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CHAPTER I 

A SELECTED REVIEW OF THE LITERATURE RELATED 

TO SOCIALIZATION THEORIES 

Early History of Socialization Theories 

Theories of socialization can be found in Plato's 

Republic and in the writings of social thinkers who date back 

to the time of the first traces of written language. The 

interest in socialization continues today. The verb, "social-

ize," and its cognate, "socialization," were found in the 

language long before they were used by social sci~ntists and 

researchers in other fields. The Oxford Dictionary of the 

English Language, written in 1828, defined "socialize" in the 

sense of rendering one fit for living in his society. 1 

Historically, the systematic study of socialization 

and its processes has its roots in three fields: 

Psychology focusing on the development of individual 
characteristics relevant to social behavior as well 
as on the basic processes through which these 
behavioral tendencies are learned, sociology concen
trating on characteristics of specific groups or 
institutions in which socialization occurs and on 
the·common social skills acquired by individuals in 
varying contexts, and anthropology viewing social
ization from the standpoint of the broader culture 

1John A. Clausen, ed., Socialization and Society 
(Boston: Little, Brown and Company, 196B), p. 21. 

1 



2 

which helps to determine the overall boundaries of 
socialization experiences.! 

Socialization was not a major focus of study in psy-

chology until the 1930's. Social psychology emerged as a 

field of interest almost at the same time in psychology and 

sociology. Apparently,the first textbook in social psychology 

to trace the development of the individual in society was 

written by Kimball Young in 1930.2 One of the more important 

centers of development for the theories of socialization in 

psychology was at Yale University. John Dollard and Clark 

Hull conducted a seminar on psychoanalytic theory in 1935. 

Within the field of psychology, studies of socialization have 

tended to focus on particular segments of socialization. 

Psychologists have tended to examine more closely the rela-

tionship between the agent and the inductee in the socializa

tion process rather than the origins of the socialization 

emphases. "In certain respects, socialization research in 

psychology has moved faster and farther than in the other 

disciplines."3 

Anthropologists have developed a fuller picture of 

the total socialization process than have the theorists in 

1David A. Goslin, ed., Handbook of Socialization 
Theory and Research (Chicago: Rand McNally and Company, 
1971)' p. 1. 

2 
Clausen, ed., Socialization and Society, p. 36. 

J Ibid. , p. 51. 
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other disciplines. Theorists have pursued the following aims 

in anthropology: (1) the study of the effect of particular 

cultural emphases and institutional forms on the process of 

socialization and personality development; (2) the documenta

tion of the wide range of alternative emphases in modes of 

socialization; (3) the study of the interrelationships between 

cultural change and significant features of personality; and 

(4) the study of the statistical association between particu

lar socialization arrangements and particular attributes of 

personality or of the culture. 1 

Within the field of sociology, one may note at least 

four historically significant themes which related to the 

study of socialization: 

(1) concern with modes of social control (and more 
recently with the sociology of deviant behavior); 
(2) the significance of social interaction in the 
attainment of human nature, with particular empha
sis on the development of the social self and of 
the self-other patterns; (3) the influence bf 
social structure and value orientations on child
rearing practices and emphases; and (4) the sig
nificance of social roles, role recruitment, and 
role training for the understanding of behavior.2 

These differences in approach encompass many theoretical 

issues, but the basis for the interest in socialization is 

clear. In the general sense,researchers in all three disci

plines are interested in discovering how individuals learn to 

1 Ibid., p. 47. 
2rbid., p. 48. 
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participate effectively in social interaction. Socialization 

may be defined as 11 the process by which individuals acquire 

the knowledge, skills, and dispositions that enable them to 

participate as more or less effective members of groups and 

the society. 111 These three different views of the process of 

socialization (those of cultural anthropology, personality 

psychology, and sociology) have dominated behavioral science 

theory and research. The anthropologist views socialization 

as enculturation or the intergenerational transmission of 

culture. Anthropologists have relied most heavily on direct 

observation of child-rearing practices and socialization 

processes in relatively small communities. The psychologist 

views socialization as the acquisition of impulse control, 

and the sociologist views socialization as role-training or 

training for social participation. The model of socializa-

tion resulting from these theoretical views, however, is that 

of a social system operating in two major indirect ways to 

influence the early experiences of individuals. Children do 

absorb their culture through diverse exposures and communica

tion; they do have their impulse life channelled; and they do 

receive training for social participation. Members of these 

disciplines agree that early experiences leave permanent 

residues on the individual; they all view socialization as 

1o. G. Brim, Jr. and Stanton Wheeler, Socialization 
after Childhood: Two Essays (New York: John Wiley and 
Sons, 1966) . 
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socially purposive; and most of them envision some version of 

adaptation as integrating individual development and societal 
1 goals. 

The Development of Socialization 
Theory in Sociology 

The term socialization began to appear with some fre

quency in sociological writings in the mid-1890's. 2 Simmel 

referred to socialization as the process of group formation 

in his writings of 1895.3 Giddings borrowed Simmel's term 

and gave it a different meaning. He defined socialization as 

the development of a social nature or character in the indi

viduals who associated.4 Ross, writing in 1896, defined 

socialization as "the moulding of the individual's feelings 

and desires to suit the needs of the group •••• 11 5 

The most influential sociological textbook in 1921 

was Introduction to the Science of Sociology by Park and 

lGoslin, ed., Handbook of Socialization, pp. 505-510. 
2clausen, ed., Socialization and Society, p. 22. 

3Georg Simmel, 11The Problem of Sociology," Annals of 
the American Academy of Political and Social Science, 6 
(1895): 412-423. 

4Franklin P. Giddings, The Theory of Socialization 
(New York: The Macmillan Co., 1897), p. 2. 

5Edward A. Ross, "Social Control," American Journal 
of Sociology 1 (1896): 513-535. 
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Burgess. The two sociologists dealt with socialization by 

quoting a passage from Simmel: 

Socialization, when that word is used as a term of 
appreciation rather than of description, sets up 
as the goal of social effort a world in which con
flict, competition and the externality of individ
uals, if they do not disappear altogether, will be 
so diminished that all men may live together as 
members of one family.l 

The term, socialization, was employed rather casually through

out most of the 1920's. It was predominantly used to refer to 

the "shaping" of the individual through the mechanisms used in 

the socialization process.2 

It was not until 1939 that the term socialization came 

to be used widely in its present sense. Even then a trace of 

the earlier uses of the term remained. Robert Park'-s 11 Symbio-

sis and Socialization: A Frame of Reference for the Study of 

Society" and John Dollard's "Culture, Society Impulse and 

Socialization," appearing in the July issue in 1939 of the 

American Journal of Sociology, were concerned with socializa

tion. Park wrote of the "progressive socialization of the 

world."3 Dollard advocated that socialization was one of the 

1Robert E. Park and Ernest W. Burgess, Introduction to 
the Science of Sociology (Chicago: University of Chicago 
Press, 1921), p. 496. 

2clausen, ed., Socialization and Society, p. 24. 
3Robert E. Park, "Symbiosis and Socialization: A 

Frame of Reference For The Study of Society, '' American Journal 
of Sociology 45 (1939): 1-25. 
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basic concepts of the field of social psychology. Dollard 

defined socialization as "the process of training a human 

animal from birth on for social participation in his group."l 

He stressed the need to center attention on the individual 

child within a family setting. 

The 'child development'' movement is closely allied 
to the study of socialization. The trouble with 
this conception is that it implies that development 
is more or less automatic, granted certain condi
tions, while the socialization concept pictures 
development as occurring only under pressure and 
sometimes heavy pressure.2 

In 1937 and in 1940, two of the most popular American 

textbooks of sociology appeared--those by Sutherland and Wood

ward and by Ogburn and Nimkoff. Socialization came into its 

own as an organizing principle, for each text devoted a series 

of chapters to the topic. On the first page of the section 

entitled "Human Nature" Ogburn and Nimkoff stated that they 

were concerned with "the process whereby the individual is 

converted into the person, namely socialization."3 Although 

the term, socialization, was seldom used in the earlier 

decades of the century, sociology had not neglected the 

1 John Dollard, "Culture, Society Impulse, and 
Socialization, 11 American Journal of Sociology 45 (1939): 
50~63. 

2Ibid., p. 60. 

3william F. Ogburn and Meyer F. Nimkoff, Sociology 
(Boston: Houghton Mifflin Co., 1940), p. 131. 
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phenomenon. Cooley, Thomas, and Mead had been vitally con

cerned with the process whereby man becomes humanized. 

Throughout his writings, Charles Cooley was concerned 

with the ways in which human nature was shaped in social 

interaction. Cooley was primarily interested in the develop

ment of the subjective aspects of social life--the rise of 

the self. The process of discovering the nature of the self 

from the reaction of others was labeled the "looking-glass 

self" by Cooley. 

There are three steps in the process of building 
the looking-glass self: (1) our perception of 
how we look to others; (2) our perception of 
their judgment of how we look; and (3) our feel
ings about these judgments. Just as the picture 
in the mirror gives an image of the physical 
self, so the perception of the reactions of 
others gives an image of the social self.l 

Cooley believed socialization occurred in the intimacy of 

primary groups. He described primary groups as those char

acterized by intimate face-to-face association and coopera

tion. Cooley believed them to be fundamental in forming the 

social nature and ideals of the individual. He said the 

result of.intimate association was a fusion of the individual 

members into a common whole, so that one's self is the common 

life and purpose of the entire group. Cooley described this 

process as the feeling of a "we." 

York: 
1Charles H. Cooley, The Nature of Human Nature (New 

Charles Scribner's Sons, 1902), pp. 102-103. 
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It involves the sort of sympathy and mutual identi
fication for which 11 we 11 is the natural expression. 
One lives in the feeling of the whole and finds the 
chief aims of his will in that feeling.l 

Cooley believed the most important parts of this intimate 

association were the family, the play-group of children, and 

the neighborhood or community group of elders. He viewed 

these groups as being nearly universal throughout the world. 

Cooley said they belonged to all times and in all stages of 

human development. 

George Herbert Mead described the process of internal

izing the attitudes of others as the "generalized other." 

This "generalized other" is an individual's total impression 

of the judgments and expectations that other people feel 

toward him. One views himself as if he were another and 

judges his actions and characteristics from the other's view-

point. Mead felt the development of the self involved finding 

an identity and gaining self-respect. He said that the feel

ing of self-respect was gained from social interaction and was 

socially determined. More than any othe~ scholar, Mead 

established the basic premises of symbolic-interactionism.2 

W. I. Thomas viewed behavior and personality in 

developmental perspective. Thomas believed that a preliminary 

1charles H. Cooley, Social Or anization: A Stud of 
the Larger Mind (New York: Charles Scribner's Sons, 1909 , 
pp. 25-31. 

2clausen, ed., Socialization and Society, p. 29. 
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to any self-determined act of behavior was the concept of the 

definition of the situation. This stage is a preliminary 

period in which one examines and deliberates his actions. 

Men have always lived together in groups. Whether 
mankind has a true herd instinct or whether groups 
are held together because this has worked out to 
advantage is of no importance. Certainly the 
wishes in general are such that they can be satisfied 
only in a society. But we have only to refer to the 
criminal code to appreciate the variety of ways in 
which the wishes of the individual may conflict with 
the wishes of society. And the criminal code takes 
no account of the many unsanctioned expressions of 
the wishes which society attempts to regulate by 
persuasion and gossip.l 

The birth of sociological research relating to social

ization also occurred in the late 1920's •. John Dollard's con

tribution to the study of socialization research was his 

Criteria for the Life History, which appeared in 1935. It was 

a study made at the request of the Social Science Research 

Council. Dollard sought to outline the kinds of information 

that should be included in any life history to give it the 

maximum in providing studies of value. 

I. The subject must be viewed as a specimen in a 
·cultural series. 

II. The organic motors of action ascribed must be 
socially relevant. 

III. The peculiar role of the family group in trans
mitting the culture must be recognized. 

1William I. Thomas, The Unad usted Girl: With Cases 
and Standpoint for Behavior Analysis New York: Harper 
Torchbooks, Harper and Row, Publishers, 1967), p. 42. 
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v. 

VI. 

VII. 
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The specific method of elaboration of organic 
materials into social behavior must be shown. 

·The continuous related character of experienc~ 
from childhood through adulthood must be 
stressed. 
The 11 social situation" must be carefully f?nd 
continuously specified as a factor. 
The life-history material itself must be 
organized and conceptualized.l 

Current Trends in Socialization 
Theory in Sociology 

Today, social scientists are interested in soci&l 

learning· not only during childhood, but also th:r·:-,ughout the 

life cycle. Societies and groups would not be possible with

out ru1 extraordinary degree of ccnformity by group members to 

commonly held expectations regarding what constitutes appro

priate behaviors, attitudes, and values. ·Socialization 

involves both conscious and unconscious learning on the part 

of the individual being socialized. A large amount of the 

time the individual may be viewed as a passive agent in the 

process of role-learning and performance. 

One who responds in various ways to situational 
demands, automatically tends to model his 
behavior after that of significant reference 
figures in the environment, and, in turn, makes 
little conscious effort to shape emerging role 
relationships in accordance with already estab
lished personal goals, values and conceptions of 
the role itself. It is interesting to note that 

.1John Dollard, Criteria for the Life History--With 
Analyses of Six Notable Documents (New Haven: Yale University 
Press, 1935), p. 8. 
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explicit selection of role models is often en
couraged by one's social group or by the society 
itself.l 

Socialization should not be thought of as a process that is 

confined to childhood years. Socialization never ceases until 

the death of the individual. At every stage of life, people 

must learn new roles, skills, and modes of response. Social

ization is an ongoing process that ends only with the loss of 

biological existence. Socialization also needs to be pictured 

in terms of the agents of the process. 

The Relationship of Socializa
tion and Social Control 

Regardless of whether one views socialization in more 

or less rationalistic terms, one must recognize the problem of 

social control •. Sociologists are interested in the process or 

processes by which individuals are induced to behave in 

accordance with the norms and expectations of the group. The 

occurrence of rewards and punishments may be thought of in 

terms of providing the learner with cues enabling him to 

evaluate consciously the behavior he displays and to modify it 

when it is necessary in order to conform. Socialization and 

social control go hand in hand. They are complementary bases 

for social order and continuity, but they are not identical. 

The effectiveness of social control rests in the 
last analysis, on the transmission of the moral 

1
Goslin, ed., Handbook of Socialization, pp. 12-13. 
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norms through the socialization process, on the 
recruitment and socialization of (witting or 
unwitting) control agents, and on widespread 
acceptance of the legitimacy of the n~rms and 
sanctions. The modes of social control, 
especially when exercised in reaction to deviance 
or violation of moral imperatives, help to empha
size the importance of the norms and strengthen 
the commitments of individuals to those norms.l 

Lippit identifies clusters of personnel that have a 

vested interest in influencing the behavior and values of 

children an4 youth. He states that each of the clusters has 

a more or less planned program of socialization, more or less 

formally presented, to influence the growth and development 

of information, attitudes, values, and behaviors of the 

younger members of the community. Lippitt includes the 

following: the formal educational system, the churches, the 

leisure-time agencies, the social control and protection 

agencies, the therapeutic and resocialization agencies, 

employment offices and work supervisors, and political leaders. 

Lippitt also recognizes the subculture of the parents and the 

subculture of like-age and older peers as socialization agents.2 

The Study of Social 
Deviance in Sociology 

Social deviance is behavior that violates group 

norms--rules and codes of conduct which the group members are 

expected to obey. They obey them primarily for two reasons. 

1 
Clausen, ed., Socialization and Society, p. 6. 

2Ibid., pp. 334-335. 
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One is desire. Through the socialization process, 
individuals are taught group norms. Socialization 
is complete when the individual has accepted or 
internalized the norms to the extent that they 
constitute his conscience. Then, he is motivated 
to conform. The second reason is fear of punish
ment or of negative sanctions if he doesn't conform. 
There are three general types of sanctions. Some 
are physical, such as imprisonment; others are 
economic, as when individuals are fined by the court; 
most, however, are social, and include ostracism, 
ridicule, and

1
rejection. Most groups use a mixture 

of all three. 

Social deviance has been defined as "behavior which violates 

institutionalized expectations, that is, expectations which 

are shared and recognized as legitimate within the social 

system. 112 One must keep in mind that behavior that is deviant 

for one group may be rewarded by another group. When refer

ring to deviant behavior one must indicate whose norms are 

being violated. Since sociology is the study of society, and 

deviant behavior is such a significant aspect of society, it 

is no surprise that sociologists have been concerned with 

deviance for a long period of time. Durkheim, Tarde, and 

Thomas were early sociologists concerned with the ramifications 

of deviant behavior. Members of other disciplines have also 

been interested in the problems of deviancy, so the study of 

1William Rushing, ed., Deviant Behavior and Social 
Process (Chicago: Rand McNally and Company, 1969), pp. 1-2. 

2Robert A. Dentler and Kai T. Erikson, "The Functions 
of Deviance in Groups," Social Problems 7 (Fall 1959): 
98-107. 
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deviant behavior is a meeting ground for the several disci

plines. Deviance has both an individual an~ a group perspec

tive, although the general pattern for analysis is to look at 

the interaction of deviants within a social setting. 1 In the 

rapidly expanding literature on the social organization of 

correctional institutions, it has become popular to refer to 

"prison cultures," "prison communities," and "prison sub-

cultures." A potential contribution of sociologists to the 

study of socialization process may be made through the 

analysis of the settings within which socialization takes 

place. 

The prison is one such setting. It differs from 
more traditional socializing organizations in many 
ways. But like the school or university, social
ization processes do indeed go on there, whether 
they follow the patterns intended by the prison 
staff or not.2 

Quite often when an individual accepts or is assigned a new 

position the group or the society at large makes explicit pro

visions for helping the individual learn his role by providing 

formal instruction in the skills, values, and normative goals 

that are necessary for adequate performance. The new prison 

inmate is likely to receive formal instruction from the warden, 

the treatment staff team, and the correctional staff with 

1stanton Wheeler, "Socialization in Correctional Com
munities," appearing in Handbook of Socialization, p. 1005. 

2Goslin, ed., Handbook of Socialization, p. 1005. 
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respect to the nonnegotiable elements of his role, and in

formal instruction from his fellow incarcerates regarding the 

negotiable aspects of his role. 

In learning a new role individuals pay attention 
to formal and informal instructions or advice and 
also sanctions that facilitate discrimination 
between adequate and inadequate performance. Such 
discriminations are aided, however, by a multi
plicity of informal cues given by other partici
pants in the interactional system. It is obvious 
that effective socialization is impossible under 
conditions where the individual is isolated from 
the system into which he is .being socialized. 
Interaction serves several important functions 
with respect to role development.l 

The concept of socialization has been subjected to a wide 

variety of definitions in the social sciences. In the prison 

setting, it can be interpreted to refer to the ways in which 

inmates learn to manage their lives within the institutional 

setting at some level of effectiveness. 

The History of Research in 
Correctional Socialization 

Prior to 1940, no systematic sociological analysis of 

prison life had been conducted. Since the classic work of 

Clemmer in 1940, The Prison Community, various sociological 

inquiries have been conducted in the realm of correctional 

institutions. 

The approach used differs from the more common one 
in which a survey is made of prison administration 
discipline, industry, labor, and sanitation, and the 

1Ibid., PP• 18-19. 
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like, for it aims at a description of the culture of 
the prison. It is more concerned with the social 
processes than with incidents ••• focused on such 
phenomena as class stratification, informal group 
life, leadership, folkways, and various social con
trols. The point of view of this study may be said 
to be a sociological one, since its chief concern 
has been the making of an analysis of social patterns 
as determinants of behavior.l 

One of the most important contributions that Clemmer made to 

this type of sociological inquiry was his analysis of the 

changes inmates underwent during their periods of confinement. 

Clemmer believed the codes, norms, and myths of the inmate 

society presented a view that was distinctly harmful to 

rehabilitation. His central poir.t of view was that the inmate 

code required loyalty to fellow inmates and non-cooperative 

relationships with the institutional staff. The consequences 

of exposure to the inmate society were summed up by the con

cept of "prisonization." Clemmer used the term to describe 

the impact of an inmate society on its residents. Clemmer 

defined prisonization as "the taking on, in greater or lesser 

degree, of the folkways, mores, customs, and general culture 

of the penitentiary. 11 2 Clemmer found that certain factors 

lessened prisonization while other increased prisonization. 

In the least or lowest degree of prisonization the 
following factors may be enumerated. 

1. A short sentence, thus a brief subjection to the 
universal factors of prisonization. 

1Donald Clemmer, The Prison Community (New York: 
Holt, Rinehart and Winston, 1958), pp. xv-xvi. 

2Ibid., p. 299. 



2. 

3. 

4. 

6. 

7· 

18 

A fairly stable personality made stable by an 
adequacy of positive and "socialized" relation
ships during pre-penal life. 
The continuance of positive relationships with 
persons outside the walls. 
Refusal or inability to integrate into a prison 
primary group or semi-primary group, while yet 
maintaining a symbiotic balance in relations with 
other men. 
Refusal to accept blindly the dogmas and codes of 
the population, and a willingness, under certain 
situations, to aid officials, thus making for 
identification with the free community. 
A chance placement with a cellmate and workmates 
who do not possess leadership qualities and who are 
also not completely integrated into the prison 
culture. 
Refraining from abnormal sex behavior, and excessive 
gambling, and a ready willingness to engage seriously 
in work and recreative activities. 

Other factors no doubt have an influencing force in 
obstructing the process of prisonization, but the seven 
points mentioned seem outstanding. 

In the highest or greatest degree of prisonization the 
following factors may be enumerated: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

A sentence of many years, thus a long subjection to 
the universal factors of prisonization. 
A somewhat unstable personality made unstable by an 
inadequacy of "socialized" relations before commit
ment, but possessing, nonetheless, a capacity for 
strong convictions and a particular kind of loyalty. 
A dearth of positive relations with persons outside 
the walls. 
A readiness and a capacity for integration into a 
prison primary group. 
A blind, or almost blind, acceptance of the dogmas 
and mores of the primary group and the general penal 
population. 
A chance placement with other persons of a similar 
orientation. 
A readiness to participate in gambling and abnormal 
sex behavior.l 

lrbid., PP· 301-302. 
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Clemmer believed that every incarcerate was subjected to 

certain influences which he called the "universal factors of 

prisonization."1 Some of the factors are: acceptance of an 

inferior role; accumulation of facts concerning the prison 

organization; new habits of eating, dressing, working and 

sleeping; the adoption of a special argot; the feeling that 

the prisoner owes nothing to the institution for supplying 

his everyday and individual needs; and the eventual desire for 

a good job. Clemmer stated that these were the aspects of 

prisonization which were operative for all inmates. Clemmer 

felt them to be important because of their universality. The 

most important factors to Clemmer, however, were those which 

he believed to deepen criminality and antisociality and make 

the criminalistic ideology a part of th.e incarcerate within 

the community. 

Whether or not complete prisonization takes place 
depends first on the man himself, that is, his 
susceptibility to a culture which depends, we think 
primarily on the type of relationships which he had 
before imprisonment, i.e., his personality. A 
second determinant effecting complete prisonization 
refers to the kind and extent of relationships which 
an inmate has with persons outside the walls. A 
third determinant refers to whether or not a man 
becomes affiliated in prison primary or semi-primary 
groups and this is related to the two points already 
mentioned. Yet a fourth determinant depends simply 
on chance, a chance placement in work gang, cell
house, and with cellmate. A fifth determinant per
tains to whether or not a man accepts the dogmas or 
codes of the prison culture. Other determinants 

1 Ibid., p. 300. 
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depend on age, criminality, nationality, race, 
regional conditioning, and every determinant is

1 more or less interrelated with every other one. 

It should be noted that Clemmer explicitly accepted Cooley's 

analysis of the basis of social organization in the ''we

feeling," the mutual identification and sharing of primary 

groups. 

When a person or group penetrates and fuses with 
another group, assimilation may be said to have 
taken place. The concept is most profitably 
applied to immigrant groups and perhaps it is not 
the best term by which to designate similar proc
esses which occur in prison. Assimilation implies 
that a process of acculturation occurs in one 
group whose members originally were quite differ
ent from those of the group with whom they 
mix •••• While the differences of regional con
ditioning are not to be overlooked, it is doubtful 
if the interactions which lead the professional 
offender to have a 11 we-feeling" with the naive 
offender from Coalville can be referred to as 
assimilation--although the processes furnishing 
the development of such an understanding are 
similar to it •••• Prisonization is similar to 
assimilation, and its meaning will become clearer 
as we proceed.2 

Clemmer further contended that parole prediction methods that 

did not give as much study to the inmate's roles in the prison 

setting as they did to his adjustment to the outside world 

were of little utility. The feature that Clemmer thought was 

the most important in determining the degree of prisonization 

was the degree of close interpersonal contact that inmates had 

with other inmates within the institution. 

1Ibid., pp. 300-301. 
2
Ibid., pp. 298-304. 
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Prisoners, of course, do not speak of the mores. 
They do not speak of a code which all prisoners 
learn by word of mouth. The code, like the mores, 
is not written down. It is simply in the culture 
as idea. Men unfamiliar with prison life soon 
learn what the code includes. It is not peculiar 
to our prison, but exists in all prisons as well 
as in the culture of the underworld •••• The fun
damental principle of the code may be stated thus: 
Inmates are to refrain from helping prison or 
government officials in matters of discipline, 
and should never give them information of any kind, 

. and especially the kind which may work harm to a 
fellow prisoner. We say that the code is pre
scribed because every man in prison, without excep
tion knows it, and every fnmate of our prison since 
its opening has known it. 

Goffman, in describing his concept of the total insti-

tution, wrote: 

In total institutions there is a basic split between 
a large managed group, conveniently called inmates, 
and a small supervisory staff. Inmates typically 
live in the institution and have restricted contact 
with the world outside the walls; staff often 
operate on an eight-hour day and are socially inte
grated into the outside world.2 

In his general discussion of total institutions, Goffman 

acknowledges that inmates bring a culture with them to the 

institution, but he says that upon entrance to the institution 

they are stripped of this support by processes of mortifica

tion and dispossession aimed at managing the daily activities 

of a large number of persons in a small space with a small 

1 Ibid., p. 152. 
2 
Erving Goffman, As lums: Essa s on the Social Situa-

tion. of Mental Patients and Other Inmates Garden City: 
Anchor Books, Doubleday and Company, Inc., 1961), p. 7. 
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expenditure of resources. "Staff tends to feel superior • • • 

inmates tend, in some ways at least, to feel inferior ••• 

and guilty."1 

Korn and McCorkle consider the fundamental issue con-

fronting the inmates as one of social rejection and depriva

tion. This concept is similar to Goffman's analysis of the 

"loss and mortification." Goffman believes this process is 

found in varying forms in all total institutions. 2 To Korn 

and McCorkle, the inmate system is basically exploitative and 

displays limited cohesion. Korn and McCorkle believe the 

inmate form of adaption is a mirror image of the prison and 

of the larger society itself. 

Large institutions (walled and unwalled) are depen
dent on the development of a bureaucratic apparatus 
based on formal structuring of human relationships. 
This formal structuring, which is required for the 
efficient and secure operation of the large institu
tion, is in turn dependent on the maintenance of a 
social distance which sets crippling limits on con
tact with members of the official community--the 
only available representatives of the larger society. 
Where these limits have been redefined--as in the case 
of the professional worker--the results, to date, 
have largely been supportive to the inmate social 
system and have contributed to the weakening of 
measures of control.3 

1Ibid., p. 7. 
2Ibid., pp. 14-28. 

3Lloyd W. McCorkle and Richard Korn, "Resocializa
tion Within Walls," The Annals of the American Academy of 
Political and Social Science 293 (May 1954): 88-98. 
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In the literature, there are two popular hypotheses 

concerning the origin of prison subcultures. Sykes and 

Messinger argue that the major determining factors are the 

pains and indignities imposed by the prison system. They 

point out that the deprivations felt by inmates are not purely 

physical; they are also social-psychological. 

Examinations of many descriptions of prison life 
suggest that the chief tenets of the inmate code 
can be classified roughly into five major groups: 
(1) There are those maxims that caution: Don't 
interfere with inmate interests •••• In brief 
and positively put: Be lo;al to your class--the 
~ ••• (2) Don't lose your head ••• (3) ••• 
Don't exploit inmates ••• (4) Don't weaken ••• 
(5) Don't be a sucker ••• I 

Sykes and Messinger call attention to the fact that these 

values are probably not asserted with equal intensity by all 

members of a prison population, but they believe that con

formity to, or deviation from, the inmate code is the major 

basis for classifying and describing the social relations of 

prisoners. 

Irwin and Cressey divided inmates into three rough 

categories: those oriented toward a criminal subculture, 

those oriented toward a prison subculture, and those oriented 

to "conventional" or the "legitimate'' subcultures. In 

1 
Gresham M. Sykes and Sheldon L. Messinger, "The In-

mate Social System," Theoretical Studies in Social Organiza
tion of the Prison Pamphlet 15 (New York: Social Science 
Research Council, 1960), pp. 5-9. 
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addition to the prison subculture as pictured by Sykes and 

Messinger, Irwin and Cressey argue that there is also a 

criminal or "thief" subculture. The thief subculture, accord

ing to the theorists, has its origins in the overall society 

outside and is imported into the prison community. 

When we speak of a criminal subculture we do not 
mean to imply that there is some national or inter
national organization with its own judges, enforce
ment agencies, etc. Neither do we imply that every 
person convicted of a crime is a member of the 
subculture. Nevertheless, descriptions of the 
values of professional thieves, "career criminals," 
"sophisticated criminals, ' 1 and other good crooks 
indicate that there is a set of values which ex
tends to criminals across the nation with a good 
deal of consistency.l 

An increasing number of studies of the inmate system 

analyze the existence of an inmate code; others study the 

adaptive functional interrelationships, the division of labor 

in the inmate society. Sykes' study, The Society of Captives, 

probes the inmate code. Sykes believes that any inmate enter

ing a correctional facility is faced with five major problems 

involving deprivation and frustration. These problems are in 

the areas of: social acceptance, material possessions, 

heterosexual relations, personal autonomy, and personal 

security. 2 Sykes says that the response to these five 

1Jolm Irwin and Donald R. Cressey, "Thieves, Convicts 
and the Inmate Culture," Social Problems 10 (Fall 1962): 
145-146. 

2Gresham M. Sykes, The Society of Captives: A Study 
of a Maximum Security Prison (Princeton: Princeton University, 
Press, 1958), pp. 65-78. 
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problems could either be one of a cohesive nature or one of 

an alienative response. He characterizes the alienative 

responses as those typified by the argot roles of the "rat," 

"center man," "wolf," 11punk," "gorilla," and "merchant." The 

cohesive role is typical of the role of the "real man. 11 Sykes 

presents his view of the structure and function of the inmate 

social system in the perspective of the prison itself and in 

relation to the larger overall society. Sykes and Messinger 

state that in summarizing the studies they have conducted 

describing the life of men in prison two major facts emerge: 

(1) Inmates give strong verbal support to a system 
of values that has group cohesion or inmate solidar
ity as its basic theme. Directly or indirectly, 
prisoners uphold the ideal of a system of social 
interaction in which individuals are bound together 
by ties of mutual aid, loyalty, affection, and 
respect, and are united firmly in their opposition 
to the enemy out-group ••• (2) The actual 
behavioral patterns, recognized and labeled by 
prisoners in the pungent argot of the dispossessed, 
form a collection of social roles which, with their 
interrelationships, constitute the inmate social 
system.l 

The two theorists depict the inmate social system as a set of 

inter-locking roles that are based on conformity to, or devia

tion from, a collection of dominant values. Sykes asserts 

that the maxims of the inmate code represent a system of group 

norms that are directly related to mitigating the pains of im

prisonment under a custodial regime having almost total power. 

1Sykes and Messinger, "Inmate Social System," pp. 5-19. 



