Even after her retirement in 1955, "everything revolved around 

Lillian," Batchelder recalled. "She was ah,ays 'Miss Smith, 1 even to 

those who had known her and had worked with her for decades.'' After 

Batchelder herself had known Smith for over fifty years, there was still 

"a comfortable reserve" between them. 11 Lillian expected certain things," 

Batchelder observed, "but she was firm and gentle rather than domineer

ing.112 

A small, amusing incident illustrates Smith's intolerance for 

what she regarded as mediocre. Apparently Batchelder had had little ex

perience with drinking alcohol when she visited The Sheeling in the sum

mer of 1959, although she had observed that people at ALA "ah-1ays did." 

Sometimes when she had had a drink with Jean Thomson at ALA conventions, 

Batchelder had ordered bourbon and water as she had heard others do. 

That summer, Thomson, assuming that bourbon w~s a deliberate preference, 

searched Toronto for the alien beverage and presented her with a bottle 

of the only brand she could find--all done up in bows and ribbons. A 

gently disapproving Lillian Smith intervened: "Oh, no! Try this Scotch; 

1satchelder, interview, 11 December 1979. 
2 
Ibid. 
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you will like it,u she said. "It is such a clean drtnk!"1 

MLB and the Newbery-Caldecott Awards 

Batchelder had no direct relationship to the Newbery-Caldecott 

Awards dinners until after the 1956-57-reorganization when, as a result 

of allocations of money to the children's division, she was given the 

responsibility of determining the contract for the Newbery-Caldecott 

awards dinner. Prior to this, the officers of the Cl.A had taken com•· 

plete charge of the arrangements. Now Batchelder was the one who ex

plored the hotel banquet facilities in advance and made the myriad con

tacts necessary to a successful awards event. 2 There was no question 

that the Newbery-Caldecott Awards dinner was the social event of the 

annuul ALA conference. Always festive, formal, and exciting, the occa

sion drew thousands of librarians, publishers, and friends of librarians. 

Batchelder enjoyed many pleasant personal contacts with the 

award winners and publishers over the years. Orchestrating the awards 

dinner, however, began to occupy a considerable amount of her time. 

When publishers or others requested it, she advised about rnomentos for 

Newbery-Caldecott guests, head table seating, the publication speeches, 

news releases, the reception for the winners, and details like having a 

new die cast for the medal when the old one \•1ore out. In later years 

she arranged for closed circuit television and for the filming of the 

event.
3 

Librarians remembered Batchelder seated at the head table during 

1Ibid. 

2 Batchelder to Anderson, 25 February 1980. 
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Since the well attended affair brought a great deal of revenue 

to ALA and to the conference hotel, Batchelder was usually offered a 

complimentary hotel suite for Children's Services Division officers and 

staff. Batchelder later recalled with amusement some of the more pala

tial accommodations given to the executive secretary and the current di

visional elite: 

In Miami Beach in 1956 our elaborate suite at the Eden Rock had a 
kitchen all done in pink! And at the Cleveland conference in 1961 
we had perfectly fantastic and curious sort-of Moroccan quarters-
with a top floor where the rooms were obviously prepared for rather 
elaborate private parties of one kind or another! The suite also 
had a special doorbell and unique lights outside which very much 
entertained the stream of children's and young people's lHJrarians 
v1ho came there to do business witll the officers or with me.2 

Augusta Baker recalled, "I've been with Mildred \'✓ hen she turned on the 

charm with the banquet manager at the hotel--always getting little extra 

things for CSD because the Newbery-Caldecott event was the biggest money 

maker at the conference. 113 Mary Cilluffo, assistant manager of the ALA 

Conference Office, explained: 

The special arrangement with CSD began to be questioned during 
Datchelder's time. There were those who believed that whatever 
complimentary facilities might accrue as a result of revenue
producing functions should br. used to benefit the overall confer
ence and that CSO, as sponsor of the biggest conference attracti6n, 
should not be regarded as an exception. After Batchelder's retire
ment, the Conference Office negotiatr.d directly for all meeting and 

l,,.. . . t . "b·d r,orns, 1n erv1ew, 1 1 . 
2 Batchelder to A~dcrson, ibid. 
3 Baker, interview, ibid. 
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banquet space, and distributed any special concessions or facilities 
among all ALA units.l 

There were apparently those who resented the CSD suite on other 

grounds. "Committee chairmen and board members went to the suite and 

often talked until midnight. Everything was so important to them. Some 

people felt left out of this little 'in' group surrounding Batchelder. 112 

About the Newbery-Caldecott a\'Jards themselves Batchelder had an 

on-going concern. It was traditional in those days for CSD officers and 

others to refer to the awards as "given" by Frederic Melcher and selected 

by the children's librarians. Batchelder had researched carefully the 

history of the awards. She knew that Mr. Melcher had proposed the orig

inal awards and had then (quite ~roperly, she thought) approached the 

ALA executive board, who had accepted the proposal first for the Newbery 

in 1921, and then for the Caldecott, in 1938, making them formal ALA 

awards. Melcher had paid to have the master die of the medals sculpted 

and struck. He was the originator of the idea and the donor of the 

medals. The awards themselves were and are official ALA awards. 3 

Batchelder had the highest regard for Frederic Melcher and knew 

him to be personally meticulous about the way the awards were set up by 

the ALA. Still, she had difficulty with the children's librarians who, 

because of their "almost sentimental possessive feeling" about Mr. 

Melcher and the awards, rarely bothered to give accurate information 

1Mary Cilluffo, telephone interview, 6 October 1980. 
2T b . t . . b. d a r ox, , n erv, ew, 1 , • 

3 Satchel der to Anderson, ibid. 
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about the fact that the awards were ALA awards. 1 Batch~lder was a 

stickler for accurate interpretations of ALA's role. She knew well the 

significance of the ALA name when used in connection with an endorse

ment, sponsorship, or award. 

Projects and People 

By 1958 the Library Services Act was at last a reality. Many 

adults and young people in the United States had, for the first time, 

the opportunity for public library service. In order to learn specific

ally how the states were using LSA funds to provide services to young 

adults, an inquiry was sent to each library extension agency. Batchel

der reported the response as encouraging: new, exciting boo ks were be

ing added to collections; the special interests of young adults were 

being addressed by the appointment of more young adult librarians; and 

workshops for young people's librarians were being held in several 

states. Now Batchelder began to advocate the extension of the LSA pro

gram beyond the original five-year period in order to 11 capital ize on the 

investment ulready made. 112 She predicted that by 1960: 

... library systems serving rural areas will be ready to experi
ment with new and untried uses of radio and television to provide· 
rural young adults with adequate library services. Perhaps, the 
time will have come for exploring provision of reference answers 
over some kind of combination of telephone and closed circuit TV • 

. Certainly new \'lays of minimizing space and time will have 

2
Batchelder, "The Library Services Act and Services to Young 

Adults, 11 a paper presented at the Institute on Public Library Services 
to the Young Adults, University of Illinois Library School, 9-12 Novem
ber 1958, Batchelder Paper~. 



developed and some of these may have special adaptabtlity to li
brary needs • l · · · 

287 

Batchelder's optimistic forecast was somewhat premature; it would be 

nearly twenty years before libraries began to see the stunning potential 

of of~ering instantaneous reference service over many miles through the 

use of telephone-television connections and the computer. 

After the reorganization, Batchelder began to spend more time 

helping YASD to develop. A former Top of the News editor who watched 

Batchelder's style in YASD board meetings remembered those years: 

Mildred handled YASD very differently from CSD because YASD had 
little sense of direction. There was a power vacuum there, and 
she had to step in and give direction. Some may have thought she 
was heavy-handed, but without her they would have stumbled.2 

Even though CSD had a stronger sense of direction, individual 

CSD members called on Batchelder continually. In the late 1950s, for 

example, Batchelder actively encouraged and pushed Elizabeth Gross at 

Western Reserve University to complete a study on public library service 

to children which \·1as later published by ALA. 3 "Thank you for your con

fidence in me," Gross wrote to Batchelder, and added, 11 Dean Jesse Shera 

said the other day, 'I don't know what we would do without Mildred 

Batchelder.' I really value your help, ... Mildred, and feel the need 

1Ibid. Underscoring by investigator. 

2Wilson, telephone interview, ibid. 

3Elizabeth Henry Gross, Children's Service in Public Libraries 
(Chicago: American Library Association, 1963). 
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of it. 111 

Carolyn Field, who had been active in ALA since 1946, remembered 

when she became president of CSD in 1960. 

I didn't know how to run a thing. You don't, your first year. 
Without Mildred by my side I would have collapsed. She had the 
ability to tell you what was expected of you without irritating 
you. . . . You needed someone in the organization who could pro
vide the continuity and who knew all the ins and outs--and she did. 
She never embarrassed you in front of the Board; it w~~ done qui
etly on the side before or after the meeting. And we as officers 
or board members didn't embarrass her. The executive secretary has 
to be diplomatic. She was. She knew people personally and related 
to them as individuals. She had the backing of experience, ... 
and she was smart--she could analyze things. She kept us informed; 
she didn 1 t go out and do things behind the backs of the officers. 
She communicated.2 

An ALA deputy director recalled: "With some of the other executive sec

retaries I wasn't sure they were getting along with their clientele or 

keeping up with the miserable routine at ALA. Some needed support. Not 

Mildred. 113 

The year 1960 marked the golden anniversary of the White House 

Conferences on Children and Youth. Batchelder, who had also been ac

tively involved in the 1940 and 1950 conferences, found this one impres

sive for "the quality of the youth participation, the efforts to prevent 

undue influence by pressure groups, and the wide geographical spread in 

1Elizabeth Gross to Batchelder, 20 October 1958, Executive Sec
retary, CSD, Subject and Committee File, 1920-1970, Box 5, ALA Arch·ives. 

2Field, interview, ibid. 
3warncke, interview, ibid. 
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work groups." 1 Mrs. Frances Lander Spain, as president-elect, was ALA I s 

chief del _egate, and Batchelder was ALA's representative to the Council 

of National Organizations (CNOCY), and served on its executive commit-
2 tee. 

For more than six months prior to the Whtte House Conference, 

Batchelder had been trying to have librarians from foreign countries in

cluded in the foreign delegation. She was successful in getting both 

Canadian and Swedish librarians to attend. Being on a national commit

tee preparing for the White House Conferences in 1950 and now again in 

1960 gave Batchelder a chance to work with helpful contacts such as 

Helen Rowe of the Camp Fire Girls ~nd Colonel Jane Wrieden of the Salva

tion Army. "The magic for me at those conferences, 11 she remembered, 

"was Elma Phillipson Cole, ... \'lho gave me entre'e into a number of so

cial organizations. 113 Batchelder took conferences very seriously. Like 

party chairmen at political conventions, she regarded conferences as op

portunities for making valuable new contacts and cementing old ties. At 

the White House Conference, she met with Frances Lander Spain; Carolyn 

Field, CSD president; Pauline O'Melia, YASD president; Rosemary Livsey, 

Laura Ingalls Wilder Award Committee chairman; Mrs. Ruth Hill Vigners, 

editor of The Horn Book Magazine; and representatives of the Interna

tional Teacher Development Program, the National Social Welfare Assembly, 

1 Batchelder, "Travel Report, 25 Ma.rch-7 April 1960," CSD Execu-
tive Secretary, Box 1, ALA Archives. 

2
Ibid. 

3 Batchelder to Anderson, 6 June 1981. 
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On her way home from Washington, Batchelder stopped to work for 

a day in Philadelphia with Jane McClure, director of YASD's Asia Project. 

While she always considered such projects or events as belonging to the 

people who were carrying them out, she was there to assist, encourage, 

and promote. The Asia Project was particularly dramatic, Batchelder 

~elt, and spectacularly carried out by Jane McClure and specialists from 

the Asia Society. 2 

Stopping for two days in New York, she met with the new ALA

Children's Book Council Joint Committee, under the chairmanship of 

Augusta Baker, which was ·beginning to define the relationships between 

publishers and librarians. She visited the National Educational Televi

sion and Radio Center. She persuaded NYPL young adult librarian Esther 

Wall to prepare materials en Africa similar to Richer by Asia. She dis

cussed business with Top of the News manager Elizabeth Mil 1 er and incom

ing advertising manager Julia Losinski. She conferred with Annis Duff, 

children's editor at Viking,and Elizabeth Riley, children's editor at 

Crowell, about a Children's Book Award dinner. With Helen Sattley she 

visited the Bronx High School of Science and its library. And she 

topped off her crowded two days in New York with a National Library Week 

program featuring New York Public Library's "Three Best Storytellers--

1Batchelder, "Travel Report." 
2 Batchelder to Anderson, 21 January 1980. 
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Augusta Baker, Mari.a Cimino, and Mary Stra_ng. 111 

One of the areas which fascinated Batchelder in the late 1950s 

was the role of the library in what later became known as bibliotherapy. 

She had been impressed with the work of Margaret C. Hannigan, librarian 

of the Patients' Library, National Institute of Mental Health in Beth

esda, Maryland. With Batchelder's encouragement, Hannigan persuaded 

several mental health professionals to write articles on the library as 

a therapeutic setting. The resulting series of articles,called The Fu

rious Children and the Library,reported on an NIMH research project in 

which the library was utilized as part of an experimental program for 

severely disturbed childten. Written from the points of view of the 

psychiatrist, the teacher, the occupational therapist and the librarian, 

the report described significant 11 library benefits for the hospitalized 

child, 11 especially disturbed children from a closed psychiatric ward: 

The library offered refuge from unbearable stress; encouraged acceptance 

of the librarian as a benign, child-caring adult; provided a first safe 

experience of the outside world in a high structure and high status set

ting; and provided the model of "a person as a reader. 112 

In the early 1960s, Batchelder worked hard to establish a rela-

l Batchelder, "Travel Report." 
2Fritz Redl, The Furious Children and the Library, reprinted 

from March, May, and Octoher 1960 issues of Top of the News (Chicago: 
American Library Associatfon, 1960). 
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tionship between the United States Junior Chamber of Commerce and the 

Children's Services Division. A CSD committee under Mary Elizabeth 

Led~ie had developed a list of books to be used at book fairs staged by 

local Jaycees. Batchelder charmingly and effectively persuaded an in-
. . . 

fluential industrialist and Jaycee leader, William Worrell of Akron, 

Ohio, to make reading for girls and boys a number one nattonal priority 

of the Jaycees. Worrell became an ardent devotee of both Batchelder and 

of the Jaycee program, "Good Reading for Youth. 111 

Over the years Batchelder had encouraged the efforts of libtar

ians to recommend outstanding radio and television programs and had 

urged their "participation in the selection, publicity, and promotion of 
2 good network and local programs. 11 She had come to rely upon New York 

City librarians to develop various CSD and ALA connections with the 

broadcasting world. One of these early audio-visual projects was pro

posed by the \1estinghouse Broadcasting System. Famous people such as 

Eleanor Roosevelt read from books chosen by an ALA committee chaired by 

Augusta Baker. "The series," Batchelder recalled, 11 was highly regarded. 

There was tremendous publicity including a plug for both ALA and 

local libraries. 113 

IFLA: 1961 

In 1961 the Children's Section of the International Federation 

1Anderson, personal recollections. 
2 Batchelder to Anderson, 18 February 1980. 
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o~ Library Associations (!~LA) began to consider itself an active group. 

"From that point on, 11 recalled Virginia Haviland, "we had a sense of 

unity and purpose. Under Eileen Colwell 's editorship we publ i.shed a 

collection of papers on library service in various member countries, and 

that year Mildred was there." 1 

For years Batchelder had urged United States librarians to at

tend library or book meetings in Europe, and saw that they were author

ized to officially represent CSD, YASD, or ALA. She had enjoyed hosting 

foreign librarians and planning comprehensive itineraries for them in 

the United States. She was tremendously impressed with their ability to 

speak English and "understand our ways." Despite language study in high 

school and college, her own knowledge of spoken languages was limited to 

reading "uncomplicated French. 112 She had vowed never to set foot on 

foreign soil until she had learned the language of the country she vis

ited. When Edinburgh was announced as the city for the 1961 IFLA meet

ing, Virginia Haviland reminded Batchelder that she did know the lan

guage of that country! The self-imposed language rule was lifted. She 

made her first journey abroad, visiting several non~English speaking 

countries as well as Great Britain. 
II 

She started her trip in Malmo, Sweden as the guest of Helja 

Jacobsen, who had been one of the first foreign librarians Batchelder 

had hosted back in 1937. She went on to Copenhagen, where the head of 

1Haviland, intervie\<1, ibid. 
2Batchelder to Anderson, 17 April 1980. 
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you_ng people's work was Brita Olsson, whose earlier travels tn the 

United States she had arranged. In both countries she was overwhelmed 

by the formal entertaining, the dinners, the toasts, the speeches, and 

the marvelous food. In Sweden and Denmark--and later in England--Batch

elder spoke with publishers about choices of books for translation, both 

from Europe and from the United States, and about the possibility of 

their sending books for "The Children's World" in Library 21, ALA's ex

hibit at the 1962 Seattle World's Fair. 1 

The IFLA meeting in September conveniently took place at the 

same time as the Edinburgh Festival, offering Batchelder a chance to see 

the Royal Tatoo at Edinburgh Castle and traditional Scottish dances. 

