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Texas Woman’s University is a Doctoral/Research university, and is one 
of four independent public institutions of higher education in the 
State of Texas. It is the nation’s largest university primarily for 
women. With campuses in Denton, Dallas, and Houston and a total 
student enrollment of over 15,000, TWU offers both traditional and 
online degrees from the Bachelor’s through the Doctorate in the 
liberal arts, nursing, health sciences, sciences, business, and 
education. TWU Libraries hold 686,588 volumes, subscribe to over 
2,000 journals and databases, and have a collections budget of $1.6 
million.   
 
Texas Woman’s University Libraries has used shelf-ready services since 
March 2012. After a reduction in staff, the Libraries looked at ways to 
save staff time and money. We assumed that routine copy cataloging 
took up a large portion of staff time and was not cost effective, and 
shelf-ready services was viewed as an economical means of 
accomplishing this task. By receiving the bulk of our firm order books 
shelf-ready, cataloging staff would be free to do other tasks and 
projects.  
 
Three years later we prepared to expand shelf-ready services to 
another vendor, and various questions were raised. We had seen a 
drop in print materials, and a growth in electronic. In addition, we 
had specific questions and concerns about cost, speed and workflow.  
We wanted to compare the two workflows, in-house copy cataloging 
and shelf-ready before making any additional outsourcing 
commitments. A two month study tracked all print books received 
from order to shelf; and a complete cost analysis of the entire 
acquisitions and cataloging processes was done. 
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RECOMMENDATIONS 

1. Discontinue shelf-ready services.   
 

2. Return all firm order cataloging and processing to utilize our in-
house expertise. 
 

3. Focus on quickly obtaining print materials which will build in a 
cushion of time for cataloging and processing.  
 

4. Use Vendor B as our primary vendor for our print materials.   
 

5. Purchase an Amazon Prime membership to utilize their 2 day free 
shipping for rush orders.  
 

6. Reassess in 2017.  
 
 REFERENCES  

Schroeder, R., & Howland, J. L. (2011). Shelf-ready: A cost-benefit 
analysis doi:10.1016/j.lcats.2011.04.002 
  
Ferris, K., & Buck, T. H. (2014). An ethos of access: How a small 
academic library transformed its collection-building 
processes doi:10.1080/01462679.2014.900732 
 
Greene, B., (2014). Responsive Acquisitions: A Case Study in 
Improved Workflow at a Small Academic Library.  
http://www.inthelibrarywiththeleadpipe.org/2014/responsive-
acquisitions-a-case-study-on-improved-workflow-at-a-small-
academic-library/ 
 
  
 

1. How many days from order placement until the item is 
available?  

2. What is the true per book cost?  
3. What other efficiencies or technologies could we 

capitalize on? 
4. Is the quality of the cataloging and physical processing 

acceptable?  
5. How many and what sort of changes are staff needing to 

do with these books?  
6. Do we purchase enough print books that outsourcing still 

makes sense?  

Susan J. Martin, Pamela D. Ward, Brittney L. Washington 

Texas Woman’s University  

Back to the Future: Re-examining the need for Shelf –Ready Processes in the E-Book Environment  

Methodology  
Inspired by a study done at Brigham Young University.  

 
1.Tracked 355 firm order print receipts April - May 2015 using 

one of two forms  
 

2.Noted down dates/times received in each area of workflow 
(acquisitions, cataloging, processing, circulation)  
 

3.Noted down any corrections made to MARC record or 
physical book (shelf-ready items only)  
 

4.Entered all data from the forms, along with financials into 
an Excel spreadsheet for analysis 
 

5.Gathered historical data on print and e-book receipts  
 
 

We made a significant investment in e-books 
in FY12 by purchasing some large collections. 
The number of e-book purchases dropped in 
subsequent years as we opted to rely on 
Demand-Driven Acquisitions as well as placing 
individual e-book firm orders. The e-book has 
become the predominant format for us for 
monographs, and we expect that to continue. 
Print receipts have dwindled from 3656 in 
FY12 to 1211 in FY15 -- a 66.87% decrease.  

Shelf-ready items averaged 28 days 
from order to shelf, whereas in-house 
processed materials took as little as 8 
days, and an overall average of 11 days. 
Shelf-ready materials took 154% longer 
to get on the shelf than their in-house 
catalog counterparts.   

Quality control checking shelf-ready 
items is fast. Our staff needs 1-2 
minutes per item. In-house cataloging 
and processing comes in around 10-15 
minutes per book.  

Shelf-ready items cost significantly more to order, receive, pay, catalog 
and process. Staff costs calculated using the average salary of the 
primary staff member involved in the task.  At $19.92, shelf-ready items 
cost at a minimum $6.87 more than in-house processed materials.  

Each shelf-ready MARC record is 
checked and corrected if needed. Out 
of the 98 title sample, 46 MARC records 
received some sort of correction based 
on TWU cataloging standards and 
practices.  47% correction rate  

 
ANALYSIS 

 

Figure 7 outlines the total staff and processing costs per vendor for 
1200 print items. We could save $5,244.00 - $7,644.00 by processing 
in-house.    

Figure 10 shows the break-down of cataloging and 
processing time if we opted to catalog all our print 
receipts in-house. Divided evenly, we would need 8.34 
hours of time per week, leaving almost 32 hours for  
e-book cataloging and other projects. Receipts do not 
come in evenly – April and May are our busiest 
months, and almost nothing is purchased during the 
summer.  Large projects may have to be saved for the 
slower period. The library will save significant staff 
costs by eliminating the duplicated workflow. 
Additional savings could be accomplished by re-
tooling the processing workflow to use student 
workers and moving some of the processing into 
acquisitions.  

Figure 8 shows the total cost of our shelf-ready service over the past 3 
fiscal years. It also shows the total cost if we had used another vendor 
and processed in-house. The cost difference is significant -- $14,523.18 
is half the salary of a Library Assistant III.  
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Inspired by St. Edward’s University and Columbia Gorge Community College who 
have ceased using traditional library vendors in favor of Amazon with Prime for 
print materials,  we checked our study sample to see if materials purchased 
through our traditional library vendors were available via Amazon. Out of 203 
titles, 201 were available in Amazon with Prime.  2 were available, but not Prime 
eligible.  
 
 

Figure 6 

Figure 7 Figure 8 

We examined the possibility of using Amazon as 
our primary vendor. The discounts offered by 
Amazon are comparable, and the large inventory, 
fast shipping make Amazon an attractive option.  
The drawback is the amount of staff time needed 
to manually key in orders and invoices. If Amazon 
develops API ordering and invoicing with Alma, we 
will seriously consider Amazon as a primary 
vendor.  
 

Figure 9 

Figure 10 Figure 11  

Cataloging and Processing breakdown of time 
1200 x 20 minutes = 24,000 min or 400 hours per year  
400 / 12 = 33.34 hours per month  
33.34 / 4 = 8.34 hours per week  
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