26 

The Stanton Wheeler Study 

A different approach to the inmate social system is 

found in the work of Stanton Wheeler. In "Socialization in 

Correctional Communities," Wheeler describes prisonization as 

the process by which the antagonistic prison subculture is 

assimilated. 1 His paper grew out of a tradition of sociologi

cal investigation established by Clemmer. Clemmer noted that 

the inmate could not remain completely unprisonized. Wheeler 

believes that although Clemmer's work was published some 

twenty years ago, his account remains the most thorough and 

detailed of the socialization process studies conducted in 

correctional facilities. Wheeler's research, which is an 

empirical test of Clemmer's theories, finds that prisonization 

rates vary with the inmate's relationships with fellow inmates 

and his institutional career phase. Wheeler determines that 

the prisonization theory of Clemmer is strongly supported 

when inmates are classified according to length of time of 

imprisonment. 

Very simply, we divided inmates into three groups: 
those who had been in only a short time, those who 
had only a short time remaining to serve, and those 
who were near neither entry nor release. While we 
found a larger percentage of inmates who were 
strongly opposed to staff norms during the last 
stage of their confinement than during the first, 
we also found a U-shaped distribution of high 

1stanton Wheeler, "Socialization in Correctional 
Communities," appearing in Handbook of Socialization, p. 1005. 
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conformity responses over the three time periods; 
there were fewer than half as many high conformity 
respondents during the middle phase than during 
the early and later phases of imprisonment. 

Wheeler states that the concept of socialization has been sub

jected to a wide variety of definitions and interpretations. 

Wheeler believes that adaptation to the prison is not greatly 

different from adaptation to any other setting. Wheeler says: 

1. 

2. 

3. 

4. 

5. 

6. 

Persons do not enter prison motivated to seek a 
basically new and different vision of themselves. 
To the extent that they do change, the change is 
produced as much by the reaction to being confined 
and separated from the free community as it is by 
the dynamics of life within the institution. 
The values and attitudes expressed by prison in
mates are shaped in important ways by the circum-
stances to which inmates have been exposed prior 
to their period of incarceration. 
• • • the external world influences the kind of 
culture and social organization that is formed 
within the prison •••• 
• •• It is the social definition of the prison 
in society, rather than the social status of the 
inmate within the prison, that appears to be most 
relevant for the future life and career of prison 
inmates. 
• • • a full understanding of processes of social
ization and resocialization within the prison 
requires much greater attention than has hereto
fore been given to the relationship of both the 
prison and the prisoner to the external world.2 

Wheeler states that two conflicting views can be found in 

answering the question of why prisons typically show these 

patterns of inmate response. One interpretation is explained 

libid., p. 1007. 
2Ibid., p. 1019. 
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along the lines of cultural diffusion theories in anthropology. 

Inmate society is what it is because inmates have imported 

their antagonism toward law and order from the outside environ

ment. The single trait held in common by all prisoners is 

participation in some crim~nal activity. 

The capacity to engage in criminal acts suggests 
at least some degree of withdrawal of support 
from conventional values, and indeed can be 
viewed as indicating an opposition to conven
tional norms and values.l 

Wheeler believes that by bringing together individuals who 

have deviated from conventional norms, the prison offers 

opportunity for mutual reinforcement of criminal values. 

This, according to Wheeler, is consistent with the image of 

correctional institutions as "crime schools." Wheeler also 

feels that this could well be the reason that a theory that 

accounts for the socialization process in prison largely in 

terms of a concept such as prisonization is valid. 

Wheeler says that Sykes and Messinger view the inmate 

culture in an alternate interpretation. The two theorists 

think the inmate culture is a response to the adjustment prob

lems posed by imprisonment itself. In short, their theory is 

a functional theory in which the inmate culture is seen as a 

response to the condition of imprisonment rather than an ex

tention of the values men bring with them to the prison. 

1Ibid.' p. 1008. 
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Other Correctional Studies 

Specialists in corrections have become increasingly 

convinced that the experiences which prisoners have in prison 

social life are often much more important than the various 

formal schemes for rehabilitation set up by prison profes-

sionals. Criminologists and penologists have been increas

ingly aware of the nature of the latent social structure that 

exists in all prisons with the formal organizational structure. 

According to Fox, nearly two-thirds of the inmates entering 

American prisons each year have been in prison before. 1 Fox 

states that the problem of recidivism is hard to solve because 

of conflicting needs on the part of administrative personnel 

and on the part of the non-conforming person. 

On the one hand, the authority of society must be 
maintained and, on the other, the permissive thera
peutic atmosphere is necessary to effect spontaneous 
and genuine personality changes. This interdepen
dent major dilemma in handling prison disciplinary 
problems renders their analysis most difficult.2 

Fox believes that many prisons have already moved from the 

traditional solitary confinement idea toward the therapeutic 

community idea. He feels that the trend in American penology 

is definitely toward one of treatment. Fox says dynamics 

occur in recidivism in the following manner: (1) circumstances 

1vernon Fox, 11 Analysis of Prison Disciplinary Prob
lems," Journal of Criminal Law, Criminology and Police Science 
49 (November/December 1958): 321-326. 

2 Ibid., pp. 321-326. 
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occur that create a situation in which the patient cannot 

cope; (2) there is a failure in the solution of actual prob

lems after unsuccessful attempts; (3) the inmate replaces 

realistic measures for solving problems with fantasy-like 

behavior; (4) the incarcerate reactivates old conflicts 

through regression; (5) the prisoner repeatedly grasps for an 

answer, any answer; and (6) the inmate repeats the one answer 

he has found before whether or not it proved to be successful 

in the past. Fox believes that this is the crux of the 

analysis of prison disciplinary problems in all penal 

institutions. 1 

Korn and McCorkle believe the first and most obvious 

characteristic of the inmate social system is the absence of 

any escape from it. The offender is incarcerated in a physi

cal prison without exit and enmeshed in a human environment 

and a pattern of usages that offer no retreat except that of 

psychological withdrawal. The two believe a second character

istic is that of a rigid hierarchal model in which vertical 

mobility is highly difficult. The number of roles one may 

play in a typical prison is severely limited in number. Korn 

and McCorkle also point out that the system is extreme in the 

area of authoritarianism. They state that the fundamental 

authority in defining the inmate's job obligations is tradition. 

1Ibid., pp. 321-326. 
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The total result of the interacting trends and prpc
esses described had been to isolate the confined 
offender from socially beneficial contact with indi
viduals outside the inmate social world and to 
prevent the formation of relationship bonds which 
might redefine him as an acceptable member of the 
noncriminal community. This is the major dilemma 
of penology.l 

McCorkle also investigates a study of guard-inmate relation

ships. McCorkle says that to a large extent the guard of most 

contemporary prisons is dependent on the inmates for the 

satisfactory conduct of the prisoners he controls. McCorkle 

states that the guard cannot rely on threats of punishment 

because the incarcerates are being punished to the limits of 

society's standards. He points out that a study conducted in 

the New Jersey State Prison by Princeton University consoli

dated the areas of break-down of guard-inmate relationships 

into three general headings: (1) corruption through friend

ship; (2) corruption through reciprocity; and (3) corruption 

through derault. Pressure is put on the guard to be a "good 

guy." McCorkle thinks the guard is aware that he may some day 

be in a hostage situation in which his life may well be in 

danger. He believes that most guards consider good will to 

be a valuable insurance policy. Many guards delegate respon

sibility to cellmates within their jurisdiction. McCorkle 

believes that authority is hard to regain once it is lost 

for a period of time. McCorkle says that these situations 

1 
McCorkle and Korn, 11Resocialization," pp. 88-98. 
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keep the balance of power between inductee and inductor in 

1 check •. 

Schrag conducted a study of leadership among prison 

inmates in a state prison. He found that leadership in prison 

is exercised by the criminally mature inmates who are serving 

long sentences. Most of these professional criminals are 

serving time for crimes of violence. Prison culture was found 

to be organized around the values of its most persistent and 

least improvable members. Socialization in prison, according 

to Schrag's study, meant the acquisition of the skills and 

attitudes of the habitual criminal for many inmates. Schrag 

also found that prison physical proximity was an important 

determinant of inmate influence and leadership.2 

Garabedian conducted a study of the processes of social

ization in a state prison. Garabedian's findings were con

sistent with the findings of Clemmer and Wheeler. Garabedian 

found that inmates are socialized in varying degrees and 

rates. This factor indicates that there is a differential 

impact of the prison culture on its participants. 

The process of anticipatory socialization, which many 
inmates apparently undergo prior to release, may be 
strong enough to "undo'' or •override" many of the 
specific effects incurred during incarceration. On 
this basis, we would be led to predict a favorable 

1 
Lloyd McCorkle, "Social Structure in a Prison,n 

Welfare Reporter 8 (December 1956): 5-15. 
2c1arence Schrag, "Leadership Among Prison Inmates " 

American Sociological Review 19 (February 1954): 37-42. ' 
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post-institutional prognosis for many parolees. 
Yet, it is well-known that a large proportion of 
inmates released from correctional institutions 
return either as parole violators or are convicted 
on new offenses. A partial answer to this problem
atic datum may be obtained by investigating the 
relationship between expectations regarding life 
on parole and p~st-institution experiences in the 
free community. 

Garabedian infers that many inmates aspire to membership in 

non-membership groups, but discrepancies exist in the sense 

that post-institution experiences do not coincide with levels 

of expectation regarding parole. 

Ohlin believes that the central task of the penal 

administration is to effect changes in the criminal value 

system of the incarcerates. Ohlin states that this requires 

reorganization of the formal and informal social structure of 

the prison system. Ohlin feels that this would require a 

marked reduction in social distance between the administrative 

staff and the inmate population. It is true that in most 

correctional facilities today the inmates spend a major part 

of their time in close contact with fellow inmates. This 

situation apparently places a premium on getting along with 

one's fellow incarcerates. Ohlin says that there is a need 

for studies dealing with problems of cultural conflict, 

diffusion, accommodation, and social change. Ohlin believes 

1Peter G. Garabedian, "Social Roles and Processes of 
Socialization in the Prison Community,n Social Problems 11 
(Fall 1963): 140-152. 



that more research in the prison setting could provide a 

rapid development of theory and knowledge concerning the 

relationship between personality and culture and the relation

ship between culture and social organization than can be 

secured in other situations in our society. 1 

Donald Cressey says that professionals in the staffing 

hierarchy of a correctional institution are expected to be 

experts at "doing something" rehabilitative for the inmates. 

In an environment characterized by inmate hostility 
and desire to avoid the pain of restriction, 
attempts by employees to apply individualized 
treatment criteria in dealing with inmates will 
almost surely be interpreted by them and even by 
some employees as administration of special 
favors and privileges. 2 

Cressey believes the contradiction in the treatment and 

administrative roles and the attempt to separate them are 

highly significant. Cressey feels that this is a general 

phenomenon in treatment-oriented institution: the "treatment 

versus punishment" dilemma is shifted from the administrative 

officials to the guards and often to the industrial foreman 

of the prison. Cressey states that correctional employees 

are often expected to overlook the violations of both inmates 

1Lloyd Ohlin, "Modification of the Criminal Value 
System," Sociology and the Field of Corrections (New York: 
Russell Sage Foundation, 1956), pp. 29-32. 

2
Donald Cressey, "Limitations of Organization of 

Treatment in a Modern Prison," Theoretical Studies in Social 
Organization of the Prison (New York: Social Science Research 
Council, 1960), pp. 93-103. 
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and employees in violating rules within an institution. The 

responsibility is often on the correctional force to behave 

both custodially and therapeutically. This situation results 

in role conflict for a portion of the employee staff. Cressey 

thinks that if they enforce the rules, the guards are often 

diagnosed as "just a guard." On the other hand, if the 

correctional staff fails to properly enforce institutional 

rules, they are regarded as "not capable of doing their 

prescribed job. 11 This condition further adds to the dilemma 

of the prison social culture. Inmates are smart enough at 

times to play one set of administration employees against the 

other. This can create a further rift in the relationships 

of employees within institutions. 

The prison is a microcosm of the larger society which 
has created it and which maintains it, for this 
larger society also remains as a unit and continues 
to 11 workn despite numerous individual disagreements, 
misunderstandings, antagonisms, and conflicts. The 
most general aim of the book is to contribute to a 
better understanding of the larger society through 
analyses of its microcosm, the prison.l 

Other researchers do not agree that the prison can be 

considered in any real sense a microcosm of the larger society. 

Hillery asserts in taking the opposite view from Cressey that: 

If communities are seen as generally composed of 
conformists, and if total institutions are generally 

1Donald R. Cressey, ed., The Prison: Studies in 
Institutional Organization and Change (New York: Holt, Rine
hart, and Winston, 1961), p. 3. 
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composed of deviants, then it is not surprising that 
total institutions are really anti-communities •••• 
The concept of total institution ••• at least has 
the value of s~ggesting the most extreme form of 
non-community. 

The majority of researchers do, however, examine the 

prison as a particular type of social organization. A social 

system is seen by Talcott Parsons as a network of roles that 

must link the goals and values of the individuals involved 

with the purposes and norms of the system itself. Parsons 

believes that each individual is faced with the need to either 

shape or adapt to a given environment.2 Parsons thinks that 

a social system must maintain its own internal values and 

norms and its members must be integrated into the group. The 

model of deviancy developed by Merton and Parsons for the 

larger society may well fit "inside." The model assumes that 

deviant behavior takes on a variety of forms.3 Withdrawal 

and over-conformity are both defined as deviant in the scheme. 

Deviant behavior may be a rejection of norms or of persons. 

1George A. Hillery, Jr., Communal Organizations: A 
Study of Local Societies (Chicago: University of Chicago 
Press, 1968), p. 144. 

2Max Black, ed., The Social T eories of Talcott 
Parsons: A Critical Examination Englewood Cliffs: Prentice
Hall, Inc., 1961), pp. 56-58. 

3Robert K. Merton, Leonard Broom, and Leonard S. 
Cottrell, Jr., eds., Sociolog~ Toda}: Problems and Prospects 
(New York: Basic Books, Inc., 1960 , pp. 464-472. 
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If a prisoner rejects the inmate system, he is often alien

ated from all groups that are available to him. 

Since Clemmer's classic work was published in 1940, 

much attention has been directed to studies of prisons as 

subjects of sociological inquiry. Most of the work has been 

conducted in all-male institutions; many of them have been 

conducted in state prisons within the past fifteen years. 

Few studies have been conducted in all-female institutions 

for incarcerates. 

Giallombardo has published one of a very few studies 

of an all-female correctional facility. Her investigation 

was made in the Federal Reformatory for Women at Alderson, 

West Virginia. 

The female prison community has been overlooked; it 
merits study, as does any other complex organization, 
in order to add to the growing body of theory on 
group behavior. The purpose of this study, then, is 
to fill this gap by examining in an exploratory way 
the structure of a women's prison as an organization 
of roles and runctions, in order to increase our 
understanding of its numerous variables and complex 
interaction.I 

Giallombardo says the movement to separate males and females 

in the prison setting in the middle of the nineteenth century 

was due to the efforts to protect the women prisoners. 

This incentive originated in the minds of two women 
from the Society of Friends, Sarah Smith and Rhoda M. 

1 
Rose Giallombardo, Society of Women: A Study of a 

Women's Prison (New York: John Wiley and Sons, Inc., 1966), 
p. 1. 
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Coffin, who in 1869 were appointed to a committee 
on prison visitation by that church. While on 
this tour of inspection, they found "the state of 
morals in our southern prisons in such a deplor
able condition that they felt constrained to seek 
some relief for the unfortunate women confined 
there. • • • "1 

This idea prevailed in federal and state prisons until 1971 

when men and women were incarcerated together at the Federal 

Correctional Institution in Fort Worth, Texas, and young males 

and females were incarcerated together at the Kennedy Youth 

Center in Morgantown, West Virginia, a federal correctional 

institution for youthful offenders. 

Another recent study of a women's prison was conducted 

by Heffernan at Occoquan, Virginia, in the Women's Reformatory 

of the District of Columbia. Heffernan's initial purpose was 

to replicate Wheeler's ~esting of Clemmer's concept of 

prisonization. 

When the Occoquan replication was completed, it 
appeared to support some aspects of Wheeler's 
hypotheses, such as the presence of a prison code 
and a U-shaped curve of prisonization, but basi
cally it contradicts his findings. There appears 
to be no relationship at Occoquan between conform
ity and the social structure of the inmate 
community •••• It is clear that refusal to 
adhere to the code does not prevent inmate 
relationships, nor does adherence to the code 
imply that a woman is a member of a closely knit 
inmate group. While there may be feminine "right 
guys'' it is possible to be supported as a'•wrong 
guy." There is little evidence within what was 
one of his own prisons for the hypotheses of 

1Ibid., p. 7. 
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·Clemmer, or for that matter most of the students of 
the field,

1
regarding prisonization and inmate social 

structure. 

Heffernan concluded from her research that the prison, in a 

real sense, may be considered as both a microsociety and a 

formal organization, since it performs both functions for its 

differing membership. Heffernan said that prison research is 

not easy. The more deeply one becomes involved in the life of 

the prison, the greater the pressure from either the inmates 

or the staff to "do something." She points out that a 

researcher may get out of the setting; a prisoner cannot. 

Purpose of this Study 

The classic work by Clemmer, The Prison Community, was 

written some thirty-three years ago. Since that time, many 

changes have occurred in federal prisons. Perhaps the newest 

concept in the Bureau of Prisons System is the opening of 

coeducational prisons for adult and youthful offenders in 

Fort Worth, Texas, and Morgantown, West Virginia, respectively. 

The Fort Worth Correctional Institution was opened in October 

of 1971; Morgantown's Robert F. Kennedy Youth Center accepted 

its first young females in July#of 1971. Lexington, Kentucky, 

opened its federal coeducational prison for adult offenders in 

February of 1974. 

1 
Esther Heffernan, Making It in Prison: The Square 

the Cool, and the Life (New York: Wiley-Interscience A ' 
Division of John Wiley and Sons, Inc., 1972), p. 10. ' 
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Almost all the studies of close custody prisons in 

the United States are in agreement on the following funda

mental qualities of the inmate world in such institutions: 

(1) there is a normative order among inmates that requires 

loyalty to fellow inmates and non-cooperation with the staff; 

(2) there is a system of informal social differentiation that 

is reflected in a series of social types; and (3) there are 

numerous struggles for power, and frequent involvement in 

illicit activities. The studies disagree, however, as to why 

these patterns of inmate response are prevalent. 

Two conflicting views can be discovered in the 

literature. One interpretation is along the lines of 

"cultural diffusion" theories in anthropology. In essence, 

inmate society is what it is because inmates have imported 

their antagonism toward law and order (the man) from the out

side. 11 The single trait held in common by all inmates is 

participation in criminal activity.ul The decision to engage 

in criminal acts suggests some degree of withdrawal from 

conventional values and norms. Imprisonment brings together 

those people who have deviated from conventional norms and 

aids in reinforcing criminal values. Wheeler believes it is 

reasonable to view prisons largely in terms of "crime 

schools•" Wheeler thinks this theory accounts for the 

1Wheeler, "Socialization in Correctional Institutions," 
American Sociological Review 26 (December 1961): 708. 
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socialization processes in prison largely in terms of a con

cept such as prisonization. 

An alternative interpretation of the sources for the 

inmate culture emerged in the years following the work of 

Clemmer. Sykes and Messinger see the inmate culture as a 

response to the adjustment problems posed by the imprisonment 

itself. 

Among the important deprivations include the low and 
rejected status of being an inmate, the material and 
sexual deprivations of imprisonment, the constant 
social control exercised by the custodians of the 
prison, and the presence of other offenders who may 
be perceived as dangerous and threatening. The 
normative order may reinstate self-esteen by provid
ing a meaningful reference group that will support 
an inmate's attack on the staff, and it may lessen 
the dangers of exploitation on the part of other 
inmates.l 

This study, an investigation in the sociology of 

deviance and corrections, was conducted at the Federal Cor

rectional Institution in Fort Worth, Texas, to ascertain 

which of the two interpretations would best explain the 

inmate culture. It may be that neither does, since this is 

the only coeducational prison setting that has been investi

gated. It may well be that both may explain parts of the 

culture. The study is concerned with the following: 

1. Determining if prisonization in a coeducational 
institution for adult offenders differs from 

1Sykes and Messinger, "Inmate Social System," 
pp. 13-19. 
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prisonization in sexually segregated correc
tional institutions. 

2. Determining i~ prisonization differs in this more 
therapeutic prison setting where the staff is 
large and the residents are treated on a more 
individualized basis than they are in larger, 
segregated institutions. 

3. Replicating a portion of the Stanton Wheeler study 
to determine if similar ~indings exist at the Fort 
Worth, Texas, correctional ~acility. 

4. Determining the presence or absence o~ an inmate 
code ~rom both the residents and the sta~f members 
at the Federal Correctional Institution, Fort 
Worth. 

5. Determining primary group memberships o~ the resi
dents and residents' associations with people ~rom 
the free world, since Clemmer felt these were two 
important aspects of prisonization~ 

6. Determining i~ the factors that Clemmer believed 
deepened criminality have an effect on the answers 
obtained from the residents and sta~f at the Fort 
Worth correctional institution. 

In order to better accomplish the purposes of the 

study, this researcher has the ~ollowing objectives for her 

study: 

1. To become familiar with the goals and objectives 
of the treatment sta~~ in the Comprehensive Health 
Unit (CHU); the Drug Abuse Programs Unit (DAPS); 
the Narcotic Addict Rehabilitation Acts Unit 
(NARA); the Steps Toward Alcoholic Rehabilitation 
Unit (STAR); the Alternative Community (sometimes 
called 4-4 or the Therapeutic Community); and the 
Womens 1 Unit, at the Federal Correctional Institu
tion in Forth Worth, Texas, by serving as an 
Intern in Research at the prison from January o~ 
1973 until January of 1974. 

2. To make observations concerning the daily routines 
of the residents in the Alternative, CHU, DAPS, 
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NARA, STAR and Womens' Units of the Federal Correc
tional Institution at Fort Worth, by acting as a 
participant-observer in the units. 

3. To achieve a better understanding of the voluntary 
group meetings at the F.C.I., Fort Worth, by talk
ing with the residents about the programs of these 
groups. 

4. To compare the unit profiles of the residents of 
the Fort Worth F.C.I. on the Correctional Institu
tions Environment Scale with a sample of the women 
incarcerated at the Federal Reformatory for Women at 
Alderson, West Virginia, the young women at the 
Robert F. Kennedy Youth Center at Morgantown; West 
Virginia, and the males at Seagovill~, Texas, an 
all-male institution of the federal government, to 
determine if the adult coeducational institution 
will have higher scores than the two segregated and 
the younger-aged coeducational institutions. 

Summary of the Chapter 

The verb, "socialize," and its cognate "socialization" 

were found in the English language long before they were used 

by researchers in the behavioral sciences. Psychology, 

anthropology, and sociology share the distinction of being 

the disciplines from which the systematic study of socializa

tion has evolved. The field of sociology began to use the 

term in its present form universally in the late 1930's, but 

writers referred to it as early as the mid-1890's. 

Prior to 1940, no systematic sociological analysis of 

correctional socialization had been made. Since the classic 

work of Clemmer, The Prison Community, in 1940, various 

sociological inquiries have been conducted in the realm of 

correctional institutions. 
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In the literature, there are two popular hypotheses 

concerning the origin of prison subcultures. Sykes and 

Messinger argue that the major determining factors are the 

pains and indignities imposed by the prison system itself. A 

different approach to the inmate social system is found in 

the research of Stanton Wheeler. Wheeler states that two 

conflicting views can be found in answering the question of 

why prisons typically show adaptive patterns of inmate 

response. One interpretation is explained along the lines of 

cultural diffusion theories in anthropology. Inmate society 

is what it is because inmates have imported their antagonism 

toward law and order from the outside environment. Wheeler 

believes that this could well be the reason that a theory 

that accounts for the socialization process in prison largely 

in terms of a concept such as prisonization is valid. Sykes 

and Messinger see the inmate culture in an alternate inter

pretation. The two theorists believe the inmate culture is 

a response to the adjustment problems posed by imprisonment 

itself. In short, the theory of Sykes and Messinger is a 

functional theory in which inmate culture is seen as a 

response to the condition of imprisonment rather than an 

extension of the values men bring with them to the prison. 

It is believed that the process of prisonization may 

differ in a coeducational prison setting that treats prisoners 
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on a one-to-one basis. The results of the research in this 

study should help clarify some aspects of the resident 

culture of this correctional institution. If it is shown 

that residents of this coeducational, minimum-security prison 

community are not as alienated as other incarcerates in more 

traditional prisons from the staff, from fellow incarcerates, 

and from members of the free world, then perhaps penologists 

and criminologists will agree that the newer approach in 

corrections is the better way to curb recidivism and the 

spiraling crime rate in the United States. 



CHAPTER II 

STATEMENT OF THE RESEARCH PROBLEM AND 

THE HYPOTHESES TESTED 

Introduction 

The majority of studies examining the inmate culture 

in correctional institutions have been conducted in all-male 

prisons. A few studies of the incarcerate's culture have 

been conducted in all-female institutions. Since no adult 

coeducational correctional institutions existed in the Federal 

Prison System until the fall of 1971, it appears that no 

studies have been conducted in a sexually integrated federal 

prison setting for adults. 

Two conflicting views can be found in the literature 

concerning the inmate culture found in correctional institu

tions. One interpretation is consistent with the "cultural 

diffusion" theories in anthropology. In brief, inmate society 

is what it is because inmates have imported their antagonism 

toward law and order from the outside (free) world. An alter-

native interpretation of the source of the inmate culture 

views it as a response to the adjustment problems posed by 

the actual imprisonment itself. In short, an alternative to 

the cultural diffusion scheme is a functional theory in which 

46 
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inmate culture is viewed as a response to the. conditions of 

imprisonment rather than as an extension of the values inmates 

bring to the prison. The major thrust of this investigation 

will be to ascertain which of the two interpretations best 

explains the inmate culture that exists at the Federal Correc

tional Institution in Fort Worth, Texas. 

Fourteen hypotheses were tested. In the following 

pages, each of the hypotheses is stated and is followed by an 

explanation of the derivation of the hypothesis. 

Expansion of the Statement of the Problem 

The research in this study was oriented by the 

theories and research of Donald Clemmer and subsequent test

ing of his theories by later investigators, and by the theory 

of Sykes and Messinger concerning the inmate code. Clemmer's 

book, The Prison Community, is recognized as one of a few 

full-length portraits of American prisons which is viewed in 

sociological perspective. 1 The majority of the studies that 

have been conducted in correctional communities have evolved 

from a re-examination of Clemmer's theory of prisonization. 

Clemmer defined prisonization as "the taking on in greater or 

less degree of the folkways, mores, customs, and general 

1Donald Clemmer, The Prison Community, with a forward 
by Donald R. Cressey (New York: Holt, Rinehart and Winston 
19 58 ) , p • vii • ' 
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culture of the penitentiary.nl Clemmer's study was conducted 

to explain the culture that existed in. a federal all-male 

prison. There appear to be two approaches that are popular in 

analyzing the culture found in correctional institutions. One 

interpretation is explained along the lines of cultural diffu

sion theories in anthropology. Culture may be defined in the 

following manner: 

The complete range of objects, values, symbolic 
meanings, and repetitive ways of behaving that 
guide the conduct of individual members of a 
society. No aspect of culture can be biogeneti
cally transmitted, and each person must learn 
postnatally the features of culture that pertain 
to him. Patterns, or configurations, of culture 
may persist beyond the death of particular indi
viduals.2 

Diffusion is defined as "the spread of a cultural item from 

its place of origin to other places. Thus, the opposite of 

local, or independent invention."3 In the cultural diffusion 

theory of the inmate world, inmate society is what it is 

because inmates have imported their antagonism toward law and 

order (the man) from the outside environment. 

By bringing together in a twenty-four-hour living 
establishment individuals who have deviated from 
conventional norms, the prison offers opportunities 
for mutual reinforcement of criminal values. Those 

1 Ibid., p. 299. 
2Mischa Titiev, The Science of Man, rev. and enl. ed. 

(New York: Holt, Rinehart and Winston, Inc., 1963), p. 635. 
3Ibid., p. 636. 



inmates who occupy prominent positions within the 
inmate hierarchy and who spend the most free time 
in interaction with their fellows should be the 
ones whose values are most likely to serve as the 
basis for the organization and culture of inmate 
life. And if the culture is viewed as an out
growth of the dominant sort of attitudes entering 
inmates bring with them, it is reasonable to 
expect a reinforcement process operating through
out the duration of their confinement. This is 
persistent with the image of correctional institu
tions as "crime schools" and with a theory that 
accounts for the socialization processes in prison 
largely in terms of a concept such as 11 prisoniza
tion.11 And this is very much the sort of process 
hinted at by Clemmer, although he very largely 
took the values of the inmate system

1
for granted, 

and did not set out to explain them. 

Wheeler devised a series of hypothetical situations and con

ducted research in a Western state penitentiary to test the 

theory of prisonization. 

An attitude measure of attitudinal conformity versus 
non-conformity to the values of the staff (and pre
sumably, those of the conventional world) was 
developed to serve as an empirical indicator 
reflecting Clemmer's concept of prisonization ••• 
we could at least approximate the temporal aspect 
of imprisonment by comparing inmates who had been 
in the institution for varying lengths of time in 
order to test Clemmer's hypothesis that the longer 
the duration of stay, the more likely one was to 
become "prisonized. 11 The results of this analysis 
provided strong support for Clemmer's hypotheses. 
There was a general trend toward greater nonconform
ity to staff values with increase in length of time 
in the prison. And the trend was much stronger for 
those inmates who had made many friends in the insti
tution than for those who were relatively isolated.2 

1stanton Wheeler, "Socialization in Correctional Insti
tutions, .. appearing in Handbook of Socialization Theory and 
Research, edited by David Goslin (Chicago: Rand McNally and 
Company, 1971), pp. 1008-1009. 

2 Ibid., pp. 1006-1007. 
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Garadebian replicated the study of Wheeler to ascertain if 

his findings would support those of Wheeler. "Consistent with 

the reports of Clemmer and Wheeler, inmates are socialized in 

varying degrees and rates, which indicate a differential 

impact of the prison culture on its participants."1 Heffer

nan's investigation of a federal women's correctional facility 

was conducted to replicate the study of Wheeler. Heffernan's 

study did not support Clemmer's hypothesis concerning 

prisonization. 

With the unsuccessful replication of the Wheeler study, 
several immediate questions arise. If, as most authors 
assert, the inmate social system consists of sets of 
roles clustering around the focal issues of imprison
ment, with the dominant roles reflecting a normative 
pattern that enables the inmate community to ''reject 
the rejectors" and to act cohesively in the a.llevia
tion of the deprivations of prison life, then why were 
the women who rejected these roles not isolated at 
Occoquan?2 · 

Tittle and Tittle conducted research in a federal center which 

treated narcotic addicts and found little support for the 

prisonization theory.3 It is interesting to note that Wheeler 

1
Peter Garabedian, "Social Roles And Processes Of 

Socialization In The Prison Community," appearing in The 
Sociology of Punishment and Correction, sec. ed., edited by 
Johnston, Savitzl and Wolfgang (New York: John Wiley and 
Sons, Inc., 1970J, p. 494. 

2 
Esther Heffernan, Making It In Prison: The Square, 

The Cool, and The Life (New York: Wiley-Interscience a 
Division of John Wiley and Sons, Inc., 1972), p. 11. 

3charles R. Tittle and Drollene P. Tittle, "Social 
Organization of Prisoners: An Empirical Test," Social 
Forces 43 (December. 1964): 216-221. 
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and Garabedian conducted their research in state prisons, and 

their findings supported Clemmer's theory of prisonization. 

Heffernan and Tittle and Tittle conducted their research in 

federal correctional facilities; their findings did not 

support Clemmer's theory. 

An alternative interpretation of the sources for the 

inmate culture has emerged since the investigations of 

Clemmer. This interpretation has received its fullest expres

sion in the analysis of the inmate social system presented by 

Sykes and Messinger. Instead of viewing inmate culture as a 

simple expression and an extension of the individual values 

inmates often bring to the prison, Sykes and Messinger view 

the inmate culture as a response to the adjustments posed by 

the imprisonment itself. They dwell on the deprivations 

experienced by the prisoners. Among the important deprivations 

they mention are the rejected status of being an inmate, the 

material and sexual deprivations of imprisonment, the social 

control that is exercised by the staff, and the presence of 

other individual prisoners who could be viewed as dangerous 

and threatening. 