Adding to the excitement~ on the afternoon of September 7, 1961, an im

pressive group of international librarians gathered at the Royal Hotel 

in Edinburgh: Marguerite Gruny from France, Paula de Haas from the 

Netherlands, Walter Scherf and Gertrude Gelderblom from Germany, Lisa

Christina Persson from Sweden, Annie Moerkercken van der Muelen from 

Holland, Aase Bredsdorf from Denmark, Virginia Haviland, Helen Sattley, 

Virginia Strickland and Dorothy J. Anderson from the United States, 

Elizabeth Morton from Canada, and Eileen Colwell from England. All of 

them were delegates to the IFLA annual meeting. That afternoon, how

ever, they joined Mildred Batchelder in a joyful celebration of her six

tieth birthday. 2 

"The Edinburgh IFLA experience was \'/onderful for me, 11 Batchelder 

? 
'-Ibid. 
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exclo.imed later, 11 I met many 1 ibrarians with whom I had corresponded as 

well as a number who had been in the United States. 11 And it was tn 

Edinburgh that she discovered the young woman who was to become her 

first professional assistant at the ALA office, Dorothy J. Anderson, 

then a children's librarian from Seattle. It· was Anderson's later en

couragement, Batchelder claimed, that gave her the 11 push 11 to request a 

sabbatical and return to Europe in 1964 for a five-month study of chil

dren's books in translation. 1 

The contacts and notes which she made in 1961 contributed sig

nificantly to her plans for the 1964 trip. She had been shocked, for 

example, to find eight to ten copies of Uncle Tom's Cabin in the newly

stocked library of an el~mentary school in Sweden. When she later ar

dently protested to Jella Lepman about the continued appearance in Euro

pean libraries of such melodramatic books as representative of United 

States literature for children, Lepman responded, "But Mildred, it is of 

course your best children's book. 112 Awareness of such an attitude 

sparked Batchelder's concern and helped to shape the focus of her 1964 

inquiry. 

The Children's World of Books 

While Batchelder usually encouraged and helped the officers of 

her divisions to follow through on their own ideas, there were projects 

which required her special creativity and enormous amounts of her time. 

Pianning for the "Clrildren's Horld 11 in ALA's Ubrary 21 exhibit at the 
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1962 Seattle World's fair was such a project. As soon as she got home 

from Europe she wrote to all the foreign publishers she had contacted, 

reminding them about sending books for the fair. There were problems at 

every stage of the project, she remembered. 

First it was finding contacts in countries where I didn't happen 
to have any, ~nd then getting the books here. At the last minute, 
to our horror, we discovered that we needed to have a broker at 
O'Hare Airport to handle the packages .... In desperation I 
called the editor of trade books at Rand-McNally, who quickly took 
care of it for us. Then came the excitement of receiving and open
ing the books with their beautiful design and their stories of the 
world.l . 

Batchelder handled not only the logistics of getting the books 

but the problem of locating a good person to coordinate the children's 

program at the fair. She was delighted to get Elizabeth Margulis, a li

brarian whom she had known through the National Congress of Parents and 

Teachers, to be responsible for the children's program and its staff. 

The Children's World, as · it was called, also needed money. "It was a 

tremendously stimulating experience," Batchelder said, "to work \olith 

Joseph Becker trying to find ways to interest groups in financing the 

Library 21 children's exhibit. 112 Her contacts then with Becker and his 

colleague, Robert Hayes, later inspired Batchelder to request Hayes to 

write an article for Top of the News called "The Child, the Computer, 

and Literature. 113 

1Batchelder to Anderson, 22 February 1980. 

3
Robert M. Hayes, "The Child, the Computer, and Literature," Top 

of the News 23 (April 1967): 257-64. 
Hayes, a mathematician and a humanist, taught a "cram course" in 

computer science to Library 21 staff members who would be introducing to 
the public some uses of the computer in libraries of the future. 
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In a spontaneous effort to help Library 21 designer Vance John

son understand the essence of what a chtldren•s library ts, Batchelder 

wrote the lines which many later prized as a basic philosophy of serv

ice to children: 1 

The Children's World of Books 

Books are fun. Books are wonderful. They make me feel at home 
in the world. They tell me the things I want to know and then I 
ask more questions. The more curious I am the more they tell me. 
They make me laugh, they make me cry. They make me sing with 
joy, with loving and living. Books. Wonder. Dreams. Design. 
Understanding. 

The simple beauty of Batchelder's words and the child-like quality of 

her expression was seen as poetry by some of her colleagues. They sub

sequently arranged to have "The Children's Horld of Books" hand lettered 

and illustrated by Caldecott Award winner Barbara Cooney. 2 The original 

hand lettered text, exquisitely illustrated with drawings inspired by 

children's literature, hangs in Batchelder's home in Evanston, Illinois. 3 

The Children's World at the Seattle World's Fair delighted thou

sands of children and parents with its exhibit of beautiful children's 

books from the United States and many foreign countries. When the fair 

closed, Batchelder suggested that the two thousand carefully selected 

American children's books be presented to Roosevelt University in Chi-

1 Batchelder to Anderson, ibid. 
2 

Fi e 1 d , i n t er v iew , i bi d • 

3
Printed copies of "The Children's World of Books" were later 

presented ·to public librarians in the United States and Canada courtesy 
of Treasure Trove Library Binding Service. 
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~a~o in honor of Charlemae Rollins, who was retiring from her position 

as teacher of children's literature at Roosevelt. 1 

11 I don't know that anyone ever added up \'/hat Library 21 meant 

for libraries," Batchelder mused years later, "but I expect it generated 

many new feelings about libraries and communication~-~ith its color and 

interesting design and its books of the world. 112 

Down But Not Out 

In the fall of 1962, the arthritic pain in Batchelder's hip was 

almost beyond endurance. Major surgery was needed to replace her dete

riorated hip joint. From her bed in the Evanston Hospital she conducted 

a semblance of business as usual. Helen Kinsey remembered going with 

Margaret Nicholsen to visit her. 

She was in a two-bed room, and when we walked in there she was 
giving a young mother in the other bed a short course in chil
dren's literature! She didn't pay attention to Margaret or m~, 
although we had business for her to attend to, papers to sign, 
etc.3 

Donald Wright also remembered Batchelder during her first hospitaliza

tion. Wright had come to ALA in 1961 from Nebraska to direct the Small 

Libraries Project for ALA's Library Administration Division. His job 

was to prepare a series of pamphlets aimed at the librarian with little 

1 Ruth Gagliardo, 11 Charl emae Roll ins Collection Established, 11 l2E_ 
of the News 20 (May 1964): 276. 

2Batchelder to Anderson, 21 April 1980. 
3Kinsey, interview, ibid. 
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or no traini_ng who served cornmuniti"es under ten thousand. 1 nsatchelder, 11 

Wright said, "got into the act when it came time to prepare the pamphlets 

for _Young Adult Services and Children's Services." Wright's advisory 

committee had chosen a person to do the young adult pamphlet, and as a 

courtesy he sent a draft of the pamphlet to Batchelder for review. She 

was, at that moment, he said, "prostrate on her pallet in the Evanston 

Hospital following surgery." After reading the draft, she telephoned 

Wright from her bed. "It's unprintable, totally unusable, 11 she an

nounced, and followed the call with a long, thorough letter on editorial 

changes. 2 

Batchelder•s concern, it seems, had stemmed from the fact that 

there had been no official input from YASD on the selection of the per

son to write the pamphlet. Later, after revision, "Batchelder found the 

pamphlet acceptable in spite of the fact that its author had not worked 

long and hard in the division!" Wright, who eventually became very fond 

of 13atchelder, acknowledged that, despite her strong opinions, "she was 

basically fair and would give credit if the result was good--even if she 

did not ah,ays approve of the process. 113 

For nearly thirty years Batchelder had handled her multiple jobs 

with the help of only a small clerical staff. In November of 1962, af

ter repeatedly turning down her requests for a professional assistant, 

l 
Donald Wright, interview, Dallas, Texas, 26 June 1979. 

2
Ibid. 3Ibid. 
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the ALA executive board finally authorized the posttion. Batchelder 

hired Dorothy_J. Anderson, the children's librarian she had met at the 

!FLA meet~ng in Edinburgh. Anderson was working on the staff of the ALA 

exhibit at the Seattle World's Fair in 1962. She arrived at ALA in Jan

uary of 1963 just in time for the midwinter meeting at Chicago's Edge

water Beach Hotel. Batchelder, on crutches, plunged her bewildered new 

assistant into an incredible night-and-day marathon of formal and in-
1 formal meetings, setting a pace which made the younger woman gasp. 

Batchelder could be difficult after her operptions, recalled 

Margaret Nicholsen. ''Perhaps her New England pride wouldn 1 t let her ask 

for help when she needed it, and w~ couldn't read her mind. She lived 

with pain every day. She tried to hide it, but it would come out in 

other ways. She would get impatient. 112 In the office her imperious 

voice would ring out into the corridor, alerting her staff, or col

leagues like Alphonse Trezza in adjacent offices, that she wanted some

thing done now. Her doctor had ordered her to get up from her desk 

every hour and go up and down the halls on her crutches to reacquaint 

her muscles with the idea of walking. Batchelder avoided this painful 

effort by conveniently forgetting the time and dismissing reminders with 

a curt wave of her hand. Finally, her new assistant placed a sign with 

two feet drawn on it in Batchelder's office window, and fled. Soon, 

laughing in spite of the pain, Batchelder crutched bravely down the 

1 Anderson, personal recollections. 
2Nicholsen, interview, ibid. 
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ha 11 • l 

In 1963, Batchelder's right hip also failed, forcing her to un

dergo another major operation and to begin again the excruciating series 

of exercises that would take her from a wheelchair to crutches and fi

nally to canes for walking. At the 1963 Chicago conference following 

her surgery, Batchelder made quite a picture careening down the halls of 

the hotel in her wheelchair loaded with brief cases and propelled at "a 
2 very great rate of speed" by Harriet Holsman, her bouncy secretary. On 

one occasion, a division officer running along beside Batchelder's 

wheelchair expressed concern about her own personal appearance while 

presiding at a meeting. Batchelder snapped at her in no uncertain terms 

about putting professional matters before vanity, and the officer flew 

to her room in tears. Even at the best of times, Batchelder had little 

patience with what she regarded as non-essential matters or unnecessary 

t . 1 . 3 emo 1ona ism. She had clear-cut notions about which subjects were ap-

propriate to emote about. Her older colleagues were accustomed to 

Batchelder's no-nonsense manner, which sometimes disguised her spontane

ous and genuine compassion for others. 4 

Elected officers and staff had no time to play at ALA confer

ences. Batchelder encouraged division presidents and presidents-elect 

1Anderson, personal recollections. 
2Batchelder to Anderson, ibid. 
3 Anderson, personal recollections. 
4wright, interview, ibid. 
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to sit in on as many committee meetings as possible. She herself worked 

with the committees constantly and knew what was on each committee 

agenda. She tried to get as much out of elected officers as they could 

give. She was as supportive of reluctant or resistant officers as she 

was of those who valued her help. When less able or less experienced 

officers were elected, she worked hard to help them become competent in 

the complicated organizational skills required of them. 1 

Barbara Moody recalled that when she was CSD president in 1963 

Batchelder taught her to organize her materials for conferences in ma

nila folders inside a big square brief case, and even introduced her to 

the time-saving strategy of ordering room service. 2 For weeks before a 

conference, Batchelder and her staff would prepare folders on every com

mittee in CSD and YASD, and on every board meeting agenda. There would 

be special background documents, previous minutes, materials on nation

wide events or issues which the division presidents or Batchelder wished 

to bring to the attention of the board members. These folders would be 

crowded into huge rectangular ALA brief cases--_one case for CSD and one 

for YASD--to be carried to each board or membership meeting so that the 

presiding officers and Batchelder were prepared to speak accurately to 

any subject which might arise. 3 

11 The choicest kind of time with Mildred," remembered Moody, "was 

at the end of a conference when we re-hashed the meeting and started 

1Moody, interview, ibid. 2Ibid. 
3Anderson, personal recollections. 
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planning for the future. ~ •• Yoµ could watch Mildredts mind click on 
. -

some things and not click on others. 111 

It was on just such a Friday at the end of the midwinter meeting 

in 1963 when Batchelder and Moody were despairing over the lack of com

munication between ALA units since the 1957 reorganizatton that they 

dreamed up the idea of a 11 conference-within-a-conference. 11 That idea 

evolved into a monumental effort to develop links between all type-of

library and type-of-activity divisions, to get people talking with one 

another. Batchelder was able to get the idea approved by the ALA Pro

gram Committee, which appointed Phyliss Mageroli to work out the compli

cated logistics. Papers were prepared, conferees were pre-registered, 

and at the 1963 Chicago conference ALA members, for the first time, ex

perienced the opportunity to learn through shared meetings about issues 

and people in other types of library service. 2 

1963 also brought news of the deaths of three people whom Batch

elder admired: Carl H. Milam, Frederic C. Melcher, and John F. Kennedy. 

"I know you lost a good friend in the death of Carl Milam," Louis Round 

Wilson wrote to her. "I admired him and prized his friendship. I also 

feel deeply the loss of President Kennedy. He had the gift of being ar

ticulate and of being interested in the advancement of man. 113 

After Kennedy's assassination, a shocked nation began to re-ex-

1Moody, interview, ibid. 2Ibid. 
3

Louis R. Wilson to Batchelder, n.d., Batchelder Papers. 
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amine its values. New groups joined the fight for ethnic identity and 

pride. On a trip to New York in 1963, Batchelder and Anderson met with 

an irate representative of B'Nai Brith, who tangled with Batchelder 

about a children's book on the ALA List of Notable Children's Books 

which, she felt, promoted a stereotype of Jewish people. Batchelder 

pointed out that while the book did, indeed, depict a bearded character 

named Moishe as a money lender, the story took place in Russia in the 

seventeenth century at a time when Jews were forbidden to own land and 

were, in fact, the merchant class. The story, Batchelder insisted, pre

sented realistic and well developed characters in a truthful historical 

context. "In this light," she said, "to remove it from the list would 
1 be yielding to censorship rather than correcting a stereotype." 

During the same New York trip, Batchelder, accompanied by her 

assistant, saw the shocking new Broadway play, "Who's Afraid of Virginia 

Woolf?" Batchelder sat on the aisle, her crutches lying alongside. 

When Uta Hagen as "Martha" shrieked "Screw you!" in the middle of the 

first act, the stunned audience paused and then burst into laughter, and 

unperturbable Batchelder laughed uproariously with them. Little was 

likely to shock a woman who had been exposed to the theatre since child

hood.2 

On one very rainy day in New York, with no cabs available, a 

colleague remembered, "Mildred and I were walking together and she was 

on crutches. It was horrible weather, but she was going along uncon-

1 Anderson, personal recollections. 
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cernedly at a great clip. She didnlt want any help; she had an inde

pendent spirit and a sense of humor. When she had something to get 

done, she did it. She had to be at the meeting in spite of the sltp

pery conditions. I thought, 'that really typifies Mildred Batchelder'; 

she was a strong-minded woman. 111 

The Lively Art of Picture Books 

Through Augusta Baker at the New York Public Library, Batchelder 

had come to know and value the work of Morton Schindel of Weston Woods 

Studios. Schindel had developed an iconographic technique for putting 

good children's books on film. In 1963 Batchelder sent her assistant 

to Connecticut to consult with Schindel on a proposed television series 

based on recommended books for children and to review a fascinating se

ries of taped interviews with authors and illustrators of children's 

books, which he had developed. 2 Batchelder saw great potential in 

Schindel 's talent and admired his love of quality. When it came time to 

make plans for the 1964 ALA conference in St. Louis, CSD president Ruth 

Gagliardo explored with Batchelder how best to present the importance of 

picture books. Batchelder suggested that they ask Schindel to join 

their discussion. After hours of conversation in New York and else

where, Schindel agreed to produce a program on film. He hired Johanna 

Foster Dougherty to prepare the script and take major responsibility for 

1
Virginia Heffernan, interview, Dallas, Texas, 25 June 1979. 

2
Anderson, "Children's Services Division Travel Report," 8-9 

August 1963. 
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content. The result was uThe Lively Art of Picture Books,n shown for 

the first time to a thrilled audience in St. Louis amidst an exhibit of 

the picture books used in the film. 1 

European Sabbatical 

Following the St. Louis conference in 1964, Batchelder flew to 

Europe for an incredible five-month sabbatical leave. She arranged to 

have a working print of "The Lively Art of Picture Books" brought to 

Europe, where she showed it to rapt audiences in seven capital cities of 

Europe. She showed it at an IFLA session in Rome at a special evening 

affair for library administrators, and in Athens where it was sponsored 

by the USIS (and where Batchelder met Edward Fenton, whose translations 

of three books by Al ki Zei 1 ater brought the Mi 1 dred Batchelder Award to 

their publishers). In the Hague the film was shown at the United States 

Embassy. In Madrid it was shown at a meeting of the International Board 

on Books for Young People. To a gala London showing, an organization of 

publishers invited a select group of authors and illustrators, including 

Edward Ardizonne and Brian Wildsmith. In Paris, Mlle. Gruny, director 

of the children's library L1 Heure Joyeux, presented the film and intro

duced Batchelder in French. "It was disquieting," Batchelder remembered, 

"to hear your name and obviously something about you being sa·id to an 

audience while you were in the dark. 112 

Batchelder's self-designed itinerary would have exhausted many a 

1
Batchelder to Anderson, 18 February 1980. 

2
Batchelder to Anderson, 21 April 1980. 
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veteran world traveler. Her trip to eleven countries was complicated 

(but by no means limited) by the fact that she was obliged to deal with 

crutches, canes, wheelchairs, ramps, and translators to get where she 

wanted to go. She had her mission and her determination. Her inquiry 

would address the subject of the interchange of children's books from 

country to country. Since World War II, when a Norwegian child psychol

ogist ~ad inquired about the possibility of making avatlable a broader 

selection of the best American children's books in translation, Batchel

der's lifetime interest in the international scene b2gan to focus on 

translation. 1 On her trip she planned to talk with European librarians 

and publishers about their choice of children's books and the potential 

participation of children's librarians in the selection of books for 

translation. She would discover numerous problems involved in the pro

cess of translation, not the least of which was cost. 2 

From the beginning of Batchelder's time at ALA, the CSD and its 

predecessors had been actively interested in translations of children's 

books. In 1955, a composite list of one hundred children's books (1930-

1954) worth recommending for translation was prepared from earlier 

lists. For some years Batchelder had sent these updated lists to 

UNESCO, the USIA, publishers, and to her personal contacts in Europe. 