The normative order and the system of social differ
entiation • • • can be seen as responses to the 
series of deprivations. The normative order may 
reinstate self-esteem by providing a meaningful 
reference group that will support an inmate's 
attack on staff, and it may lessen the dangers of 
exploitation on the part of other inmates. In 
short, an alternative to the cultural diffusion 
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scheme is a functional theory in which inmate culture 
is seen as a response to the conditions of imprison
ment rather than an extension of the values men bring 
to the prison.l 

Wheeler ascertained that if the theory of Sykes and Messinger 

were a valid one, then one might expect the inmate culture to 

exert its major impact on inmates during the middle phase of 

their stay in prison, at the point in time when they are the 

most removed from the outside world. Wheeler believed that 

if the theory were valid, it would be only natural that as 

the men prepared to leave the prison, those deprivations 

would begin to wane in their significance. The men would move 

away from the adherence to the inmate code and would move 

closer to the values of the conventional society. Wheeler 

found this U-shaped curve in his investigations. 

We are left, then, with two different patterns of 
change over time in the prison, and with two differ
ent and conflicting ideas regarding the sources of 
inmate culture itself, ideas that might possibly 
explain one or another of the patterns of adjust
ment to the prison over time.2 

This investigation was seeking to ascertain which 

theory would better explain the culture found in the Federal 

Correctional Institution in Fort Worth, Texas. The residents 

and staff were administered the Correctional Institutions 

1 Stanton Wheeler, Handbook of Socialization Theory 
and Research, p. 1009. 

2Ibid., p. 1010. 
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Environment Scalel(CIES) developed by Rudol~ H. Moos and 

Ernst Wenk, and a partial replication of the Stanton Wheeler 

study to determine if Clemmer's theory of prisonization was 

supported. Questions concerning the presence of an inmate 

code were also asked. The factors that Clemmer believed to 

be so important in deepening criminality, e.g., race, age, 

recidivism rates, relationships with individuals in the free 

world, prison primary groups, and unit assignments, were 

analyzed to determine if there was an association between the 

variables and the scores obtained on the CIES and the answers 

derived from the Stanton Wheeler study. 

Descriptive material was gathered to provide further 

knowledge about the residents of the F.C.I., Fort Worth. 

The researcher employed the method of participant-observation 

in other parts o~ the study. An e~fort was made to locate 

existing literature concerning coeducational residents in an 

adult prison setting. Since no literature was discovered, it 

is believed that this study will add to the existing investi

gations that have been conducted in correctional communities 

in the field of sociology. 

Hypotheses Tested 

Fourteen hypotheses were tested. All of the fourteen 

are derived from the theory of prisonization as presented by 

1
Ernst A. Wenk and Rudolf H. Moos, "Social Climates in 

Prisons," Journal of Research in Crime and Delinquency 9(2), 
1972, in press. 
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Clemmer, the theory of deprivation as presented by Sykes and 

Messinger, or from the studies that have been conducted by 

Wheeler and others to test these two theories. Each of the 

hypotheses is stated separately. Following the formal state

ment of the hypothesis, each is discussed individually 

accompanied by an explanation of the derivation of each. 

Formal Statement of Hypotheses 

Hypothesis I: 

Hypothesis II: 

Hypothesis III: 

Hypothesis IV: 

There will be a difference in the 
responses of the staff members and 
those of the residents at the 
Federal Correctional Institution, 
Fort Worth, Texas, in the area of 
relationship dimensions on the 
Correctional Institutions Environ
ment Scale. 

There will be a difference in the 
responses of the staff and those of 
the residents in the area of treat
ment program dimensions on the 
Correctional Institutions Environ
ment Scale administered at the 
Federal Correctional Institution 
in Fort Worth, Texas. 

There will be a difference in the 
responses of the staff and those of 
the residents at the Federal Correc
tional Institution in Fort Worth, 
Texas, in the system maintenance 
dimensions on the Correctional 
Institutions Environment Scale. 

The members of the Alternative 
Community will receive the highest 
scores on the Correctional Institu
tions Environment Scale, since the 
Alternative is a more or less self
governing unit at the F.c.r., Fort 
Worth, Texas. 



Hypothesis V: 

Hypothesis VI: 

55 
The factors that Clemmer believed to 
be so important in determining pris
onization rates will not be factors 
in the scores obtained for the 
residents at Fort Worth, Texas, on 
the Correct~Institutions Environ
ment Scale. 

a. There will be no relationship 
between age and the scores 
obtained for the residents at 
the Federal Correctional Insti
tution in Fort Worth, Texas. 

b. There will be no relationship 
between the race of the respon
dent and the scores obtained on 
the correctional scale for the 
residents at F.C.I., Fort Worth, 
Texas. 

c. There will be no relationship 
between the length of time the 
residents have spent in other 
correctional institutions and 
the scores on the correctional 
scale for the Fort Worth coeduca
tional prison. 

d. There will be no relationship 
between the length of time the 
resident has spent on his par
ticular unit and the scores ob
tained on the correctional scale 
for the Fort Worth residents. 

e. There will be no relationship 
between the sex of the respondent 
and the scores obtained on the 
correctional scale for the in
carcerates at the Fort Worth 
prison. 

The replication of a portion of the 
Stanton Wheeler study on socializa
tion conducted in a Western state 
penitentiary will not support his 
findings. 



Hypothesis VII: 

Hypothesis VIII: 

Hypothesis IX: 

Hypothesis X: 

Hypothesis XI: 

Hypothesis XII: 

56 
Residents at the Federal Correc
tional Institution in Fort Worth, 
Texas, who report that they are in 
the middle phase of their commit
ment will make the same scores on 
the correctional scale as will those 
residents who report that they are 
in the early or later phases of this 
commitment • 

There will be no relationship 
between the marital status of the 
respondents at the F.C.I., Fort 
Worth, Texas, and the number of 
primary relationships they report 
they have with fellow residents. 

The unit profiles derived from the 
Correctional Institutions Environ
ment Scale will not differ greatly 
for the women incarcerated at the 
Fort Worth coeducational facility 
and the women residents at Morgan
town, West Virginia, and Alderson, 
West Virginia. The unit profiles 
for the male residents at Fort Worth, 
Texas, and Seagoville, Texas, will 
differ in the areas of the nine sub
scales on the correctional scale. 

A higher percentage of the staff 
members at the Fort Worth, Texas, 
facility will report on the ques
tionnaire that they believe an 
inmate code exists at the coeduca
tional prison than will the resident 
members of the facility. 

A higher percentage of male resi
dents will report that they are 
recidivists than will the female 
residents at the Fort Worth coedu
cational prison. 

A higher percentage of the male 
respondents will report that they 
were below the age of twenty at the 
time of their first commitment than 
will the female respondents at Fort 
Worth, Texas. 



Hypothesis XIII: 

Hypothesis XIV: 

Derivations of Hypotheses 

57 
A higher percentage of the female 
residents at the Federal Correc
tional Institution will report that 
they receive a visit, letter, or 
other message from the outside world 
than will the male respondents living 
at Fort Worth. 

A higher percentage of the male 
respondents will list the names of 
their fellow residents they spend 
most of their free time with on the 
questionnaire than will the female 
residents. 

All of the fourteen hypotheses are related to 

Clemmer's theory of prisonization or to Wheeler's testing of 

the theory of prisonization or to the functional theory of 

adaptation to the deprivations outlined by Sykes and Messinger. 

In the following pages each of the hypotheses is discussed 

relative to the theory which influenced its construction and 

specific explanations are given for the hypotheses which are 

in opposition to the theory from which they are derived. 

Hypothesis I. Hypothesis I proposes that there will 

be a difference in the perceptions of the staff members and 

those of the residents at the coeducational prison in Fort 

Worth, Texas, in the area of relationship dimensions--Involve

ment, Support, and Expressiveness. These dimensions assess 

the extent to which inmates appear to be involved in the unit, 

the support inmates receive from staff, and the extent to 
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which the inmates support one another and seem free to ex-

press themselves. According to Clemmer, a ramification of 

the inmate culture prescribes that inmates never talk to 

guards except on business. 

Even though a new man may hold himself aloof from 
other inmates and remain a solitary figure, he 
finds himself within a few months referring to or 
thinking of keepers as 11 screws," the physician as 
the ''croaker" and using the local nicknames to 
designate persons. Many of them learn to dis
trust and hate the officers, the parole board, 
and sometimes each other, and they become acquainted 1 with the dogmas and mores existing in the community. 

For these reasons, it is believed that staff members and resi

dents will differ in their views of cohesiveness within the 

unit climate. 

Hypothesis II. Hypothesis II was stimulated by 

Clemmer's theory of prisonization. Hypothesis II proposes 

that there will be a difference in the responses of the staff 

and the unit inmates in the area of treatment program dimen

sions. Autonomy assesses the extent to which inmates are 

encouraged to be self-sufficient and independent and to take 

responsibility for their decisions. Practical Orientation 

and Personal Problem Orientation reflect two of the major 

types of treatment orientations currently in use in correc

tional institutions. Emphasis is placed on preparing the 

1Donald Clemmer, "Prisonization," appearing in The 
Sociology of Punishment and Correction, pp. 479-480. ---
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inmate for release from the institution and increasing his 

self-understanding. Clemmer states: 

When men have served time before entering the 
penitentiary they look the situation over and 
almost immediately express a desire for a certain 
kind of work. When strictly first offenders come 
to prison, however, they seldom express a desire 
for a certain kind of work, but are willing to do 
anything and frequently say, 1 I 111 do any kind of 
work they put me at and you won't have any trouble 
from me.' Within a period of months, however, 
these same men, who had no choice of work, develop 
preferences and make their desires known. They 
'wise up,' as the inmates say, or in other words, 
by association they become prisonized.l 

Clemmer believed that men in prison worked in order to keep 

from having a "breakdown." Employees of prisons tend to view 

prisoners as lazy and shiftless. Most inmates do seek jobs 

that requlre little physical exertion and work that is free 

from conflict situations. It is believed that inmates and 

staff will view treatment program dimensions in different 

ways. 

Hypothesis III. Hypothesis III states that staff and 

inmates will view the system maintenance dimensions in differ

ent ways. The Order and Organization, Clarity, and Staff 

Control in the unit are measured in this dimension. Since 

prisoners view staff as enemies in some cases, it is not 

believed that inmates will admit that the unit is run in an 

orderly manner. It is believed that the staff should tend to 

1Ibid., p. 480. 
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feel that the unit functions effectively. For these reasons, 

inmates and staff should view staff control in the unit 

differently. 

Hypothesis IV. Hypothesis IV states that the 

Alternative Community should make the highest mean scores on 

the Correctional Institutions Environment Scale. It should 

be true that in a community, which is relatively free from 

staff interference and staff control, the residents should 

view the unit as one in which situations are handled smoothly 

and cohesively. Since resident members serve as members of 

the unit team, members of this community should consider their 

unit to be the best one in the prison community. 

Hypothesis V. Hypothesis V is an umbrella-type hypo

thesis which has several parts. Clemmer discussed the 

universal features of prisonization as: 

Whether or not complete prisonization takes place 
depends first on the man himself • • • his person
ality ••• the kind and extent of relationships 
which an inmate has with persons outside the walls. 
• • • whether or not a man becomes affiliated in 
prison primary groups ••• a chance placement with· 
cellmate or work gang • • • whether or not a man 
accepts the dogmas or codes of the prison culture •• 
• • rnher determinants depend on age, criminality, 
nationality, race, regional conditioning, and every 
determinant is more or less interrelated with every 
other one.l 

Hypothesis V states that the factors that Clemmer believed to 

be so important in determining prisonization rates will not 

lclemmer, The Prison Community, pp. 300-301. 
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be factors in the scores obtained for the residents at Fort 

Worth, Texas, on the Correctional Institutions Environment' 

Scale. Since Fort Worth has nearly equal numbers of white, 

black, and Chicano residents, who interact freely and with 

little antagonism, it is not believed that race will influ

ence the scores obtained on the correctional scale. In 

conversing with the residents at the Federal Correctional 

Institution in Fort Worth, age does not appear to be a factor 

in determining resident attitudes toward staff. The institu

tion is operated on a highly individualized basis, with 

minimum security custody. Much greater freedom is accorded 

these incarcerates than was afforded the male incarcerates in 

Clemmer's study. Through participant-observation the vari

ables have been examined and there is a belief that these 

factors will not be determinants of the scores obtained on 

the CIES. 

Hypothesis VI. Hypothesis VI is derived from the 

Stanton Wheeler study. 

It was possible to put these ideas to a fairly direct 
empirical test in a survey research study of Washing
ton State Reformatory (Wheeler, 1961). An attitude 
measure of attitudinal conformity versus non-conformity 
to the values of the staff (and presumably, those of 
the conventional world) was developed to serve as an 
empirical indicator reflecting Clemmer's concept of 
prisonization • • • we could at least approximate the 
temporal aspect of imprisonment by comparing inmates 
who had been in the institution for varying lengths 
of time in order to test Clemmer's hypothesis that the 
longer the duration of stay, the more likely one was 
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to become 11 prisonized. 11 - The result of this analysis 
provided strong support for Clemmer's hypotheses. 
There was a general trend toward greater nonconformity 
to staff values with increase in length of time in 
the prison. And the trend was much stronger for those 
inmates who had made many friends in the institution 
than for those who were relatively isolated.l 

Since Fort Worth Federal Correctional Institution is a correc-

tional facility that seeks to rehabilitate the incarcerates 

by employing in-depth therapy and treatment programs, it is 

believed that the prisoners who come here to serve their last 

two years in prison will not display strong rates of prison

ization. Inmates are allowed to participate in work-release 

programs during their last three months of imprisonment. 

Inmates also may serve as volunteers-to-the community when 

they are "short" (close to their release date), and volunteers 

from the Fort Worth community are allowed to participate in 

prison programs, e.g. The Fish House (prison coffee house), 

Bible study groups, and unit functions. For these reasons, 

it is not believed that these prisoners who have served the 

longest periods of incarceration will be the most prisonized 

at the coeducational prison in Fort Worth. 

Hypothesis VII. Hypothesis VII is derived from 

Wheeler's testing of the functional theory of Sykes and 

Messinger. 

Instead of viewing inmate culture as a simple 
expression, and perhaps extension, of the individual 

1stanton Wheeler, "Socialization in Correctional 
Institutions," pp. 1006-1007. 



63 

values inmates may bring to the prison, Sykes and 
Messinger saw the inmate culture as a response to 
the adjustment problems posed by imprisonment itself, 
with all its frustrations and deprivations. If this 
interpretation is valid, we might expect that inmate 
culture would exert its major impact on inmates during 
the middle of their stay in prison, at the point in 
time when they are farthest removed from the outside 
world. And if the inmate value system is a response 
to the deprivations of imprisonment, it would seem 
only natural that as men prepare to leave the prison, 
these deprivations begin to wane in their signifi
cance. This provides us with a more substantial 
theoretical underpinning for the empirical finding 
of a U-shaped socialization and resocialization cycle 
within the prison •••• 1 

It is believed that this study will not ·support Wheeler's 

findings, for in talking with some of the unit managers at 

the prison, they express the feeling that the men at Fort 

Worth who are near their mandatory release date or parole 

date are sometimes the least cooperative with the unit staff. 

It would appear that it is reasonable to as·sume that men who 

are short on time in the prison might become more hostile to 

prison authorities than those who still have to interact with 

the staff for a longer period of time. Many of these men and 

women feel pressure and anxiety in trying to conceptualize 

coping with the free world. Personality problems appear to 

surface more at this pre-release period than at any other 

period. Attitudes toward the unit staff appear to depend more 
I 

on resident-staff relationships which occur each day rather 

than on the phase of the resident's commitment. 

1Ibid., p. 1009. 
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Hypothesis VIII. Hypothesis VIII is formulated from 

acting as a participant-observer at the prison. A unique 

pattern of relationships with the opposite sex exists in the 

Fort Worth prison. Almost every man and woman incarcerated 

in the prison community has a "walk-partner" with whom they 

participate in the free-time activities of the institution. 

The walk partner is usually only a buddy of the opposite sex 

to share the period of incarceration with in the leisure-time 

activities. This is true of both the married and non-married 

residents. In some cases, however, strong emotional and 

romantic relationships are developed within the walk-partner 

frame of reference. Generally, the two partners view this 

temporary feeling of belonging to one another as being a 

casual relationship. Both partners realize the relationship 

will not continue once they are released into the free world. 

For these reasons, it is not believed that marital status 

will affect these primary bi-sexual relationships. 

Hypothesis IX. Hypothesis IX states that the unit 

profiles derived from the Correctional Institutions Environ

ment Scale will not differ greatly for the women at Fort Worth 

and the women at Alderson, West Virginia, and Morgantown, West 

Virginia. The young women at M9rgantown (Robert F. Kennedy 

Youth Cent.er) live under simiYar circumstances to the women 

at Fort Worth; Morgantown is a coeducational prison for youth 
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who are incarcerated by the federal government. The women at 

Alderson appear to be fairly content with the all-woman insti

tution. Many former Alderson residents are now living at the 

Fort Worth prison. It is believed that the men who are 

imprisoned at Seagoville, Texas, an all-male federal correc

tional institution, will display different attitudes than the 

men at the adult coeducational prison in Fort Worth. Men who 

live in segregated institutions often live highly different 

lives. The women at Fort Worth appear to make the time pass 

quickly for the men incarcerated here. As one resident said, 

"The women help one do the time instead of the time doing 

one." 

Hypothesis X. Hypothesis X is also derived from 

participant-observation. Residents and staff members were 

asked if they believed an inmate code is in existence at the 

Fort Worth facility. Most of the staff members who have b~en 

consulted believe the inmates live by an inmate code at the 

Fort Worth facility. A large number of the inmates have told 

the researcher that there is a modified code in existence 

here; however, many inmates feel that no inmate code is in 

existence here. One inmate who considered himself to be a 

"real con" said that no inmate code exists here because there 

are no real convicts at Fort Worth. He believes that most of 

the residents are petty thieves off the streets. Since 
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residents are treated on an individual basis, there is not the 

great need for the existence of an inmate code in order to 

make living easier for the incarcerates. Most residents have 

voiced the opinion that it is better to remain uninvolved in 

other residents' problems. Sykes and Messinger call atten

tion to the fact that the values of an inmate code are prob

ably not asserted with equal intensity by all members of a 

prison population, ·but they believe that conformity to, or 

deviation from, the inmate code is the major basis for 

classifying and describing the social relations of prisoners. 

Examinations of many descriptions of prison life 
suggest that the chief tenets of the inmate code 
can be classified roughly into five major groups: 
(1) There are those maxims that caution: Don't 
interfere with inmate interests •••• In brief 
and positively put: Be loyal to your·class--the 
cons •••• (2) Don't lose your head •••• 
~ ••• Don't exploit inmates •••• (4)

1
Don 1 t 

weaken •••• (5) Don't be a sucker •••• 

Irwin and Cressey divided inmates into three rough 

categories: those oriented toward a criminal subculture, 

those oriented toward a prison subculture, and those oriented 

to "conventional" or the "legitimate" subcultures. In addition 

to the prison subculture as pictured by Sykes and Messinger, 

Irwin and Cressey argue that there is also a criminal or 

1Gresham M. Sykes and Sheldon L. Messinger, "The 
Inmate Social System," appearing in Deviant Behavior and 
Social Process, edited by William A. Rushing (Chicago: Rand 
McNally and Company, 1969), pp. 130-131. 
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"thief" subculture. The thief subculture, according to the 

theorists, has its origins in the overall society outside and 

is imported into the prison community. 

When we speak of a criminal subculture we do not 
mean to imply that there is some national or inter
national organization with its own judges, enforce
ment agencies, etc. Neither do we imply that every 
person convicted of a crime is a member of the sub
culture. Nevertheless, descriptions of the values 
of professional thieves, "career criminals," 11 sophis
ticated criminals," and other good crooks indicate 
that there is a set of values which extends to 
criminals across the nation with a good deal of 
consistency.! 

An increasing number of studies of the inmate system 

analyze the existence of an inmate code; others study the 

adaptive functional interrelationships, the division of labor 

in the inmate society. 

Hypotheses XI, XII, XIII, and XIV. Hypotheses XI, 

XII, XIII, and XIV are concerned with the attitudes of the 

different sexes at the Fort Worth facility. It has been 

traditional in America to treat women offenders differently 

than men. Women are not placed in prison as frequently as are 

men. It was the women incarcerates in the middle of the nine-

teenth century who caught the attention of prison investiga

tors; the sexes were separated to protect the women. It is 

believed that more men will report they are recidivists than 

will the women at F.C.I., Fort Worth. It is also believed 

1John Irwin and Donald R. Cressey, "Thieves, Convicts 
and The Inmate Culture," appearing in Deviant Behavior and 
Social Process, pp. 136-143. 
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that more men will report they were below the age of twenty 

when they were first arrested, for men are given more freedom 

to move about alone in our society and at a younger age. 

The 1967 report by a Presidential commission on law 
enforcement and administration of justice, evaluat
ing reliable statistics including published and 
unpublished data of the FBI, arrived at the con
clusion that "most crimes, wherever they are 
committed, are committed by boys and young men." 
The Presidential commission reported rough esti
mates, based on findings of the United States 
Children's Bureau and on independent studies, 
11 that one in every nine youths--one in every six 
male youths--will be referred to juvenile court 
in connection with a delinquent act (excluding 
traffic Qifenses) before his eighteenth 
birthday! 

Hypothesis XIII. Hypothesis XIII is concerned with 

the correspondence which the residents receive from the out

side world. Traditionally, in our culture, it is the woman 

who generally handles the correspondence in the family. Young 

girls write long chapters in diaries and other memory books, 

and women are more sentimental about keeping close ties with 

relatives and friends. For these reasons, it is believed 

that more women will report that they receive messages from 

the outside world. Men in our culture are not socialized to 

correspond with others to the extent that females are. Some 

of the men in the Fort Worth prison are also of senior citizen 

status and have no family or friends living outside the prison. 

1Hans Sebald, Adolescence: A Sociological Analysis 
(New York: Appleton-Century-Crofts, 1968), pp. 362-363. 
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For these reasons, it is believed that a higher percentage of 

women will report that they receive a visit, letter, or other 

message from the outside world. 

Hypothesis XIV. Hypothesis XIV concerns a form of 

the inmate code. Many of the inmates in a prison setting have 

been socialized to believe that filling out any kind of paper 

is dangerous; many feel that signing a piece of paper resulted 

in their being incarcerated. Convicts are very reluctant to 
I . 

list the names of fellow inmates; it is believed that few 

will supply the names of residents with whom they spend most 

of their free time with in the coeducational prison. It is 

believed, however, that more of the men will supply this 

information than will the women. Participant-observation has 

enabled the researcher to become better acquainted with the 

male residents than with the women; the women are the more 

alienated of the two sexes at the Fort Worth prison. The 

Womens' Unit appears to be the least cohesive unit in the 

prison community. The women are counted more frequently and 

their activities are restricted more than are the activities 

of the men. Women are allowed to participate in fewer prison 

leisure-time activities; their sports activities are limited. 

Many men have told the researcher that the only reason they 

completed the questionnaire was because they knew and trusted 

the researcher. It is believed that more men completed the 

last page of the questionnaire than did the women. 
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General Procedures of the Study 

The Federal Correctional Institution in Fort Worth, 

Texas, was opened in October of 1971 as the first coeduca

tional prison for adult offenders in the Federal Prison 

System. The prison had been the Clinical Research Center, a 

facility for the treatment of drug addicts and drug-related 

problems under the direction of the Department of Health, 

Education, and Welfare. Very little publicity was printed 

about the transition of the facility from a treatment center 

for drug-related cases to a federal prison for convicted in

mates. Warden Campbell was interviewed by the Fort Worth Star 

Telegram in October of 1972 and stated that research was 

welcome to be conducted in the prison setting by area college 

students. A letter was written to the warden by the researcher 

requesting permission to conduct dissertation research in the 

coeducational prison facility in October of 1972. A reply 

was received from the warden in December of 1972 outlining 

the procedures which had to be followed in order to conduct 

research in the prison. The researcher was asked to contact 

Jerry Prather, chief of research at the Fort Worth facility. 

Prather said that in order to conduct research at F.C.I., 

Fort Worth, one had to submit a research proposal to the 

coeducational institution. A committee functioned at the 

prison to evaluate proposed research. If the proposal were 
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accepted, it then had to be submitted to the chief of research 

for the Bureau of Prisons in Washington, D. c. 
The researcher was informed that the Womens' Unit at 

the prison was experiencing problems in maintaining cohesive

ness. The unit program manager of the Womens' Unit was con

sulted to ascertain her ideas about needed research in the 

prison setting. The director mentioned that a team of research 

personnel had visited Fort Worth from the Bureau and suggested 

that the Correctional Institutions Environment Scale be 

administered to the residents and staff at F.C.I., Fort Worth. 

Since the Bureau of Prisons indic:ated a desire to obtain the 

unit profiles derived from the CIES for the residents and 

staff at the F.C.I., Fort Worth, it was decided to include 

this instrument with the partial replication of the Stanton 

Wheeler investigation and the study concerning the existence 

of an inmate code which the researcher wished to pursue. 

The research proposal was written, approved by the 

dissertation committee at the Texas Woman's University in 

Denton, Texas, and sent to the Federal Bureau of Prison's 

office of research. Approval was to be granted or rejected 

within a period of five weeks. 

The investigator began serving as an intern in 

research at the F.C.I., Fort Worth, in January of 1973. The 

next two months were spent in becoming acquainted with the 
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routines of the six different units at the prison, the unit 

staff, and the activities and daily routines of the unit 

residents. 

In March of 1973, Sister Esther Heffernan, a Ph.D. in 

sociology and the author of Making It In Prison: The Cool, 

The Square and The Life (a case study of the womens' reforma

tory at Occoquan) visited the F.C.I., Fort Worth, and con

sulted with the warden concerning an in-depth study of the 

coeducational facility. When informed about the proposed 

study of this researcher, she commented that it could serve 

as a background study for her investigation which would 

involve intensive interviewing over a period of some months. 

Since approval had not been secured by April of 1973 

from the Washington office, the chief of research at Fort 

Worth F.C.I. decided that the Correctional Institutions 

Environment Scale could be administered since the Bureau 

wanted the data from this research. This investigator was 

allowed to include one page of biographical information with 

the correctional scale. With permission from the associate 

warden at F.C.I., the correctional scale was administered to 

the residents of the STAR Unit (Steps Toward Alcoholic 

Rehabilitation), the NARA Unit (Narcotic Addict Rehabilita-

tion Acts of 1966), and the DAPS Unit (Drug Abuse Programs) on 

April 16, 1973. The remaining units were administered the 
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correctional scale on April 17, 1973. These units were the 

Womens 1 Unit, the Alternative Community, and the CHU Unit 

(Comprehensive Health Unit). The correctional scale was 

developed by Moos for use in evaluating the perceptions of 

the staff and residents of correctional units. 

The correctional scale is composed of 86 true-false 

questions measuring the perceptions of the residents and 

staff in nine areas of unit relationships. These included 

Involvement, Support, Autonomy, Expressiveness, Practical 

Orientation, Personal Problem Orientation, Order and Organiza

tion, Clarity, and Staff Control. Detailed instructions 

concerning the coding of the CIES were sent the researcher by 

the National Council on Crime and Delinquency; this agency is 

employed by the government to score the correctional scale. 

Approximately 406 residents completed the question

naire. Some individual interviewing was conducted in the CHU 

Unit since some of the geriatric residents were not capable 

of completing the questionnaire without assistance. Some 

residents on study and work-release could not be included in 

the sample. 

Sister Heffernan and Sister Betty Krippel visited the 

prison in May of 1973; it was at this time that the chief of 

research from Washington arrived and approved the proposed 

studies. Since Sister Krippel was scheduled to begin her 
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interviewing at Fort Worth F.C.I. on June 15, the present 

study needed to be completed immediately. This created 

numerous problems, for the staff questionnaires had to be 

administered, and the residents had to be "called out" 

(requested to report) to complete the second phase of the 

research. One problem was locating an area large enough to 

allow an entire unit to complete the questionnaire (some units 

had 100 residents). Father Silk, the Catholic chaplain, 

allowed the researcher the privilege of using the chapel. 

Permission was granted by the warden to call the units out in 

the afternoon before the 4:00 P.M. count. The Womens' Unit, 

the NARA Unit, and the DAPS Unit were called out. Call outs 

are a particular source of frustration for all persons in the 

federal prison setting. Many residents do not read the call 

out sheets; some do not report when they do read them. 

Seventy-three residents completed the questionnaire from the 

NARA Unit; 40 completed the questionnaire from the Womens' 

Unit, and 33 were completed from the DAPS Unit. The Alter

native Community was not called out; a resident in the research 

office volunteered to secure the eleven Alternative question

naires. The 32 STAR Unit questionnaires were secured on an 

individual basis through the assistance of resident friends 

of the researcher. The 27 CHU Unit questionnaires were com

pleted by the residents on an individual basis through 

personal contact by the researcher. 
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Of the 165 staff members who were sent a questionnaire, 

only 55 completed the same and returned them to the researcher. 

Research appears to be distrusted in the F.C.I., Fort Worth. 

One staff member explained that most of the employees are 

carry-overs from the Department of H.E.W., and job security 

was threatened before the facility became a prison. There was 

a great deal of concern voiced by these respondents that the 

staff could be identified. There appears to be a cleavage 

between the H.E.W. employees and the B.O~P. (Bureau of Prisons) 

employees; this was not conducive to cooperation in this 

research. 

It was decided to attempt to secure more questionn

aires from the resident population in August and September of 

1973. A new associate warden had arrived during the month of 

July; he would only allow residents to be called out at night 

on their free time. For this reason, the second part of the 

study contains only 216 resident respondents. 

The CIES was coded and sent to the National Council on 

Crime and Delinquency in August of 1973. Three cards for each 

of the 406 residents and 55 staff members had to be keypunched 

for this portion of the study. The second part of the study 

was coded and ready for analysis the end of February of 1974; 

only one card was keypunched for these 216 respondents. 

The researcher has participated continuously in the 

prison setting as a participant-observer since January of 
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1973; she continues to participate in April of 1974, as a 

member of the Fish House committee at the prison. The Fish 

House (prison coffee house) was officially opened on 

October 5, 1973, on a conditional basis. The Friday night 

activities of the Fish House are under the auspicies of the 

Protestant chaplain, Rev. Dick Summer. Volunteers from the 

Fort Worth community have provided the entertainment and 

refreshments. This is volunteer-resident interaction on an 

individual basis; it has proved to be one of the more 

successful programs in the prison community. It was recently 

evaluated by the higher echelon of staff at the prison and 

has been approved on a permanent basis. 

Some of the most valuable information for this study 

has been obtained through the use of participant-observation. 

In order to ·be accepted by the residents, warm relationships 

had to be discontinued with the prison staff. Most of the 

incarcerates have responded warmly to the individuals who came 

into the prison as volunteers, students, or interns, for the 

residents realize these people care about their welfare. 

The research methods and procedures for the three 

phases of this research will be explained in depth in the 

chapter concerned with that particular part of the study. 

The operational definitions will also be included in the 

analysis chapters, rather than in Chapter II. 
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Summary of the Chapter 

The research problem has been stated and expanded to 

designate the theoretical orientations which were the sources 

of the fourteen hypotheses. The hypotheses which were tested 

have been formally stated and an explanation was given for 

the derivation of each. 

The general procedures for the investigation have 

been outlined. Each phase of the study will be explained in 

depth in the chapter which concerns the particular phase of 

the study. Operational definitions will also be included in 

the individual chapters, rather than in Chapter II. 