Before the 1964 trip, she sent the CSD list to people at each place she 

would visit. She also asked for information on books whtch they would 

1Batchelder, "Learning about Children's Books in Translation, 11 

ALA Bulletin 60 (January 1966): 33. 
21bid. 
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regard a~ good for translation and how ~oreign librarians felt about 

their books which U.S~ publishers chose to translate. "Their reactions 

were clear cut and simple," she recalled. "We should have been more 

knowledgeable of what assumptions--of geography and of history .•• a 

book requires of its · readers. 111 

While her 1964 sabbatical was only five months of Batchelder's 

life at ALA, it was the twenty-eight years before her trip and her mul

titudinous international contacts and projects that formed the basis for 

her 1964 plans and opportunities. During the trip she attended several 

international conferences in addition to meeting with scores of librar

ians, publishers, authors, illustrators, and professionals in related 

fields. In Stockholm at ·the conference of OMEP (a French acronym mean

ing the World Organization for Early Childhood Education), Batchelder 

renewed her friendship with the incoming OMEP president, Aase Gruda 

Skard, a psychologist concerned with young children. Batchelder had 

first met Skard in the United States after Skard's impressive escape 

from Norway just ahead of the German invasion. (Skard had made her way 

with two sets of twins, both under five years of age, to Vladivostock 

and thence to the United States). The conference was attended by pro

fessional people from thirty countries: psychologists, doctors, city 

planners, teachers, and a few librarians. 2 The meeting was Batchelder's 

first experience with simultaneous translation and with having to adjust 

small earphones in order to get the message in English. She was still 

1Batchelder to Anderson, 17 April 1980. 



embarrassed by her 11 1 anguage-1 earni_ng laziness, 11 and felt that she 

missed much of the meaning behind the words. 1 

One del _ightful evening in Stockholm, Batchelder went to the 

Drottningholm Palace Theatre with CSD president Helen Sattley, whose 

cruise ship just happened to be in harbor for one night. 2 
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Batchelder's journey was highlighted by formal and informal so

cial events and one or two near tragedies. On another eventng in Stock

holm, she and Ezra Jack Keats were invited to dinner in the apartment of 

Mary ~rvig of the Stockholm Public Library (later director of the Swed

ish Institute for Children's Books). As the entered ~rvig's fourteenth 

floor apartment, Batchelder looked·out and beheld 11 a gorgeous sunset in 

full swing." Delighted, she rushed over to the windows, not noticing 

the rug on the polished terrazo floor, and down she fell, crutches and 

all. A doctor summoned by ~rvig announced that she must keep off her 

feet for three days. The Swedish Health Service, for some reason, could 

not schedule X-rays, so eventually ~rvig, the doctor, and the whole din

ner party escorted Batchelder to her hotel. The room door was left un

locked, and for several days bedridden Batchelder was interviewed and 

photographed by reporters and visited by a number of publishers and li

brary people. Four days later, as she left for the Stockholm airport, 

Batchelder fell again, to the horror of passersby, on a stone sidewalk 

slick with motor oil. She was "down on all fours, but managed with the 

285. 

1 Batchelder, "A Travelogue, 11 Top of the News 21 (June 1965): 

2Ibid., p. 294. 
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help of a stool from the hotel to_ get up, shaken but not further hurt. 111 
. . . 

Walter Scherf, the new director of the International Youth Li

brary, met Batchelder in Munich. The next day, his wife Elizabeth got 

Batchelder to the Red Cross Hospital. "She whizzed in,_ got me a wheel

chair and managed everything, 11 Batchelder said. Fortunately, the X-ray 

revealed that her knee was not broken. The doctor applied an Ace band-
2 age and advised her to take it easy. 

Batchelder, of course, was eager to see the International Youth 

Library in Munich. Fro:;i 1949 to 1957 she had administered the Rockefel

ler grant which had helped to launch the IYL. It was heartwarming for 

her to see how the library had developed. 3 She also attended the open

ing of the Erich Kastner exhibit at IYL--an impressive professional pho

tographic display which would later be routed to various countries. 

The Scherfs took her to see Nymphenburg Castle and the hunting 

lodge, Marienburg. "I'm glad to have seen it," Batchelder said later. 

"It is the ultimate in rococo and overdecoration--real1y resplendent! 114 

Batchelder would never forget the flight from Munich to Milan. 

"There were clouds over everything but the tops of the Alps. It was ab

solutely thrilling!" In the Milan airport, she heard her name "or some

thing that sounded remotely like it, 11 and pe!"suaded her wheelchair 

driver to check. The U.S. Jaycees had apparently arranged to have her 

1Batchelder to Anderson, 17 April 1980. 
3 Batchelder, "Travelogue," p. 287. 
4Batchelder to Anderson, ibid. 
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met, but could find no English-speaking Jaycee tn Milan. A travel agent 

picked her up and took her on a "wild ride through that rainy afternoon" 

to her hotel. Because of her knee and her general weariness, she aban

doned the idea of seeing Florence and Venice, and went directly to Rcme 

to get rested up for the IFLA meeting. 1 In Rome, she arranged to show 

the Knapp School Libraries Project film, "And Something More," as well 

as "The Lively Art of Picture Books. 112 Virginia Haviland remembered 

Batchelder having a perfectly marvel?us time at IFLA, surrounded by old 

friends from the Edinburgh meeting and making the most of every new con

tact.3 

To the Acropolis in a Bookmobile 

From Rome, Batchelder and her Canadian friend Jean Thomson flew 

to Greece. They were met at the airport by Stella Peppa-Xeflouda whom 

Batchelder had known first when she was at the Michigan State Library 

for a time, and who was, in 1964, director of Mobile Library Service for 

Greece. 

Stella rushed up to us and said she had brought the bookmobile to 
take us to Athens! I was sure I couldn't get into it with my 
crutches and bad knee. It was a panel truck, full of books. Jean 
and I somehow got in with Pericles, the driver, and Stella sat on 
our luggage. As we drove toward Athens, all at once we saw the 
Acropolis and cried out "THE ACROPOLIS!" It was hard to believe 
we were really seeing it after years of seeing pictures .. 
Stella talked with Pericles and we detoured to go as close to it 

l Ibid. 

2Virginia Haviland, "IFLA and IBBYP Conferences, 1964, 11 Top of 
the News 21 (June 1965): 341. 

3
Havil and, i ntcrvi ew, ibid. 



as we could by car. ~ .. Later we saw it in moonlight--mystert
ous and lovely.1 

One evening in Athens, Batchelder and Thomson were invited to 
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the home of a young Greek author. They were eager to go since they kne\'r 

there was little original book publishing for children in Greece. (They 

had observed only shelf after shelf of Jules Verne translated into 

Gr~ek.) It was to be a late dinner, as was the custom, but when they 

were ready to leave the hotel they heard shouts of 11 Enosis, 11 the cry of 

the Greek Cypriots. Looking out the· \.'lindow they Suh' soldiers taking po

sitions around the square. The 11 great metal doors outside the entrance 

of the hotel had been closed . 11 They were forced to postpone the dinner 

\.'lith the young author and her mother, the wife of a famous botanist, un

til the following night. 2 

From Athens, Batchelder went on to Vienna to stay witl1 Dr. 

Richard Bamberger, the dynamic director of the Austrian Buchklub der 

Jugend. He drove her through "stupendous scenery" to Salzburg, v:here 

they had a meeting in an old castle. Bamberger sat at her side provid

ing personal simultaneous translation from the German. In Vienna, she 

visited the magnificent Austrian National Library and wished for a 

11 1 ifctime in \·1hich to use its resources. 113 

In Zurich, her most important mission was to meet Jella Lepman 

again. Batchelder recalled: 

I had had endless correspondence with her, of course, but believe 

1
Batchelder to Anderson, ibid. 2Ibid. 

3 
Batchelder, "Travelogue," p. 288. 
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I had not met her since 1948. She was retired now ... a wonder-
ful person and at the same time most exasperating ... her ideas 
lacked what seemed to us to be acceptable standards of a working 
professional. l 

Batchelder was shocked that Lepman still kept tabs on what was going on 

at the IYL and that she disapproved publicly of her successor, Halter 

Scherf. At the IFLA meeting in Rome, Lepman had, in Batchelderls view= 

· behaved "outrageously"; \'lhen Halter Scherf got up to speak, she rose and 

1 eft thE~ room. "I3ut as unforgiveably as she sometimes bchavr~d, 11 Batch-• 

elder reluctantly acknowledged, 11 she also worked vr.ry hard to get hr.r 

projects going. I guess it is necessary to suy that she v,as a w~nius. 112 

At Lepnw.n's inst·igation, she and 8atche·lder vwre taken to lunch 

by Mrs. Aller, Dulles and her daughter. "I loved it, of cours e ," 8atc:h-

e l de r ad 111 it t e d , 11 for i t vJ a s i1 t a fancy hot e 1 part v, a y u p a mount a fo \'! H. h 

a g 1 o r i o u s v i c~ \v o v e r 1 o o k "in g t h e A 1 p s . 11 3 

During October, she stayed in a "palatial room" in Madrid \'Jith 

Virginia Haviland \•Jhile they attended meetings of the Ninth Congress of 

the International Board on Books for Young People. In a lovely montl1 in 

London, she met \·tith publishers and libraria11s, \'lent shopping for 

s v, ea t er s , too k i n th e the a tr e , a n d had l u n ch \•J it h the e d it or o f c h i 1 -

dren's books at Methuen, \'Jho had been Halter de la Mc1.re's secretary. 

She vividly remembered a long afternoon and evenin~ \•lith Leslie and Enid 

Linder in their "formidable" home in Essex. "That \vas a highlight not 

only of the trip, but of my life, really,'' she said. 11 It certainly in-

1 Batchelder to Anderson, ibid. 
3
Ibid. 
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creased my interest in, and knowledge of, Beatrix Potter. 111 It was 

Linder, one of the compilers of The Art of Beatrix Potter, who had suc

ceeded in breaking the difficult code in which Miss Potter wrote her 

early journals. 

On one "cold and windy" afternoon, Batchelder enjoyed a delight-

f u 1 1 u n c h vii th Br i t i sh author Lucy Bos ton i n her II Green Kn o \v e 1 
! s et t i n g . 

There was the river, the garden, the bamboo forest, the moat--and 
the unbel icvably perfect topiary work, including Grf~en Nook ,fnd 
the chess board \·1ith its knights and castles and pc.nms triin~ed 
with an artistry v1hich seemed more than human. The manor' house 
itself, built in Norman times, ... has been lovingly restored 
to its comb i m~d Norman and sixteenth century dist i net ion. 2 

With Kathleen Lines and Ju.dy Taylor of The Bodley Head (rublish

ers), Batchelder uttended the National Book League's Children's Shovt. 

She visited Oxford University Press and talked with Mabel George and 

Brian Wildsmith about children's books. She enjoyed meeting l1er friends 

Eileen Colwell and Bettina Hurlimann again in London. In Luton, thirty 

miles north of London, she visited a fascinating library i·1hich featured 

"lovely Orrefors glass panels ... push-button location of adult books 

by subject on a floor chart that lights up ... the storyhour room \'/ith 

its castle courtyard atmosphere and electric 1 ight constellations in the 

sky ceiling. 113 

natchelder's articles and travel notes about her sabbcttical are 

filled with a sense of excitement and adventure. She treasured a fe\·/ 

l Ibid. 

2 
Batchelder, 11 Travelogue, 11 p. 291. 

3
Ibid., p. 292. 



315 

qui et moments, as well. Driving from London down through Surrey and the 

North Downs one flgol den" October Sunday afternoon, she remembered her 

enjoyment of the idyllic English countryside. 1 

In Amsterdam that December, she caught a glimpse of the youth 

culture of the 1960s, European-style. She stayed at the Hotel Kras

napolsky, "right across the square from the palace and near the fountain 

2 where protesters and traveling youths parked and spra\'1l ed. 11 In Amster-

dam, friends took her on side trips to see 11 lapwings and moorhens." In 

the Hague, on December 7, 1964, Annie Moerkercken van der Meulen and · 

her staff from the Bureau of Books and Youth held a special Sinterklass 

Day for Batchelder t\-10 days after ·the regular Sinterklass. "There \·1ere 

many gifts for everyone, each accompanied by a verse in Engl ·ish for my 

benefit! Imagine! ... Most of the verses \'/ere humorous, and it was an 

uproarious evening. 113 

In Paris, Batchelder became better acquainted vlith Mlle. Mar

guerite Gruny, director of L'Heure Joyeux, the first children's library 

in Paris. One day Gruny took Batchelder to an old building opposite the 

Luxembour~ Gardens, through an enclosed courtyard, and sent her up an 

elevator, ·,;1hcre she v:as met by an interpreter. At the top, Batchelder 

was surprised to meet ,:Pere Castor. 11 

It never occurred to me that he was st-ill alive. He described his 
\'mrkshop approach to children's book art to me .... His gentle 
conversation was chiefly directed to his concern that the United 
States had not taken more of his books ..•. His books \'Jere so 

l Ibid. , p. 2 94 . 

2 
Batchelder to Anderson, 17 April 1980. 
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vivid in my mind that it seemed that we had quite a few ..•. We 
were brought refreshments by an old fashioned, quite ·unusual maid . 
. . . I never discovered whether this was Pere Castorls office or 
his home apartment.l 

Batchelder toured Paris by taxi, and on the day she visited 

UNESCO, she found that she had left her purse in the cab. Since she 

could not speak French, she asked the UNESCO Library director, whom she 

knew, to call the hotel and the taxi company. In the middle of her 

meeting with 1 ·ibrary representatives on the UNESCO staff, she \'/as sur

prised when the taxi man came in person to return her purse, intact. 2 

Another memorable Paris contact \'/iJ.S Genevieve Patte, \·tho v✓as c1 

trained librarian operating in a climate \'/here public funds for any li

brary-- - and es p e c i a 11 y ch i l cl re n ' s 1 i bra r i es - - \·I ere me; a gr e . 3 I n l 9 G 4 , s h c: 

\'/us developing plans and materials for a spectacular nci·/ prh1cttel_y sup•~ 

ported children's library and art gallery in Clamart, on the outsl~irt.s 

of Paris. Patte vmrked \'lith the non-profit association "La Joie par les 

Livres" dcdicc1ted to the promotion of the children's libraries in 

France. Batchelder was impressed with Patte's splendid concept for the 

new library and urged her to write an article on it for Top of the 

Ne\'/s. 4 

0 n her l as t even i n g i n r a r i s , 8 a t ch e 1 cl er d i n e d \•J it h M 11 e . Grun y 
at a famous Montparness restuurant, the Cafe Procope, \'/hich had been in 

3
Patte had spent six months in the United States after Horld Har 

II using one of Batchelder's intensive itineraries. 