CHAPTER III 

THE FEDERAL PRISON SYSTEM 

The History of Federal Prisons in America 

By the end of the 1920's, the federal government in 

America had custody of over 12,000 inmates in seven federal 

institutions. An equal number of federal incarcerates resided 

in state and local penal institutions. American prisons of 

that era have been referred to as "human warehouses."1 Many 

of the prisons of that period housed twice as many residents 

as they had planned to accommodate comfortably. Prisoners 

were herded like cattle in the prison facilities. The food 

was monotonous in that it often consisted of a single dish. 

The meals were invariably dispensed from buckets, adding to 

the bleakness of prison life. The day ended after the evening 

meal; prisoners were locked in their cells for the night. 

Freedom to communicate with one another and the simple pleas

ure of movement were viewed as privileges. At that time, 

privileges were considered underminers of the custodial 

security of the institutions. Prisoners were only allowed to 

bathe weekly; they were forced to stand in long lines to 

1Federal Bureau of Prisons, U. S. Department of 
Justice, A Look at the Federal Prison System (Marion, Illinois: 
Vocational Trainees at the Federal Penitentiary, 1973), p. 1. 

78 



79 

await their turn in the bath house. Recreation was limited 

to the traditional week-end baseball game. Inmates could 

write few letters; they were rarely allowed visits from their 

families. 

In rare cases, prison administrators advocated 

rehabilitation of these incarcerates, but in practice there 

were no organized efforts at rehabilitating them. It was 

traditional that prisons should be places of punishment. Most 

of the prisons were governed through stern discipline and 

unyielding regimentation. Punishment for infractions was 

swift and harsh. Federal prison personnel numbered approxi

mately 650 in 1930; nearly all of this number were guards. 

Training for the custodial staff was considered to be unneces

sary. New employees were assigned immediately to their posi

tions. The federal prisons were run by wardens. These 

wardens made their own policies and were independent of higher 

controls. Congress appropriated the money for each institu

tion separately; the funds for the different institutions were 

sent directly to the wardens.l 

The Establishment of 
the Bureau of Prisons 

The first step toward correctional progress occurred 

in 1929 when Congress established a committee to study 

1Ibid., p. 1. 
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conditions in the federal prisons. On May 14, 1930, Presi

dent Hoover signed an Act of Congress creating the Bureau of 

Prisons. Sanford Bates became the Bureau's first director. 

That there is hereby established in the Department 
of Justice a Bureau of Prisons • • • responsible for 
the safekeeping, care, protection, instruction and 
discipline of all persons charged with or convicted 
of offenses against the United States •••• The 
control and management of said institutions shall 
be vested in the Attorney General • • • the said 
institutions to be so planned and limited in size 
as to facilitate the development of an integrated 
Federal penal and correctional system which will 
assure the proper classification and segregation 
of Federal prisoners according to their character, 
the nature of their crime, their mental condition 
and such other factors as should be taken into 
consideration in providing an individualized sys
tem of discipline, care, and treatment • • • • 
Acts approved by President Hoover, May 14 and 
May 27 ,. 1930.1 

In the following years, Congress actively supported 

the goals of the Bureau of Prisons and supplied funds for 

critically needed new institutions and treatment programs. 

The Federal Prison System today has 43 institutions and other 

correctional facilities. New correctional facilities are 

opening in Wisconsin, Kentucky, and California at the present 

time; more are in the planning stages. Offenders are placed 

in the institutions best suited to their individual needs. 

The Bureau also makes contracts with local jails for the pre

trial detention and short-term commitment of some federal 

offenders and with some state correctional systems for 

1rbid., Forward. 
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commitment of some offenders with longer sentences. These 

700 contract facilities house approximately 4,000 federal 

incarcerates annually. 1 

The population of the federal prisons has been 

steadily rising over the past five years. On June 30, 1972, 

the population numbered 22,089, an 11.4 percent increase over 

1967.2 In May of 1973, the population for federal prisons 

again increased to a total of 22,970 incarcerates. Table 1 

shows the population for each correctional facility. 

The federal prison population is also undergoing a 

change in the type of offender coming into the system. More 

than one of every five inmates in federal institutions are 

convicted of violent offenses, e.g., robbery, rape, kidnap

ping, homicide or assult. Since the type of offender is 

changing, there is an even greater need for intensive treat

ment programs within these institutions. During the past 

fiscal year there were 18 percent more admissions than dis

charges; the average length of sentence increased from 

47.1 months to 47.6 months for the federal incarcerates.3 

The Robert F. Kennedy Youth Center in Morgantown, 

West Virginia, opened in January of 1969, and the Fort Worth 

1Ibid., P• 2. 

2Ibid., P• 2. 
3Ibid., P· 2. 



TABLE 1 

POPULATION OF FEDERAL INCARCERATES BY CORRECTIONAL FACILITY 

POPUlATION 
PRESENT PREVIOUS PLANNED PRESENT VS. SELECTED TYPES 

INSTITUTION YEAR* CAPACITY PLANNED SENTENCED UNSENTENCED 

TOTAL, ALL INSTITUTIONS •• 22,970 21,842 19,474 +3,496 22,259 711 

JUVENILES & YOUTHS 1,106 1,047 440 +166 1,062 44 
ASHLAN"D ••••.••••••••.•• 507 521 25 +82 487 20 
ENGLEWOOD ••••• · •••••• • •• 379 319 325 +54 370 9 
MORGANTOWN ••••••..•• ~ •• 220 207 190 +30 205 15 

YOUNG ADULTS 4,241 4,086 3,815 +476 4,224 67 
EL RENO •••••••••••••••• 9 6 1,031 900 +46 937 9 
LOMPOC ••••••••••••••••• 1,115 1,025 1,000 +115 1,100 15 
MILAN •••••••••••••••••• 605 568 535 +70 583 22 
PETERSBURG ••••••••••••• 599 549 500 +99 587 12 
SEAGOVILLE •••.•••••••.• 456 341 400 +56 451 ~ TALLAHASSEE ••••••••••.• 570 5 2 480 +90 566 

LONG TERM ADULTS 8,246 8, 519 6,855 +1,441 . 8,283 13 
ATLANTA •••••••••••••••• 2,3 6 2,129 1,900 +446 2,339 7 
LEAVENWORTH •••••••••••• 1,898 2,115 1,680 +218 1,898 0 
LEWISBURG •••••.•••••••• 1,489 1,464 1,150 +339 1,486 3 
M.ARION •••••••••••••.••• 540 529 525 +15 540 0 
MCNEIL ISLAND •••••••••• 920 911 750 +170 920 0 
TERRE HAUTE •••••••••••• 1,103 1,371 850 +253 1,100 3 

(X) 
f\) 



TABLE 1--Continued 

POPULATION 
~P.RESENT P~:E"-J:DUg PLANNED PRESENT VS. INSTITUTION YEAR* CAPACITY PLANNED 

INTERMEDIATE TERM ADULTS 3,692 3, 527 3,075 +-617 DANBURY •••••••••••••••• 734 734 600 +134 LA TlJNA •••••••••••••••• 785 695 550 +-235 SANDSTONE •••••••••••••• 527 503 450 +77 TERMINAL ISLAND •••• · •••• 639 711 600 +39 TEXARKANA •••••••••••••• 585 587 475 +110 FT. WORTH •••••••••••••• 422 297 4oo +22 
SHORT TERM ADULTS 3, 571 2,811 2,914 +652 ALLENWOOD (CAMP) ••••••• 360 328 27 +86 EGLIN (CAMP) ••••••••••• 464 456 450 +14 EL PASO DET. CENTER •••• 0 0 0 +0 FLORENCE DET. CENTER ••• 161 106 60 +101 LEAVENWORTH (CAMP) ••••• 218 0 220 -2 LOMPOC (CAMP) •••••••••• 365 310 350 +15 MARION (CAMP) ••••••.••• 100 82 95 +5 MCNEIL (CAMP) •••••••••• 255 270 250 +5 MONTGOMERY (CAMP) •••••• 286 258 250 +36 NEW YORK DET. CENTER ••• 401 337 225 +176 SAFFORD (CAMP) ••••••••• 324 315 250 +74 SPRINGFIELD (CAMP) ••••• 341 349 270 +71 TERRE HAUTE (CAMP) ••••• 296 0 225 +71 
~EMALE OFFENDERS 898 818 855 +43 ALDERSON ••••••••••••••• 529 571 475 +54 FT. WORTH •••••••••••••• 97 52 100 -3 MORGANTOWN ••••••••••••• 113 1~~ 120 -7 TERMINAL ISLAND •••••••• 159 160 -1 

RRT.Rr.r,E_D_ _TYPES 
SENTENCED UNSENTENCED 

3,610 82 
709 25 
783 2 
527 0 
619 20 
585 0 
387 35 

3,281 290 
360 0 
464 0 

0 0 
119 42 
218 0 
365 0 
100 0 
255 0 
286 0 
161 240 
316 8 
341 0 
296 0 

842 56 
495 34 
94 3 

102 11 
151 8 

(X) 
VJ 



TABLE 1--Continued 
--~ 

POPULATION 
PRESENT PREVIOUS PLANNED PRESENT.VS. SELECfTIED TYPES 

INSTITUTION YEAR* CAPACITY PLANNED SENTENCED UNSENTENCED 

INTENSIVE MED. TREATMENT 701 671 640 +61 584 117 
SPRINGFIELD HOSPITAL ••• 701 671 640 +61 584 117 

COMMUNITY TREATMENT CTRS •• 415 363 375 +40 373 42 
ATLANTA ••••.•••••••••••• 33 29 28 +5 32 1 
CHICAGO ••••••••••.•••.• 52 48 55 -3 42 10 
DETROIT ••••••.••..••••• 32 33 30 +2 24 8 
HOUSTON ••••••••••..•••• ~4 31 36 -9 24 a KANSAS CITY .•••••••.••• 28 15 +9 20 
LOS ANGELES •••••••••••• 59 53 50 +9 51 8 
NEW YORK ••••••••••••••• 135 84 105 +30 131 4 
OAK.LAND •••••••••••••••• ~4 28 26 ~4 16 3 
DALLAS ••••••••••.•••••• 29 30 33 1 

---- -------

*Zero in this column indicates no previous year data. 

SOURCE: U. S. Department of Justice, Bureau of Prisons Report 70.51. This prison 
census is distributed to the federal prisons bi-monthly. It was provide~ by Jerry 
Prather, chief of research, at the Federal Correctional Institution in Fort Worth, 
Texas. 
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Diagram 1. Admissions, r~l_e_as.es, and .confinements. by 
offense type for 1962 and 1972. Federal Bureau of Prisons, 
U.S. Department of Justice, A Look at the Federal Prison 
System (Marion, Illinois: Vocational Trainees at the Federal 
Penitentiary, 1973), p. 2. 
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Federal Correctional Institution in Texas made federal prison 

history in 1971 when they included women offenders in their 

formerly all-male populations. Lexington, Kentucky, patterned 

after Fort Worth F.C.I., was opened for operation in February 

of 1974. The :former associate warden at the. Fort Worth F.C.I. 

was selected as the warden for Lexington. A core-group of 

residents from the Fort Worth facility volunteered to trans

fer to Lexington to initiate the new institution. Map 1 

shows the locations and types of correctional facilities in 

the Federal Prison System. 

Federal Training Centers 

To enable the employees to develop professional com

petence for their roles as "change agents," the Bureau of 

Prisons opened two Regional Staff Training Centers at El 

Reno, Oklahoma, and Atlanta, Georgia. In 1972, a "Correc

tional Counselor" classification was originated through the 

Civil Service Commission. 1 Treatment teams at each federal 

institution plan and execute the various inmate programs. 

These teams usually consist of a case worker, a correctional 

counselor, and an educational representative. The Bureau is 

using the 11 functional unit" approach at the Kennedy Youth 

Center in Morgantown, West Virginia, and the Federal Correc

tional Institutions at Seagoville, Texas, and Fort Worth, 

1Ibid., p. 5. 
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LOCATIONS OF BUREAU OF PRISONS INSTITUTIONS 
AND 

COMMUNITY TREATMENT CENTERS 

@ LONG TERM ADULTS 

Atlanta, Georgia 
Leavenworth, Kanas• 
Lewisburg, Pennsylvania• 
Marion, Illinois• 

· McNeil Island, Washington• 
Terre Haute, Indiana• * INTERMEDIATE TERM ADULTS 

· Danbury, Connecticut 
Fort Worth, Taxa 

(male and female) 
La Tuna, Taxa 
Sandstone, Minnesota 
T erminat Island, California 

.. 4male ·and female) · 
T~ark~, ~Taxa . 

fl. YOUNG ADULTs.· 

El A«10, OklahoiM 
Lompoc, Cailfomia• 
Milan, Michigan 
PetersbUrg, Virginia 
Seagoville, T ex• 
Tallahassee, Florida 

Q SHORT TERM ADULTS 

Allenwood, Pennsylvania 
Eglin AFB, Florida 
F Iorence, Arizona 
MontgOmery, Alabama 
New York, New York 
Safford, Arizona 

(!}YOUTH AND JUVENILE 

Ashland, Kentucky 
Englewood, Colorado 
Morgantown, West Virginia 

(male and t.nale) 

0 YOUTH COMPLEX 

West Coast: 
San Diego, California 
San Francisco, California 
(Both facllltl• n 
under construction.) 

@FEMALE 

Alderson, West VIrginia 
· Fort Worth, Texas 

(Women's Division) 
Morgantown, West VIrginia 

(Women's Division) 
Terminal Island, California 

(Women's Division) 

@ MEDICAL CENTER 

Springfield, MlaourJ• 

@ BEHAVIORAL RESEARCH CENTER 
. ' 

Butner, North Carolina 
, (under construction) 

@ METROPOLITAN CORRECTIONAL 
CENTERS 

Chicago, Illinois 
New York, New Yortc 
San Diego, California 

(All three are und• COI'lltruction.) 

@ COMMUNITY TREATMENT CENTERS 

Atlanta, Georgia 
Chicago, Illinois 
Dallas. Texas 
Detroit, Michigan 
Houston, Texas 
Kansas City, Missouri 
Los Angeles, California 
New York, New York 
Oakland. CalHomia. 
(There tm! aZ.O five .ateUite Community 
Treatment Centert-two in Chlcogo, 
IUinot.; two in New Yorlt City; and one 
in Long Beach, California.) 

@ STAFF TRAINING CENTERS 

Atlanta, Georgia 
El Reno, Oklahoma 
Petenburg, Virginia 

(Food S.Vice Tr1lning) 

*Satellite Camps Attached 





FEDERAL CORRECTJONAL SYSTEM 

ENOLEWOOO(j') 

I FT. WORl'lt~C) DALLAl 

.......... ~~LA TUNA .IIAOOVIUE ._.·:' 
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{!) PIMALI 
@ MIDICAL CINTIII 
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@ COMMUIIITY TRIATMIIJT CIIITIIII 
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Map 1. Locations of federal correctional facilities. Federal 
Bureau of Prisons, U.S. Department of Justice, A Look at the Federal 
Prison System (Marion, Illinois: Vocational Trainees at the Federal 
Penitentiary, 1973), p. 28. 
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Texas. Under this system a larger inmate population is 

divided into smaller, more manageable groups that are housed 

together. At the Fort Worth facility, these groups are 

called units. The objective of the unit approach is to 

change behavior through direct contact between inmates and 

staff. This contact is established through intensive counsel

ing and therapy sessions. At Morgantown, West Virginia, and 

Fort Worth, Texas, men and women share institutional activi

ties--meals, counseling, educational training, recreation, 

and some training skills. The residents have separate housing 

facilities. 

The areas in which inmates are usually deficient are 

education and work skills. Most of the inmates' educational 

achievements are below those of the average population. 

Fifteen to twenty percent are unable to read at the sixth 

grade level when they enter prison; many have no working 

skills. 1 For this reason, the Bureau of Prisons has three 

basic objectives to help the inmates: (1) that each inmate 

leaving the Federal Prison System be able to read at the 

sixth grade level or more; (2) that each inmate capable of 

earning a high school diploma or the equivalency certificate 

do so by the time of his release; and (3) that each inmate 

be given training to enable him to develop work skills which 

1 Ibid., p. 8. 
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will enable him to secure employment in the ~ree world; these 

objectives are accomplished through work and study release 

programs. 

The Bureau School System 

The Bureau operates a school system consisting of 26 

schools located in major institutions across the country. In 

a given year, two out of every three federal inmates will be 

involved in some type of educational or training activity. 1 

A number of the federal institutions have also affiliated with 

local colleges or universities to enable their inmates to earn 

college degrees on an extension basis. Another type o~ educa

tional enterprise is the Federal Prison Industries, Inc., a 

government-owned corporation which provides training and 

employment for federal incarcerates. The corporation can sell 

its products and services only to other federal agencies. 

Computer-related courses are also being offered. Leavenworth, 

Kansas, was the first Bureau institution to train its 

incarcerates as computer operators and programmers. 

Bureau Leisure-time Activities 

The Bureau also offers team sports, games, arts and 

crafts, literary and musical pursuits, and other activities 

planned to encourage inmate participation during "free-time." 

lrbid., p. 8. 
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Out of a typical 24-hour day, an offender in the Federal 

Prison System spends about eight hours sleeping, five hours 

working, two hours eating, two hours in some type of planned 

program activity; the rest of the time is free-time. 1 

Hospital and Medical Services 

Hospital and health services are also provided for 

the inmates. The medical staff in a typical prison includes 

dentists, physicians, psychiatrists, psychologists, and 

technical aides. The major medical center for federal 

prisoners is located in Springfield, Missouri. This facility 

is for those incarcerates who need major surgery or intensive 

psychiatric care. Offenders who have a history of serious 

drug abuse make up nearly one-third of all federal incarcer

ates. Under Title II of the Narcotic Addict Rehabilitation 

Acts of 1966 (NARA) five programs were established. 2 Seven 

more programs were begun in 1972 for drug-dependent offenders 

who do not qualify under the NARA act. One of the newest 

drug treatment centers is the Federal Correctional Institution 

in Fort Worth, Texas. Drug abuse treatment is one of the 

primary missions of this institution, although it has active 

treatment programs for a number of alcoholic and geriatric 

cases, too. 

1Ibid., p. 13. 
2Ibid., p. 14. 
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Other Bureau Programs 

Religious activities are another area which is 

stressed by the Bureau. All federal institutions have full

time Protestant and Catholic chaplains. Other religions are 

administered by local clergy and lay-people on a part-time 

basis. Work-release programs and community treatment centers 

are also provided a portion of the federal incarcerates. 

Prisoners are also permitted to interact with area university 

students who come into the prison to participate in the 

various treatment and research programs. 

New Federal Institutions 

The new institutions being planned by the Bureau are 

innovative in correctional design. The facilities will house 

less than 500 offenders; they will be located in urban areas. 

Two youth complexes are being planned to be constructed on 

the West coast. Two additional youth complexes are being 

designed to be opened in the Northeast and Southeast sections 

of the United States.1 The Bureau realizes that deficiencies 

and problems continue to plague the Prison System; it believes 

the greatest hope for progress in corrections lies in keeping 

the American public informed of innovations in the system. 

The Bureau is anxious for more involvement by the private 

1 Ibid., pp. 22-23. 



citizens in areas where correctional institutions are located. 

There appear to be no simple solutions to the long-term 

dilemma of corrections, but the new programs attempt to guide 

offenders into rehabilitation for preparation for crossing the 

bridge into the free world and becoming productive citizens. 

Early History 

The U.S. Public Health Service 
Hospital, Fort Worth, Texas 

Narcotic drug addiction was recognized as a public 

health problem in the United States in the latter part of the 

nineteenth century. A bill which authorized the establishment 

of two narcotic farms for the confinement and treatment of 

narcotic addicts was introduced in Congress in 1928; it was 

approved by Congress and the President of the United States 

on January 25, 1929.1 Lexington, Kentucky, and Fort Worth, 

Texas, were chosen as the sites for the facilities. The 

United States Narcotic Farm was opened in Lexington in May of 

1935. The name was later changed to the United States Public 

Health Service Hospital. The United States Public Health 

Hospital in Fort Worth, Texas, was dedicated on October 28, 

1938, for the purpose of treatment and research in drug 

1 11History of the National Institute of Mental Health 
Clinical Research Center, Fort Worth, Texas, 1938-1969," a 
narrative history provided by the secretary of Warden Charles 
Campbell at the Federal Correctional Institution in Fort 
Worth, Texas. 
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addiction. The total cost of the Fort Worth buildings was 

$4,500,000. The Fort Worth facility consisted of 1,385 acres 

of land. The bed capacity was 235; it was increased to 1,000 

when the first dormitory building was completed. The first 

fifty patients, all prisoner addicts, were admitted on 

November 8, 1938, by transfer from Lexington. The treatment 

programs of these two hospitals represented pioneering advances 

in the drug addiction field. 

The War Years Change the 
Fort Worth Facility 

Early in World War II, a pressing need occurred for 

additional facilities to provide treatment for mentally ill 

personnel of the United States Navy. The President of the 

United States signed a bill in 19'42; making the Fort Worth 

and Lexington Hospitals available for the care and treatment 

of mentally ill personnel from the Navy, Ma.rine Corps, and 

the Coast Guard. From May, 1942, to· June, 1949, the patient 

population of the Fort Worth Hospital consisted mainly of 

pe~sonnel from these Armed Services. Treatment of narcotic 

addicts was resumed after World War II. From 1960 to 1968, 

th~ patient population consisted of about one-half addicted 

patients and one-half non-addicted mentally ill patients. 

The treatment program through the years changed as 

st~ff members learned from their experiences. For both 

addict and non-addict patients the treatment program' has 
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included psychotherapy, group therapy, counseling, socio

therapy, remedial education, vocational training, convulsive 

therapy, and chemotherapy. Group therapy began in 1955; it 

met with resistance from both patients and staff. 

The farm and dairy were closed in 1961; vocational 

training in agriculture and dairy operations was no longer 

suitable for addict patients from the slum areas of the urban 

cities. Some of the farm buildings were converted to a small 

furniture manufacturing operation. A garment factory had 

opened in 1938; it was closed in 1964. A law for civil 

commitment was enacted in 1966. The Narcotic Addict Rehabili

tation Acts of 1966 provided not only for civil commitment by 

the United States Courts, but also authorized post-hospital 

care and supervision; it permitted the Surgeon General to 

make contracts with state and community facilities for the 

care of addicts. These activities are called the "NARA pro

gram." Admission of NARA patients began in 1967. 

The U.S.P.H.S. Hospital Changes to the 
Clinical Research Center and the 

Federal Correctional Institu
tion, Fort Worth, Texas 

The U.S.P.H.S. Hospital, Fort Worth, Texas, became 

the Clinical Research Center of the National Institute of 

Mental Health in 1967. It was acquired by the Federal Bureau 

of Prisons in October of 1971. The Bureau changed its name 

to the Federal Correctional Institution, Fort Worth. The 
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·Fort Worth facility inherited some/ 206 former employees of 

the Clinical Research Center including nearly all of its 

professional staff. This core group and approximately thirty 

~mployees from other Bureau of Prisons institutions comprised 

the staff for the first adult coeducational prison in the 

Federal Prison System. 1 

A Task Force began working at the F.C.I., Fort 

Worth, for about six months before it was officially opened 

in October of 1971. Initial plans'were developed for creat

ing a de~centralized model consis~ing of six separate program 
v 

units. This continues to be the basic structure of the 

facility at the present time. The drug abuse program consists 

of three 100-bed units. The NARA Unit is for those residents 

who are committed under the NARA Acts of 1966; the DAPS Unit 

(Drug Abuse Programs) is primarily for those persons with a 

significant history of amphetamine and barbiturate abuse, use 

of LSD, and use of other hallucinogens; and the STAR Unit 

(Steps Toward Alcoholic Rehabilitation) was developed for 

alcoholic offenders. The CHU Unit (Comprehensive Health 

Unit) has a bed capacity for approximately 75 men who are 

either geriatric or chronic health problem incarcerates. The 

Womens' Unit has a capacity for some 100 women. All types of 

offenses and problems are found among the women in this unit; 

. 1"Federal Correctional Institution Fort Worth, Texas, 
an Interim Statement, July, 1972. 11 Jerry Prather chief of 
research, provided this report. ' 
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for this reason, the Womens' Unit is the most heterogeneous 

unit. The Alternative Community (sometimes called the 

Therapeutic Community or 4-4) is the sixth unit at the prison; 

it is the newest unit. Initial plans called for a psychiatric 

unit, but it was decided that it would not be practical to 

maintain a separate psychiatric unit since large numbers of 

offenders with various mental health problems would be under 

treatment in all the units. The Alternative was organized in 

September of 1972; it never contains over thirty men at any 

one time. 1 

The Six Functional Program Units 

The Alternative. The Alternative Unit is sometimes 

called 4-4, or the Therapeutic Community. The unit is 

a community which is selective in its membership. If a 

resident is interested in becoming a permanent member, 

he must first submit his name to a community member so 

he can be "calledout11 for orientation. He must con-

tract to attend a group session on three successive 

Friday afternoons. After the resident has attended these 

1Information concerning the six separate treatment 
units at the Federal Correctional Institution in Fort Worth, 
Texas, was obtained by the researcher as a participant
observer and an intern in research from January through 
December of 1973. A great deal of information was obtained 
by interviewing the unit managers and the staff members of 
the treatment teams. Jerry Prather, chief of research was 
also a valuable source of information. The data from his 
files were very informative. 



99 

three sessions, he is eligible to be voted into the community 

by the members. For a resident to be accepted on a permanent 

basis, he must receive a unanimous vote from the other com

munity members. In addition to a staff unit manager, there 

is a junior team comprised of five residents from the commun

ity. The functions of the junior team are: 

Administrative Coordinator -- His decisions are 
binding over the entire community and he is aided 
in this decision-making by his fellow team members. 
It is his job to schedule the groups and see that 
all rules and regulations are followed. 

Treatment Coordinator -- It is his responsibility 
to determine the type of treatment group to be 
scheduled and help in the leading of groups. He 
advises the staff team as to when he feels mara
thons and other classes should be held. 

Orientation Coordinator -- It is his responsibility 
to orient residents who have expressed a desire to 
enter the community. He helps in group leadership. 

Service Expediter -- It is his responsibility to 
see that all areas are clean and that proper 
supplies are on hand. 

Assistant Service Expediter 
to the Service Expediter. 

He is an assistant 

This resident team functions in a manner similar to the regular 

staff teams on the more traditional units. The team screens 

requests for furloughs and other unit business before present

ing them to the staff unit manager. The Alternative employs 

transactional analysis, Gestalt therapy, sensitivity training, 

synanon games, treatment contracts, and other instructive 

courses. The Alternative abides by all rules and regulations 
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of the overall correctional facility; it is a more or less 

self-governing unit. The unit averages 25 members; most of 

the members are below the age of thirty. The Alternative 

employs a 24-hour a day learning environment for its residents. 

Groups from the free world are invited to participate in Mon

day afternoon and evening group sessions and marathons. The 

Alternative appears to be the most cohesive unit at the 

prison. 

The other five units of the prison are the more tra

ditional correctional unit type. The unit treatment teams 

include a program director, a unit manager, one or more 

~ounselors, one or more case workers, an educational special

ist, and a psychologist. Since the prison has a hospital 

unit, the residents have access to the service of doctors, 

nurses, physical therapists, and aides. The correctional 

officers are also included in the design of each unit; a 

number are assigned to each of the units. 

The CHU Unit. The Comprehensive Health Unit has 

recently been assigned a new program director who is a female 

medical doctor; she was the former program director of the 

Womens' Unit. The CHU Unit is structured to provide an 

active, health-oriented program for men who either are not 

able to participate in regular institution units because of 

physical or mental problems, or are receiving frequent medical 

tr:,eatment. The two broad goals of the unit are: r (1) to help 
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the residents reach the highest degree of good health, and 

(2) to learn to live in a responsible manner with fellow 

residents as a preparation for life outside the institutional

ized environment. This unit contains a large number of older 

men. Some of these geriatric residents have been behind the 

walls of various correctional institutions for twenty, thirty, 

or forty years. Eighty-five percent of the unit residents are 

geriatric patients. Many of the men have no families. The 

planned life of the prison environment has become traditional 

for them. An effort is made to orient them back into the 

free world by taking them to ball games, on shopping trips, 

and by the inclusion of outside visitors for various unit 

functions. The residents in the CHU Unit hold "town halls" 

to discuss problems and the activities of the overall unit. 

These town halls are community meetings where the residents 

and staff interact to solve the various problems of unit 

living. 

The DAPS Unit. The Drug Abuse Programs Unit encourages 

a broad definition of the term "drug abuse." The unit manager 

when the research was conducted was a former correctional 

officer; he is now the captain of the correctional force at 

Alderson, West Virginia. He explained that preference is 

given to those individuals whose history reflect actual drug 

dependency or who may have engaged in criminal activities 

by reason of personal drug-use. The DAPS Unit's main 
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objective is to create a change-producing atmosphere whereby 

the residents may return to society as responsible and pro

ductive citizens. There is not a level system for advance

ment in the DAPS Unit as there is in the other two drug units. 

The only unit stratification is found in the assignment of 

rooms. Residents with seniority who display acceptable pro

gram conduct have the privilege of occupying private rooms in 

the unit. There are no money restrictions for Meritorious 

Service Awards; each man receives the same percentage of 

M.S.A. funds. This M.S.A. fund is set aside in each unit's 

budget. DAPS residents may earn approximately $5.00 per 

month by attending school, participating in therapeutic 

groups, or working consistently at a given job. The institu

tion furnishes soap and toothpowder to the residents of the 

institution, but personal items must be purchased individually 

in the institutional commissary; each resident pays for his 

own commissary bill from his M.S.A. funds. There is a 

resident rector on the DAPS Unit. The rector assumes some 

responsibilities in administrative functions, e.g., mediating 

complaints, planning activities, and constructing suggestions. 

Town halls are also conducted on the DAPS Unit. The treat

ment and research functions in the unit are considered to be 

the primary ones by the former unit manager. Men in the unit 

were required to wear khaki clothing during the workday. In 

the summer of 1973, the institution changed this ruling and': 
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allowed the residents to wear their own civilian clothing at 

any time they chose to do so. Residents on the DAPS Unit 

share the same privileges with the one exception of the room 

assignments. 

The NARA Unit. The Narcotic Addict Rehabilitation 

Acts of 1966 Unit is composed of residents convicted under 

the NARA legislation. The members of the unit include nearly 

equal numbers of blacks, whites, and Chicanos. NARA is the 

largest unit at the F.C.I., Fort Worth; it is organized on a 

level system. There are four different levels. Upon entering 

NARA, a resident must stay in level one for a minimum of 

thirty days. Level one has an open-dorm type room arrangement. 

Cubicles are partially enclosed in one section. Residents in 

level one generally may earn $3.00 in M.S.A. funds. A 

resident may move into level two if he requests to do so and 

the staff agrees to his moving. A resident must stay in 
.. ~- c: •• ' 

level two a minimum of sixty days. In order to progress, a 

resident must submit a "copout" (request) to move. The M.S.A. 

furids increase as the resident progresses. Finally, in level 

four, a resident may occupy a private room~ The level system 

is believed to be an encouragement for the men to participate 

and become active, conforming citizens of the NARA community. 

Residents are encouraged to desire to "turn off" drugs and 

11 tur:n on" to people. The unit is divided into six groups for 

its:~eekly town hall meetings. 
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The STAR Unit. · The Steps Toward Alcoholic Rehabili

tation Unit has always been managed by a professional social 

worker. The former program director retired; a woman now 

guides the unit as program director. There are also four 

levels in the STAR Unit program; they are similar to the level 

system already described for the NARA Unit. Men receive more 

privileges and nicer quarters as they progress in the step

program. The unit is divided into two separate groups for 

town hall meetings. The STAR Unit conducts these weekly meet

ings on a business-like basis; residents preside at the 

meetings. Many of the men in the STAR Unit have been incar

cerated many different times, but some are serving their first 

federal sentence. The residents range in age from 23 years to 

men in their late fifties. Of the 38 on parole in April of 

1973, a report indicated that 24 were "making it,rr 5 were in 

trouble, 8 had not been contacted, and 1 had died on the out

side. The staff psychologist reported that the STAR Unit's 

batting average was about .500. The psychologist defined 

11making it" as "those people who apparently were not drinking 

excessively, were holding down a job, and had established 

some family ties again." 

The WOMENS' Unit. The Womens' Unit, sometimes called 

the MOMS Unit, at the beginning was only a housing unit. Each 

of the first female residents was assigned to one of the three; 

treatment units (CHU, DAPS, and NARA). After a period of six 
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weeks, however, it was decided that the Womens' Unit should be 

made a·separate treatment unit with its own treatment team. 

Unlike the other units in the institution, the Womens' Unit 

was designed to include a heterogeneous population of female 

offenders with a variety of problems including NARA and non

NARA drug abuse, alcoholism, and various personality dis

orders. The coeducational prison was not able to select the 

first women offenders; the women were transferred to Fort 

Worth via Seagoville from Alderson, West Virginia. They were 

brought to Fort Worth before the new institution was really 

prepared to accommodate them. Dealing with women for the 

first time in an all-male prison created new problems that 

needed time and experimentation in order to derive workable 

solutions. Most of the rooms in the Womens' Unit are 

private rooms; they enjoy nicer living quarters than do the 

men. The first mixing of the sexes at the F.C.I., Fort Worth, 

occurred in the central dining hall. Later, educational, 

vocational, and some recreational activities were combined 

for the sexes. There does not appear to be any organized 

level system in this unit; no form of resident government is 

in evidence. Since the women are free to move about on the 

compound with the men the greater part of the time, there is 

no evident group cohesion in this unit. The women appear to 

be the most alienated residents at the prison. Some have 

said that they feel they are discriminated against in 
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vocational training, recreational activities, and other rami

fications of the prison community. 

The Physical Plant of F.C.I., 
Fort Worth, Texas 

Building 1. Upon entering the Federal Correctional 

Institution in Fort Worth, Texas, one finds an un-manned guard 

house. The campus, containing some 237.9 acres, is similar 

to many college communities. The grounds are carefully tended 

by the residents. The buildings are constructed of yellow 

brick; they have red tile roofs which add color to the com

munity. Building 1 is the Administration building. One must 

enter the foyer to gain access to the heart of the prison 

which is set off from the parking area by a high chain-link 

fence. A correctional officer is on duty in the foyer; one 

must show a pass or state the nature of one's business in 

order to gain admittance to the prison compound. The control 

room is also located in the lobby of building 1. This con

trol center is the area in the prison which keeps an up-to

date file on the location of the residents during the 24-hour 

period of each day. The offices of the warden and other 

administrative personnel are located in this building. A 

large visiting area for the friends and relatives of the 

residents is also located in building 1. There is an enclosed 

area outside the visiting room which contains tables and chairs 

and swing sets for the children of the resident body. 
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Building 2. To the right of the administration build

ing, building 2 houses the Womens' Unit and the hospital wing. 

The womens' rooms are painted in bright, vibrant colors; the 

women may decorate them in any manner they choose. The rooms 

are similar to the rooms in typical college communities. The 

women carry the keys to their individual rooms; staff members 

and visitors are allowed to examine the living quarters at 

the invitation of the women who reside there. 

Building 3. Located directly across the compound from 

building 2 is building 3; it is to the left of the administra

tion building. It houses the CHU Unit, the chief correctional 

officer's office, and the various departments of the educa

tional center. The offices of the Catholic and Protestant 

chaplains are in the basement of building 3; the Fish House 

(prison coffee house) is held in this area. The CHU Unit 

residents occupy rooms on the first and second floors to the 

left of the entrance of building 3. The QUE PASO (resident 

newspaper) office is also located in building 3. 

Building 4. Behind building 3 is building 4 which 

houses four separate units. It is the largest building in 

the compound. The STAR Unit is presently occupying the first 

floor. Extensive remodeling is occurring in this unit. It 

will eventually contain modern meeting rooms in addition to 

the rooms and offices of the STAR Unit community. The second 

floor accommodates the staff and residents of the NARA Unit. 
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The DAPS Unit resides on the third floor. The Alternative 

Community (4-4) occupies the "penthouse" area of the building. 

The Alternative is colorful; the rooms are decorated with 

posters and psychedelic designs. Prison Industries is also 

located at the north end of this building. Modern keypunch 

equipment is used by the personnel of this office. Approxi

mately twenty women and men are allowed to be employed here 

at any given time. Keypunch and computer training appears to 

be rehabilitation in its finest sense; these residents will 

have acquired the skills for earning a living when they are 

paroled to the outside world. 

Building 5. Building 5, across the compound from 

building 1, houses the dining hall. It can comfortably 

accommodate all the residents and staff of the community; it 

contains modern tables and chairs which seat four or six indi

viduals to a table. Some residents of the STAR Unit are 

engaged in painting colorful murals on the walls of the dining 

hall. Many residents are employed in the different ramifica

tions of food service; they work under the auspicies of a 

supervisor and her staff. An intern-in-food-training has 

been added to the staff at F.C.I. temporarily replacing the 

woman director; she is on leave writing a manual for the 

different food services in the Bureau of Prisons. The audi

torium for shows and other entertainment for the entire 
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prison community is located on the second floor, above the 

dining hall. 

The units are not air-conditioned; fans do cool the 

day rooms during the spring and summer seasons. Since the 

buildings were constructed in 1938, they are constantly being 

re-modeled and re-painted; crews of residents are responsible 

for these improvements. The design of the facility is not 

suitable in all areas for a prison community, but the govern

ment attempts to adapt existing facilities in order to save 

funds. Diagram 2 shows the design of the prison. 

Programs of the F.C.I., 
Fort Worth, Texas 

The religious programs. The religious programs at 

the F.C.I., Fort Worth, appear to be innovative and organized. 

The chapel accommodates approximately 200 people; it is filled 

on Sunday mornings with residents, friends, relatives, and 

invited guests from the Fort Worth area churches. The church 

service is unique in that informal welcomings and goodbyes 

are addressed to incoming and outgoing residents. Residents 

comprise the choir; it contains about th1rty members. Bible 

study is held on Monday nights; volunteers from the free 

world come into the prison community to participate in these 

groups. Nurture groups (in which the resident ventures out 

into area churches and members' homes for growth and study) 

are offered to the residents. In connection with the 
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religious programs, the Fort Worth institution recently 

opened a coffee house; it meets each Friday night. Outside 

volunteers from community churches and other civic groups 

furnish the refreshments and entertainment in the Fish House. 

It ~as proved to be one of the most successful programs; it 

is innovative in that members of the free world can come inside 

the prison and interact with residents on a one-to-one basis. 

The recreational director. The recreational director 

co-ordinates the sports, holiday, and other leisure-time 

activities. He works in cooperation with the unit teams and 

the community director to plan and supervise the activities 

of the community. Male residents may engage in handball, 

volleyball, tennis, softball, weight-lifting, and other 

sports; the women are more restricted. A new program has 

originated; a musical program has been started by a resident. 

Residents may learn to play musical instruments. 

The educational supervisor. The educational super

visor directs a trained staff of instructors and advisors. 

Upon entrance to the correctional facility, a resident is 

classified and assigned to the various educational programs. 

These programs include basic educational courses for grades 

1-3, and intermediate courses for grades 4-7. G.E.D. prepara

tion is available for grades 7-12. College courses are also 

available to some reside~ts within the institution. Residents 

who can afford to pay out-of-state tuition may apply to attend 
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Tarrant County Junior College, South Campus; it adjoins the 

prison campus and is built on land which once was owned by 

the prison. Others who can afford to attend Texas Christian 

University and the University of Texas at Arlington are 

afforded that privilege. Residents may also receive training 

courses in vocational training, release readiness, on-the

job training, and work-release programs. In order to be 

assigned to work release, one must be three months "short" 

(within three months of release). If one is assigned to work 

release, M.S.A. funds are no longer awarded. The resident 

must contribute a small portion of his earned salary into the 

community fund; the rest is placed in a savings account to be 

collected when he is released. 

An arrangement has been made with the Human Resources 

Development Institute of the AFL-CIO in Fort Worth for the 

development of vocational training courses. The institution 

provides the students, the facilities, and some of the 

material; the union furnishes the approved instructors whose 

salaries are paid by the Texas Rehabilitation Commission. 

The unions offer pre-apprenticeship or apprenticeship status 

to graduates of these programs; courses have been offered in 

iron-working and construction carpentry. 

Residents may also acquire skills in radio-T.V. 

repair, cabinet making, office skills, dressmaking, food 
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service, hospital, and other mechanical and trade skills. 

Watch repair is also taught to interested residents. 

There are several programs which have been successful 

in changing the lives of the Fort Worth residents. The 

"change-agent" classes are considered to be highly successful 

by the incarcerates. These are a series of therapy sessions 

in which the residents receive aid in changing their attitudes 

and 11hang-ups." Toastmasters is another popular group for the 

male residents. Residents participate in debates, learning 

the skills of public speaking, and other skills in the areas 

of verbalization. The Seven Steps program is another popular 

program. It is similar to Alcoholics Anonymous in that there 

are seven steps one must achieve in learning to separate one

self from criminalistic ways. 

New Programs at F.C.I., 
Fort Worth, Texas 

Several new, innovative programs have been instigated 

at the Fort Worth correctional facility. Community involve

ment includes a volunteers-to-the-community program in which 

residents engage in offering their skills and time to volun-

teer agencies and schools. A new orientation course was 

begun in the correctional community; it is a course orienting 

new residents to the Fort Worth programs and is taught by one 

of the ex-residents. It was recently expanded to include a 

one-week course for married incarcerates who are serving time 
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infancy, evaluation of its programs is still premature in 

many areas. It is, of course, not a panacea for all prison 

ills. One cannot expect to correct the mistakes and 

struggles of some 200 years and automatically change all of 

them by the opening of one experimental coeducational prison 

facility. Time is needed to implement new programs and per

haps eliminate a portion of them. Residents, in addition to 

other problems, are often the scapegoats for new prison reform 

movements. Very few, however, indicate that they would like 

to be transferred. One of the more perplexing problems to 

some residents is the unstructured prison atmosphere. This 

was implemented for a purpose; many incarcerates believe that 

life on the outside is a life free from problems and frustra

tions. In a structured atmosphere, the residents do not have 

to think for themselves and learn to solve problems. It is 

the desire of the staff at F.C.I. that residents will learn 

to cope with their lives inside the walls in order to be pre

pared to cope with the crises which will occur on the outside. 

In a series of newspaper articles which appeared in 

the Fort Worth Star Telegram, the prison was depicted as a 

community of high escape rates, frequent drug-use, and fre

quent sexual activities between residents. The warden 

answered the criticism by appointing a citizens' panel com

posed of leaders in the area to visit the facility and make 

periodic recommendations to the F.C.I. staff. He emphasized 
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that homosexuality, the major problem at most institutions 

for incarcerates, is practically non-existent at F.C.I. To 

date,there have been some sixty escapes from the two-year-old 

institution, but many of the residents have returned volun

tarily or called the prison to report being late. Nearly 

one-half of the escapes have occurred from residents in the 

STAR Unit, which may be a significant fact which requires 

more investigation. 

The Correctional Force 

The activities of the residents are screened by a 

correctional force of some 106 men and women. Firearms are 

not worn by the officers. Prisoner counts are conducted 

periodically, but stern discipline is not employed. Walkie

talkies are the major source of keeping informed about the 

residents' activities on the compound. The majority of the 

staff make concerted efforts to treat the inmates as people. 

Integrity and cooperation are stressed. Perhaps the worst 

defect in the F.C.I. is one of lack of communication. Each 

unit is run as a separate community; residents and staff in 

some cases are clanish and ethnocentric. This problem of 

communication is quite apparent in the free world, too, so 

perhaps it is not surprising to find it exists in the prison 

world. 
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Most of the residents come to the Fort Worth institu-

tion through transfer from other federal facilities. Lately, 

more are sent directly from the courts. Many inmates feel 

this to be an undesirable practice; they believe the new 

incarcerates should spend at least three months in a maximum 

security institution in order to better appreciate the free

dom granted at Fort Worth. A majority of the Fort Worth 

incarcerates are within two years of their release date. 

According to former U.S. Attorney General Ramsey Clark: 

Ninety-five percent of all the expenditures in the 
entire field of correction in this country goes 
for custody--iron bars, stone walls, guards. Five 
percent goes for health services, education, 
developing employment skills--for hope.l 

Rehabilitation is not an easy process; it requires enormous 

amounts of patience and devotion. Perhaps building the bridge 

between the prison world and life in the free world is the 

most difficult of all building ventures. Roads must be paved 

to bridge the gap between the two so that former residents 

may become effective and productive citizens. For this 

reason, it is hoped that F.C.I., Fort Worth, is the bridge 

over troubled water for some 500 federal incarcerates. 

p. 21. 
1Ramsey Clark, U.S. Catholic Jubilee (May 1971), 
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Other Federal Correctional Facilities 
in this Study 

Since the study will compare the unit profiles of the 

Correctional Institutions Environment Scale for the Fort Worth 

residents with the residents of Seagoville, Texas; Alderson, 

West Virginia; and Morgantown, West Virginia, a short history 

of the other three facilities will be included in-this 

chapter. 

Seagoville Federal Correctional 
Institution, Seagoville, Texas 

Seagoville is a segregated minimum-security federal 

prison for men. The institution at Seagoville, Texas, was 

completed in 1938 and was an institution for women offenders. 

At the outbreak of World War II, the buildings were used as a 

holding area for relocated Japanese, German, and Italian 

families. In 1945, the Bureau of Prisons again assumed the 

responsibility for the facility as a penal institution. A 
I 

decision was made to try some innovative prison practices at 

the facility. Many people in the penal field believed that 

some of the adult males confined in the U.S. Prison System 

could function in a minimum custody setting. This practice 

was put into effect in 1945 when Seagoville was converted to 

a minimum-custody-institution for approximately 500 adult male 

offenders. The idea created world-wide attention. At the 

onset, there were no towers, no armed guards, no traditional 
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prison walls, and no firearms inside the prison compound. 

Men were assigned to single rooms. The desire to escape was 

decreased by a well-trained and dedicated staff who provided 

structured programming of inmate activities. Annually, only 

about six men escaped; they were not permitted to return to 

Seagoville. Most of the men were from Texas, Arkansas, 

Oklahoma, and Louisiana. All were serving sentences under 

ten years in length. Eighty percent of the men were received 

directly from the courts. Many of the transferred men had 

served long prison sentences at Alcatraz, Leavenworth, and 

Atlanta. These recidivists were nearing their release dates 

and were sent to Seagoville as a means of reintegrating them 

into the free world. The staff were encouraged to view them

selves as real "change agents"; staff training was considered 

to be important and a necessary part of the new penal system. 

Educational, vocational, religious, and recreational programs 

were created for the residents. 

A decision was made in 1967 to change the population 

of the Seagoville institution. Younger men, between the ages 

of 21 and 35, were to be incarcerated at Seagoville. The 

overall goal was and continues to be the correction of the 

offender. 

The 4oo inmates at Seagoville at the present time are 

housed primarily in four different units. Two separate units 

accommodate the men involved in work-release programs. A 
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treatment team is assigned to each of the four traditional 

units. With the implementation of the team system approach 

at Seagoville in 1967, communication at the facility greatly 

improved. In 1965, Congress passed the Prisoner's Rehabili

tation Act, which permitted federal institutions to become 

more community oriented than ever. The act permitted the 

institution to place men on jobs in the community six months 

prior to their expected release date. This enabled the 

prisoners to provide for their families, pay off outstanding 

debts, and receive training not available in the prison 

setting. The act also permitted study release and furloughs. 

The work-release program was begun in 1965. At that time, 

the Dallas-Fort Worth area was experiencing a'low rate of 

unemployment; employers were eager for available manpower. 

At Seagoville, there is a small industry that provides 

work for about 35 men. The industry refurbishes metal and 

wooden furniture from government offices. Men receive about 

$50.00 per month from the profits of this enterprise. Men at 

Seagoville can earn up to $50.00 per month under the Meritor

ious Service Award Program. The story of Seagoville is the 

history of federal penal change. Seagoville was the "grand 

daddy" of federal prison reform. The programs that were 

instituted there in the 1940's and 1950's provided a culture 

base from which other Federal facilities, including Fort 

Worth, have used to build their present programs. Seagoville 
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was the first plank in the bridge over troubled water in the 

United States Prison System. 1 

Alderson Federal Reformatory 
for Women, Alderson, West Virginia 

The Federal Reformatory for Women is located about 

halfway between Cincinnati and Washington, D. C. It is 

located in a rural setting in a farming region. The reforma

tory contains some 500 acres and is enclosed by wire fences. 

There were a number of important reasons for 
selecting the present site for the prison. First, 
it was the geographical center of the criminal 
population at that time; second, it was easily 
accessible to Washington for officials and visi
tors; third, it had good climate ••• and, 
finally, a two-hundred-acre tract of land was 
donated by the town of Alderson •••• 2 

The reformatory was completed in 1927. Before its completion, 

women who were convicted of federal crimes were housed in any 

type correctional structure the Department of Justice could 

locate. Sixteen cottages provide the living area for the 

inmates. Giallombardo describes it as looking like a typical 

111History of Seagoville," was compiled at the Federal 
Correctional Institution in Seagoville, Texas. It was pro
vided by Dr. Leo McCandlish, psychologist and former 
research director at Seagoville, Texas. McCandlish is now 
employed at the Regional Center in Dallas, Texas. 

2Rose Giallombardo, Society Of Women: A Study of a 
Women's Prison (New York: John Wiley & Sons, Inc., 1966), 
PP• 21-22. 
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college community. "The cottages are clean and provide the 

inmates with adequate physical living conditions. • • • ul 

The Alderson prison represents a prison community 

where full employment is a reality. Almost half of the 

population is employed in jobs such as cooking, cottage 

maintenance, sewing, weaving, and farm and dairy work. 

Giallombardo stresses that the prison system staff at Alder-

son and other correctional institutions believe the 

prisoners "owe" the institution a full day's work. Inmates, 

on the other hand, believe the government owes them something, 

mostly in terms of rehabilitation. This difference in atti

tude is often the factor that forms the basis for alienation 

between inmates and staff.2 

Giallombardo states: 

I suggest, rather, that the culture that forms 
within the prison by males and females can be 
understood in these terms: the prison inmate 
social system is not an intrinsic response to 
the deprivations of imprisonment, although the 
deprivations of imprisonment may be important 
in precipitating inmate culture; nor can inmate 
culture be viewed as a mere reflection of the 
values and attitudes inmates bring into the 
prison world. It is the system of roles and 
statuses that is imported into the prison setting, 
and not merely the values and attitudes of the 
individuals who enter the prison world •••• 
Greater understanding of the prison communities, 
then, may best be accomplished by focusing 
attention on the relationship of the external 
and internal cultures rather than by trying to 
understand the prison as an institution isolated 
from the larger society.3 

1 Ibid., p. 27. 2Ibid., p. 63. 3rbid., PP· 187-188. 
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The Robert F. Kennedy Youth 
Center, Morgantown, West Virginia 

The Robert F. Kennedy Youth Center opened on 

January 15, 1969. Female residents were admitted to Morgan

town in July of 1971, making the Center the first federal 

institution to operate a coeducational program. Although the 

Federal Correctional Institution at Terminal Island, Cali

fornia, has housed both male and female offenders for several 

years, the program is not coeducational and there is little 

contact between the sexes there. Coeducational programs are 

atypical not only in federal institutions, but also in the 

state prisons. 

The Kennedy Youth Center was conceptualized as an 

experimental institution. Residents at the youth center are 

called students. Morgantown has attempted to maximize social 

contact with the "free world" community members of all ages 

in the West Virginia setting. According to Helene Caviar, 

research analyst at the center, the male students appeared to 
1 be quite apprehensive about the proposed female cottage. 

The Center accepts residents up to the age of 24 years. 

Male students at Kennedy Youth Center (K.Y.C.) are 

subdivided into four behavioral cottages (called BC-types). 

1The information concerning the Kennedy Youth Center 
was furnished this researcher by the office of Helene Caviar, 
research analyst at the Robert F. Kennedy Youth Center. The 
information is taken from a series of research reports com-
piled by Ms. Caviar in 1972 and 1973. · 
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Each group is named with the BC code: BC-1--inadequate, 

immature; BC-2--neurotic, disturbed; BC-3--unsocialized, 

psychopathic; and BC-4--socialized, subcultural. It was 

decided that the female cottage would be the same in its 

staffing pattern as the male cottages, however, all the cor

rectional officers in the female cottage are females. 

A 11 starter group 11 of sixteen females instituted the ' 

first coeducational programming. When the number increased 

to forty', the cottage had to move into larger quarters. 

The problems which have been encountered in going 
co-ed at KYC have more than been offset by the 
positive results of this step. On the basis of 
this initial experience, plans are currently 
underway to open a second female cottage which 
will hopefully increase the female population 
to around 50 percent of the entire student body. 
The objective is to introduce a more traditional 
counseling approach in the second female cottage 
and then to compare the results of that program 
with the behavior modification approach being 
taken in the present female cottage.l 

Caviar further states in a research report that admissions 

totaled 306 in 1972. There were 232 men admitted and 74 

women. The average age of the men was 18.2; the women 

averaged 19.3 years of age. 

Residents at the Kennedy Youth Center learn responsi

bility through a three-stage class system whereby they can 

earn increased privileges by making progress in their pro

jected goals. The Center operates under a "token economy," 

1 
Research report by Helene Caviar, October 1972. 



127 

in which the residents earn tokens or points for improved 

performance. These tokens are used to pay for quarters, living 

expenses, and recreational activities. The residents may also 

accumulate savings for after-release.l 

Before the opening of the female cottage at Morgan

town, young female offenders were generally sent to Alderson, 

West Virginia. Conditions at Alderson were crowded and 

unsuited to the needs of the adolescent girls. In the 

cottage system, staff are assigned to the housing areas who 

can better meet the individual needs of these troubled young 

incarcerates. 

Summary of the Chapter 

Since the era of the 1920's in America, the federal 

government has made rapid strides in improving the programs 

and physical plants of the Federal Prison System. Changes 

have been made in staff training and prisoner programs; the 

whole concept of the prison setting has been re-evaluated. 

Today, programs stress rehabilitation and treatment for the 

federal incarcerates. 

The most innovative changes were instigated at Seago

ville, Texas. The most current innovation was the opening of 

two coeducational prison facilities. The coeducational 

1Federal Bureau of Prisons, A Look At The Federal 
System, p. 7. 
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facility which was opened for youth was the Robert F. Kennedy 

Youth Center in Morgantown, West Virginia. The other coeduca

tional facility was planned for adult offenders; it was the 

Federal Correctional Institution at Fort Worth, Texas. 

Lexington, Kentucky, opened another coeducational facility 

for federal adult offenders in February of 1974. 

Bridging the gap between the institutionalized world 

of. the prison community and the "free world 11 of the average 

American citizen is perhaps one of the most daring and 

innovative of all building projects. By allowing volunteers 

from the community to participate in prison activities, it 

is hoped that valuable insights may be gained by all of the 

participants. This information may hopefully lead to a 

decrease in recidivism rates for federal offenders. 



CHAPTER IV 

DEMOGRAPHIC CHARACTERISTICS OF THE SAMPLES 

The sample of respondents who were administered the 

Correctional Institutions Environment Scale (CIES) consisted 

of 55 staff members and 406 residents at the Federal 

Correctional Institution in Fort Worth, Texas. The 406 

residents completed the correctional scale on April 16 and 

April 17 of 1973; the 55 staff members were administered the 

correctional scale in May and June of 1973. 

The sample who served as the subjects in the Stanton 

Wheeler and Inmate Code studies consisted of 216 residents. 

The staff members completed this portion of the study with 

the CIES in May and June of 1973. The 216 residents completed 

this part of the study in June, July, and August of 1973. 

The demographic variables which are available for the 

purpose of describing the staff sample are age, race, type of 

staff member, length of time in present position, educational 

achievement, and sex. The 406 residents supplied information 

concerning race, age, age at first commitment, time incar

cerated in other institutions, total number of prior offenses, 

length of incarceration at the Fort Worth Federal Correctional 

Institution, length of time remaining to serve on this 

commitment, and length of time in the correctional unit. In 

129 
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addition, 216 residents supplied further information concern

ing educational attainment, marital status, occupation of the 

head of their household, and number of their immediate family 

members presently living. Each of these characteristics is 

described in the following tables. Percentage figures are 

shown in the tables in order to simplify the interpretation 

for the reader, but chi-square was computed using the data 

from the frequency distributions in the study. 

Staff Variables 

Age of the Staff Members 

As indicated in Table 2, the 55 staff members who were 

included in the sample do not vary greatly in age composition. 

The STAR Unit (Steps Toward Alcoholic Rehabilitation), the 

CHU Unit (Comprehensive Health), and the Catch-all Unit (those 

staff members not assigned to a specific unit in the institu

tion) contain the highest percentages of staff members who 

are forty years of age or older. The NARA Unit (Narcotic 

Addict Rehabilitation Acts of 1966) and the Womens' Unit con

tain a higher percentage of younger staff members. The 

majority of staff members in all the units are above thirty 

years of age. Since this study was conducted, changes have 

occurred in the staff assignments in the units. The unit 

program director of the STAR Unit has retired, one caseworker 

has been re-assigned to the Alternative Community, and one 



TABLE 2 

PERCENTAGE DISTRIBUTION OF STAFF CHARACTERISTICS BY CORRECTIONAL UNIT 

Staff 
The Six Correctional Units N:::55 

Characteristics Catch-all CHU DAPS NARA STAR WOMENS' 
N=20 N=8 N=4 N=3 N=9 N=ll 

Age b:Y Years 

50 yrs. - Up 20.0 37.5 50.0 0 22.2 0 

40 - 49 yrs. 55.0 25.0 0 33.3 44.4 54.5 

30 - 39 yrs. 15.0 37.5 50.0 33.3 22.2 27.3 

20 - 29 yrs. 5.0 0 0 33.3 11.1 18.2 

No Answer 5.0 0 0 0 0 0 

Race or Ethnic 
Group 

Black 5.0 12.5 25.0 33.3 33.3 27.3 

Mexican 0 0 25.0 0 0 0 
White 90.0 87.5 50.0 66.7 66.7 63.6 

Other 0 0 0 0 0 9.1 
No Answer 5.0 0 0 () 0 0 

Chi-
Square 

15.79 

df = 15 

p >·05 

35.55 

df' = l5 

p <.05 

I-' 
LV 
I-' 
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Staff 
Characteristics Catch-all 

N=20 

T:Y:Qe of Staff 

Treatment 25.0 

Correctional 45.0 

Other 30.0 

No Answer 0 

Length of Time in 
Present Position 

18 mos. - up 60.0 

12 - 17 mos. 5.0 

6 - 11 mos. 10.0 

0 - 5 mos. 20.0 

No Answer 5.0 

TABLE 2--Continued 

The Six Correctional Units N=55 
CHU DAPS NARA STAR WOMENS' 
N=8 N=4 N=3 N=9 N=ll 

25.0 50.0 66.7 44.4 63.6 

75.0 25.0 33-3 55.6 36.4 

0 0 0 0 0 

0 25.0 0 0 0 

75.0 50.0 66.7 55.6 27.3 

12.5 50.0 0 11.1 27.3 

12.5 0 33.3 ·11.1 36.4 

0 0 0 22.2 9.1 

0 0 0 0 0 

Chi-
Square 

16.27 

df = 10 

P> .05 

16.67 

df = 15 

P> .05 

J--1 
LV 
1\.) 
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Staff 
Characteristics Catch-all 

N=20 

Educational 
Attainment 

Grad. School 5.0 

Some College 70.0 

Some High 
School 25.0 

Finished 
Grade School 0 

Sex 

Female 15.0 

Male 85.0 

TABLE 2--Continued 
---

The Six Correctional Units N=55 
CHU DAPS NARA STAR WOMENS' 
N=8 N=4 N=3 N=9 N=ll 

0 0 0 44.4 27.3 

25.0 75.0 66.7 22.2 63.6 

62.5 25.0 33.3 33.3 9.1 

12.5 0 0 0 0 

25.0 50.0 0 22.2 54'~-:5 

75.0 50.0 100.0 77.8 45.5 

-

Chi-
Square 

25.29 

df = 15 

P<·05 

:i ' J7. 94:,; 

,, elf ~\'~'5 

p > .05, 
-,, ,_, ~ 

j-J 
UJ 
VJ 
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caseworker has transferred to Lexington, Kentucky. New staff 

have been assigned to this unit both from within and outside 

the institution so the composition of the staff ha.s changed 

somewhat in the STAR Unit. In the interim since this study 

was begun, every unit manager has been re-assigned or 

replaced throughout the institution. The CHU Unit manager is 

now the CHU Unit manager at Lexington, Kentucky; the Womens' 

Unit manager is now the CHU Unit manager; the DAPS Unit 

manager is the captain of the correctional force at Alderson, 

West Virginia; the STAR Unit manager retired; the NARA Unit 

manager has assumed a new position within the institution; 

and the Alternative Community manager is now employed outside 

the institution. Not only do the residents in the institution 

change rapidly, but the staff also changes frequently. Since 

chi-square is not significant at the .05 level, these six 

correctional units do not differ significantly from one 

another in the age composition of the staff. 

Race of the Staff Members 

As reflected in Table 2, the six correctional units 

differ significantly from each other in the racial composi

tion of the staff. Every unit is composed of a majority of 

staff members who report they are of the Caucasian race. The 

NARA and STAR Units contain the highest percentages of staff 

members of the black race. Only one staff member indicated 
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he is of the Mexican ethnic group; he is assigned to the DAPS 

(Drug Abuse Programs) Unit. Since chi-square is significant 

at the .05 level, it is apparent that the six units differ 

significantly in racial composition. 

Length of Time in Present Position 

A majority of all the staff members in the sample 

indicate that they have been employed at the Fort Worth 

institution for a year or longer. This is probably due to 

the fact that 206 staff members of the 265 employees at the 

Federal Correctional Institution in Fort Worth, Texas, are 

former employees of the Clinical Research Center, a facility 

of the Health, Education, and Welfare Department of the 

federal government; they have been retained as employees 

since the Federal Bureau of Prisons (B.O.P.) acquired the 

institution in October of 1971. A majority of the employees 

in every unit, with the exception of the Womens' Unit, also 

indicate that they have served in their positions for the 

length of time the correctional institution has been in 

operation (which was approximately 18 months at the time of 

this research). The Womens' Unit contains 45.5 percent of 

employees who have served less than one year in their posi

tions. It is interesting to note that the ·residents in the 

Womens' Unit also have a high percentage of those who have 

been assigned to the unit for a period of one year or less; 
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approximately 93· 0 percent have se'r:ve'd this period of time. 

This may well be the reason for some '/(Jf the problems the 

unit was experiencing in cohesi ven9, ~ s.t in the spring of 197 3. 

Staff and residents in this unit aP,pear to be quite detached 

from one another, and no unit spirit -or teamwork is evident. 

As Table 2 indicates, the six correct1onal units do not 

differ significantly from each oth~r in the length of time 

the staff have served in their pres.erit positions. 

Type of Staff 

Table 2 shows that the majority of staff members in 

the CHU and STAR Units in this sample are correctional 

officers. The Catch-all staff naturally includes more cor

rectional officers, for the correctional staff operates 

throughout the compound; many are not assigned to a particu

lar unit since they have rotating assignments within the 

institution. The Womens 1 Unit has more treatment staff 

included in the sample; the treatment staff was greatly 

interested in the results of the research in the hope it 

would facilitate the solving of problems in unit disharmony. 

Since the NARA Unit and the DAPS Unit are treatment units for 

drug-oriented crimes, a majority of these staff members are 

categorized as treatment staff. Since chi-square is not 

significant at the .05 level, it is evident that these six 

correctional units do not differ significantly from each 

other in .the type of staff in the units. 
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Table 2 indicates that a majority of the staff members 

in the sample indicate thay have attended at least "some 

college." The one exception is the CHU Unit. This is 

probably due to the fact that most of the CHU Unit staff in 

the sample indicate they are correctional officers. The 

correctional officers are generally hired into government 

service at a low GS (Government Service) rating and advance 

to higher positions through on-the-job experience and time in 

service rather than through educational attainment. Some o.f 

these correctional officers are former service officers in 

the various branches (the Army, Air Corps, or the Marines) or 

policemen; they may become counselors when they attain the 

GS-9 rating in government service. Educational attainment 

differs significantly among the six correctional units; chi

square is significant at the .05 level. 