4 
Patte' s article appeared in T<2.f?_ __ of the Ne1•1s 21 (June 1965): 

307-309. 
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operation since 1683! 1 

The Last Year 

Returning from her excit"ing and exhausting trip on December 21, 

1964, Batchelder began her thirtieth and last full year \'tith the Ameri

can Library Association. At the end of her five months in Europe, she 

had more questions about the translation of books from country to coun

try than s he had ha d at the s tart. 11 I am now o n l y beg i n n ·1 n g to g l i mp s e 

the complexities involved," she said, "and to appreciate liow rnuch splen~ 

did \•✓0rk the publi~;hers of many countries have done to take so many good 

children's books across language barriers. 112 

That sprin~J, international inierc~st v1as at its !wight in CSD ,1nd 

YASD. The tlune 1965 issue of Top of the Nev;s \·1as burstin9 \'✓ ith interna-

tional flavor and commentary. It included Batchelder's 11 Tritvelogue," 

which, according to the editor, might have been named "Batch Abroad, 11 or 

"Five Months in the Life of a Lady Adventurer--by CSD-Y/~SD's Top Ranking 

Ambassador. 113 

The tvm splendid cultural bibliographies produced by young ndult 

1 i bra r i ans ; R i ch er by As i a and A fr i ca n Encounter , \'I ere a 1 so s t i mu 1 at i n g 

international emphasis and understanding in libraries across the country.4 

1Batchelder, "Travelogue," p. 294. 

2
Batchelder, "Children's nooks in Translation," p. 34. 

3
rauline Wilson, "Editor's Page," To_p_of the Ne\·1s 21 (June 

1965): 282. 

4
Ibid. 
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Satchel der' s report, "Learning about Children's Books in Trans

lation, 11 was featured at a CSD symposium at the ALA conference in De

troit, 1965, and described in Top of the News: 

Concerned, charming, and challenging, Mildred Batchelder gave her 
last talk as executive secretary of CSD ••• in the Grand Bal 1-· 
room of Detroit's Sheraton-Cadillac Hotel .... She spoke seri-· 
ously of the almost universal lack of standards in selection. 
Most choices 1 · she snid) v,ere dictated by previous business con
tacts rather than any 1 iterary knowledge. The great need is for 
more books which will lead to international understanding.l 

Batchelder's succinct and well organized report revealed her sensitivity 

to international issues, her tireless pursuit of specific information on 

the art of translation, and her basic philosophy: 

Some assumptfons underl "ie my approach to the selection of chil
dren1 s books for translations. \~hen children of one country 
come to knO\'I and love the books and storif~S of many countr ·ies, 
they have marlr:~ an importirnt beginri-ing toHard international un-
derstanding. To know the classic stories of a country creates a 
climate, an att-itude for und e r-standing the people for whom that 
literature is a heritage. When children know they are reading, 
in translation, the same stories v,hich children in another coun
try are reading, a sense of nearness grows and expands. Inter
change of children's books between countries, through trans~ation, 
influences communication bct\-wen peoples of those countries, and 
if the books chosen for traveling from language to language are 
worthy books, the resulting communication may be deeper, richer, 
more sympathetic, more enduring. I accept and believe in these 
assumptions. 2 

She spoke specifically about why certain books are chosen for transla

tion, about the importance of rc!lations beh,een publishers, about the 

key role played by literary agents, and about the influence of awards
1 

prizes, and lists of recommendtltions. She stressed the difficulty of 

111 A Word and a \-Jarning from the Executive Secretary, 11 Top of the 
News 22 (November 1965): 83. 

2
Batchcl<ler, "Children's Books in Trunslation, 11 p. 34. 
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obtaining good translations, and questioned the need to "remove dis

tinctive national language that helps create the real atmosphere of the 

book. 111 She recognized and praised the creative abiliti'es required of a 

good translator. The constant problem of the economics of translation, 

she said, was being approached through joint or cooperative publishing 

projects in some countries. 11 I am even more impressed now," she con

cluded, "with the importance of selecting books of good quality for 

translation and of the responsibili~y for integrity in translation. 11
,
2 

At the close of Batchelder's talk, Eleanor Burgess came up to 

the podium and suggested to Helen Sattley that there should be some rec

ognition of the best work in the field of translation and that it should 

be connected with Mildred Batchelder. 3 Much planning had to take rlace 

before the Mildred L. Batchelder A\•tard became a reality, but the seed 

had been sm•m that July evening in 1965. At the close of the Nc\•1bery-• 

Caldecott banquet in Detroit, "the approaching retirement of CSD's be

loved executive secretary, Mildred Batchelder, was recognized by the 

presentation of her of thirty red roses for as many years of service. ,A 

Before her retirement the following spring, Batchelder \'✓anted to 

help get many important projects underway. She \'✓ as excited about the 

ne\'l CSD Committee on Library Services to Exceptio,~al Children, chaired 

1Ibid., pp. 38-39. 2
Ibid., p. 41. 

3
Batchel der to Anderson, 22 February 1980. 

4 
Sara H. \-/heeler, "Progress and Plans for CSD, 11 Top of ~the Ne\·:s 

22 (November 1965): 85. 



320 

by Harris Mcclaskey. The committee was in the process of interpreting 

state legislation which would be applicable to library service to phys

ically, emotionally, or mentally handicapped children. 1 The proposal 

for a library for exceptional children bei_ng developed by Jane McGregor 

and other's in Cincinnati, Ohio especially sparked Batchelder's interest. 

"Mildred put us in touch \'Ii th people across the country vtho could help 

or advise on the project, 11 remembered Jane McGregor, "and even _years 

later she would ask what was happening \'lith the project. 112 

When Batchelder's professional assistant left ALA to take a po

sition with the Illinois State Library early in 1965, she wrote to 

Batchelder: 

I think of you as an incredible boss, an amazing and respected 
colleague and an understanding friend--with wonderfully intem
perate gene r o s i t y and \'Ir at h , r i o to us good humor , a n d a n u n for
get ably keen rnind.3 

Michael Madden, Batchelder's new assistant, had been a high 

school librarian. Batchelder had always, she told Madden, felt uncom

fortable about the fact that her major involvement had been v,ith chil

dren's services. She believed that Madden, with his experience as a 

high school teacher and librarfon, VlOuld be a useful complement to her 

background. She asked him to concentrate on YASD, and assigned him to 

1Ibid. 

2 
Jane McGregor, interview, Dallas, Texas, 25 June 1979. 

3 Anderson to Batchelder, n.d. 
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According to Madden: 
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Batchelder tackled the job of winding up her thirty years with the 
Association with a tremendous amount of energy. She uould dictate 
for hours and delegate things. She was more than an executive sec
retary; she really poured her whole being into the various issues 
that interested her, and not for her own aggrandizement--she really 
believed these things were important!2 

Young Madden was surprised to find that Batchelder was not shocked or 

repelled by the changes taking place in the mid-1960s, parti'cularly in 

young adult serv-ices 11 \'1here all kinds of unusual approaches represented 

a complete break with the past" (e.g., providing motorcycle services in 

Venice, California and giving av✓ay materials in Brooklyn). 11 ! felt she 

was interested in these kinds of thin9s, but then, she \·Jas interested in 

EVERYTHING. 113 

Madden saw Batchelder as a brilliant and outstanding woman. 

11 But, 11 he reflected, "she came from a slightly different generation 11 of 

ALA personnel: 

She was very dynamic and played a strong role in the direc
tion of the divisions. She got very much involved. Perhaps if 
there \-;as a criticism it \·1ould be that Batchelder slightly domi-
n a t e d t h i n g s • . • • Bu t t ha t \'I a s j u s t t h e , ,; a y it \vu s th e n . S he 
was attracted primarily to other exceptional p(~ople--strong, sharp, 
and dynamic. ~~hen she tangled \·lith them, it \·las \'lith respect. 
If Batchelder pointed out something she didn't like about tt per
son, it wasn't a personal attack or petty. She \·1as beyond that;· 
it had to do v,ith Hhether they were accomplishing somcthin~i they 
had agreed to do. She'd say, "how can \'te salvage this project?" 

She was a master at listening to divergent points of view 
without alienating people--perhaps becc'.use she herself er~joyed 

1980. 

1
Michael Madden, interview, Schaumberg, Illinois, 27 January 
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hearing all sides of a question. She expressed herself freely 
and strongly among her colleagues. She often helped people and 
prodded them so that in the end they could give a good report. 
She didn't want people to lose face. She got them to do things 
they may not have wanted to do--things she thought were good for 
them or for libraries or for ALA. She took people where they were. 
When certain people could not accomplish what they were elected or 
appointed to do, she \·-mrked out the means for getting the v:ork 
done with them or in spite of them.l · 

Madden liked Batchelder's straightforward manner. "The thing I 

liked most about her, 11 he said, 11 \'1as that she said exactly v1hat she felt. 

She was never deceptive ... you always knew v1here you stood vii th her. 112 

Madden, who eventually became a library administrator, remembered 

two valuable tips he learned from Batchelder: "Never trust what anyone 

says over the telephone--confirm it in \·✓ riting," and "be very careful, as 

an ALA staff member, that you never give the irnpressfon that you are 

tar..ing sides in an argument before ALA has taken a position on a partic

ular issue. She \•Jas a clever politician. 113 

Early in 1966, Batchelder's successor, Ruth Tarbox, was chosen. 

She came to ALA on April 1, overlapping for one month with Batchelder. 

It is unlikely that Batchelder had much time to work with her. In that 

last month, Batchelder went to Washington t\'dce and was \·✓0rking frantic

ally to get the Ne\'>' York conference set up. "Things are jumping in both 

divisions," she wrote to her sister, "and I don't kno\'1 ho\·1 I am going to 

4 get myself cl eared out of here." 

Batchelder's last months at ALA offered her many satisfying ob-

l Ibid. 

4
Batcheldcr to Ruth Batchelder Alexander, 1 February 1966. 



323 

servations. Relationships she had established with other agencies were 

flourishing, people she had encouraged were off and running on their 

own, and international fever was high. CSD and YASD membership had 

grown to forty percent of the total ALA mernbership! 1 This was a power

ful figure both in terms of professional involvement and revenue. 

The first of many awards and citations came to Batchelder during 

the month she was to retire from ALA. At an impressive ceremony in 

Washington, D.C., the Cooperative Extension Service of the United States 

Department of Agriculture gave Batchelder the "Partner in 4-H Citation, 11 

which showed their deep indebtedness for all her contributions to the 

2 department. The citation reads: 

For s i g n i f i ca n t s er v i cc to 4- H th r o u g h i n t er pre tin ~J the r r o gr wn ' s 
value to her co-\•✓0rkers in the American Library .~ssociation; for 
generously advising about educational materials and other rrsources 
that have resulted in enriched learning experiences for thousands 
of 4-H members; and for her creativeness in finding ways to expand 
cooperation between librarians and 4-H workers on a nationwide 
basis.3 

During her last hectic days at ALA, Batchelder looked forward to 

a peaceful motor trip through England vJi th her friend Jean Thomson. 

"The flowers will be beautiful in Devon and Corm,a"ll , 11 she said. 4 And 

on April 30, 1966, she left the ft1ierican Library Association. 

317. 
111 CSD, YASD--40 Percent of ALA, 11 T~<?f the NeHs 21 (June l 965): 

2 Foster E. Morhardt to Batchelder, 16 May 1966, Uatchelder Papers. 
3
Partner in 4-H Citation, 22 April 1966, Batchelder Papers. 

4
natchelder to AlexandP.r, 16 May 1966. 
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RETIREMENT ? ? 

After more than four decades of awesome professional responsi

bilities, Batchelder was at last free to choose her own projects and her 

own pace. "ALA, while fascintating, is such a burden$" admitted another 

staff member. "When \\le retire, we're relieved. 111 

Unfortunately, Batchelder's plans to travel with Jean Thomson in 

May of 1966 fell through. Just before they were to leave for England 

Thomson fell and broke her shoulder. A disappointed Batchelder was ob

liged to work out plans ~o travel by herself. Since she found it diffi

cult to get around on her crutches, she hired a car and a driver in Eng

land. On one occasion her driver brought binoculars with him, and 

Batchelder watched birds while he fished. To go to the Scilly Isles on 

a side trip she flew in a helicopter. Traveling alone was complicated, 

but not . . bl 2 1mposs 1 e. 11 A lot of people \'/OU 1 d have given 

Hright, 11 but Mildred continued to take trips abroad and 

home just absolutely super-charged!" 3 

11~arncke, interview, ibid. 

2Batchelder to Anderson, 10 April 1980. 

3Hright, interview, ibid. 
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up, 11 said Don 

she a h1ays came 
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Recognition 

She returned from England in time to attend the 1966 ALA confer

ence in New York. For the first time in thirty years she had no staff 

responsibilities, just a joyous reunion with her friends and colleagues. 

She was in New York to receive ALA's Grolier Award. At the 

awards ceremony of the inaugural banquet at the Eighty-Fifth Annual Con

ference of ALA, Mildred L. Batchelder received the one thousand dollar 

Grolier Award citation which praised her forty years of "devoted atten

tion to children I s reac'i ng and books for young readers. 11 The citation 

continued: 

Throughout her career both as librarian and a library official, 
she has constantly emphasizrcl the values of selectivity in books 
and has engaged in the encouragement and guidance of reading for 
young people. Her influence has been an international one, reach
ing children's and school librarians, and through them the chil
dren from coast to coast in Anerica and also in foreign lands \'there 
she has lectured and traveled. Her judgment, her knowledge, her 
wit, her persuasive leadershif have made her a national figure in 
the world of books for youth. 

That same evening, the Children's Book Council honored Batchel

der with its citation "in recognition of her untiring efforts tm•1ard 

better and wider service to children through their books . 11 The citation 

read: 

At home and abroad she has \'/orked to increase public a\·1areness of 
good children's books, while constant~t_!J~_r?_Qrting both her profes
sional ancl her business associutes •,•;ho made them avai"lable. For 
th i s s h e ha s the a ff e ct ion a t e reg a rd o f tho s e \'I ho ha v e been pr i v-

1 AL A News Release, New York, New York, 15 July 1966, Batchelder 
Papers. 
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ileged to work with her. 1 

Each of the national and international awards or citations which 

Batchelder received in the years following her retriement recognized 

subtly different aspects of her remarkable abilities and her incredibly 

wide-spread influence. But even more gratifying were the dozens of per

sonal letters she received from individuals who valued her help and 

treasured her friendship. Margaret Edwards, retired young adult serv

ices coordinator of the Enoch Pratt Free Library in Baltimore, wrote: 

In the thirty years I worked as a librarian, I was constantly 
amazed at the territory you covered, sick or well, the knowledge 
you amassed and your intelligent application of that knowledge 
to work with children and young adults.2 

From Marie Davis at the Free Library of Philadelpha came the follovling 

tribute: 

A rich professional life such as yours cannot help but enlarge 
and enhance the personal spirit. ... You have made a great 
contribution to the library profession as a whole, in addition 
to leaving your mark on the specific fields of service to young 
adults and children .... Your ideas and ideals will continue 
to influence the librarians and the institutions with whom you 
have worked.3 

Musing on the Batchelder years, another librarian \•Jrote: 11 Hov, man_y 

dreams have come to realization \vhile you have been at headquarters. 114 

1Children's Book Council Citation, Batchelder Papers. Under
scoring by investigator. 

2 Margaret Ed\·1ards to Batchelder, n.d., "Letters to Mild1~ed. 11 

dred. 11 

3
Marie A. Davis to Batchelder, 9 December 1965, 11 Letters to Mil-

dred. 11 

4 
Sally Geard to Batchelder, 2 January 1966, 11 Letters to Mil-
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Awarding Batchelder FIRST PRIZE, Lillian Morrison, New York Pub-

lic Library's coordinator of young adult services, stated: 

I have always considered you a champion ... the advocate, de
fender and contender for ••• YA and children's librarians and 
for our work all over the country and abroad; and also, in your 
complex jobs the acknowledged superior, holding first prize, 
someone v1ho makes a hard job look easy ... a kind, gracious, 
able \'/Oman and the pleasantest prodder I have ever known. . . . l 

From the United States Office of Education, Pauline Winnick wrote: 

The reach of your interests, the depth of your concern for library 
services to young people every\'/here in the world, the liveliness 
of that unique mind and memory, your love affair with children's 
literature--these will continue to stimulate us.2 

Others praised both Batchelder's dynamic style and her calm 

strength: "I have admired your vast store of knov-1ledge," said n Y/\SD 

board member. "Your ability to make wise decisions, your imagination 

and \'tit, your keen interest in many th"ings--in other words, your zest 

for living. 113 From Cleveland~ Frances Grim \·✓rote, "A word from you has 

ah,ays pepped up the day--so keep us in rnind.'A Another young adult li

brarian said, "You were a t0\·1er of strength to me .... Your calmness, 

advice and kindness were always reassuring. 115 Miriam Braverman ex-

1 Lillian Morrison to Batchelder, January 1965, "Letters to Mil-
dred." 

2 Pa u 1 i n e vJ i n n i c k to l3 at c he 1 de r , 4 J a nu a r y l 96 6 , 11 Letters to 
Mildred. 11 

3 Margaret Sue Co pen haver to Ba tc held er, 31 December 1 965, "Let-
ters to Mildred." 

dred." 
4Frances Grim to Batchelder, 1 January 1966, "Letters to Mil-

dred." 