Sexual Characteristics 
of the Staff Members 

A majority of the staff members in all the units 

indicate that they are male except for the DAPS Unit, which 

shows a fifty-fifty division in sexual make-up, and the 

Womens' Unit, which has a slightly higher percentage of women 

than men in the sample. At the present time, women are serv

ing as program treatment managers in two of the six units; 



13'8 

they are in charge of the CHU and the STAR Units. The sexual 

composition of the six units did not differ significantly as 

measured by chi-square. From participant-observation, it has 

been observed that while women serve as caseworkers and 

counselors in the units, a majority of women who are employed 

at the prison are employed as clerks, secretaries, and cor

rectional officers. The government facility is not 

discriminatory against women except that some staff members 

believe that, since Fort Worth contains some 400 male resi

dents as compared with some 100 female residents, men are 

more capable of handling problems that affect the entire 

population of the institution. Another factor that affects 

the employee sex ratio is the fact that the government has a 

tendency to employ ex-servicemen who are awarded extra points 

for time-in-service on the civil-service examinations. Still 

another factor is the fact that the B.O.P. (Bureau of Prisons) 

announces positions that are currently open within the 

"family" and first choice is given to B.O.P. "relatives." 

Men are in a better position to migrate to new facilities 

than are most married women. Women employees probably have 

the advantage in securing positions at womens' reformatories 

and correctional institutions, but the men apparently have 

the advantage in prisons that have higher percentages of 

male residents. To the knowledge of this researcher, B.O.P. 
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has not hired a woman as the warden of a male correctional 

institution. 

Characteristics of the 406 Resident Sample 

Age of the Residents 

Probably the most marked difference between the Fort 

Worth Federal Correctional Institution and other correctional 

institutions is the heterogeneity of the population. Most 

institutions have a fairly homogeneous consistency to their 

population descriptions. Table 3 indicates that the six 

correctional units differ significantly from each other in 

age composition for the 406 residents included in this sample. 

Chi-square is significant at the .05 level. The Alternative 

Community (sometimes called the Therapeutic Community or 

simply 114-411 ) contains 68.8 percent of residents who are 28 

years of age or younger. In the CHU Unit, 72.4 percent of 

the residents in the sample are 39 years of age or above. 

Some of the geriatric residents in this unit are over the age 

of 70. The majority of the STAR Unit residents are also 39 

years of age or above. In contrast, only 21.8 percent of the 

residents in the Womens' Unit are above the age of 33 years. 

The NARA Unit and the DAPS Unit contain a high percentage of 

younger male residents. At Fort Worth, there is rarely ever 

anyone under 19 years of age. The two oldest residents are 

73 years of age; they are assigned to the CHU Unit. 



TABLE 3 

PERCENTAGE DISTRIBUTION OF RESIDENT CHARACTERISTICS BY CORRECTIONAL UNIT 
-

Resident The Six Correctional Units N=406 
Characteristics Alternative CHU DAPS NARA STAR WOMENS 1 

N=l6 N=47 N=90 N=Bl ·N=85 N=87 

Age b~ Years 

44- Up 0 68.1 10.0 1.2 24.7 2.3 34 - 43 6.3 4.3 6.7 6.2 28.2 8.0 
3 - 38 6.3 8.5 16.7 9·9 14.6 11.5 
24 - 33 18.8 4.3 27.8 18.5 1 .1 16.1 
2 - 28 37-5 8.5 31.1 46.9 10.6 36.8 
18 - 23 31.3 0 5.6 16.0 1.2 23.0 
No Answer 0 6.4 2.2 1.2 3.5 2.3 

Race or Ethnic 
Group 

Amer. Indian 0 4.3 1.1 0 4.4 3.4 
Black 12.5 12.8 35.6 37.0 9. 42.5 
Mexican-Amer. .18.8 4.3 24.4 39.5 7.1 16.1 
White 62.5 76.6 36.7 21.0 78.8 34.5 Other 6.3 2.1 2.2 2.4 0 3.4 

Age at First 
Commitment 
By Years 

41 - Up 0 27.7 3.3 0 8.2 2.3 
36 - 40 0 0 2.2 4.9 10.6 8.0 
31 - 35 12.5 4.3 6.7 6.2 9.4 8.0 

Chi-
Square 

220.0 
df = 25 
p <·05 

115.0 
df = 20 
p <-05 

91.1 
d:f = 30 
P< .05 

j--1 

+ 
0 
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Resident 
Characteristics Alternative 

N=16 

26 - 30 12.5 
21 - 25 43.8 
16 - 20 18.8 
Under 15 6.3 
No Answer 6.3 

Time in Other 
Correct. Inst. 
By Years 

10 - Up 6.3 4 - 9 yrs. 18.8 
- 6 yrs. 0 

1 - 3 yrs. - 0 
0 - 11 mos. 62.5 

No Answer 12.5 

Length of Time at 
Ft. Worth 
By Months 

13 mos. and over 18.8 
10 - 12 mos. 31.3 

7 - 9 mos. 25.0 
3 - 6 mos. 18.8 

Less than 3 mos. 6.3 
No Answer 0 

TABLE 3--Continued 
- -

The Six Correctional Units N==406 

CHU DAPS NARA STAR WOMENS' 
N=47 N=90 N=81 N=85 -N=87 

10.6 15.6 27.2 20.0 16.1 
12.8 24.4 . 42.0 20.0 29.9 
25.5 30.0 13.6 15.3 18.4 
12.8 15.6 4.9 10.6 13.8 
6.4 2.2 1.2 5-9 3.4 

38.3 23.3 2.5 21.2 2.3 
2.1 6.7 0 7-1 0 
8.5 7.8 6.2 15.3 5.7 

25.5 23.3 27.2 27.1 34.5 
19.1 33.3 60.5 23.5 51.7 
6.4 5.6 3.7 5.9 5.7 

29.8 17.8 14.8 9.4 6.9 
10.6 8.9 23.5 7-1 10.3 
4.3 13.3 28.4 25.9 12.6 

29.8 22.2 8.6 31.8 40.2 
23.4 37.8 24.7 24.7 27.6 
2.1 0 0 1.2 2.3 

Chi-
Square 

101.1 
df' = 20 
P< .05 

69.1 
df = 20 
p <-05 

J--1 
+ 
J--1 



Resident 
~ternative Characteristics N=l6 

Total of Prior 
Offenses 

More than 10 0 
7 - 10 0 
4 - 6 0 
1 - 3 37-5 

0 62.5 
No Answer 0 

Time Remaining 
to Serve B:t: Mos. 

2 yrs. and Up 37-5 
1 yr. less than 2 0 
9 mos. less than 1 6.3 
6 mos. less than~ 6.3 
3 mos. less thanE 18.8 
Less than 3 mos. 25.0 
No Answer 6.3 

Length of Time 
in Unit B:t: Mos. 

16 - 18 mos. 0 
13 - 15 mos. 0 
10 - 12 mos. 6.3 4 - 9 mos. 

- 6 mos. 
31.3 
31.3 

1 - 3 mos. 18.8 
Less than Month 6.3 
No Answer 6.3 

TABLE 3--Continued 

The Six Correctional Units N :4-06 

CHU DAPS NARA STAR WOMENS' 
N=47 N=90 N=81 N=85 N=87 

4.3 2.2 0 0 0 
2.1 0 0 1.2 0 
8.5 6.7 6.2 10.6 2.3 

40.4 46.7 29.6 42.4 33.3 
34.0 37.8 58.0 25.9 48.3 
10.6 6.7 6.2 20.0 16.1 

14.9 20.0 24.7 18 .• 8 19.5 
25.5 23.3 8.6 22.4 11.·5 
2.1 11.1 4.9 10.6 B.o 

14.1 13.3 11.1 15.3 17.2 
.3 17.8 16.0 10.6 8.0 

23.4 10.0 8.6 11.8 17.2 
10.6 4.4 25.9 10.6 18.4 

4.3 1.1 3-7 0 1.1 
19.1 14.4 9-9 8.2 3.4 
10.6 10.0 23.5 7.1 10.3 
6.4 13.3 27.2 25.9 12.6 

21.3 14.8 7.4 25.9 33.3 
29.8 3 .4 18.5 25.9 27.6 
6.4 8.9 8.6 3.5 9.2 
2.1 0 1.2 3.5 2.3 

Chi-
Square 

36.2 
df = 20 
p <-05 

37.1 
df = 25 
p > .05 

64.8 
df = 30 
p <-05 

f-J 
+ 
'I\) 
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Prather, the chief of research at the prison, con

ducted an analysis of the entire population and found that in 

the first quarter of 1973 the total number of male residents 

incarcerated at Fort Worth F.C.I. averaged 36.2 years and 

ranged in age from 19 to 73 years. The entire population of 

female residents averaged 28.9 years; they ranged in age from 

20 to 43 years. The average age for the total number of 

incarcerates in the Bureau of Prisons for the first quarter 

of 1973 is 32.8 years. 1 The sample in this study is con

sistent with the B.O.P. average; the mean average age for the 

respondents is 32.6 years 

The Race or Ethnic Group 
of the Residents 

Table 3 also indicates that racial composition differs 

significantly for the six correctional units at the Fort Worth 

facility. In the Womens' Unit, black females outnumber all 

the other races, but the STAR, Alternative, and CHU Units 

display low percentages of black residents. Black males out

number "white" males in the NARA Unit, but "white" males 

predominate in the Alternative, CHU, and STAR Units. The 

only units which contain American Indians in this sample are 

the CHU, DAPS, STAR and Womens' Units; all of these units 

1u.s., Department of Justice, Bureau of Prisons, 
Quarterly Report: Biographical Statistical Data, Federal 
Correctional Institution, Fort Worth, Texas: for the first 
quarter, 1973, p. 1. 
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contain less than 5 percent of Indian residents. Mexican

American (research revealed that they prefer to be called 

Chicanos) males in the sample reside in every unit, but the 

highest percentages are found in the two drug units (NARA and 

DAPS). Chi-square is significant at the .05 level. 

Prather also included racial composition in his 

analysis of the entire prison population at Fort Worth. 

One of the political problems existing with the 
opening of any new Federal facility, be it a 
prison or community project, is the racial 
balance of those persons served by that 
facility •••• the number of white males is 
approximately 10.4 percentage points higher 
than the BOP total (Fort Worth w/m is 72.9% 
opposed to the BOP total of 62.5%). The 
female population is, however, 20.8 percentage 
points below the BOP total (Fort Worth female 
is 41.7%). When combined, the Fort Worth total 
black population was 97 or 23.7 percent opposed 
to 27 percent BOP total. One of the figures 
that would be desirable for Fort Worth • • • is 
the measure for Mexican-Americans. The present 
table includes the Mexican-American and Latins 
in the figure for 11 whiteJ'l 

According to this sample, Mexican-Americans are underrepre

sented in the CHU, STAR, Womens', and Alternative Community 

Units; only the two drug-treatment units contain over 20 per

cent of Mexican-Americans. 

Age at First Commitment 

The age at first commitment for these 406 incarcerates 

was also significantly different for the six correctional 

lrbid., p. 2. 
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units as reflected in Table 3. All the units contained more 

residents who had been sentenced to their first commitment 

at the age of 25 years or younger with the exception of the 

STAR Unit. The STAR Unit contained 45.9 percent of residents 

who had been committed at the age of 25 or younger. The CHU 

Unit contained the highest percentage of incarcerates who 

were 35 years old or older at the time of their first 

commitment. By contrast, the Womens' Unit, the DAPS Unit, 

the NARA Unit, and the Alternative Community contained low 

percentages of residents who were above the age of 35 years 

at their first commitment. The NARA Unit contained the 

highest percentage of incarcerates who were committed under 

the age of fifteen years to a correctional institution or 

reform school. 

Time Incarcerated In Other 
Correctional Institutions 

The time that these incarcerates in the Fort Worth 

sample had spent in other correctional institutions differed 

significantly by correctional unit. Chi-square is signifi

cant at the .05 level. The majority of all the incarcerates 

in the units had been "locked-up" for less than 6 years. The 

CHU unit contained the highest percentage of men who had been 

incarcerated for 10 years or longer. These geriatric resi

dents in the CHU Unit informed this researcher that some of 

them had spent as many as 20 or 30 years of incarceration in 
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Leavenworth, Alcatraz, Atlanta, and other correctional insti

tutions of the Bureau of Prisons; some have also served 

sentences in the various state prisons in the United States. 

The majority of incarcerates in the Alternative, NARA, and 

Womens' Units had served less than 11 months in any correc

tional facility. The figures are shown in Table 3. 

Prather found that only 2 percent (41 persons) across 

the entire population of the Federal Bureau of Prisons had no 

previous arrests. Across the total Bureau of Prisons, 55.5 

percent had no previous B.O.P. commitment and 30.9 percent 

had no previous commitments to other than B.O.P. Similarly, 

there are 46.9 percent male and 50.0 percent female who 

reported no previous B.O.P. commitments in other than B.O.P • 

. t•t t• 1 1ns 1 u J.ons. 

Length of Time Incarcerated 
at Fort Worth 

As Table 3 indicates, the length.of time these 

incarcerates have served at the Fort Worth Correctional Insti-

tution also differs significantly by correctional unit. Since 

the prison had only been in operation since October of 1971, 

the maximum length of time which a resident could have lived 

at Fort Worth was 18 months. A majority of all the residents 

in the sample reported that they had been at Fort Worth for 

l Ibid. , p. 3. 
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one year or less. Percentages of the units reflected 67.8 

percent of the women had been in the F.C.I., Fort Worth for 

6 months or less. This may well explain the lack of 

cohesiveness in this unit. From participant-observation, the 

STAR Unit appeared to be the most cohesive of the four tradi

tional units in the facility, but only 42.4 percent had been 

at Fort Worth for 9 months or longer. This cohesiveness was 

probably due to the fact that the STAR Unit spent a great 

amount of time "grouping" with one another (engaging in unit 

therapy sessions) and they also attended A.A. (Alcoholics 

Anonymous) in large numbers. Another reason may well be that 

the town hall meetings in this unit were well-organized and 

held on a regular basis. The STAR Unit is a large unit at 

Fort Worth; town hall meetings include one-half of the 

residents (the residents with seniority) at one time during 

the week and one-half at an alternate time. From participant

observation in this unit, the researcher found the town halls 

to be well attended by the STAR residents, who appeared to 

place a great amount of emphasis on solving unit problems at 

these meetings. The NARA Unit contained the largest number 

of residents and the highest percentage of residents who had 

been incarcerated at Fort Worth for 9 months or longer, but 

since the unit is divided into six separate groups for town 

hall meetings, there was not the evident cohesiveness that 

the STAR Unit displayed. The non-traditional unit, 
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Alternative, contained 75.1 percent who had lived at Fort 

Worth F.C.I. for 9 months or longer. The Alternative is com

posed of residents who transfer (by a unanimous vote of the 

members) to the unit from the other three drug-treatment 

units (DAPS, NARA, and STAR). Since it is quite small (there 

are usually never more than 26 members at any one time) the 

Alternative _appeared to be the most cohesive unit at the 

prison. As indicated by chi-square, these units differ sig

nificantly by length of time the residents have served at 

Fort Worth F.C.I. 

Total Number of Prior Offenses 

The total number of prior offenses, committed by these 

residents at the F.C.I.,Fort Worth,in the sample, differs 

significantly by correctional unit. A high percentage of all 

the respondents in the sample indicated they had been con

victed for three offenses or less. The CHU Unit residents 

showed the highest percentages for commitments in the cate

gories of six offenses or more. These, again, are the 

geriatric residents who have been incarcerated for longer 

periods of time. The percentages appear in Table 3. 

Prather's research conducted in the spring of 1973 

revealed the entire Fort Worth population of incarcerates 

displayed the following percentages in comparison with the 

total B.O.P. percentages: 1 

lrbid., p. 10. 
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TABLE 4 

POPULATION BY NUMBER OF PRIOR COMMITMENTS 

Number of B.O.P. Total Fort Worth Male Fort Worth Female 
Commitments Commitments 

Number Percent Number Percent Number Percent 

None 11,480 55.5 164 46.9 30 50.0 
One 2,058 9-9 44 12.6 5 8.3 
Two 738 3.6 17 4.9 -- --
Three or 

more 527 2.5 14 4.0 -- --
Not rep. 5,891 28.5 111 31.7 25 41.7 

SOURCE: U.S. Department of Justice, Bureau of Prisons, 
Quarterly Report: Biographical Statistical Data, Federal 
Correctional Institution, Fort Worth, Texas: For the First 
Quarter, 1973, p. 10. 

Time Remaining to Serve 

The time remaining to serve on the present sentence 

for the incarcerates in the present sample does not differ 

significantly for the six correctional units. This is in 

accordance with the plan of the institution. Most of the 

residents who are committed to Fort Worth have less than two 

years remaining on their federal sentence; some will have to 

serve some "state time" (time owing the different state pris

ons after the federal prison time is served) in addition to 

this sentence. The percentage of residents who reported they 

expected to serve two years or longer at Fort Worth included 

37.5 percent in the Alternative; 14.9 percent in the CHU Unit; 

20.0 percent in the DAPS Unit; 24.7 percent in the NARA Unit; 
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18.8 percent in the STAR Unit; and 19.5 percent in the Womens' 

Unit. This variable is one in which the residents are 

homogeneous in nature, ~or chi-square is not signi~icant at 

the .05 level. The percentages are shown in Table 3. 

Length of Time In The 
Correctional Unit 

The length of time the residents have served in their 

particular units is signi~icantly di~~erent for the six cor

rectional units; chi-square is signi~icant at the .05 level. 

This variable is nearly identical with the length of time 

incarcerated at Fort Worth, for the two variables are the 

same with the exception of the fact that the residents in the 

drug treatment units may request a trans~er to join the 

Alternative when the 114-4" unit has a vacancy. The following 

figures, taken from Table 3, show the similarities in these 

variables. 

Alternative 
Unit 

CHU Unit 
DAPS Unit 
NARA Unit 
STAR Unit 
Womens 1 Unit 

Length of time incar
cerated at Fort Worth 

10-12 months 

31.3 
10.6 

8.9 
23.5 
7-1 

10.3 

Length o~ time 
incarcerated 

in the FCI units 

10-12 months 

6.3 
10.6 
10.0 
23.5 
7.1 

10.3 
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Since these variables are so similar, length of time spent in 

the correctional unit was not included in the next portion of 

this study. 

Characteristics of the 216 Resident Sample 

Since the two parts of this investigation had to be 

conducted during separate time periods, it was necessary to 

request the same demographic information from the sample of 

216 residents. It was believed that the two samples might 

differ in demographic characteristics because Fort Worth 

F.C.I. experiences a high rate of fluctuation in its resident 

population. However, as indicated by Table 5, the demographic 

characteristics for the two samples are quite similar. The 

age, race, age at first commitment, total time incarcerated 

in other institutions, length of time incarcerated at Fort 

Worth, and total number of prior offenses all differed sig

nificantly between the six correctional units as measured by 

chi-square. Again, the total time left to serve was not sig

nificantly different among the six units, which is due to the 

fact that Fort Worth accepts most of its residents when they 

are two years "short" (within two years of their release 

date) on their present sentence or when the courts sentence 

these incarcerates to F.C.I., Fort Worth. Since the per

centage tables are so nearly identical in characteristics, no 

further elaboration about Table 5 will be included. 



TABLE 5 
PERCENTAGE DISTRIBUTION OF RESIDENT CHARACTERISTICS BY CORRECTIONAL UNIT 

The Six Correctional Units N=216 
Resident 

Characteri'stics Alternative CHU DAPS NARA STAR WOMENS' 
N=ll N=27 N=33 N=73 N=32 N=40 

Age b~ Years 

44 - above 0 66.7 15.2 1.4 18.8 2.5 
34 - 43 9.1 11.1 3.0 4.1 21.9 10.0 
3 - 38 0 7.4 12.1 6.8 12.5 5.0 
24 - 33 4·1 3·4 24.2 26.0 28.1 27.5 
2 - 28 .5 .5 7· 39.4 37.0 6.3 32.5 
18 - 23 27.3 0 0 21.9 0 22.5 
No Answer 0 3-7 6.1 2.7 12.5 0 

Race or Ethnic 
Group 

Amer. Indian 0 0 0 0 3.1 5.0 
Black 9.1 7.4 36.4 27.4 12.5 27.5 
Merican-.Amer. 18.2 3.7 12.1 41.1 0 10.0 
White 63.6 88.9 48.5 30.1 81.3 57.5 Other 9.1 0 3.0 0 0 0 
No Answer 0 0 0 1.4 3.1 0 

Age at First 
Commitment 
By Years 

41 - above 0 37.0 12.1 0 9.4 2.5 36 - 40 0 3-7 3.0 1.4 3.1 10.0 
31 - 35 0 3·4 6.1 4.1 9.4 7-5 26 - 30 9.1 7· 18.2 27.4 18.8 30.0 

Chi-
Square 

121.6 
df = 25 
p <·05 

75.5 
df = 20 
p <.05 

59.0 
df = .30 
p < .05 

._. 
\Jl. 
T\.) 
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Resident 
Characteristics Alternative 

N=11 

21 - 25 36.4 
16 - 20 36.4 
Under 15 18.2 
No Answer 0 

Time in Other 
Correct. Inst. 
By Years 

10 - above 18.2 
4 - 9 9.1 

- 6 0 
1 - 3 27.3 
0 - 11 -months 45.5 

No .Answer 0 

Length of Time 
at Fort Worth 
Bl Months 

13 - above 18.2 
10 - 12 27.3 
7 - 9 9.1 
3 - 6 36.4 

Less than 3 9.1 
No Answer 0 

TABLE 5--Continued 

The Six Correctional Units N::2l6 

CHU DAPS NARA STAR WOMENS' 
N=27 N=33 N=73 N=32 N=40 

14.8 27.3 24.4 12.5 17.5 
14.8 12.1 2 -7 18.8 17.5 
18.5 18.2 12.3 21.9 15.0 

0 3.0 2.7 6.3 0 

37.0 24.2 4.1 15.6 0 
0 3.0 . 1.4 15.6 2.5 

7.4 6.1 5.5 25.0 10.0 
11.1 9-1 23.3 18.8 25.0 
40.7 48.5 60.3 18.8 60.0 
3.7 9.1 5.5 6.3 2.5 

33.3 24.2 6.8 6.3 2.5 
3.7 12.1 17.8 9.4 7-5 

11.1 21.2 12.3 12.5 22.5 
29.6 30.3 16.4 25.0 45.0 
22.2 6.1 45.2 43.8 20.0 

0 6.1 1.5 3.0 2.5 

-- -··----

Chi-
Square 

63.6 
df :: 20 
P<-05 

54.6 
df = 20 
p < .05 

J-l 
\J1. 
VJ 



TABLE 5--Continued 
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Resident The Six Correctional Units N=216 
Characteristics Alternative CHU DAPS NARA STAR WOMENS' Chi 

N=ll N=27 N=33 N=73 N==32 N::40 Square 

Total No. of 
Prior Offenses 

More than 10 9.1 3.7 0 0 0 0 55.7 4 - 10 9.1 0 3.0 0 0 0 df == 20 
- 6 0 3.7 6.1 2.7 6.3 2.5 p <·05 

1 - 3 27.3 18.5 36.4 27.4 71.9 17.5 
0 36.4 48.1 45.5 50.7 12.5 67.5 

No Answer 18.2 25.9 9.1 19.2 9.4 12.5 

Time Left 
to Serve 1--J 

~ 
2 yrs. - over 18.2 22.2 21.2 24.4 18.8 17.5 28.6 
1 yr. - less 2 9.1 14.8 18.2 .1 21.~ 15.0 d.f = 25 
9 mos. - 1 yr. 9.1 3-7 3.0 4.1 9. 2.5 P> .05 6 - 9 months 9-1 14.8 21.2 5.5 6.3 15.0 
3 - 6 months 18.2 7.4 12.1 2.7 9.4 7-5 Less than 3 mos. 27.3 33.3 6.1 6.8 12.5 10.0 No Answer 9.1 3.7 18.2 49.3 21.9 32.5 

-
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Additional Variables for the 216 Resident Sample 

Table 6 includes information concerning the 216 resi

dents which it was not possible to collect for the 406 resi

dents, since the B.O.P. had not approved the study in April 

and May when the first part of the investigation was conducted; 

it was not until May 22, 1973, that the remainder of the study 

was approved by the central office in Washington, D.C. 

Table 6 reflects information concerning the educa

tional attainment, the marital status, and the number of 

immediate family still living of the 216 respondents. Prather 

conducted research in the spring of 1973 and analyzed the data 

for the entire resident population. His comments were: 

When one talks about the highest grade completed, it 
would be easiest to compare the population of Fort 
Worth with the overall population of the total.Bureau. 
One can, however, make a strong argument for having 
all persons who are capable to complete a high school 
diploma or its equivalency. Many feel that at least 
70 or 80 percent of the adults in today's society are 
capable of and should have earned a high school 
diploma. Of the 37.6 percent of the male residents 
for whom the data are available 70.3 percent have 
less than a high school diploma. The statistics for 
the female residents are similar in that of the 60 
percent reporting the highest grade completed 77.8 
percent have less than a high school diploma.l 

Educational Attainment 

In this sample of resid·ents, there are 106 who have 

less than a high school education. Percentage figures 

indicate that the Alternative contains 54.5 percent of 

1 Ibid., p. 2. 



TABLE 6 

PERCENTAGE DISTRIBUTION OF RESIDENT CHARACTERISTICS BY CORRECTIONAL UNITS 
~----

The Six Correctional Units N-216 
Resident 

Alternative CHU DAPS NARA STAR WOMENS 1 Chi-Characteristics 
N-11 N=27 N=33 N=73 N=32 N=40 Square 

Educational 
Attainment 

Grad. degree 0 3.7 0 0 0 0 34.8 
Finished 

college 0 7.4 0 0 6.3 2.5 df = 25 
Some college 27.3 25.9 24.2 9.6 28.1 12.5 P> .05 
Finished 

high school 54.5 11.1 30.3 30.1 25.0 30.0 
Some high 

18.2 40.7 41.1 37.5 42.5 school 33.3 
Finished 

grade school 0 11.1 9.1 16.4 3.1 10.0 
No answer 0 0 3.0 2.7 0 2.5 

Marital Status 

Other 0 0 3.0 6.8 0 0 . 52.5 Widow/widower 0 7.4 3.0 0 9.4 7.5 df' = 25 Divorced 27.3 18.5 15.2 11.0 50.0 20.0 p <.05 Separated 0 7.4 6.1 6.8 0 20.0 Married 36.4 29.6 39.4 43.8 25.0 37.5 Single 36.4 37.0 30.3 30.1 12.5 15.0 No answer 0 0 3.0 1.4 3.1 0 

f-J 
'-'1 
()'\ 



TABLE 6--Continued 

The Six Correctional Units N=216 
Resident 

Characteristics Alternative CHU DAPS NARA STAR WOMENS' Chi-
N=11 N=27 N=33 N-73 N=32 N=40 Square 

Number of 
Immediate 
Famil~ Living 

10 and above 0 3-7 24.2 8.2 3.1 7-5 76.9 
4 - 9 27.3 3-7 18.2 20.5 15.6 15.0 df = 20 

- 6 63.6 22.2 24.2 45.2 31.3 37-5 p <·05 
1 - 3 9.1 40.7 30.3 23.3 37.5 40.0 
None 0 ·25.9 0 0 0 0 
No Answer 0 3-7 3.0 2.7 12.5 0 

1--J 

~ 
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residents who have finished high school. In contrast, the 

CHU Unit contains only 11.1 percent of residents who have 

completed high school. The DAPS, NARA, STAR, and Womens' 

Units are quite homogeneous in the percentages obtained for 

those who have completed high school; percentage figures are 

30.3, 30.1, 25.0, and 30.0, respectively. Educational attain

ment is not significantly different for the unit residents; 

chi-squre is not significant at the .05 level. The CHU Unit 

is the only unit in this sample which contains a resident who 

has received a graduate degree; it also contains the highest 

percentage of residents who have completed college. 

Prather also analyzed the relationship between the 

level of education and the level of intelligence for the popu

lation of residents at the F.C.I., Fort Worth, for the first 

quarter of 1973. He found there was little relationship 

between the two variables. 

Across the Bureau there are 54.6 percent reporting 
an average intelligence or greater than average 
intelligence. At Fort Worth, 44.0 percent of the 
male population and 40.0 percent of the female 
population are reported as having average or more 
than average intelligence.l 

Marital Status 

As Table 6 indicates, chi-square is significant at 

the .05 level when one is ascertaining if the residents of 

the six correctional units differ in marital status. The 

1 Ibid., p. 3. 
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STAR Unit contains the highest number of residents who are 

divorced than any other unit. The Womens' Unit only contains 

20.0 percent of residents who report that they are divorced, 

but when the category of "separated" is included, the per

centage figure increases to 40.0 percent. The other units 

contain less than 28.0 percent of the residents who report 

they are divorced or separated. The NARA Unit has 43.8 per

cent of residents who report they are married. The STAR Unit 

contains only 25.0 percent of residents who are married. 

Since this is a unit for alcoholic offenders, the STAR Unit 

appears to display different patterns of behavior than do the 

other units. The alcoholic unit is also the one which con

tains the highest number of escapees from the institution. 

Further research might reveal some of the reasons as to why 

the unit differs in patterns of interaction in the categories 

of escapes and marital status. 

Prather also analyzed research concerning marital 

status for the residents who were incarcerated in F.C.I. for 

the spring quarter of 1973. 1 

l Ibid. , p. 6 • 
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TABLE 7 

POPULATION BY MARITAL STATUS 

Total B.O.P. Fort Worth 
Marital Male Female 

Status· Number Percent ~umber Percent Number Percent 

Single 5,347 25.8 54 15.4 11 18.3 
Married 4,753 23.0 72 20.6 9 15.0 
Widow(er) 149 -7 -- -- 1 1.7 
Separated 2,205 10.7 ~4 19.7 5 8.3 
Divorced 1,295 6.3 6.9 7 11.7 
Common-law 1,027 5.0 20 5.7 2 3.3 
Not reported 5,918 28.6 111 31.7 25 41.7 

SOURCE: U.S. Department of Justice, Bureau of Prisons, 
Quarterly Report: Biographical Statistical Data, Federal 
Correctional Institution, Fort Worth, Texas: for the first 
quarter, 1973, p. 6. 

Contact ~ith the Free World 

Since the studies concerning socialization in correc-

tional institutions reveal that contact with persons on the 

outside appears to be important in determining prisonization 

rates for incarcerates, this information was requested from 

the Fort Worth, F.C.I. residents. This researcher believes, 

however, that one should also ascertain the number of family 

presently living for the incarcerates, for it is impossible 

to maintain contact with relatives if one has few relatives 

who are presently living. As Table 6 indicates, the six 

correctional units vary significantly in the number of the 

residents with immediate family members presently living. 

The Alternative community (which has a high percentage of 
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younger males) reports 90.9 percent who have six family 

members or more who are living at the present time. By con

trast, the CHU Unit (composed primarily of geriatric resi

dents) contains only 29.6 percent of the residents who have 

six or more relatives who are still living. All of the other 

units are more homogeneous in this characteristic, for each 

of the other four has 50 percent of the incarcerates who 

report that six or more relatives are presently living. 

Table 8 indicates that in the STAR Unit 28.1 percent 

of the residents in the F.C.I. sample have contact with their 

parents on a weekly basis; since the STAR Unit contains 50 

percent who are divorced, 68.8 percent did not answer the 

question concerning contact with spouse on the research 

instrument. There are 28.l,percent in the STAR Unit who have 

no contact with other relatives; 34.0 per'cent maintain con

tact with friends on at least a weekly basis. The friendship 

category appears to be higher for the STAR Unit residents 

because many of them have developed lasting friendships with 

Fort Worth "free world" volunteers who come into the prison 

to participate in various programs of the institution. The 

STAR Unit participates in nurture groups and Alcoholics 

Anonymous groups outside the institution; some are volunteers 

to the community during the day time in various Fort Worth 

agencies. 



TABLE 8 

PERCENTAGE DISTRIBUTION OF RESIDENT CONTACT WITH THE 
OUTSIDE WORLD BY CORRECTIONAL UNIT 

Contact with 
The Six Correctional Units N=216 

Free World Alternative CHU DAPS NARA STAR 
N=ll N=27 N=33 N=73 N=32 

Contact with 
Parents 

Never 18.2 7.4 6.1 9.6 12.5 
Monthly 18.2 11.1 21.2 19.2 18.8 
Weekly 54.5 29.6 51.5 50.7 28.1 
Daily 0 0 0 8.2 6.3 
No .Answ.er 9.1 51.9 21.2 12.3 34.4 

Contact with 
Spouse 

Never 0 7.4 18.2 9.6 12.5 
Monthly 9.1 0 3.0 5.5 6.3 
Weekly 18.2 18.5 27.3 27.4 3.1 
Daily 9.1 7.4 9.1 11.0 9.4 
No Answer 63.6 66.7 42.4 46.6 68.8 

WOMENS' 
N=40 

7-5 
17.5 
35.0 
15.0 
25.0 

10.0 
2.5 

12.5 
17.5 
57.5 

I-' 
0\ 
C\.) 
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Contact with 
Free World 

Contact with 
Other Relatives 

Never 
Monthly 
Weekly 
Daily 
No Answer 

Contact with 
Friends 

Never 
Monthly 
Weekly 
Daily 
No Answer 

TABLE 8--Continued 

The Six Correctional Units N=216 

Alternative CHU DAPS NARA STAR 
N=ll N=22 N=33 N=73 N=32 

27.3 18.5 24.2 16.4 28.1 
9.1 14.8 18.2 17.8 12.5 

27.3 18.5 24.2 20.5 9.4 
0 0 3.0 2.7 6.3 

36.4 48.1 30.3 42.5 43.8 

36.4 14.8 18.2 28.8 18.8 
18.2 22.2 27.3 9.6 21.9 
36.4 18.5 30.3 4•6 25.0 

0 11.1 9.1 .1 9.4 
9.t 33-3 15.2 47.9 25.0 

-

WOMENS 1 

N=40 

17.5 
12.5 
32.5 

0 
37.5 

10.0 
12.5 
42.5 
10.0 
25.0 

J--1 
Q"\ 
lJJ 
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The CHU Unit, since it is composed of a high per

centage of geriatric residents, reflects a percentage of 29.6 

residents who see friends on at least a weekly basis; many 

groups have "adopted" the CHU Unit since many of them have no 

family living at the present time or they have not continued 

correspondence with relatives who are presently living. In 

the process of participant-observation, this unit also became 

a central focal point of the researcher's attention; the 

staff and residents in this unit were cooperative; much time 

was spent collecting the data there. Some of the CHU Unit 

residents did not complete this part of the questionnaire, for 

they could not comprehend the manner in which to complete 

this portion. The percentage figures are shown in Table 8. 

The Alternative Community has a high percentage of 

residents who maintain contact with their parents on a weekly 

basis. This is probably due to the fact that the residents 

are of younger age status than those of any other unit within 

the institution. A high percentage of 4-4 residents indicate 

that they have little contact with friends on a daily or 

weekly basis. This part of the questionnaire was not com

pleted by everyone in 4-4; one of the community members 

informed the researcher that he did not mind furnishing 

information about himself, but to leave his family and 

friends "out" of the research; he felt that they were not 
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''doing the time" and did not feel they should be included. 

Apparently, others agreed with this idea in the Therapeutic 

Community. Table 8 shows the Alternative responses. 

The DAPS and NARA Units had large percentages of 

residents who did not answer the questions concerning contact 

with spouse and relatives. The researcher discovered too 

la~e that many did not know what the term "spouse" meant. 

The DAPS Unit reported a percentage of 39.4 residents who often 

re6eived contact from friends on the outside of the prison. 

The NARA Unit contained only 13.7 percent of incarcerates who 

haq. weekly contact with free-world friends. 

The Womens' Unit reported 52.5 percent of incarcerates 

who had contact with their parents on at least a monthly/weekly 

basis. The women reported the exact percentage figure for 

contact with friends, but the contact with friends category 

was, reported on a weekly and daily basis. Most of these 

incarcerates at F.C.I. are reporting contacts with friends 

an~ relatives in the outside world. 

Occupation of the Head of 
the Resident 1 s Household 

Information was requested on the questionnaire con

cerping the occupation of the head of the household in the 

resident's home for the Fort Worth incarcerates. This cate

gory proved to be the most heterogeneous in nature on the 

entire questionnaire. The 216 residents in the sample 
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the incarcerates in the prisons of America come from lower 

socio-economic homes; it is apparent that this is not the 

case with these incarcerates. In the category of "retired," 

one resident indicated that his father was a former Ambassador 

for the United States; his father had also been employed by 

the C.I.A. (Central Intelligence Agency). 

It should also be noted that through the process of 

participant-observation, the researcher discovered that many 

of the incarcerates had occupations that would surprise the 

general public. In the CHU Unit at one time in the summer of 

1973, there was a lawyer, a judge, a deputy sheriff, a former 

I.N.S. (Immigration and Narcotic Service) employee, and other 

occupations which are accorded high status in America. Since 

some of the incarcerates were involved in organized crime, 

many of them appeared to know important government officials 

and upper echelon officials in private industry. 

Type of Offense 

Prather included type of offense committed by the 

incarcerates in the investigation he conducted in the spring 

of 1973 at the F.C.I., Fort Worth. His report indicated that 

there was 34.3 percent of the male population and 38.4 percent 

of the female population who were "users" (ones who had been 

convicted for the use of some type of narcotics) as compared 
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to 20.4 percent reported for the entire Federal Bureau of 

Prisons. 1 Table 9 shows these figures. 

TABLE 9 

POPULATIONS BY NARCOTICS HISTORY 

B.O.P. Total Fort Worth 
Type of Male Female 
User Number Percent Number Percent Number Percent 

Non-user 11,446 55.3 156 44.6 15 25.0 
Former user 1,906 9.2 61 17.4 9 15.0 
Recent user 1,197 5.8 30 8.6 6 10.0 
User (immed. 

past) 1,073 5.2 28 8.0 7 11.7 
User (not 

withdrawn) 48 0.2 1 0.3 1 1.7 
Not reported 5,024 24.3 74 21.1 22 36.7 

SOURCE: U.S. Department of Justice, Quarterly Report: 
Biogranhical Statistical Data, F.C.I., Fort Worth, Texas: 
for the first quarter, 1973, p. 3. 

Prather also constructed a table showing the offense 

types in the B.O.P. as opposed to Fort Worth F.C.I. males and 

females. 2 These figures are shown in Table 10. 

One can see from the table that the Fort Worth men 

display the highest percentages convicted for drug, larceny, 

and theft violations. The females also show a high percentage 

who have been convicted of crimes of larceny and theft. Just 

over 13 percent of the women were convicted for violations of 

the drug laws. The category which is the third highest for 

1 Ibid., p. 3. 2 Ibid., p. 12. 
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these women is that of forgery. In talking with some of the 

women, it was found that a high percentage of the black women 

were convicted for stealing welfare checks from residential 

(private homes) mail boxes. Some of Table 10 is not included. 

TABLE 10 

POPULATION BY OFFENSE 

Fort Worth F.C.I. 
Offense 

B.O.P. Total Male Fenale 
Number Percent Number Percent Number Percent 

Burglary 175 0.8 2 0.6 -- --
Counterfeiting 663 3.2 14 4.0 4 6.7 
Drug Laws 3,223 15.6 86 24.6 8 13.3 
Embezzlement 143 0.7 1 0.3 -- --
Firearms 523 2.5 6 1.7 1 1.7 
Forgery 898 4.3 32 9.1 7 11.7 
Immigration 611 3.0 10 2.9 -- --
Kidnaping 217 1.0 -- -- -- --
Liquor Law 

1.5 Violations 311 7 2.0 -- --
Larceny and 

Theft· . 3,973 19.2 97 27.7 17 28.3 
18.2 5.4 Robbery 3,772 19 1 1.7 

Securitiesi 
Transpor ing 633 3.1 14 4.0 1 1.7 

SOURCE: U.S. Department of Justice, Quarterly Report: 
Biographical Statistical Data, F.C.I., Fort Worth, Texas: 
for the first quarter, 1973, p. 12. 

The type of offense committed is often an indication 
of the level of potential violence in an institution. 
Offenses such as counterfeiting, forgery, larceny, 
theft, etc., while usually involving the illegal 
taking of money or valuables, do not usually involve 
placing the victim in physical jeopardy. 
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If one looks specifically at those offenses where 
the male and female percentages are below those 
reported nationally, one finds burglary, embezzle
ment, firearms, immigration, kidnapping, robbery, 
hijacking commercial planes, Selective Service and 
Training Act, District of Columbia (local), govern
ment reservations, High Seas and territorial, and 
finally the military court martial. A few of the 
offenses show higher percentages for both male and 
female at Fort Worth than those percentages 
reported nationally. These offenses include 
counterfeiting, forgery, larceny and theft.l 

Tyne of Offense Now Served By 
the Sample of 216 Residents 

A large number of respondents would not answer the 

question concerning the type of offense for which they were 

now "serving time" at the F.C.I. Fort Worth; they believed it 

would enable the staff members to identify their questionnaires. 

(One of the respondents wrote a note to the researcher and 

indicated that he thought she was sent to Fort Worth from the 

B.O.P. in order to collect research for the Department of 

Justice central office.) Crimes were classified as "no 

answer" if they were listed only once or twice on the 216 

questionnaires which were completed by the incarcerates. 

Consequently, in some of the columns there are high per

centages of "no answer" responses. Table 11 shows the per

centages for the types of offenses which were committed by 

the F.C.I. residents. 

1 Ibid.' pp. 3-4. 
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TABLE 11 

PERCENTAGES OF TYPES OF OFFENSES COMMITTED 
BY CORRECTIONAL UNITS 

Type of This The Six Correctional Units, N=216 
Offense Alter. CHU DAPS NARA STAR WOMENS' 

Robbery 0 22.2 0 0 15.6 7-5 
Counterfeiting 0 3-7 3.0 0 3.1 17.5 

Parole Violation 9.1 3-7 6.1 2.7 0 2.5 

Smuggling 0 3-7 3.0 5.5 3.1 0 

Drugs and related 
54. 5' 45.5 78.1 0 25.0 Drug Crimes . 3.7 

Mail theft/crimes 0 25.9 9.1 9.6 0 12.5 

Forgery 9.1 3-7 9.1 1.4 9.4 25.0 

Embezzlement 0 7.4 0 0 0 2.5 

Dyer Act 27.3 4.0 15.1 0 25.0 2.5 

No .Answer 0 22.0 9.1 2.7 44.0 5.0 

It is obvious from examing Table 11 that the Alterna

tive Community, the NARA Unit, and the DAPS Unit contain the 

highest number of incarcerates who have committed a violation 

of drug laws or drug-related crimes. The CHU Unit has higher 

percentages of those who have committed robbery and mail theft. 

The highest percentage of answers in the STAR Unit are in the 

"no answer" column. The Womens 1 Unit contains 50 percent of 

incarcerates who have either been convicted of drug crimes or 
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have been convicted for forgery. The units are fairly 

heterogeneous in offense make-up with the exceptions of the 

three drug units (DAPS, NARA, and the Alternative Community). 

Summary of the Chapter 

The foregoing descriptive chapter includes a wide 

variety of information ranging from information about the 

staff members to the entire population of incarcerates in the 

Bureau of Prisons. A large part of this chapter describes 

the resident samples of the Fort Worth Federal Correctional 

Institution in comparison with the total number of incarcerates 

at the Fort Worth prison and the total number of incarcerates 

throughout the Federal Bureau of Prisons. 

The median age for the 4o6 resident sample is 32.6 

years. The staff display higher percentages of employees who 

are forty years of age or above than those of younger ages. 

Racial composition varies significantly for the two samples 

of incarcerates; it also varies for the 55 staff members 

included in the sample. 

A majority of the staff members have completed 

college. There are 106 of the 216 resident sample who have 

not completed high school. Only one unit (the CHU Unit) 

indicates that a resident has completed a graduate degree. 

The residents in the six units differ significantly 

from one another in age at first commitment, time incarcerated 
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in other correctional institutions, length of time served at 

Fort Worth and the total number of prior offenses, but the 

two samples are not significantly different between the units 

in time remaining to serve on their sentences. 

Marital status for the 216 residents incarcerated in 

the six correctional units varies significantly. The STAR 

Unit reflects the highest percentage of incarcerates who 

report that they are divorced. 

A high percentage of all the residents in the units 

report that they have immediate family members who are living 

at the present time. All the incarcerates have some contact 

with people in the outside world. 

The occupational status of the head of the resident's 

household category is quite heterogeneous; the 216 residents 

report 62 different occupations. Some of the more interesting 

occupations are psychologist, social worker, and dope-pusher. 

Prather's research indicates that 44.6 percent of the 

residents at F.C.I. are non-narcotic users in the male cate

gory, but only 25 percent of the women who were included are 

non-users at the prison; Table 9 shows these percentages. 

The entire popu~ation of Fort Worth incarcerates is 

over-represented in the crimes of counterfeiting, forgery, 

·larceny, and theft; the residents are underrepresented in 

the crimes of burglary, embezzlement, firearms, immigration, 

' 
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kidnapping, robbery and "others." Fort Worth, F.C.I. 

apparently has one of the most heterogeneous populations 

in the entire Bureau of Prison institutions. 



CHAPTER V 

THE CORRECTIONAL INSTITUTIONS 

ENVIRONMENT SCALE 

The part of the study which was conducted in April, 

May, and June of 1973 consisted of the administration of the 

Correctional Institutions Environment Scale and the collection 

of biographical information from the sample of 406 residents 

and the sample of 55 staff members at the Federal Correctional 

Institution in Fort Worth, Texas. 

The Development of the.Correctional Scale 

Studies Preceding the 
Scale Development 

Cressey had suggested that many traits which were 

exhibited by the inmates and the starr members in correctional 

settings might be the result of the characteristics of the 

prison organization rather than of the individual person. 1 

In an earlier study, he also pointed out that it had been 

customary to assume that "uncoopera ti veness," "loyalty, 11 

"honesty," "aggressiveness," and "paranoia" were character-

istics belonging to the person who exhibited the particular 

1 Donald R. Cressey, "Prison Organizations," in James 
March, ed., Handbook of Organizations (Chicago: Rand McNally, 
1965), pp. 1023-1070. 
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behavior; -he suggested that the diagnosis and explanation of 

these behaviors should c·onsider the environmental context in 

which the observed behaviors occurred. 1 

Street, Vintner, and Perrow conducted a study of six 

juvenile correctional institutions whose goals were oriented 

toward obedience/conformity, re-education/development, or 

treatment approaches. 2 The researchers found that the differ

ences in institutional goals influenced the staff perceptions 

about the inmates, the staff-inmate authority relationships, 

the patterns of social relationships among the incarcerates, 

and the leadership which was displayed among the inmates. 

The Social Climate Scale 

Wenk and Moos collaborated to develop a scale which 

would enable correctional institutions to fulfill three basic 

correctional objectives: (1) reduce the violation of institu

tional rules; (2) improve the inmates' personal resources 

(including education, vocational competence, and social 

problem-solving); and (3) reduce recidivism.3 Items 

1Donald R. Cressey, ed., The Prison: Studies in 
Institutional Organization and Change (New York: Holt, Rine
hart and Winston, 1961), pp. 3-11. 

2n. Street, R. D. Vintner, 
for Treatment: A Com arative Stud 
quents New York: Free Press, 19 , 

3Ernst A. Wenk and Rudolf H. Moos, Prison Environments: 
The Social Ecolo of Correctional Institutions, reprinted 
from Crime and Delinquency Literature California: National 
Council on Crime and Delinquency, 1972), p. 603. 
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specifically relevant to correctional settings were constructed 

by the researchers. Wenk and Moos originally called the 

instrument the Social Climate Scale. The scale was admini-

stered to the inmates and staff of sixteen correctional units 

in California; items which did not significantly discriminate 

between correctional units were eliminated from the scale. 

This revision resulted in Form B of the correctional scale. 

Later, two additional subscales were added; the name of the 

instrument was changed from the Social Climate Scale to the 

Correctional Institutions Environment Scale.1 

A grant from the National Institute of Mental Health 

to the Research Center of the National Council on Crime and 

Delinquency enabled Wenk and Moos to develop and standardize 

the instrument further. In 1969, the proje~t staff from the 

Research Center administered the instrument to the inmates 

and the staff members in correctional institutions in Arkansas, 

California, Connecticut, Hawaii, Illinois, Kentucky, 

Mississippi, New Mexico, New York, Vermont, and Washington, 

and in some of the institutions of the Federal Bureau of 

Prisons. One of the results of these investigations was the 

construction of a shortened instrument, Form C of the 

Correctional Institutions Environment Scale (CIES). 2 

lrbid., p. 603. 

2rbid., p. 6o4. 



178 

Form C of the CIES 

Form C of the CIES was the instrument used in the 

present investigation. It contained 86 items which formed 

nine subscales. The nine subscales were organized around 

three principal dimensions: people-to-people relationships, 

institutional programs, and institutional functioning. Each 

of the 86 items on the scale was expressed as a statement to 

be marked "true" or "false" by the respondents. The questions 

were worded in such a manner that if the respondents marked 

"true," they indicated that they believed the behavior or 

condition was encouraged or present in their particular unit. 

A "false" response indicated that the respondents felt the 

condition was not encouraged or present in their units. 

The first three subscales, Involvement, Support, and 

Expressiveness, measure relationship dimensions. These sub

scales measure the extent to which inmates receive support 

from other inmates and from the staff and the extent of spon

taniety and free expression which exist within these 

relationships. Simply phrased, these subscales measure the 

type and intensity of personal relationships in existence 

among residents and between the staff and the residents. The 

following are samples of statements on these dimensions: 

Involvement: "Inmates put a lot of energy into what 
they do around here." "Inmates on this unit care 
about ~ach other." 
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Support: "Staff have very little time to encourage 
inmates." "The staff help new inmates get 
acquainted on the unit. 11 

Expressiveness: "Inmates are encouraged to show 
their feelings." "People say what they really 
think around here. rrl . 

The next three subscales, Autonomy, Practical Orien

tation, and Personal Problem Orientation, constitute treat-· 

ment program dimensions. Each of the subscales measures a 

dimension which is particularly relevant to the type of 

treatment orientation which the unit has initiated and 

developed. Autonomy assesses the extent to which inmates are 

encouraged to be self-sufficient and the extent to which they 

are motivated to be independent and assume responsibility for 

their actions. The subscales of Practical Orientation and 

Personal Problem Orientation reflect two of the major types 

of treatment orientations currently in use in correctional 

institutions. Some of the correctional units appear to place 

great emphasis on practical preparation for the inmates' 

release to the outside world, e.g., training for new types of 

occupations; others appear to emphasize a personal problem 

orientation and attempt to guide inmates to an increased 

self-understanding and to encourage inmates to develop insight 

into their problems. Some units tend to encourage both types 

of treatment phases; others tend to encourage neither of the 

treatment programs. Typical phrases on the CIES are: 

1 Ibid.' p. 604. 
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Autonomy: "Inmates are expected to take leadership 
on the unit." "The staff give inmates very little 
responsibility." 
Practical Orientation: "This unit emphasizes 
training for new kinds of jobs." "Inmates here are 
expected to work toward their goals." 
Personal Problem Orientation: "Staff try to help 
inmates understand themselves." "Discussions on 
the unit emphasize understanding personal problems. 111 

The last three subscales, Order and Organization, 

Clarity, and Staff Control, assess system maintenance 

dimensions. They are related to keeping the correctional 

unit functioning in an orderly, clear, organized, and coherent 

manner. 

Examples of items measuring these dimensions are: 

Order and Organization: "The staff make sure that 
the unit is always neat." "The staff set an 
example for neatness and orderliness." 
Clarity: "If an inmate's program is changed, some
one on the staff always tells him why." "Inmates 
never know when a counselor will ask to see them." 
Staff Control: "Staff don't order inmates around." 
"All decisions about the

2
unit are made by the staff 

and not ·by the inmates." · 

Wenk and Moos indicate that for comparisons, normative 

data are needed. 

This makes it possible to view individual correc
tional units against a national reference group. 
Cin this studyJnorms were calculated using adult 
male inmate data from forty-one institutional 
units (N=l,341) and staff data from fifteen units 
(N=526) collected with Form B and rescored with 
the CIES Form C scoring key.3 

1Ibid., p. 6o5. 

2Ibid., p. 605. 

3rbid., p. 605. 
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Studies Using the CIES 

Moos described the early development of the CIES; he 

reported that the instrument in that stage of development was 

successful in discriminating significantly between the average 

perceptions of the residents and the average perceptions of 

staff on the sixteen units which were investigated. 1 In a 

later report on the same units, Moos concluded that there 

were observed relationships between the social climate of a 

correctional unit, the general reactions of residents to the 

unit, and the type of initiatives which the resident perceives 

himself as likely to follow while serving as a member of that 

unit. 

In a California Youth Authority study, Jesness com

pared two institutional treatment programs. One applied 

behavior modification therapy; the other, ·transactional 

analysis techniques. He administered the CIES to measure the 

social climates in these units at the time of the initiation 

of these programs and again after two years had elapsed. The 

results indicated that the introduction of new treatment pro

grams had measurable.effects on the attitudes of the residents 

and the staff. 2 

1Ibid., pp. 605-606. 
2 Charles F. Jesness et al., The Youth Center Research 

Project (Sacramento: California Youth Authority, 1972), 
pp. 161-17 5. 
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Frank and Michel studied the effect of a project 

which fe.atured an incentive pay program based on inmate per

formance and investigated the changes in the social climate 

during the project.l Data on four groups of inmates were 

collected at a federal correctional institution for young 

adults. Three groups were used as control groups, and one 

group was used as the experimental group in the study. During 

a period of ten months the CIES was administered at three 

different times; all groups showed an increase in their scores 

on the CIES on the second test. The third testing revealed a 

reversal of some of the positive changes, but the staff 

attributed the changes to some incidents involving inter

group conflict among inmates at the time of the testing. 2 

Standardization of the CIES 

When the data collection on the CIES began in 1969, 

no comparison was possible with a national reference group. 

All of the sixteen correctional units, which were administered 

the CIES in earlier studies, were in California. Lacking 

national norms, the staff of the National Council on Crime 

and Delinquency attempted to compare individual institutional 

1colin Frank and R. Michel, "Inmate Performance Pay 
Demonstration Project," Federal Reformatory, El Reno, Okla
homa. Task Force report to U.S. Bureau of Prisons, January 
1972. 
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units with either local norms derived from all the units in 

an institution or with norms derived from state agencies; 

this method proved unsatisfactory. 1 After the staff were 

able to administer the CIES to additional institutions in 

other states, it was possible to compare individual correc

tional units with the present national norms listed in 

Table 12. 

TABLE 12 

NATIONAL NORMS FOR ADULT MALES ON THE CIES, FORM C 

Dimension·s Inmates N=l,.341 Staff N=526 
Mean S.D. Mean S.D. 

Involvement 4.03 1.36 5.80 1.73 
Support 3.38 1.28 6.29 1.43 
Expressiveness 2.96 1.28 4.62 1.6~· 
Autonomy 2.74 1. 57 5.06 1.9 
Practical Orien-

tat ion 5.38 1.22 ·7 .03 1.29 
Personal Problem 

Orientation 3.76 1.27 5.38 1.60 
Order and Organiza-

3.43 6.04 tion 1.50 0.86 
Clarity 3.24 1.11 ~·73 0.74 
Staff Control 6.4 1.13 .83 1.69 

SOURCE: Ernst A. Wenk and Rudolf H. Moos, Prison 
Environments: The Social Ecology of Correctional Institu
tions, reprinted from Crime and Delinquency Literature, 
December 1972, p. 606. 

These national norms are compared with the means for the six 

correctional units at F.C.I., Fort Worth, to form a subscale 

1wenk & Moos, ·~Prison Environments," p. 608. 
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mean which is plotted on the unit profiles. The line drawn 

at fifty on the unit profile pages is the line which reflects 

the national norms (see Figures 1-6). 

Procedures for the CIES Phase of the Study 

When it was decided to include the CIES as a part of 

this investigation, a conference was held with Jerry Prather, 

chief of research, at the Fort Worth, Texas F.C.I. Prather 

provided the researcher with a copy of the CIES, Form c, and 

a list of the coding information. Ernst A. Wenk was con

tacted at his office at the National Council on Crime and 

Delinquency in California. He indicated that he would have 

to send detailed coding information to the researcher before 

the study could be initiated. The information arrived with 

some copies of Prison Environments: The Social Ecology of 

Correctional Institutions, the booklet which was written by 

Wenk and Moos explaining the development and content of the 

CIES. Wenk also indicated that a recording of the question

naire items should be made in order to enable tne residents 

who were not proficient in reading to complete the question

naires. Wenk also said that his agency would prepare the 

cards for the respondents at F.C.I., Fort Worth, Texas. 

Since the quoted price seemed to be excessive, a decision was 

made to consult with Jerry Martin, the director of Prison 

Industries at Fort Worth, F.C.I., in order to ascertain 
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whether or not the resident keypunch operators would be able 

to complete this task. It was decided to employ the resi

dents at the prison to keypunch the cards. 

Since the Bureau of Prisons wished to be able to place 

the CIES scores in the "jacketstr of the residents (the files 

which are kept on each resident with all the information per

taining to his federal incarceration), it was decided to 

number the· questionnaires and place the number by the resi

dent's name the night of the administration of the scale. 

After talking with the associate warden, it was decided that 

a "call outtr (req11est that the residents report) could be 

made on a mandatory basis. Arrangements were made with the 

director of food services to hold the testing in the cafeteria 

on the nights of April 16 and April 17, 1973. The unit 

managers were asked to provide accurate lists of the resident 

population. in each unit. The researcher furnished the ques

tionnaires;· they were printed at the Texas Woman's University 

in. Denton, Texas. 

Residents who worked in the research office at F.C. I., 
Fort Worth, Texas, aided the researcher in making the record

ing, printing the lists of the residents, and they assisted 

in the data procurement; these residents proved to be 

invaluable in this phase of the research. 

The total census for the resident population on the 

night of April 16, 1973, was 49?. The population was 
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distributed in the following ma1mer: Alternative Community 

total, 18; CHU Unit total, 76; DAPS Unit total, 101; NARA 

Unit total, 92; STAR Unit total, 100; and the Womens~" Unit 

total, 96. Three residents were being held in the segrega

tion section on that night; eleven were in the hospital unit. 

The DAPS, NARA, and STAR Units were "called out" for 

April 16, 1973, at 7:15 P.M. The researcher had talked with 

each unit manager to explain this phase of the research; the 

manager in each unit had been provided a copy of the CIES in 

order to become familiarized with the research instrument. 

One of the units had been informed that the ·question

naire would be adminlstered anonymously. When numbers were 

taken after the completion of the instrument, many became 

angry and a mild protest occurred. It appeared to be 

qisastrous on April 16, 1973, but it probably added much to 

the research effort. Men who were the most unhappy on that 

night insisted that the numbers be destroyed·; a decision was 

made to allow them to destroy them. These inmate leaders 

appeared to be full of shame on the following day; many came 

up and apologized to the researcher and offered her aid in 

securing additional questionnaires from the residents who had 

not completed them. These incarcerates became invaluable 

aids in the further collection; of data. The inmates found 

that conducting research in a prison setting was not easy to 
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do, even for them, when they attempted to secure additional 

data .from their unit friends. Apparently, this ended the 

tension which had been building up when the news of the 

research was passed through the resident "grapevine." The 

administering of the CIES on April 17, 1973, was conducted 

with no incidents and with the full cooperation of the 

respondents. 

After the questionnaires were secured from the CHU 

Unit, the Womens' Unit, and the Alternative Community 

( 114-4 11 ) on April 17, 1973, the coding was begun. Each of the 

86 true-false statements _had to be coded, along with the bio

graphical information, in order for the key-punch operators 

of Prison Industries to complete the task. Since the men in 

the CHU Unit did not appear in large numbers on April 17, 

individual questionnaires had to be secured on an interview

type schedule. This took the greater part of the months of 

May and June. Two cards had to be keypunched for each 

respondent who completed the CIES. Approximately 40 ques

tionnaires were discarded from the residents in the six 

correctional units because some of the information was not 

complete. 

The staff questionnaires were mailed to the respondents 

in the sample at the end of May, 1973. A total of 165 ques

tionnaires were distributed through the mailing room of the 
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prison. Of the 165 research instruments which were mailed, 

57 were returned to the research office at the prison. Two 

had to be discarded because some information was not complete. 

Since the researcher was required to administer the second 

part of the study in June, July, and August, the CIES was not 

ready to be sent to the National Council on Crime and 

Delinquency for analyzing until the first week in August of 

1973. The CIES data were returned at the end of August and 

included unit profiles, mean scores, standard deviations for 

the six correctional units, and a cost sheet for the process-

ing of the data. 

Operational Definitions for 
the Variables 

Age. Age was indicated by the respondents. They were 

asked to place their correct age in the space provided for 

this answer. The staff members were provided categories from 

which to check their approximate age. 

Race. Race was also indicated by the respondents. 

They were asked to check their racial or ethnic group from a 

list which included American Indian, "black," Filipino, 

Mexican-American, "white," or "other." Filipino was later 

eliminated from the analysis; it was combined with "other" 

since only one respondent indicated he was a member of this 

group. 
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A resident. A resident was considered to be any male 

or female incarcerate at the F.C.I., Fort Worth, who was 

currently serving a federal prison sentence. 

A staff member. A staff member was considered to be 

any person employed by the B.O.P. (Bureau of Prisons) who was 

assigned to the Fort Worth prison. 

Age at first commitment. The age at first commitment 

was considered to be the age at which the resident was 

committed to any type correctional facility (including a 

reform school) • 

Sex. The sex of the respondents was determined by 

the resident's unit assignment. Only male residents were 

assigned to the Alternative Community, and the CHU, DAPS, 

NARA, and STAR Units; only women incarcerates were assigned 

to the Women's Unit. The staff members were asked to check 

the category for male or female on the questionnaire. 

Time in other correctional institutions. The time in 

other correctional institutions was indicated by the respon

dent in response to a question asking for this information. 

Length of time incarcerated at Fort Worth. The 

length of time spent at Fort Worth was also reported by the 

respondent on the questionnaire. The length of time of 

incarceration could have ranged from one day to a period of 

some eighteen months. 
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Number of prior offenses. The number of prior 

offenses was indicated by the respondent and included all 

offense types including federal, state, and "other. " 

Type of this offense. The type of this offense was 

indicated by the respondent on the questionnaire. Some 

respondents refused to complete this portion concerning their 

present commitment on the questionnaire as they felt it would 

be a means of their being identified. 

Time left to serve on present sentence. The time left 

to serve on present sentence was reported by the respondent 

on the questionnaire. Many were in doubt as to how to complete 

this category; others did not appear to know the exact time. 

This can well be explained by the fact that each of the incar

cerates has a mandatory release date (the date beyond which 

the federal government can no longer hold them in the institu

tion) and a possible parole date (the date of which is deter

mined by programming, good work habits, participation in unit 

functions, and recommendations from the unit staff team). 

After an incarcerate meets with his parole board, he must wait 

for long· periods of time (sometimes six weeks to two months) 

to learn if he has been granted an early parole date or has 

been "set off." ("Set off" refers to being rejected for early 

parole.) 
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True or false. True or false was answered on each of 

the 86 questions contained in the CIES. A resident was asked 

to mark "true" if he felt the answer was true the majority of 

the time. The respondent marked the statement "false" if he 

believed the answer to be "false" a majority of the time. 