5 
Mary Farrell to Batchelder, 11 January 1966, "Letters to Mil-
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pressed her sense of loss on Batchelder's retirement: "Worki_ng wtth 

you, I have learned many things, most particularly, profound respect for 

your keen mind, your intuition and the wonderful way you have of giving 

a person confidence that they can tackle the job at hand. 111 

In an unsigned article entitled 11 To Mildred with Love, 11 an elo-

quent admirer wrote: 

We s ha 11 mi s s Mi 1 d r e d Ba t c he 1 de r . Her re ti rem en t l ea v c: s u 1 a r g e 
hole in our lives, but it is primarily a personal loss , and only 
secondarily a professional one. She trained us well and inspired 
us \'lith her vision •... It remains for us to give her the great
est gift of all: proof that her faith in us was not misplaced.2 

Batchelder sometimes seemed uncomfortable and a little fright

ened by what she regarded as an ex"cess of adulation. 3 Noncthel ess, all 

the warm wishes and tributes \·thich came at the time of her retirement 

must have fortified her as she \'/as forced to endure yet another serious 

operation--her third in four years. The fall of 1966 found her in the 

hospital again, this time for surgery to ream out her right hip socket 

and replace the prosthesis. News of her hospitalization traveled far. 

A friend from the 1950s wrote: 

Dear Dear Mildred, 
You'd be surprised how much I keep in touch \•tith you . . . 

throu~Jh other "Sisters in the \fork." Your ears must burn vtith 
all they say about your courage and cheerfulness in "durence 

l t.A • • 8 B t ~ l d 6 1 r11r1am raverman to a c11e er, December 966, "Letters to 
Mil dr-ed. 11 

211 To Mildred with Love," p. 385. 
3 Batchelder to Anderson, 2 June 1981. 
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vile." But, then, you have always been this way, and ah✓ays 
wi l_ 1 • l 

Pauline Love remembered going with Margaret Nicholsen to visit 

Batchelder in the hospital: "Margaret was pacing and nervous. Mildred 

said to her, 'Just Relax; I've found if you relax you can stand a lot 

more than you think you can!! 1112 

In March of 1967, Batchelder, along with Francis Keppr:l, Assist

ant Secretary for Education of the Department of Heal th, Ed11cation ,rnd 

Welfare, was honored by the High School Libraries Section of the Catho-

1 i c Li bra r y Assoc ia ti on a t i ts a n nu a 1 meet i n g i n Cl eve 1 and . T ti e y 

a\•1arded her a Certificate of Merit in recognition of her "distinct con

tribution to the growth, development and improv(~ment of secondary school 

1 i braries. 113 The Section Ne\·1s letter_ stated: 

Miss Batchelder has long been a promoter of "understanding through 
communication." In her writings, in her talks and personal con
versations she has repeatedly urged librarians and friends of li
braries to work toward this end ...• Miss Batchelder has been 
her own best exponent of her advice. The divisions she has worked 
with have been honored for cooperative efforts \'/ith radio and tele
vision in developing programs on children's and young people's lit~ 
era ture. . • . 4 

1
Katherine Milhous to Batchelder, 18 January 1967, Batchelder 

Papers. 

2L · . .b.d ove, 1nterv1e\'/, 1 1 . 

311 Francis Keppel and Mildred Batchelder to De Honored at Conven
tion," Ne\•Jsletter, CLA High School Libraries Section 12 (Winter 1967): L 

411 Mildred Batchelder," Ne\•1sletter, CLA Hi_gh School Libraries 
Section 12 (Winter 1967): 5. 



330 

At a gala dinner in May of 1967, the Women's National Book Asso

ciation presented the Constance Lindsay Skinner Award to Mildred Batch

elder for her 11 outstanding general contribution to the world of books. 111 

(The award had been given for the first time in 1941 to Anne Carroll 

Moore at the time of her retirement.) 2 One guest at the award dinner 

remembered the following version of a story told by Margaret Nicholsen 

on that occasion: 

Apparently Mae Graham, Nettie Taylor, Margaret Nicholsen and 
Mildred Batchelder were motoring through Maine one summer. They 
all like to swim and watch birds. Driving along through the 
Maine woods one warm afternoon, they came upon an absolutely 
beautiful pond, but alas, they had no swimming suits with them. 
It was decided that Margaret would watch for cars while the 
others went skinny-dipping! They were enjoying the water when 
suddenly Margaret heard a car approaching. "DUCK! DUCK!" she 
yelled. Mae and Nettie plunged under the water. Mildred, how
ever, rose up from the v,ater and said, "Where? Hhere? 11 3 

The vision of Batchelder the birdv,atcher rising full--bosomed from the 

water and shouting in her familiar New England accent, "h'heah? Wheah?" 

sent the distinguished audience into gales of uncontrollable laughter. 4 

A Bible for Library Trustees 

Even in retirement Batchelder apparently needed the stimulation 

of serious work. She \-Jas intrigued by a request from the AT,erican Li

brary Trustees Association (ALTA) to do a study on public library trus-

1 ALA Headquarters Reporter 5 (March 1966). 

2 Sayers, Anne Carroll Moore, p. 257. 

3wright, interview, ibid. 

4 Anderson, personal recollections. 



tees. "Mildred had a 1 ways been a supporter of 1 i brary trustees, 11 re

ca 11 ed Alice Ihrig. 

She felt they were essential as an advocacy group for public li
braries ...• Most people would not associate her ·\·1ith the 
trustees, but she had a tremendous impact. ~ .. Her published 
study was used as a "bible" for ALTA for many years, and as late 
as 1979 she was serving as an archivist for the trustees section 
of ALA. l 
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Published in 1969, Batchelder's study, Public Library Trustees in the 

Nineteen-Sixties, 2 \·rns heralded as a "state of the art message--an ob

jective, projective and stimulating look at libraries in relation to 

their structure and function and to an always changing, increr1singly 

complex world. 113 One reviewer wrote: 

It should be compulsory reading .... It has value for members 
of appointing bocJ-ies of government, fiscal officers or commis
sioners, school superintendents and principals, academic dean~, 
industrial managers, librarians, and library trustees. Miss 
Batchelder neglects no role of the library trustee ... trus
tees come alive in this book. It should not be missed.4 

Batchelder must have been delighted by the comments of another 

reviewer, a public library trustee: 

The sparseness of the telling gave vitality and interest to a 
subject not ordinarily suffused with excitement and curiosity. 
I liked this book. It lets the sunshine in. It leads me to 
be l i eve th 2 l a n d i s b r i g ht \'/ it h s ti mu l at i n g c ha 11 en g es for 
trustees to vigorously develop new concepts of regionalism, 

1Ihrig, interview, ibid. 
2Batchelder, Public Library Trustees in the Nineteen-Sixties 

(Chicago: American Library Association, ·1969). -

3Philip S. Ogilvie, "Book Revie\·1, 11 Southeastern Librarian 8 
(Summer 1970): 1 08-9. 

4Ibid .. 
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statewide planning, and democratization of culture.1 

As a result of her work on the book, Batchelder was later 

awarded a Special Author Citation by the ALA American Library Trustees 

Association. 2 It was the essence of Batchelder's genius to take an or

dinary subject and with her strong beliefs, her persuasive language, 

and her breadth of vision turn it into a mandate for action. 

In retirement, Batchelder, as always, did not merely preach ac

tion. She took action. She made the effort to understand and change 

things. For example, 0scar Lewis' highly acclaimed book, La Vida, had 

presented what Batchelder felt was a one-sided picture of Puerto Ricans. 

She wrote to the director of community education in the Puerto Rican 

Department of Education, ·whom she had known through her v,ork with the 

Rosenwald Foundation. She asked him what she should read to give her a 

more balanced view. He wrote back agreeing with her that Lewis had 

given a terribly one-sided view of Puerto Rico: 

Un fortunate 1 y , d e pi ct i n g the ha bi ts o f s 1 um d \·✓ e 11 er s seems a l o t 
more dramatic than telling the truth about the everyday, dedicated 
and devoted work that the majority of the people perform through
out th i s i s l a n d . . . . I I m con v i n c e d th a t Os ca r does not kn o \·/ the 
people. Certainly he does not know the large rural population.3 

Batchelder's basic concern about truth and fairness and international 

understanding motivated her to make the extra effort to become better 

in formed. 

1John J. Sulik, "A Book for Trustees," Florida Libraries 21 
(June 1970): 52. 

2Batchelder, interview, 10 December 1979. 

3
Frcd G. Hole to Batchelder, 3 July 1967, Batchelder Papcr·s. 
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MLB at Home and at Play 

After months of having to wake up at 4:30 in the morning to do 

exercises to get her painful muscles working by six so she could get to 

work on time, Batchelder in retirement awoke pleasantly at 6:15 each 

morning to the sound of music from WFMT, Chicago's classical music sta

tion. By 7:30, with exercises, ablutions and breakfast finished, she 

was ready to hegin the business of the day. 1 

The comfortable Evanston apartment which Batchelder shared with 

retired school librarian Margaret Nicholsen literally bulged with books, 

music, and beautiful and curious memorabilia collected on frequent 

trips. Nicholsen owned thousands of fine classical recordings and 

spent hours in her sunny study devising a cataloging system for them. 

She had introduced Batchelder to the habit of following the scores as 

they listened to concerts from the Metropolitan Opera House on Saturday 

2 afternoons. Between her many trips abroad, Nicholsen also compiled and 

revised People in Books, a selective guide to biographical literature, 

for the H. W. Wilson Company. 3 

Batchelder's study desk at one end of a long dining room was 

surrounded by a wall of book shelves and cabinets designed by her sis

ter, Ruth A·lexander. The upper part of one wall of that room was 

covered in rich brown cork on which colorful, frequently changed c1rt 

prints hung \·,here people could enjoy them while dining. /\ handsome 

H. W. 

1 Ander-son, personal recollections. 2Ibid. 

_
3
Margaret Nicholsen, comp. anded~, people in Books (New York: 

ti, 1 son Co., 1969), first supplement, 1977. 
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hand-beveled walnut table-height shelf under the cork board held Batch

elder's treasured porcelain figurine of Hans Christian Andersen. 

On another wall of the dining room, simple floor-to-ceiling 

sliding doors opened to reveal collections of Spade China in the Bramp

ton pattern, casual grey Russell Wright pottery, hand-painted Quirnper 

pottery from France, drawers of sterling silver, shelves of gleaming 

crystal in several patterns, and formal linens and colorful hand-woven 

1 table cloths and placemats. 

Dining at 713 Simpson Street in Evanston was always special. 

Varied and cleverly coordinated table settings and delicious food added 

to the pleasure of wide-ranging conversation. Batchelder loved to cook, 

and could be heard "talking to the food 11 as she prepared her homemade 

salad dressing, whipped up a batch of cookies for the Historical Society, 

or brewed a pot of savory herbed stew. The convenient galley-style 

kitchen allowed her to move slowly from stove to sink to refrigerator 

2 unsupported by her canes. 

After dinner on weekday evenings, Batchelder, Nicholsen, and any 

guests would proceed down the book-lined hallway to the living room to 

watch the McNeil Lehrer Report, a public affairs commentary on televi

sion. After discussion or newspaper reading, Batchelder usually retired 

to read in her book-filled bedroom. 

Always an eclectic reader, Batchelder relished the best of ev-

1Batchelder to Anderson, 26 March 1900. 
2Anderson, personal recollections. 
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erything from classic to modern, fiction to non-fiction. She continued 

to read new children's and young adult books, and even library periodi

cals, although she said of American Libraries, 11 ! read all that I read 

of it the night it comes; that's all the space I have in my life for 

it. II l 

"I am happy, 11 said Batchelder, 11 when an author writes with 

style. . Rosemary Sutcliff's style is consistently magnificent--it 

is what makes her stories heroic or noble .... I just read Scott 

Fitzgerald's The Great Gatsby ... and the style grates on me. 112 

She had, over the years, liked the poetry of Carl Sandburg and 

Walt Whitman. During the 1920s and 1930s, she had been enthusiastic 

about Edna St. Vincent Millay. Since the 1920s in Omaha she had de

lighted in Walter de la Mare's Come Hither. For years Les Miserables 

by Victor Hugo was a favorite, and she loved to re-read D"ickens. She 

enjoyed E. Nesbit's and Padraic Colum's books, as well as C. S. Lewis' 

Narnia books, and essays from the New Yorker. In later years, she re

read Emerson and Virginia Woolf; but the book that thrilled her most was 

E. B. White's Letters and Essays. 3 

Magazines lay everywhere in the apartment, heaped on desks, end 

tables, and by her bed: Saturday Review, Nevi R~ublic, New Yorker, 

Portfolio, Horn Book, Intenmrld Federalist, Environmental Action Evan------ -------- _____ ____;..:___~..:_:_;:__:_' --

ston Review, Audubon, Planetary Action, National Geographic, New Direc-

1Batchelder, interview, ibid. 

2Batchelder to Anderson, ibid. 
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tions, Illinois Environmental Council Newsletter, and rnore. 1 

Although as her retirement years went on Batchelder may have 

taken a little longer to get where she was going, she still energetic

ally pursued her professional and personal interests. She served on the 

board of the League of Women Voters, and worked two mornings a week as a 

member of the Evanston Historical Society Library Committee. Ustng two 

canes, she made trips to England, Spain, and the Finger Lakes with the 

Evanston Historical Society. She also attended programs and took trips 

with the Evanston Art Associates, who were affiliated with the Art In

stitute of Chicago. 2 During her working years, Batchelder had held sea

son tickets to the Chicago Lyric Opera, and in retirement she attended 

a marvelous concert series at nearby Northwestern University. She en

joyed outdoor concerts in beautiful Ravinia Park many times each season. 

Although she loved symphonies and chamber music, she avoided much of the 

modern "dissonant music. 113 Hhen a new opera company began in Evanston, 

she exclaimed, "Such riches.'.4 

Occasionally Batchelder would attend the Congregational Church 

w i th Marg are t Ni c ho 1 s en , a 1 though her on l .Y form a l ch u r c h connect ion had 

been with the Universalist Church (later called Universalist-Unitarian 

Church). "The things they support are by and large things I believe," 

she said. She and Nicholsen were fascinated by a series of talks at tile 

1Ibid. 

2Nicholsen, intervie\-1, ibid. 
4 Batchelder to Anderson, 1 August 1979. 
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Congregational Church about some of the denominations in which member

ship had been expanding rapidly. One such talk was on the Charismatic 

Renewal Movement in the Catholic Church, and others were on Jehovah's 

Witnesses, Mormons, and Southern Baptists. Each talk was given by an 

ardent young person. "Fantastic," she reported. 1 

People enjoyed visiting with Batchelder. 11 1_ go to Evanston to 

visit with her," said Ruth Harncke, "and v,e spend hours talking, and of

ten never mention children's work. She's interested in everything. 112 

Donald Wright, director of the Evanston · Public Library, said, 

"My kids liked Mildred. At Christmas time she ah,ays got out the 

'Santons,' the little nativity scene figures carved in France. She had 

a big collection of them: pl umbers, carpenters and other \'✓0rki ng peo

ple. She let the kids enjoy themselves and baked cookies for them. 113 

Batchelder really did enjoy children. Carolyn Field remembered bringing 

her young niece to an ALA conference in the early days. "Mildred 

treated her as she treated everybody--as an individl!al and as import

ant.1A 

Batchelder's friends, her reading, her travels, her projects, 

were a 11 approached with her s pee i a 1 brand of enthusiasm. 11 I v,as en

chanted, 11 said Ruth \farncke recalling her first meeting with Batchelder. 

1Ibid. 

2 \~ a r n c k e , i n t er v i e \'I , i bi d . 

3wright, interview, ibid. 

4Field, interview, ibid. 



"She was as interesting a person as I'd ever met. I have enjoyed and 

admired her from the 1940s and '50s. 111 

Batchelder's own spontaneous interest in others was surely at 

the heart of their fascination with her. 11 Aren't people wonderful! ! 11 

she once remarked to Nicholsen. 2 

The Mildred L. Batchelder Award 
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At the 1965 ALA conference in Detroit, after Batchelder's report 

on her European investigation, the CSD had enthusiastically approved the 

idea of the Mildred L. Batchelder Award. The original terms of the 

award were formulated by a CSD comnittee3 and approved by the ALA execu

tive board in 1966. Through the a\-Jard they honored Mildred Batchelder 

and hoped to "encourage more America.n publishers to seek out superior 

children's books abroad for translation and publication here so that ex

change and reading of books for children published in various lands will 

be stimulated and international understanding will be given additional 

strength and impetus. 114 

On International Children's Book Day, April 2, 1968, CSD presi-

1 Warncke, interview, ibid. 

2
Nicholsen, interview, ibid. 

3
sara H. tfoeeler, 11 The Mildred L. Batchelder Award, 11 Top of _the 

News 23 (January 1967): 180-81. 
The committee was made up of Helen Sattley, Carolyn field, Au

gusta Baker, Eleanor Burgess, Ruth Gagliardo, Virginia Haviland, Anne· 
Izard, Rosemary Livsey, Barbara Moody, Sara Wheeler, Marion Young and 
Winnifred Crossley. ' 

4 Ibid. 
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dent Augusta Baker announced the first Mildred_L. Batchelder Award and 

Citation. It was presented to Alfred A. Knopf, publisher of Erich 

Klistner's The Little Man, translated by James Kirkup. The Mildred L. 

Batchelder Award was to be given annually by the Cnildren's Services 

Division of the American Library Association to the American publisher 

of the book 11 selected as the most outstanding of those books originally 

published in a foreign language in a foreign country and subsequently 

published in the United States" in a given year. 1 

The Mildred L. Batchelder Award soon began to inspire new ef

forts to make librarians, researchers, and children more aware of trans

lated books. 

The Mav Massee Collection 

Soon after her retirement, Batchelder became actively involved 

in developing plans for a memorial to May Massee, an early and outstand

ing children's book editor. A group of Massee's friends and some of the 

authors an~ illustrators with whom she had worked formed a committee to 

discuss an appropriate Massee memorial . 2 Robert McCloskey and others in 

the group suggested collecting the books and materials which had been 

part of her career in publishing. Batchelder, in an August 1967 letter 

394. 
111 The Mildred Batchelder Award, 11 Top of the Nev;s 24 (June 1968): 

2Field, intcrvieh1 , ibid. 
The May Massee Committee included: Keith Robertson, chairman, 

Daniel Melcher, Elizabeth Gray Fining, Annis Duff, Polly Goodwin, 
Margaret Lesser Foster, Hope Harslic:w Evans, John Mull en, Elizabeth 
F~ttin Falin, Lincoln Robinson, Morris Colman, M. B. Glick, Carolyn 
Field, Robert Mccloskey, Ruth Gagliardo, and Mildred Batchelder. 
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to Ruth Gagliardo expanded on this idea and outlined what she saw as a 

different scope and emphasis for the project. She wanted the collection 

to show the importance of creative publishing in an age of automation. 

She wrote: 

When we look at the rapid growth of mass publishing it is 
clear that more widespread understanding and appreciation of cre
ative publishing of the kind May did is much needed. The inter
relations of ~ditor, author, illustrator, designer, typographer, 
etc., etc.--and management--need to be converged in some bril-
1 iantly effective way. · · 

The April 1967 Top of the News has an article by Robert Hayes 
called "The Child, the Computer and Literature 11 which points out 
the new importance of providing for the growth of individuality 
and creativity in children as we move into a world which will do 
more and more by automation. He considers good books and good 
experience with reading as a major meilns to assure continuance 
of the opportunity for being creative. In the same way, mass 
publishing can swallow up or drown out creative efforts unless 
we give such efforts~ chance to succeed and recognize them as 
worth preserving .... The May Massee collection could contri
bute enormously.l 

She enclosed a rough plan for the enlarged scope of the collec

tion as she perceived it. ~ssentially, she thought the committee should 

go ahead and assemble copies of all the books on which Massee had worked, 

including titles published in other countries or languages. In addition, 

they should seek from authors, illustrators, and designers recollections 

of their experiences while working with Massee in order to recreate a 

unique sort of "biography or history of each book in the making. 11 The 

materials and correspondence should be organized attractively so the 

story of each book would be available for examination and research. She 

also proposed having this valuable resource shared with the public by a 

1
Batchelder to Ruth Gagliardo, 31 August 1967, Batchelder 

Papers. 
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"splendidly conceived and mounted series of traveling exhibits." She 

added comments on space, staff, support and location, at first favoring 

New York City .1 

By 1969, after many talks with Gagliardo, who had explored the 

possibility of locating the Massee collection in Emporia, Kansas, Batch

elder actively supported that idea. 2 The William Allen Whtte Library at 

the Emporia State University in Emporia, Kansas not only accepted the 

collection, but built a beautiful room to house the material. A unique 

feature was that May Massee's actual office in New York had been donated 

to the Library by Viking Press for whom she had worked so long. It was 

recreated piece by piece as part of the May Massee Room. There the com

mittee as~embled the books, letters, papers, and original art which they 

had been collecting. Eventually they developed an "absolutely rnarvelou5 

checklist" called The May Massee Collection: The Creative Art of Pub-

1 ishing~ "Mildred was very active with this," said Carolyn Fieid. "She 

served as a communication link since she knew everyone. 113 Except for 

her grand idea about traveling exhibits, which she later considered in

appropriate for such a collection, most of Batchelder's suggestions were 

utilized in the development of the May Massee Collection. 

In 1969, Batchelder was asked to review Anne Pellowski 's cornpre-

l Ibid. 

2Batchelder to Anderson, 31 May 1981. 
3Fie1d, interview, ibid. 
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hensive bibliography of material on children's literature in 106 coun

tries. The world of Children's Literature included 4,500 entries ar-

ranged by country and subject, 3,000 of them in languages other than 

English. 1 Batchelder, who had known Pellowski through the latter's ear

lier visit to the International Youth Library on a Fulbrtght scholar

ship, acclaimed the mammoth bibliography as a proud accomplishment. 11 It 

will be of immense value for those interested in children's work through-

out the vmrld, 11 she said, and added:_ 

The opportunity it provides to compare children's literature both 
historically and internationally, plus the compiler's illuminat
ing summaries and notes, will stimulate new study and increased · 
understanding ... opening up. undreamed-of resources. For all 
who read English, it is an excellent antidote to our all-too
common provincialism.2 

In November of 1972, Batchelder was honored by her alma mater, 

Mt. Holyoke College. She was one of only twenty-nine graduates to re

ceive a special Centennial Award at the 100th anniversary celebration of 

Mt. Holyoke's Alumnae Association. The citation described her forty 

years as a distinguished librarian, and concluded: "You have made a 

significant contribution to library science and to all society. 113 

1Anne Pellowski, The World of Children's Literature (New York: 
R. R. Bowker Co. , 1 968) • 

2Batchelder, "International Compendium," a revieh' of Anne 
Pcllowski's The World of Children's Literature, School Library Journal 
15 (January 1969): 43-44. 

3
Mt. Holyoke Centennial Award Citation, 11 November 1979, Batch

elder Papers. 
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Accident in Georgia 

Batchelder was motoring through the rural mountains of northeast 

Georgia with her old friends Sarah Jones, Mae Graham, and Virginia 

McJenkin during the fall of 1976 when their car was side-swiped and 

forced into a ditch. Graham, in the back seat, was badly battered, 

thrown to the floor, and suffered several broken bones. Batchelder, in 

the front passenger seat with her seat belt on, was thrown upward and 

came down hard, causing some internal injury. Eventually they were 

picked up by an ambulance and rushed to the Piedmont Hospitc1l in Atlanta 

where Batchelder and Graham remained for a month. 1 Back at home it took 

a long time for seventy-five-year-6ld Batchelder to recover. She later 

credited the accident, as well as her arthritis and earlier surgery, 

with reducing her height to a mere four feet, nine inches. 2 

A few years later, after Graham had experienced a stroke, the 

tv10 of them adventured forth again, this time rolling down the aisles of 

the National Gallery in Washington, D. C. in twin wheelchairs, "Mildred 

scolding me all the while," recalled Graham, "for lack of stamina1 113 

The Kerlan Collection 

During the early 1970s, Batchelder helped to launch two major 

international projects. After the Mildred L. Batchelder A\'Jard was es

tablished, Karen Nelson Hoyle of the Kerlan Collection, a research cen-

1
Nettie Taylor, interview, Hashington, D. C., 16 April 1981. 

2Batchelder to Anderson, ibid. 
3Graham, telephone interview, ibid. 
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ter for children's books at the University of Mfnnesota, began to ac

quire copies of Batchelder Award books in both the original and the 

American translations. 1 Batchelder gave to the Kerlan Collection orig

inal editions and translations of all the books nor,1inated for the award, 

solicited by her from publishers and friends on behalf of the collec

tion.2 Later Hoyle assumed these tasks and broadened the Batchelder 

collection to include correspondence from the translators and working 

drafts documenting their methods of translation. Researchers at the 

Kerlan Collection were now able to follow the fascinating process of 

3 translation using primary sources. 

Dr. Irvin Kerlan, founder of the collection, had acquired first 

printings of the Newbery and Caldecott books and had compiled Newbery 

and Caldecott Awards: A Bibliography of First Editions. 4 It was Mil-

dred Batchelder who, after Kerlan's death in 1963, suggested, as a memo

rial, a project to acquire translations and editions of the Newbery and 

Caldecott Award books. She 11 v1rote to editors and librarians throughout 

the world to assist in locating copies. 115 By 1975, she and the staff of 

the Kerlan Collection had identified more than 530 editions of the ALA 

1 Karen Nelson Hoyle, 11 International Projects in the Kerl an Col
lection, 11 Bookbird, no. 2 (1976), p. 19. 

First 

2Batchelder to Anderson, l October 1979. 

3Hoyl e, 11 International Projects, 11 pp. 19-20. 

4rrvin Kerlan, Newh~ and Caldecott Awards: A Bibliography of 
Editions (Minneapolis: University of Minne-so-t~a~P~r_e_s_s-,~,~9-4-94 )-.~-

5 Hoyle, "International Projects,"_p. 17. 
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prize books. 1 

By 1976, with Batchelder's assistance and encouragement, the 

Kerlan Collection included Newbery, Caldecott, and Batchelder Award 

books representing two directions of exchange: "one of books migrating 

from the United States to other countries, and conversely, books from 

elsewhere traveling tc this country. 112 Batchelder not only promoted the 

idea of exchange, she helped create research collections to perpetuate 

it. In 1972 Batchelder had written: 

It does not matter to American or English children that the books 
which tell the story of Heidi, or Pinocchio, or Don Quixote, or 
Nils or the Moomins, or Pippi Longstocking, or the Little Prince, 
or Rapunzel, or the Bremen Town Musicians were originally in a 
language which they could not read. But it does matter to our 
culture and to our country that ~1erican children through trans
lations have access to such books from other languages.J 

The Batchelder Av,ard Comes of Age 

In 1975 Top of the News focused on the Mildred L. Batchelder 

Award in a campaign to alert librarians to translated books. At various 

cities in the United States and abroad the Batchelder Award announcement 

became the occasion for a celebration of the exchange of children's 

books. On International Children's Book Day, 1975, the Award \vas an

nounced at a luncheon program at the Kerlan Collection which featured 

students reading selections in original and translated versions of books 

3
Batchelder, "Translations of Children's Books," Minnesota Li

braries 23 (Autumn 1972): 307. 
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nominated for the Batchelder Award. 1 

The Tenth Annual Announcement of the Mildred L. Batchelder Award 

was made on International Children's Book Day in the Skokie, Illinois 

Public Library. Peggy Sullivan, then president of ALA's Children's 

Services Division, presided at the celebration, and Barbara Moody, 

chairperson of the 1977 Batchelder Award Committee, presented the award 

to Atheneum Publishers for The Leopard by Cecil B¢dker, translated from 
2 the Danish by Gunnar Paul sen. Editor Jean Karl, in accepting the Award 

for Atheneum, dramatically described the complications of selecting and 

publishing a translation. 3 

Batchelder, as award honoree, shared her special enjoyment of 

several recently translated books nominated for the Mildred L. Batchel

der Award. Describing Uncle Petya in There, Far Beyond the River, she 

said, "He has a deep appreciation of the dignity of people ... the 

stern beauty of the North pervades the book--the river's calm stretches, 

and its raging rapids. 11 She urged children's librarians to "in-

elude translated books generously in their collections and to promote 

111 Kerlan Collection: Mildred L. Batchelder Award Announcement 
and International Children's Book Day," 11 March 1975, Batchelder Papers. 

2Children's Services Division, American Library Association IIT , enth Annual Announcement, Mildred L. Batchelder A\'/ard, 11 Batchelder 
Papers. 

3 Butchelder to Anderson, 1 October 1979. 



347 

them with imagination and vigor. 111 

Recognizing the many special problems translation poses for pub

lishers, she praised those who had sought out the best books) negotiated 

for rights, and found satisfactory translators--all of this desptte high 

costs and limited profit potential. The Award, Batchelder acknowledged, 

had "directed attention to the idea of translated books and perhaps it 

meant a slight deepening of the sense of responsibility which librarians 

have for opening i nternationa 1 doors. 11 She concluded her remarks with 

characteristic candor: 

It is a humbling and rather astonishing experience to have one's 
own name attached to an award. It is flattering, and more than 
that, a great feeling of warmth emanates from the CSD members of 
a decade ago who proposed and were instrumental in establishing 
it. If at first I found myself rather self-conscious about it, 
I have now come to feel happy and proud that, just possibly, the 
award may gradually serve to spotlight and further the existence 
of more good books in translation for U.S. children.2 

A reporter from the Evanston Review interviewed Batchelder dur

ing the week of the Award announcement in Skokie. Calling her an "in

ternationalist," she added, "Miss Batchelder is obviously in love with 

books. 113 A photograph accompanying the article shows an alert and smil

ing Batchelder delightedly leafing through a stack of trilnslated chil-

1Batchelder, "Translated Children's Books," notes for a talk 
made at the Batchelder Award Announcement, Skokie Public Library, 2 
April 1977, Batchelder Papers. Revised for this talk from: Mildred L. 
Ba tc~el der, "Wonders Undi scovere~, 11 Dq_ Not _1=-C2..~~ the N:..:!_ght i nga le, ed. 
Jannie Daane (Amsterdam: Frederik Muller Akademie, 1974), pp. 24-28. 

2
Ibid. 

3
Lorraine Bannon, "Child's book award founder voices reading ad

vice," Evanston Review, 31 March 1977. 
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dren' s books. 

By 1979, the Mildred L. Batchelder Award and collection had be

come the subject of serious research and evaluation. At the Children's 

Literature Association conference at the University of Toronto in the 

spring of 1979, several papers were presented on the Batchelder Award. 1 

Batchelder attended and thoroughly enjoyed the meetings. "She was so 

enthusiastic about th~ fact that children's librarians and school li

brarians were participating together there with the teachers of chil

dren's literature," remembered Jane McGregor. "She thought, as always, 

that all people interested in children's books should be talking to

gether." 2 One of the conference speakers, Joan Stidham Ni st, while re

searching the Batchelder Award books for her doctoral dissertation, 

found that over half of the forty-two books which had then been nomi

nated for the Award werP. sEt in Europe, particularly northern Europe. 3 

She discovered that the forty-two books had come from only nine lan

guages, eight of them European, which suggested a "pattern of predomi

nance" indicating _"linguistic bonds with certain countries and American 

1Proceedings of the Sixth Annual Conference of the Children's 
Literature Association, March 1979 (Villanova, Pennsylvania: Villanova 
University, 1980). 

2McGregor, interview, ibid. 

3Joan Irene Stidham Nist, "The Mildred L. Batchelder A\·1ard 
Books, 1968-1977: A Decade of Honored Childrents Books in Translation" 
(Ph.D.dissertation, Auburn /Alabama/ University, 26 August 1977). 
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membership in a particular cultural constellation. 111 

Alethea Helbig presented a paper, "Innocence and Experience in 

the Batchelder Books . 11 Panelists Karen Nelson Hoyle, Barbara Sprout, 

and Sharon Scapple discussed the Award i'n terms of research. 2 Scapple, 

a doctoral student at the University of Minnesota who had studied the 

evaluation and selection process of the Batchelder Award, concluded that 

if the Award were to maintain its integrity the criteria used for selec

tion must be established and made public, and that individuais who are 

able to compare the translation to the original are best able to evalu

ate the Award books. 3 

Batchelder, too, was concerned about the Award being voted on by 

CSD members with little ot no knowledge of the original language of the 

book. In her correspondence with individuals at the Kerlan Collection, 

she had suggested that the Batchelder Award Selection Committee look for 

evaluations of the original work by librarians in the country of the 

books' origins to see if they regarded the books as excellent literature 

for children. 4 "I can recognize the difference," Batchelder had written 

1Joan Stidham Nist, "Cultural Constellations in Translated Chil
dren's Literature: Evidence from the Mi 1 d red L. Ba tc he 1 der A\·1a rd, 11 

Bookbird, no. 2 (1979), pp. 3-7. 

2Children's Literature Association, "Program," Sixth Annual Con
ference, University of Toronto, 30 March-1 April 1979, Batchelder Papers·. 

3Sharon M. Scapple, 11 Mildred L. Batchelder A\o.Jard Ev,1luating-Se
lection Process'' (research paper, University of Minnesota, 1978), p.· 8, 
Batchelder Papers. · 

411 MildrE:d L. Batchelder Award Material," Kerlan Collection, 
cited in Scapple, "Mildred L.. l3atchelder Award," p. 5. 
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in 1973, "between a translation which was awkward phrasing and puzzli_ng 

wording, and one which makes me feel I am truly readtng the book as the 

author wrote it. But I cannot tell whether the translator really has 

conveyed the author's style, meaning and spirit. 111 

As a result of recommendations such as the above, the Batchelder 

Award Committee under Zena Sutherland reconsidered and revised the cri

teria for the A\'✓ard, resulting in the Award being made by committee de

cision and announced at the ALA midwinter meeting. 2 

Many subtle but encouraging changes were stimulated by the 

Award. Publishers who received the Mildred L. Batchelder Award fre

quently used the citation in their · advertising in the United States and 

abroad. Many more book editors were attending the Bologna, Frankfort, 

and Bratislava book fairs. Through the ALSC (formerly CSD), the Inter

national Board on Books for Youth, and the Children's Book Council, 

United States publishers became less isolationist and began to take an 

increasingly active look at foreign children's book publishing. 3 

Batchelder remained closely involved with the g,atifying inter

national developments resulting from the establishment of the MLB Award. 

Ginny Moore Kruse, director of the Cooperative Children's Book Center in 

Madison, Wisconsin, taped a special feature on the Award for Wisconsin 

Public Radio. "As you can see," she wrote Batchelder, "I believe 

strongly in the purpose of the Batchelder Award, and I am annually 

1
Batchelder to Mary Majorwicz, 12 September 1973, quoted in 

Scapple, ''Mildred L. Batchelder Award, 11 p. 4. 
2 . 
Batchelder to Anderson, ibid. 
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grateful for your vision .•.• I want you to know that your past lead

ership continues to be an inspiration to me. 111 

The MLB Network 

Before her involvement with the development of the Kerlan and 

Massee collections, Batchelder had never been much interested in the re

search aspects of children's literature. From her earlier point of 

view, "it had been better service that was worth great energy. 112 None

theless, when Pricilla Moulton, a former CSD president, began to work as 

managing editor of Phaedrus, an international journal of children's lit

erature research, Batchelder apparently sent a check to support the pub

lication. "Your wonderful letter," responded Moulton, 11 ••• with its 

generous assistance to our struggling publication effort--has been read 

and reread--and we do thank you for your support in these early stages 

of our endeavor ..•. I hope you know it meant a great deal .. 

Moulton introduced Batchelder to Jim Fraser, editor of Phaedrus, 

who later wrote to Batchelder: 

What you have done in your life and the cause for which you have 
worked has been very much an inspiration to me and a stimulus at 
the time when I first began to look at what I might give some of 
my energy to in this field of children's literature .... I have 

1Ginny Moore Kruse to Batchelder, 11 February 1980, Batchelder 
Papers. 

2Batchelder to Anderson, 14 July 1979. 

3
Pricilla Moulton to Batchelder, Labor Day Weekend 1975, Batch

e1 der Papers. 



since looked into how the research area could complement the 
practical side. . l 
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Batchelder in retirement continued to keep up-to-the-minute on 

the current projects of her many friends. And they, in turn, enjoyed 

receiving news in her familiar handwriting: "Your activities and in

volvements are as fascinating to me as they were when you 11,ere at ALA, 112 

wrote Emma Cohn, whose own international activities Batchelder much ad

mired. The result of this exchange was a geometrically expanding net

work of 1 ive wires--of information and of action. "Mildred had an ab

solutely incredible spark," said Don wright, "and she communicated it to 

others. 113 

When her friend Jean Thomson died in July 1975 after a long ill

ness, Batchelder, "as a bit of an effort in memory of Jean," wrote to 

many friends urging that they become members of the Friends of the Os

borne and Lillian H. Smith Collections at the Toronto Public Library. 

"The L. H. Smith Collection begins where the Osborne Collection ends," 

she wrote, "and it is very selective in true Toronto fashion. 1.4 

Although Batchelder had kept her hands off ALA children's serv-

1James H. Fraser to Batchelder, 13 July 1978, Batchelder Papers. 
2 

Emma Cohn to Batchelder, 3 January 1970, Batchelder Papers. 
3
wright, interview, ibid. 

4
Batche1der to Helen Canfield, 1 October 1975, courtesy of Helen 

Canfield. 



ices per se when she retired, she was still frequently asked by her 

former colleagues for advice or assistance. Augusta Baker remembered 

calling Batchelder at home: 

When I was CSD president-elect and responsible for appointing 
committees, I didn't know people in the field that well. I 
said, "Mildred, you'll have to help be because we have to make 
good strong appointments and I'll take your word for it if you 
say they're good." She gave help quickly because·she knew peo
ple's strengths and weaknesses. She made me aware of Brooke 
Sheldon, for example. Mildred said she had great potential .1 
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Ruth Warncke stated, "Mildred never imposed herself on headquarters af

ter retirement. 112 Mary Jane Anderson remembered Batchelder's attitude 

when she w1s appointed executive secretary of the Association of Library 

Services to Children: "She made it perfectly clear--'I'm here; I won't 

call you, but I welcome you to call.' In some situations I've called 

and learned things from Mildred which helped me avoid falling into an 

abyss which would literally have drowned me. She knows so much. 113 

Batchelder was not only giving help; she was often seeking sup

port for one of her projects. "She will do things like calling me to 

ask me to contribute to the Evanston Historical Society or the Osborne 

Collection," laughed Warncke. "IfI say 'No,' thatts all right. Her 

aggressiveness tickles me. If she believes in something, she'll give it 

her all. 114 

1 Baker, interview, ibid. 
2warncke, interview, ibid. 
3 Mary Jane Anderson, interview, ibid. 
4 Warncke, interview, ibid. 
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Her friends appreciated Batchelder's little notes and words of 

encour_agement. "I have never received any kind of promotion or honor 

but what I'd get a 1 i ttl e note from Mildred," said Augusta Baker in 

1979. "And even today she's telling me what to de,! I have to la_ugh! 

When I was IBBY representative she wrote, thrilled, because I had never 

entered into the international scene the way she thought I should. 111 

Carolyn Field remarked: 

She broadened your vision. You'd come into ALA thinking about 
your own little corner of the world and after you've related to 
Mildred, you're thinking about the world. Mildred doesn't think 
provincially about anything. Yet she can still point out things 
happening in your own area and even urges and suggests your in
vo 1 vement. 2 

Batchelder's continued interest in people after retirement sur

prised and pleased her old colleagues. "In 1978 I was doing a workshop 

near Chicago," remembered Baker, "and who should come in the door but 

Mildred! Peggy Sullivan had brought her. I was touched; it's not easy 

3 for her to get around." 

Batchelder not only kept up with people with whom she had worked 

constantly during the ALA years, but with individuals she may have met 

only once or twice. Her private papers contain many letters from people 

less well known who wrote to thank her for her interesting letters or 

for telling them about a course being offered in their area, or about 

the Kerlan Collection and other topics of current interest. It seems 

1 Baker, interview, ibid. 
2Field, interview, ibid. 
3 Baker, interview, ibid. 
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unfortunate that a person with Batchelder's relentless drive to communi

cate was not awarded a life-time personal secretary! 

Reactions of a Retired Leader 

In the fall of 1977, at the Allerton Park Institute on Children's 

Services of Public Libraries, Batchelder was invited to react to the pro

gram as a retired leader in the field. She succinctly compared services 

to children in days past with what was happening in 1977. She was aston

ished and pleased by the changes in attitude, especially toward the use 

of audio-visual materials, computers, and political strategics. She re

called how her early attempts, in 1942 and later, to get librarians in

volved in films and recordings h�d met with apathy and resistance, and 

noted with satisfaction that all types of communications materials were 

being increasingly accepted.1 

She urged children's librarians to see the possibilities for re-

search and service in the new technology of data banks and computers: 

I sense that some librarians feel uncertain, perhaps fearful and 
ignorant of what those possibilities are . . . .  This is an area 
in which children's librarians must not permit themselves to be 
labeled as isolationists. They must become aware of the possi
bilities and act if children's services are to benefit. 2

On the matter of politics, she spoke of her own early awareness 

of the librarian as a political entity with a role in the political life 

1Batchelder, "Reactions of a Reti.red Leader," Children's Serv
ices of Public Libraries, ed. Selma Richardson (papers presented at the 
Allerton Park Institute, 13-16 November 1977, sponsored by the Graduate 
School of.Library Science, University of Illinois, Urbana-Champaign, 
Illinois), pp. 155-58. 

2
Ibid., p. 156. 
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o~ the community and the state, and encouraged the children's librarians 

of today to give up their nervousness and uncertainty about politics and 

see themselves as "part of a team working together for basic library ef

fectiveness." She warned, "It is not enough to work at politi_cs only 

when a library referendum is in the offing. 111 

She noted with delight the changes in the 

• well-planned use of volunteers in libraries, and improved 
services to the handicapped. Serving [the handicapped/ is splen
did, and in doing so, every effort must be made to provide that 
service in such a way that children feel themselves to be just 
children--not handicapped children. As a person considered by 
some to be handicapped because I use two canes, I know how im
portant it is to feel regular, not special .2 · 

On the subject of children with severe problems and the value 

which books can have for them, she mentioned an article she had jt1st 

read in a British magazine about 11 a very ill child whose pro bl em-fraught 

1 ife [was] immensely aided by books read to her •.. from the age of 

four months to nearly four years old. Perhaps," she said, "we should 

think about tripling or quadrupling our expenditures for books for in

fants and very young children. 113 "That was so typical of Mildred, 11 re

called Barbara Moody, "bubbling, full of something ncw--she didn't waste 

her time just reminiscing. She was always picking up an idea and run

ning with it, wanting others to be excited. ,.4 

Ending her talk with a familiar sermonette, Batchelder advised 

children's librarians to become actively involved in the Public Library 

2Ibid., p. 157. 

4 Moody, interview, ibid. 
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Association, where they could improve relationships with their adminis-

trators and work on the broader goals of library service. "The fifteen 

dollars it costs an ALSC member to join PLA can be the most important 

investment in success in this profession," she said. "I would like to 

see fifty percent of the children's librarians in ALSC become PLA mem

bers in 1 978. "1 

Even in her middle seventies Batchelder was ahead of her time. 

She still nudged reluctant librarians toward fearless and positive ac

tion. In 1939, nearly forty years earlier, she had made an accurate 

forecast of the libraries of the future. In retrospect, Batchelder's 

vital role as a bridge between the pioneer period of librarianship and 

the present is evident. ·With her vision of what could be, she had 

helped to design the bridge; with her insistence on strong cooperative 

relationships between individuals and agencies worldwide, she helped to 

build the bridge; and with her encouragement she helped librarians to 

take bold steps across the bridge into the future. 

Europe Remembers MLB 

In 1979, Batchelder was named an honorary member of the board of 

the International Youth Library in Munich. The short li~t of honorary 

members included only friends "who essential1y contributed to the found

ing of the IYL and to supporting its main task: mutual understanding by 

the means of children's books."
2 

To express this honor, the Interna-

1
Batchelder, "Reactions of a Retired Leader," p. 158. 

2
Walter Scherf to Batchelder, 10 April 1980, Batchelder Papers. 
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tional Youth Library sent Batchelder an elegant folio-sized hand-lettered 

and illuminated "diplome" bound in dark green leather. "It was an old 

debt of honor," wrote Walter Scherf. II IYL is connected with you 

and owes you its essential support since the begin,ling. 111 

In 1981, Mary ~rvig, director of the Swedish Institute for Chil

dren's Books and 1972 Arbuthnot Honor Lecturer, recalled her association 

with Batchelder over nearly thirty years: 

From the very outset I got a vivid impression of Ms. Batchelder's 
strong personality and keen interest in the international aspects 
of children's library work and children's literature. Curing her 
frequent trips to Europe in the sixties, we always tried to find 
time for personal meetings. I got more and more impressed by her 
concrete interest and realistic approach to some of the interna
tional aspects of children's librarianship and literature, for 
instance the questions of translation. Her approach to the many 
problems was very far indeed from the usual American one at the 
time which was either superficial or isolationistic. Mildred 
Batchelder and I used often to discuss these two unfortunate ap
proaches ..• and I am glad to be able to say that things have · 
now changed for the bette~, a little at least.2 

Research Center Proposal 

Through correspondence with friends (some of them, like Julia 

Carter and Lillian Smith, in their mid-nineties), and through this in

vestigation, Batchelder became particularly conscious of the need to lo

cate and preserve for historical research the letters and documents of 

pioneers in library services to children. In 1979, she actively sought 

a solution to the problem. Writing to Thomas Galvin, then president of 

ALA and dean of the Graduate School of Library and Information Science 

1Ibid. 

2 
Mary ~rvig to Anderson, 31 May 1981. 
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at the University of Pittsburgh, she asked: 

Would the ..• School of Library and Information Science con
sider becoming a major center for material about children's library 
services in public libraries and schools .... It would be a 
splendid contribution, and if it could be undertaken relatively 
soon it might be able to discover resources that another genera
tion might discard. I feel that through persistent effort di
rected to the children, grandchildren and other relatives, let
ters, speeches, biographical materials might be located and ob~ 
tained of pioneers in service to chi•ldren ..•. 

I was working in service to children from 1924 to 1936 before 
I went to ALA. It is my feeling that for most of that period ·we 
in the field were looking for leadership to a dozen or two heads 
of children's pepartments, state school library supervisors and 
library school people. Because the number of leaders in the field 
was not tremendous, it seems to me it would be of special value to 
try to build a research resource which would make it possible to 
look at and study the influence--and the restraints--/of} that pi-
oneer group .1 · 

Using her best persuasive style, she added: "Such a center should be 

connected with a Library School which has had a record of interest in 

service to children and education for librarians for that field." She 

mentioned her admiration for Sarah C. N. Bogle and Edith Moon, who had 

been connected with the Pittsburgh Library School in its earliest train

ing of children's librarians, and for the Carnegie Library in Pitts

burgh, whose revered Miss Elva Smith had, from the beginning, given 

courses in the children's library field. "So you can see,1' she con

cluded, "why Pittsburgh seems the obvious pl ace for establishment of the 

center I so wish to see. 112 

Batchelder included with her proposal two tantalizing samples of 

1 

Papers. 
Batchelder to Thomas Galvin, 3 November 1979, Batchelder 



360 

materials which could be collected in such a center. One was a copy of 

a December 17, 1920 handwritten letter from pioneer Caroline M. Hewins 

to Mary Gould Davis concerning United States assistance to French chil

dren's libraries after World War I; the other was a copy of a handwrit

ten letter from Harriet Long (who had begun library work with children 

in 1920 and had become a prominent library educator) describing Helen 

Martin's early role in training of children's librarians at Case Western 

R U . ·t 1 eserve n1vers1 y. 

Galvin, MargarP.t Hodges, and Margaret Mary Kinmel of the Pitts

burgh faculty agreed, in principle, that such a center should be devel

oped, and began to raise questions with Batchelder about outside fund

ing, other existing coll~ctions, and logistics. 2 While she was pleased 

to receive a generally positive response, it is apparent that, at age 

seventy-nine, Batchelder would have been content to originate the idea 

and to let the active libr&rians in Pittsburgh take up the idea and run 

with it. She sounded somewhat weary in her letter six months later in 

response to Hodges' request for a clearer outline of the undertaking: 

I was so pleased to have Mr. Galvin's letter ... you would think 
I would have had a response off to you by sunset! ... Maybe sum
mer isn't a good time for me for thinking! Maybe no time is. I 
know someone needs to put her mind to this idea more vigorously 
and more imaginatively than I have been able to do.3 

Papers. 

Papers. 

1Ibid., enclosures. 
2 Margaret Hodges to Batchelder, 22 April 1980, Batchelder 

3 Batchelder to Margaret Hodges, 21 October 1980, Batchelder 



361 

Despite her implicit desire to relinquish further involvement, Batchel

der rose to the task with characteristic determination. In eight hand

written pages, she outlined a specific process for the implementation of 

her idea. Since she saw the center as concerned chtefly with people and 

early training efforts rather than with only the history of service to 

children, she included the names of forty-two pioneers across the coun

try and the libraries and library schools with which they had been in

volved.1 

To facilitate immediate action, she named twelve prominent re

tired librarians who might be asked questions (which she listed) con

cerning valuable materials for the proposed center. She included their 

addresses, a brief summary of their careers, and comments on which ones 

still had all their "faculties." She noted the importance of compiling 

information "describing existing collections relating to pioneers in 

children's services," and suggested "that ALA programs of the early 

1900s might identify places worth exploring. 112 

"I wish," she concluded, "I had the skill to develop a convinc

ing and practical proposal--with promising sources of funds attached, 

but that is beyond me. At least sending this off relieves me of a 

dreadful guilt feeling for making no response for so long. . [signed] 

Sincerely, even if tiresomely, Mildred. 113 Batchelder's letter certainly 

testified to the fact that her own remarkable "faculties" were intact. 

Once again she had illustrated her ability to mentally "scan" the pro-
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fession in terms of people, places and projects, and had demonstrated 

her strength of will in motivating herself and others. 

In December 1980, Batchelder was delighted to recetve a letter 

from Margaret Mary Kimmel saying that the University of Pittsburgh would 

indeed look into the matter of a center for archival material on the be

ginnings of library service to children, and had even considered some 

approaches to funding. "Now I can relax," Batchelder said, "and not 

feel I must keep pursuing the idea. 111 

Five months before her eightieth birthday, she flew to Pitts

burgh to be the honored guest at the Mildred L. Batchelder Award an

nouncement. But her great excitement in Pittsburgh was discovering that 

"Maggie" Kimmel was as enthusiastic as she was about the proposed cen

ter. Already a doctoral student had begun preliminary identification of 

pioneers. Batchelder herself had written to Mary Wilkinson and had re

ceived her recollections about what it was like in 1927 when Joseph 

Wheeler had hired her to start a "real children's service" at the Enoch 

Pratt Free Library in Baltimore. 2 Batchelder came back from her Pitts

burgh trip full of ideas and exhuberance. And another important re

search collection had been conceived, if not yet born. 

In the spring of 1980, Batchelder toured Virginia with the 

Evanston Historical Society. She returned just in time to drive with 

1 Batchelder to Anderson, 8 December 1980. 
2Batchelder to Anderson, 18 April 1981. 
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Peggy Sullivan, ALA president-elect and biographer of Carl Milam, to the 

home of Milam's daughter, Mary, in Jamaica, Iowa. They were there to 

pick up Milam's private papers and take them to the ALA Archives at the 

University of Illinois. Batchelder had been Mary Milam Seidler's li

brarian at Haven School fifty years earlier, and had great fun on the 

historic mission. 1 

Stubborn Spirit 

Batchelder, like her sister Ruth, seemed to find her "greatest 

happiness in being useful, 112 even as her age and her physical condition 

made it more difficult. By her standards of a lifetime, Batchelder re

garded herself as lazy in retirement. She had described her friend 

Julia Carter at ninety-five as "paralyzed on one side, but not lazy! 113 

In her late seventies as arthritis began to attack her shoulders,too, 

Batchelder acknowledged that it was not always easy to keep up her pre

vious pace. Yet propelled by her enormous willpower and stubborn spirit 

she never seemed to pause. 

When Louis Round Wilson, at age ninety-six and with shaking 

hand, wrote his annual Christmas letter to Batchelder, he included her 

in "the group of fine fellow workers with which it was my privilege to 

be associated in the 1930s and 1940s. It was a dedicated and enthusi-

1Batchelder to Anderson, 30 May 1980. 
2 . 
Alexander, telephone interview, ibid. 

3Batchelder to Anderson, 24 May 1979. 



a,stic organization ••• few of us are 1 eft. 111 In December of 1979 

Batchelder received her last Christmas greeting from Wilson--two days 

after she saw the televised announcement of his death at 102 years of 

_age. 
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Within two years, Batchelder lost two other admired friends, 

Ruth Gagliardo and Julia Carter. Even after Gagliardo and Batchelder no 

longer attended meetings, they still had enjoyed 11 endl ess telephone con

versations exploring ideas." Batchelder had corresponded with Carter 

right up until her death at ninety-six. "Julia was very forthright and 

vigorous," said Batchelder, " a very opinionated lady. 112 

Batchelder was no stranger to strong opinions and expressed them 

vigorously--whether in letters to the president of the United States or 

to her next door neighbor. In 1980 when the Illinois Legislature seemed 

to be buckling under to demands for censorship, Batchelder urged her 

friends to write or visit their congressmen to stop the threatened 

abridgement of First l\rnendment freedoms. 3 

Taking her own stand on public issues was an accepted civic duty 

to Batchelder. Although she questioned what one person could really do 

against powerful lobbies, she let her voice be heard through letters and 

checks. In 1980 she sent money to support the presidential debates. 

She believed strongly in the SALT II treaty and in any effort to reduce 

1Louis R. Wilson to Batchelder, 20 December 1973, Batchelder 
Papers. 

2 Batchelder to Anderson, 13 December 1979. 
3Anderson, personal recollections. 
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or eliminate nuclear arms. The government, she thought, should subsi

dize research into solar energy. As for Chrysler, "Let it die in peace 

--let the market place make the decisions. 111 

Not all of Batchelder's activities were intense. Some projects, 

like tutori_ng a Brazilian student--and later a Japanese student--in Eng

lish, were just fun for her. 2 And always she enjoyed going back to 

Rowley, Massachusetts to her sister Ruth's beautiful home near their 

ori gi na 1 Camp. 

I wish you could ... see the world from my sister's house . 
• • . The marshes are just beginning to get their tawny fall 
look. The telescope is always set up and there are always bi
noculars on the table .... /The] commonest to watch are the 
snowy egrets ... [and] occasional great blue herons, and Sun
day we saw a little blue heron which I had not seen before and 
also a glossy ibis.3 

A Matter of Luck 

According to Batchelder, the events of her life and her impact 

on the profession were mostly a matter of luck. 11 ! just happened to be 

in the right place at the right time," she once said, 11 to take advantage 

of marvelous opportunities. 114 It is a conclusion of this study, how

ever, that Mildred Batchelder possessed a singular and rare ability to 

see opportunity where others saw impossibility, to create opportunity 

where none previously existed, and to seize opportunity and act on it at 

1Batchelder, interview, Evanston, Illinois, 10 December 1980. 
2

Ibid. 

3Batchelder to Anderson, 20 September 1979. 
4Batchelder to Anderson, 29 July 1980. 
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the right moment. 

With few exceptions everything she did was directed toward the 

achievement of several global goals in which she believed consistently: 

to enhance the professional and spiritual development of individuals; to 

eliminate barriers to understanding between people of different cul

tures, races, nations, and languages; and to incre~se services and ma

terials which could effectively stimulate such growth and understanding. 

She used every means at her _disposal: encouragement, persua

sion, intimidation, politics, cooperation, informati2n, and h0rd work. 

She promoted the use of every medium: personal contact, print and other 

media, and the most advanced technology to achieve these goals. 

When Ba t c he 1 de r w a s as k ed how s he v i e\•J ed her co 11 tr i but i o n s , s he 

replied: 

I I ve done the best I knew ho\•t. Some things came out we 11 by de
fault and some by design. I worked hard at it. At ALA it was 
always people I was most interested in; the projects or programs 
were theirs, not mine. I like to think my focus was on smoothing 
the path and pointing out the possibilities so that those librar
ians could more readily accomplish their professional goals.l 

Hhen others praised her ability to identify and motivate people, 

she responded: "In a sense the shoe is on the other foot. I worked 

with whomever \·1as pushed to the top as an elected officer. If they 

found satisfaction working in that position, then I expect they thougl1t 

I was very instrumental in helping them. 112 

The executive director of the Association of Library Service to 

1Batchelder to Anderson, 28 March 1980. 

2natchelder, intervie\-J, 27 January 1980. 



Children said in 1981: 

One will not be able to move in this organization for the next 
fifty yea rs without \'✓al king in Mild red's footsteps. . . . She 

.developed the leadership v,hich is taking us for\'lurd today.l 

Helen Kinsey said: 

I suspect Mildred has done more for the advancement of library 
services to children and youth than anybody else in the l·ibrary 
field. She had the greatest grasp of the whole librnry _profe~
sion of any of the division executive secretaries at ALA. She 
promoted all kinds of libraries with every breath that she drcv:.2 

367 

Life was ·infinitely interesting to Batchelder. She \'/,1s insa

tiably curious and challenged at every moment. At a loss to dcscr·ihe 

her unique personality, a long-time friend said, "Mildred is ... just 

Mildred; you can't put it into words. 113 Many) hov1ever, have tried! Sh0. 

has been cal1ed ;:i mi1~Jical catalyst, a brilliant thinker, a moral forcP, 

enthusiastic, ener~ictic, manipulative, diplomatic:. opinionated, wise, 

far-sighted, aggressive, delightful, calculating, versatile, stubborn, 

sensitive, courageous, amazing, authoritative, charming, determined, de-

1:1anding, adaptable, persuasive, tough, blunt, vital, and exciting. 

Perhaps the following unsentimental description would best sat

·i sf y the Ne \·1 Eng 1 and sou 1 o f Mi l d red L . Ba t c 11 el de r : 11 Mi s s [3 at c he l d er , n 

\·1rote Lillian Smith to Carl Milam in 1943, "is a very useful citizen. 114 

Many hundreds of people around the \·t0rl d \,;oul d a~Jree. 

1 Mary Jane Anderson, intervie\'t', ihid. 

2 
Ki n s e y , i n t er v i e;•1 , i bi d . Un de i's co r i n g by in v e s t i 9 a tor . 

\ove, interviei•I, ibid. 

4
Lillian H. Smith to Carl H. Milam, 2 June 19~3, Executive Sec

retary, CSD, Subject and Cominittee File, 1920-1970, Gox 3, /\LP. /\rchiv2s. 



APPENDIX A 

PROFESSIONAL POSITIONS HELD BY MILDRED L. BATCHELDER 

1924-27 Head, Children's Department, Omaha Public Library, Omaha 
Nebraska. 

1927-28 Children's Librarian, State Teachers College, St. Cloud, 
Minncsotu. 

1928-36 School Librarian, Haven Elementar_y and Intermediate School, 

1936-37 

1938-47 

1941-47 

1947-49 

1949-50 

( 1 951 ) 
l 951- 54 

1954- 57 

1957-66 

Evanston, Illinois 

ALA Pos_itfons_~ 1936-1966 

School L-il>rary Specialist, School and Children's Library Di
vision, and (ht11f-timc) ALA Gookl ist. 

Chief, School-and Child1--en's Lihi--ary Dfv ·ision (an ALA office)) 
and School and Ctdldren 1 s Library Sprcialist. 

Executive Secretar.v~ Division of Librat·ies for Chiidren arid 
Youn~~ People (DLCYP),a membership cl·ivision \·1hich inclucied 
the Public Libraries Scctions--CLA and YPRRT--,rnd th~ 
School Libraries Section (after 1944, AASL). 

Acting Chief (1946):. Department of Information und i~dvisory 
Service. 

Chief, Derartment of Information and Advisory Service, and 
Executive Secretary, DLCYP--a membr.rship division wffh-·
three sections: CLA, YPRRT, and AASL. 

Chief, School and Children's Library Office (a hec-:dquarters 
office), and Executive Secretary, DLCYP (three sections). 

Executive se·cretary, AASL (Februc1ry-l\u9ust). 
(Half-time) Executive Secretary, DLCYP (two sections: CLA and 

A Y PL ) , a n d ( ha l f- t i me ) S p e c i a 1 As s i s t a n t to f:, LA E >: e c u t i v e 
SeCl'etary-for Special Membership Pron:otion. 

(Full-Ume) Executive Secretary, DLCYP (t.\·10 ser.tions: CLA end 
AYPL), an ALA executive secretaryship serving the h✓0 mem
bership divisions. 

Executive Secret~ry, Children's Services Division (CSO) und 
Young Arlult Services Division (YASD). 

Note: Batcheider ulso served at vc1rious times as .~LP, 1 ·iaison 
to-"fhe Audfo-Visual Committee; the Com1:1ittce on Intel 1 cctual 
Freedom; the NEM/\L/\ Joint Conn1i ttr.c; und the joint AL/.\/Chil -
dren's Book Council Committee. 
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APPENDIX B 

ALA MEMBERSHIP GROUPS WORKING WITH 

CHILDREN AND YOUTH IN PUBLIC LIBRARIES AND SCHOOLS 

Children's Librarians' Section ..... . 
Section for Library Work with Children . 
Children's Library Association .. 
Children's Services Division ... 
Association for Library Service to Children 

Normal and High School Lil>rari,1ns Round Table ... . 
School Librarians' Section ............. . 
/\merican Association of School Librarians (Section) ... . 
American Association of School Librarians (Division) 

Young People's Reading Round Table ... 
Associatfon of Youn~1 People's Librarians . 
Yo~ng Adult Services Division ..•.. 

1901-1929 
1920-1941 
19<11-1957 
1957-1977 
l 977-da te 

l 913- 1 Jl 5 
l 91 5- 1 94 4 
l gr~ti-19::!l 
1 9 51 ·· d a t c~ 

1930--1949 
l 94~J--l 9S7 
1957-da te 

The above three groups of ALA members serving children and young people 
in schools and in public libraries were joined together for the first 
time in 1932 when the ALA council established the Board on Librarv Serv
ice to Children and Young PeQJ?le in Schools and Public Librcries." foe -
Board fought for and achieved, in 1936, the establish:nent or/1.LA's first 
School and Children's Library Division. The Board was dissolved in 1941 
after a n /\ LA re organ i z a ti on , a n rl fl~£ hr e e gr o u p s we r e co :n bi n e d u n d er 
the Divi_sion of Libraries for Childre~ and Your!_g Peo_p_l_g_ (DLCYP), a mern-
bership division. DLCYP continued to include the thrE2 groups until 
after the 1948-51 reorganization when the A11ericJn J\ssociat.ion of School 
Liht:_~:..t:'ia~~ became a separate division. DLCYr contbued as a 11wi~1ber_s_!~i_p_ 
d i v i s fo n \·1 h i c h i n c 1 u d e d t he h:o p u bl i c l i b r a r y gr o u r, s , CL ,I'\ a n d A y p L , 
until 1957. After another reorganization in 1957, DLCYP was dissolved 
and the Children's Services Division (CSD) and -che Youn0 !,clult Services 
Divis io_~:T,'AS-DT\~er-eesTa1TTshecf:--- ·-·----- . · 

Batchelder served c1s the ALA hec1dquartcrs executive for al 1 thr~eA g1~0 ups 
from 1937 tc 1951, and for- the tl-:o public library gl'Oups fro1i1 ·1957 to 
1966. 
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APPENDIX C 

MILDRED L. BATCHELDER: AWARDS AND CITATIONS 

Partner in 4-H Citation, Cooperative Extension Service, U.S. Department 
of A~riculture, 1966. 

Grolier Award, American Library Association, 1966. 

Certificate of Merit Av✓ard, High School Libraries Section, Ca.thol ic 
Library Association, 1967. 

Constance Lindsay Skinner Award, Woman's National l3ook Associatfon~ 
1967. 

Mildred L. Batchelder Award, Children's Services Division, American Li-
brary Association, given annually since 1968. 

Special Author Citation, American Library Trustees Association, 1972. 

Centennial A\'✓ard, Alumnae Association, Mt. Holyoke College, 1972. 

Honorary Member, Board of Directors, International Youth Library, 1979. 
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APPROVED CONSENT FORM 

TEXAS WOMAN'S UNIVERSITY 
HUMAN RESEARCH REVIEW COW1ITTEE 

l. I hereby authorize Dorothy J. Anderson to perform the fo'l lov,ing pro-
cedures in the conduct of her research on the life and work of 
Mildred L. Batchelder: 

- To interview me and/or to request from me written or tape-re
corded information on the life and work of Mildred L. Batch
elder. 

- To use my oral or v1ritten statements (and/or other ma.tcr·ials 
voluntarily provided hy me) for the purposr.s of this research; 
and when a direct quote is used in the published or unpublisl1ed 
study, to footnote the quote as to source, or to cite it as 
"conf·idential communication," at my request. 

2. The research procedures described in Paragraph l have been explained 
to me by Dorothy J. Anderson. 

3. (a) I understand that my participation in this research has the 
following potential benefits to myself and/or others: 

- Through my recollections of Mildred L. Batchelder and her 
influence on library services for children and young 
adults, I have an opportunity to add authenticity and 
v ital i t y to the record o f her l i f e a n d \•✓0 r k . 

- Teachers and students of library science may benefit from 
a fuller understanding of the philosophy, the style, and 
the imp a c t o f th i s 1 ·j bra r y 1 ea d er , a s we 11 a s of the pro -
fessional issues of her time. 

(b) I understand that the process of recallin9 historical events or 
impressions can be physically or emotionc:lly taxing. 

(c) I unclerstc1nd that no medical service or compensation is pro
vided by the University as a result of injury from participa
tion in this research. 
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4. An offer to answer all of my questions regarding this study has been 
made~ · If alternative procedures are more advantageous to me, they 
have bee~ explained. I understand that I may terminate my partici
pation in the study at any time. 

Signature of Participant Date 

5. Consent to tape-record interviews (when applicable): 

I, the undersigned, do hereby consent to the recording of my voice 
by Dorothy J. Anderson, acting on this date under the authority of 
the Texas Woman's University. I understand that the m0terial re-- · 
corded today may be made available for educationi"d, informationa·1. 
and/or research purposes; and I do hereby consent to st1ch use . · 

I hereby release the Texas Woman's University and the under·si9ned 
part act i n g under the a u tho r it y o f the Tex a s \.Joma n ' s Un i v er s i t y fr Om 
any and all claims arising out of such taking, recording, reproduc
ing, publishing, transmitting, or exhibiting as is authorized by the 
Texas Woman's University. 

Signature of Participant Date 

In my op1n1on, the person signing the avove consent item(s) did so 
freely and with full knowledge and understanding of their content. 

Authorized Representative Date 
of the Texas l·loma n's University 
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