Testing of the Hypotheses 

There are seven hypotheses in this study concerning 

the CIES. Each hypothesis will be discussed separately in 

this section. 

Hypothesis I 

Hypothesis I states that there will be a difference 

in the responses of the staff members and those of the resi

dents at the Federal Correctional Institution, Fort Worth, 

Texas, in the area of relationship dimensions on the 

Correctional Institutions Environment Scale. 

Procedures for testing the hypothesis. In examining 

the profiles of the six correctional units on the following 

pages (Figures 1-6), one can easily ascertain that this 

hypothesis is supported. The mean subscores (the means which 

have been weighted.with the national norms (see page 183 of 

Chapter V) differed between the staff members and those of 

the residents. Line 50 on the figures is the national norm 

line. In order to ascertain if these differences were 
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significant, the true means shown in. Table .13 were analyzed 

by utilizing an analysis of variance to determine if there 

was a significant difference between the answers of the resi

dents and the staff members in the area of relationship 

dimensions. 

Since the analysis of variance statistic indicates 

that the F score of 7.7 is significant at the .05 level in 

Table 13, it is evident that the hypothesis is supported. 

The responses of the staff and the residents are significantly 

different in the relationship dimensions of the CIES. 

In examining the profiles for the six units 

(Figures 1-~) in the relationship dimensions one can see that 

the Alternative Community and the Catch-all staff members 

differ the most in the areas of Involvement and Expressive

~· The subscale means for the two groups in Figure 1 are 

fairly close to one another in the area of Support. In the 

CHU Unit, the staff responses were higher. than those of the 

resident responses in the three areas of the relationship 

dimensions, but they are closer to one another in the area of 

Expressiveness in Figure 2. Figure 3 indicates that the staff 

and residents of the DAPS Unit differ from one another in all 

three areas of the relationship dimensions, but Involvement is 

closer between the two groups than is the case for the other 

two areas. Figure 4 indicates that the means for the residents 

and staff in the NARA Unit are practically identical in the 



TABLE 13 

MEAN SCORES SHOWING THE RELATIONSHIP DIMENSIONS ON THE CIES 

Relationship Resident and Staff Mean Scores 
Resident .~ N=406 Unit Staff~t N=55 F-score Unit Means S.D. Mea_ns S.D. 

ALTERN. 9.00 1.26 CATCH- 6.07 2.99 F=7.7 
CHU 5.04 2.41 CHU 7-25 1.83 df=l 

Involvement DAPS 5.81 2. 54 DAPS 7.25 0.96 df:l7 
NARA 6.23 2. 57 NARA 5-33 2.08 p <-05 

. STAR 6.89. 2.66 STAR 8.22 1.79 
WOMENS' 5.40 2.22 WOMENS' 7.64 2.66 

ALTERN~ 7.94 2.57 CATCH~ 7.40 2.44 
CHU 5. 53 2.36 CHU 8.38 1.60 

Su:Q)2ort DAPS 4. 52 2. 52 DAPS 9.25 0.96 
NARA 4.77 2.60 NARA 7.00 1.73 
STAR 5.61 2.40 S~.AR 9-33 0.87 
WOMENS' 4.40 2. 2 WOMENS' 8.64 2.34 

ALTERN. 8.00 1.37 CATCH- 5.33 2.55 
CHU 4.28 2.37 CHU 5.63 2.50 Ex12ressive- DAPS· 4.24 2.28 DAPS 4.75 1.26 

~ NARA 4.21 2.22 NARA -33 2. 52 STAR 5.26 2.23 STAR 5.89 2.32 . 
WOMENS' 4.06 1.86 WOMENS' 6.82 1.40 

-~ 

~ 

"' "' 
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area of Expressiveness. This unit's staff and residents 

differ the most in the area of Support. The results for the 

STAR Unit respondents, shown in Figure 5, differ the most 

from the staff in the area of Support; they are fairly close 

in Expressiveness. The staff and residents in the Womens• 

Unit, Figure 6, differ widely from each other in all three 

of the areas of the relationship dimensions. This may explain 

why the Womens' Unit appears to be the most non-cohesive unit 

at the correctional institution. 

Hypothesis II 

Hypothesis II states that there will be a difference 

in the responses of the staff and those of the residents in 

the area of treatment program dimensions on the Correctional 

Institutions Environment Scale administered at the Federal 

Correctional Institution in Fort Worth, Texas. 

Procedures for testing the hypothesis. Treatment 

program dimensions include the areas of Autonomy, Practical 

Orientation, and Personal Problem Orientation on the CIES. 

In examining the profiles of the six correctional units 

(Figures 1-6), one can ascertain that this hypothesis is 

supported. The residents in the Alternative Community and 

the Catch-all staff are in substantial agreement about the 

social climate which prevails in the treatment program 

dimensions shown in Figure 1. They are the closest in the 
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area of Autonomy, but the responses concerning Practical 

Orientation and Personal Problem Orientation are not too 

diverse from one another. In Figure 2, the CHU Unit staff 

and residents substantially agree on Personal Problem Orienta

tion, but they differ more in the other two areas. In 

Figure 3, the members of the DAPS Unit differ significantly 

with the DAPS staff in all three of the treatment program 

areas, but the greatest discrepancy exists in the area of 

Practical Orientation. In Figure 4, the NARA respondents 

differ widely from the staff in the area of Autonomy; the 

means also vary in the other two areas of this dimension. 

As indicated in Figure 5, the STAR Units residents show that 

they do not believe enough emphasis is placed on Practical 

Orientation in their unit; the two groups do not appear to 

agree on the amount of Autonomy and Personal Problem Orienta

tion in the STAR Unit either. Again, the Womens' Unit differs 

in the responses of residents and staff members on all three 

dimensions. 

Since the profiles show the mean subscores obtained 

when the National Council on Crime and Delinquency computed 

the scores with the national norms, it was again necessary to 

work an analysis of variance on the true means shown in 

Table 14. 

In analyzing these data with an analysis of variance, 

it is found that F is significant at the .05 level. The 



TABLE 14 

MEAN SCORES SHOWING THE TREATMENT PROGRAM DIMENSIONS ON THE CIES 

Treatment 
Resident and Staff Mean Scores 

!Residents"- N=406 
Unit 

starr_ll N=li 
F-score s Unit Means S.D. Means S.D. 

ALTERN. 4.88 1.75 CATCH- 6.93 1.98 F=21.2 
CHU • 51 2.34 CHU 7.25 1.91 d:C=l 

Autonom~ DAPS 4.91 2.43 DAPS 7.25 0.96 d:C=17 
NARA 4.83 2.35 NARA 8.33 o. 58 p < .05 
STAR 4·92 2.24 STAR 8.00 1.00 " 
WOMENS I .82 2.01 WOMENS' 7.82 1.17 

ALTERN. 8.44 1.15 CATCH-:- 7.07 2.99 
CHU 5.21 2.23 CHU 7.38 1.60 

Practical DAPS 6.24 2.38 DAPS 9.25 o. 50 
Orientation NARA 6.75 2.07 NARA 8.67 1. 53 

STAR 6.06 2.31 STAR 8.67 1.32 
WOMENS 1 6.49 2.06 WOMENS' 8.27 2.28 

ALTERN. 7.81 1.33 CATCH~ 6.13 1.92 
Personal CHU 4.15 2.03 CHU 5.50 0.93 Problem DAPS 5. 57 2.28 DAPS 7. 50 1.00 
Orientation NARA 5.62 2.39 NARA 7.33 1.15 

STAR 5.76 2.22 STAR 7.33 1.22 
WOMENS' 4.31 1.73 WOMENS' 6.91 1.70 

I'\) 

0 
I'\) 
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residents of the units perceive the unit,:'': social climate 

differently than do the staff members. Hypothesis II is 

supported. 

Hypothesis III 

Hypothesis III states that there will be a difference 

in the responses of the staff members and those of the resi

dents at the Federal Correctional Institution at Fort Worth, 

Texas, in the system maintenance dimensions on the Correc

tional Institutions Environment Scale. 

Procedures for testing ~ypothesis III. In looking at 

the profiles (Figures 1-6), one can ascertain that the resi

dents in the Therapeutic Community (Alternative) and the 

Catch-all Staff differ substantially in the Order and Organi

zation areas, but they agree that there is practically no 

Staff Control in the unit. In Figure 2, it is evident that 

the staff and the residents of the CHU Unit agree on the 

degree of Order and Organization and the amount of Staff 

Control, but the staff thinks there is more Clarity in the 

unit than do the residents. The staff in the DAPS Unit 

(Figure 3) thinks there is a great deal of Order and Organiza

tion and Clarity in the unit; the residents do not see this 

same pattern. The two categories of DAPS respondents do not 

differ greatly on the amount of Staff Control; neither the 

residents nor the staff believe that Staff Control exists to 
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any great degree. In the NARA Unit, the'residents and sta.ff' 

agree substantially on the amount of Order and Organization. 

They tend to differ more on Clarity. Neither believes there 

is much Staff Control (see Figure 4). The staff and residents 

of the STAR Unit agree that there is Clarity in the unit; they 

also agree that there is little Staff Control, and they tend 

to agree on the amount of Order and Organization. As indi

cated in Figure 6, the staff and residents in the Womens' 

Unit display the same feelings to the greatest degree in the 

areas of Order and Organization and Staff Control. All the 

six correctional units indicate that Staff Control is evident 

in the units to a lesser degree than any other area of the 

three different subscales. 

Again, since the profiles were subscale mean scores 

which had been computed with the national norms, it was 

necessary to analyze the true mean scores shown in Table 15. 
An analysis of variance was computed; F was not significant 

at the .05 level. Hypothesis III was not supported. The 

residents and staff members in the units did not differ sig

nificantly in their responses concerning the system main

tenance dimensions on the CIES. This finding is consistent 

with the mission of the F.C.I., Fort Worth, for it indicates 

that the inmates have a certain responsibility in formulating 

the rules, in scheduling their activities, and in guiding 



TABLE 15 

MEAN SCORES SHOWING THE SYSTEM MAINTENANCE DIMENSIONS ON THE CIES 

System Resident and Staff Mean Scores 
nance 

Unit tResidents~ N=406 Unit staff_~ N=n F-score ions Means S.D. Means S.D. 

ALTERN. 7.63 2.31 CATCH- 3.07 2.02 F=.02 
CHU 5.15 2.08 CHU 5.25 1.83 df'=l 

Order and DAPS 4.74 2.88 DAPS 9· 50 1.00 d£'=17 
Organization NARA ~-05 2.55 NARA 5.33 3.06 P> .05 

STAR .16 2. 57 STAR 5.78 2. 59 
WOMENS 1 3.82 2.22 WOMENS' 5.09 2.12 

ALTERN. 7.25 1.84 CATCH~ 5.00 1.25 
CHU 4.74 2.10 CHU 6.38 1.30 

Clarity DAPS ~-98 2.33 DAPS 8.75 o. 50 
NARA 5.28 2.12 NARA 7.00 1.00 
STAR ~.40 2.13 STAR 6. 56 1.01 
WOMENS 1 .47 2.13 WOMENS 1 6.36 1.43 

ALTERN. 3.00 1.32 CATCH.,. 2.20 1.82 
CHU 3.34 1.98 CHU 3.00 1. 51 Staff. DAPS 4.64 1.98 DAPS 3.00 2.16 

Control NARA 5.4 - 2.18 NARA 1.33 1.15 
STAR 3.74 1.94 STAR 2. 56 1.33 
WOMENS 1 4.46 1.86 WOMENS 1 2.64 1e29 

1\) 
0 
V1. 
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their own relationships. The standardized scores for the 

Figures in all the dimensions, with the exception of Staff 

Control, are higher than the national norms, which are 

depicted by a line at the standard score of fifty. Staff 

scores are somewhat higher than resident scores with the 

exception of the Alternative Community, .the more or less 

self-governing unit at the prison. In the Catch-all staff 

responses, the respondents indicate that they do not believe 

much Order and Organization are in existence at the F.C.I. 

This too, is .in keeping with the goals of the coeducational 

prison; the staff wishes the residents to live in a climate 

which is similar to that which exists in the "free world." 

In most institutions, the inmates do not live in an atmosphere 

which is unstructured; their daily activities are planned from 

early morning until bedtime. It is the wish of the admini

stration of the F.C.I., Fort Worth, that inmates realize that 

the real world is not too well planned and designed; many 

incarcerates return to the crime world because they cannot 

cope with the tensions and pressures in the free world. By 

creating an atmosphere in which the residents have to accept 

responsibility for some of their actions, the staff is seek

ing to encourage residents to think for themselves in order 

to be able to cope with the frustrations they will encounter 

once they are released. 
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Hypothesis IV 

Hypothesis IV states that the members of the 

Alternative Community will receive the highest scores on the 

Correctional Institutions Environment Scale. 

The Alternative Community (4-4) was the most unique 

unit at the F.C.I. (see Chapter III, pp. 98-100 ). Its 

members were engaged in some type of therapy during the 

majority of the time. Since it was a self-governing unit in 

many respects, the hypothesis was stated to indicate that the 

members of 11 4-41' would make the· highest scores on the scale. 

Another reason it was believed that this would be true was 

that the Alternative members were so anxious to prove that 

their unit was the most cohesive and treatment-oriented; some 

of the members offered to help the researcher code the 

questionnaires in order to facilitate the scoring. This offer 

was rejected, for the questionnaires were seen only by the 

researcher in order to protect the anonymity of the respon

dents at the prison. 

Procedures for testing hypothesis IV. In looking at 

Figure 7, one can see that the Alternative Community views 

the social climate which exists in its unit in much more 

favorable terms than do the other correctional units at the 

prison. This profile is not computed with the national norms; 

the true means are shown in the profile (Figure 7). The only 

area in which the Alternative Community shows lower scores 
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than the other units on the profile is in the area of Staff 

Control; this should be expected for a unit which is more or 

less planning and executing its own program and unit goals. 

In order to determine whether or not a significant difference 

existed between the two groups, the mean scores of the other 

five units were averaged and plotted on the graph in order to 

analyze the relationship of the two means by an analysis of 

variance. The true means for the two resident groups are 

listed in Table 16. 

TABLE 16 

MEAN ·SCORES FOR THE ALTERNATIVE COMMUNITY AS COMPARED 
WITH THE OTHER FIVE CORRECTIONAL UNITS 

Alternative Other 5 Units 
Dimension N=l6 N=390 F-score 

Mean Scores Mean Scores 

Involvement 9.00 5.95 F=l4 

Support 7-94 4.90 df=l 

Expressiveness 8.00 4.42 df=8 

Autonomy ?.88 5.05 p (.05 

Practical 
Orientation 8.44 6.24 

Personal Problem 
Orientation 7.81 5-17 

Order and 
Organization 7.63 4. 52 

Clarity 7.25 4.99 

Staff Control 3.00 4.42 
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In computing an analysis of variance, it was found 

that an F score of 14.7 was significant at the .05 level of 

significance. There was a significant difference between the 

scores of the Alternative Community and those of the other 

five correctional units; the Alternative Community members 

viewed their unit's social climate in much more favorable 

terms than did the more traditional units in the prison com

munity. Hypothesis IV is supported. 

Hypothesis V 

The next hypothesis concerning the CIES is an 

umbrella-type hypothesis in that it includes the factors that 

Clemmer believed to be so important in determining prisoniza

tion rates among the incarcerates. Hypothesis V states that 

the factors which Clemmer believed to be so important in 

determining prisonization rates will not be factors in the 

scores obtained for the residents at the F.C.I., Fort Worth, 

Texas, on the Correctional Institutions Environment Scale. 

In order to analyze this part of the findings, a 

third card had to be keypunched for the 406-resident sample 

containing the individual mean scores for each of the nine 

subscales. This was coded by the researcher and keypunched 

at Prison Industries at F.C.I., Fort Worth,- Texas. Multi

variate analysis was then employed in order to ascertain the 

association between each of the five variables included in 

this part of the analysis and the scores on the CIES. 



211 

Hypothesis Va. 

Hypothesis Va states tha,~,~ there will be no relationship 

between age and the scores obtained for the residents at Fort 

Worth, Texas, on the Correctional Institutions Environment Scale. 

Procedures for analyzing':,hypci'thesis ·va. Since the 
,;·· 

CIES was designed to allow scoi~i on 'each subscale to range 

from 1 - 10 for each individual numbers on the scale 

were categorized in the followi~i way: 1 - 3 were considered 
-t' . ·p. 

as low scores; 4 - 6 were consi;~:~:red :as medium scores; and 

7 - 10 were considered as _high ~~9.ores. Age for the residents 

was categorized in the following~· manner on the questionnaire: 

18 - 23 years; 24 - 28 years; 2~J- 33 years; 34 - 38 years; 

39 - 43 years; and 44 years and above. For this analysis, age 

was combined in the following manner: (1) 18 through 28 years 

(low); (2) 29 through 38 years (medium); and (3) 39 years and 

above (high). Since these were ordinal data, gamma was the 

proper measure of association to employ to determine the 

association between the variables which are shown in Table 17. 

The first part of this umbrella-type hypothesis is 

supported. Age is not even moderately associated with the 

scores on the nine subscales of the CIES. In Table 17, age 

and Involvement reflect a gamma of .02, which is no associa

tion; age and Support indicate a gamma of .13, which is 

negligible association; age and Expressiveness show a gamma 

of .06, which is no association; age and Autonomy reflect a 
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TABLE 17 

RELATIONSHIP BETWEEN AGE AND SCORES ON THE CIES 

Scores on Age of Respondents, N=406 
the CIES High Medium Low Gamma 

Involvement 

High 97 42 55 .02 
Medium 66 23 51 
Low 34 14 18 

Totals No Answer (6) 197 79 124 

Su:g:gort 

High 41 37 44 .13 
Medium 43 42 59 
Low 24 38 57 

Totals No Answer (21) 108 117 160 

E2£l2ressiveness 

High 29 27 31 .06 
Medium 49 46 66 
Low 29 48 62 

Totals No Answer (19) 107 121 159 

Autonom:t: 

High 
a~ 35 49 .03 

Medium 56 65 
Low 25 30 42 

Totals No Answer (19) 110 121 156 

Practical Orientation 

High 52 65 94 -.11 
Medium 35 43 52 
Low 23 15 15 

Totals No Answer (12) 110 123 161 
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TABLE 17--Continued 

Scores on Age of Respondents, N=406 
the CIES High Medium Low Gamma 

Personal Problem 
Orientation 

High 39 39 55 .00 
Medium 41 56 68 
Low 28 28 37 

Totals No Answer (15) 108 123 160 

Order and 
Organization 

High 28 30 39 .05 
Medium 50 41 73 
Low 24 46 46 

Totals No Answer (29) 102 117 158 

Clarit:L 

High 29 34 46 .02 
Medium 54 53 73 
Low 27 32 40 

Totals No Answer (18) 110 119 159 

Staff Control 

High 10 26 31 -.17 
Medium 46 46 90 
Low 52 50 39 

Totals No Answer (16) 108 122 160 
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gamma of .03; age and Practical Orientation show a negligible 

negative association with a gamma of -.11; age and Personal 

Problem Orientation show no association with a gamma of .00; 

age and Order and Organization indicate a gamma of .05; age 

and Clarity show a gamma of .02; and age and Staff Control 

show a gamma of -.17, which is very low negative association 

between the two variables. Hypothesis Va, as reflected in 

Table 17, is supported in its analysis, for age and the scores 

on the nine subscales are not associated with each other. 

Age was included in this analysis, for Clemmer 

believed it was an important factor in determ~ning prisoniza

tion rates. It was not an important factor in determining 

scores on the subscales on the CIES in this study. Sykes 

believes age is an important variable, too: 

••• an individual's age is an important sociologi
cal characteristic, carrying in its train particular 
values, attitudes, goals, and so on. Many criminolo
gists have argued that the younger age levels are 
more conducive to criminal behavior than the later
years levels; it is frequently pointed out that the 
majority of persons arrested are under the age of 
thirty-five and that the peak age for-arrests lies 
somewhere between eighteen and twenty-four. 
Certainly those who deal with criminals first hand 
in reformatories, prisons, probation work, and other 
areas of crime control have often noted that many 
offenders seem to "burn out." With the passage of 
years, many lawbreakers appear to lose their energy 

_ and their interest in crime and its excitements. In 
any event, any easy attempt to find the roots of 
crime in the hot blood of youth is bound to be some
what misleading. Even if it is true that most 
criminal behavior is engaged in by younger individ
uals, we still must ask why this should be so. 
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Although there is a growing body on these and 
similar factors, the precise nature of their opera
tion is yet to be determined.l 

Hypothesis Vb 

Hypothesis Va states that there will be no relation

ship between the race of the respondent and the scores 

obtained on the correctional scale for the residents at 

F.C.I., Fort Worth, Texas. 

Race is another factor which Clemmer and Sykes 

believed was important in deter~prisonization rates. In 

Crime and Society, Sykes commented that race was no less 

important than age in sociological significance. The theorist 

believed that the significant categories in race were those of 

black and white. Sykes said the differences in the socio

economic backgrounds of the blacks and whites were the sig

nificant factors in determining higher arrest rates for the 

blacks. "The environment of the Negro, then, so largely a 

compound of discrimination, need, and defective mechanisms of 

social restraint, offers a prolific breeding ground for viola

tions of the criminal law. 112 Sykes believed it was important 

to determine the causes and consequences of discrimination in 

terms of criminal behavior and causes of arrests among blacks. 

1Gresham M. Sykes, Crime and Society (New York: 
Random House, Inc., 1967), pp. 89-92. 

2Ibid., PP• 92-95. 
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Procedures for testing hypothesis' Vb. Table 18 indi

cates that race and the scores on the nine subscales are not 

associated with one another. 

Since race and the CIES scores constituted nominal 

and ordinal level data, respectively, lambda was the appro

priate measure of association to analyze these variables. 

Table 18 indicates that the highest lambdas which were 

obtained for these data were .06 for Expressiveness and .06 

for Staff Control. The dimension of Support was the lowest, 

with a lambda of .00. Since none of the. scores on the nine 

subscales was associated with race, Hypothesis Vb was 

supported. 

Hypothesis Vc 

Hypothesis Vc states that there will be no relation

ship between the length of time the residents have spent in 

other correctional institutions and the scores on the CIES for 

the residents of the F.C.I., Fort Worth, Texas. 

Procedures for testing hypothesis Vc. In Table 19, 

gamma was utilized to measure the association between the 

length of time the incarcerates had spent in other correc

tional institutions and the scores on the nine subscales of 

the CIES. The highest gamma shown in Table 19 is .11; it was 

obtained between the length of time the incarcerates had 

spent in other correctional institutions and Support. There 



TABLE 18 

RELATIONSHIP BETWEEN RACE AND SCORES ON THE CIES 
- ---

Scores on Race or Ethnic Group of Respondents~ N=406 
the CIES lnd1an Hlack Mex1can Wh1te Uther Lambda 

Involvement 

High 2 31 20 72 0 .01 
Medium 4 43 29 66 6 
Low 4 38 27 51 3 

Totals No Answer (10) 10 112 76 189 9 

8U:QJ20rt 

High 2 ~j 23 76 0 .oo 
Medium 4 29 66 6 
Low 4 38 27 51 3 

Totals 10 115 79 193 9 

Ex12ressiveness 

High 1 18 17 53 0 .06 
Medium 5 48 32 77 4 
Low 4 46 28 60 4 
Totals No Answer (9) 10 112 77 190 8 

(\) 
1-' 

-..,:] 
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Scores on 
the CIES 

Autonom~ 

High 
Medium 
Low 

Totals No Answer· (9) 

Practical Orientation 

High 
Medium 
Low 

Totals No Answer (1) 

Personal Problem 
Orientation 

High 
Medium 
Low 

Totals · No Answer (4) 

TABLE 18--Continued 

Race or Ethnic Group of Respondents, N=406 
Indian Black Mexican White Other Lambda 

2 31 16 75 1 .02 
6 54 39 ~~ 3 
2 27 24 3 

10 112 79 189 7 

6 62 45 99 3 .01 
3 44 22 62 4 
1 8 12 32 2 

10 114 79 193 9 

1 33 25 75 1 .02 
5 51 34 76 5 
4 29 19 41 3 

10 113 78 192 9 

f\) 
f-J 
CX> 



Scores on 
the CIES 

Order and 
Organization 

High 
Medium 
Low 

Totals No Answer (18) 

Clarit:t: 

High 
Medium 
Low 

Totals No Answer (7) 

Staff Control 

High 
Medium 
Low 

Totals No Answer (6) 

TABLE 18--Continued 
- - ---~--

Race or Ethnic Group of Respondents, N=406 
Indian Black Mexican White Other Lambda 

1 36 20 42 0 .01 
6 42 35 78 8 
3 32 20 65 0 

10 110 75 185 8 

4 35 23 51 2 .03 
2 54 38 87 2 
4 26 17 49 5 

10 115 78 187 9 

0 23 26 16 2 .06 
8 61 34 80 4 
2 31 18 92 3 

10 115 78 188 9 

1\) 
t--J 

"' 
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TABLE 19 

RELATIONSHIP BETWEEN TIME IN OTHER CORRECTIONAL 
INSTITUTIONS AND GIES SCORES 

I 

Time in Other Institutions 
CIES (Years) N=406 

Scores 
4-6 <1 10+ 7-9 1-3 

Involvement 

High 17 8 11 38 56 
Medium 25 4 15 40 77 
Low 18 4 7 28 50 

Total 60 16 33 106. 183 

No Answer = 8 

SU:Q:Qort 

High 23 5 10 39 48 
Medium 22 8 12 40 56 
Low 15 3 12 29 59 

Total 60 16 34 108 163 

No Answer = 25 

Ex:Qressiveness 

High 13 8 
14 

26 32 
Medium 25 5 47 65 
Low 22 3 13 33 62 

Total 60 16 34 106 159 

No Answer = 31 

Gamma 

.02 

.11 

.07 
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TABLE 19--Contiriuedc 

Time in Other~Institutions 
CIES (Years) N=406 

Scores 
10+ 7-9 4~6 1-3 <1 Gamma 

Autonom:y: 

High 21 8 '10 33 46 .05 
Medium 26 4 14 ,49 .. 74 
Low 13 4 10 23 38 

Total 60 16 34 !'105 158 

No Answer = 33 

Practical 
Orientation 

High 25 10 18 57 93 -.14 
Medium 23 4 9 35 55 
Low 12 2 7 15 15 

Total 60 16 34 107 163 

No Answer= 26 

Personal 
Problem 
Orientation 

High 23 8 11 31 54 .04 
Medium 22 6 14 52 68 
Low 15 2 8 23 40 

Total 60 16 33 106 162 

No .Answer = 29 
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TABLE 19--Continued 

CIES 
Time in Other Institutions 

(Years) N=406 
Scores 

10+ 7-9 4-6 1-3 <1 Gamma 

Order and 
Organization 

High 13 4 5 33 38 -.01 
Medium 26 4 13 45 71 
Low 16 7 13 25 50 

Total 55 15 31 103 159 

No Answer= 43 

Clarity 

High 20 6 9 32 41 .03 
Medium 23 6 14 52 ·76 
Low 17 4 10 24 40 

Total 60 16 33 108 157 

No Answer = 32 

Staff Control 

High 9 1 3 22 26 -.15 
Medium 23 6 17 42 86 
Low 25 8 14 44 49 

Total 57 15 34 108 161 

No Answer = 31 
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were three inverse relationships; noile<of. them was high 

enough to indicate negative associatioil. Negative gammas 

were obtained for CIES scores and Practical Orientation, 

Order and Organization, and Staff Control• Hypothesis Vc 

was supported; there was no associat.i'~b,between the length 

of time the residents had been institritionalized in correc-

tional facilities and the scores. on the~nine subscales of the 

CIES. 

Hypothesis Vd 

Hypothesis Vd states that there will be no relation

ship between the length of time the resident has spent on his 

particular unit and the scores obtained for the CIES for the 

F.C.I., Fort Worth, residents. 

Procedures for testing hypothesis Vd. Hypothesis Vd 

was also supported; in Table 20, the data were analyzed by 

using gamma, since these are ordinal level variables. The 

time the residents had spent on their units showed no rela

tionship with the scores obtained on the CIES. It was 

interesting to observe that every gamma was a negative one 

except for the categories of Personal Problem Orientation and 

Clarity. None of the gammas which was obtained in the 

analysis was high enough to indicate either positive or nega

tive association between the variables. Part d of Hypo

thesis V was supported. 
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TABLE 20 

RELATIONSHIP BETWEEN TIME IN UNIT AND CIES SCORES 

CIES Time in Unit Gamma 
Scores Long Medium Short 

Involvement 

High 15 66 108 -.09 
Medium 20 36 82 
Low 12 21 32 

Totals 47 123 222 

Support 

Hi h 12 43 71 -.03 
Me~ium 18 43 85 
Low 16 36 64 

Totals 46 122 223 

Expressiveness 

High 8 28 52 -.14 
Medium 19 44 99 
Low 19 52 68 

Totals 46 124 219 

Autonomy 

High 10 42 71 -.10 
Medium 23 48 98 
Low 13 32 52 

Totals 46 122 221 

Practical 
Orientation 

High 23 u 123 -.07 
Medium 13 74 
Low 11 15 29 

Totals 47 124 226 
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TABLE 20--Continued., .. , 
"! 

CIES Time in Unit t 
Gamma 

Scores Long Medium Short 

Personal 
Problem 
Orientation 

High 15 43 74 .06 
Medium 19 57 94 
Low 11 23 58 

Totals 45 123 226 

Order and 
Organization 

High 13 29 56 -.02 
Medium 19 49 96 
Low 14 40 64 

Totals 46 118 216 

Clarity 

High 11 44 56 .08 
Medium 20 j~ 115 
Low 15 51 

Totals 46 123 222 

Staff. Control 

High 
14 

27 32 -.13 
Medium 47 121 
Low 26 49 69 

Totals 47 123 222 
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Hypothesis Ve 

Hypothesis Ve states that there will be no relation

ship between the sex of the respondent and the scores obtained 

on the CIES for the incarcerates at the;Fort Worth prison. 

Procedures for testing hypot:he's'fs Ve. Table 21 indi-
":r, 

cates that when Yule's Q was utilized in analyzing the data, 

association was shown between the sex of the respondents and 

the scores obtained on five of the nine subscales which were 
\ 

a part of the CIES. These subscales were Involvement (Yule's 

Q was .24); Expressiveness, with a Yule's Q·of .39; Personal 

Problem Orientation (Yule's Q was .55); Order and Organization, 

with a Yule's Q of .41; and Clarity, showing a Yule's Q of .31. 

It was evident that the different sexes in the correctional 

units were viewing their unit social climates in different 

manners. Since Hypothesis Ve was only partially supported, 

Hypothesis V was also only partially supported. 

The one area in which Hypothesis V was not supported 

was in the relationship between the sex of the residents at 

F.C.I., Fort Worth, and the scores on the CIES. Since the 

F.C.I., Fort Worth, Texas, is primarily a treatment-oriented 

institution rather than custodial, factors which Clemmer 

believed were so important in deepening criminality did not 

appear to be important factors at the coeducational, federal 

prison in Fort Worth, Texas, with the exception of the 
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TABLE 21 

SEX OF RESPONDENTS AND CIES SCORES 

CIES Respondents at F.C.I. 
Scores Male Female 

Involvement 

High 200 44 
Low 115 41 

Totals 315 85 

Support 

High 143 32 
Low 176 55 

Totals 319 87 

Expressiveness 

High 128 20 
Low 184 65 

Totals 312 85 

Autonomy 

High 151 33 
Low 161 52 

Totals 312 85 

Practical 
Orientation 

High 209 59 
Low 109 28 

Totals 318 87 

Yule's Q 

.24 

.17 

.39 

.19 

-.05 
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TABLE 21--Continued 

CIES Respondents at F.C.I. Yule's Q 
Scores Male Female 

Personal 
Problem 
Orientation 

High 167 21 .55 
Low 149 65 

Totals 316 86 

Order and 
Organization 

High 122 18 .41 
Low 183 65 

Totals 305 83 

Clarity 

High 153 28 .31 
Low 162 56 

Totals 315 84 

Staff Control 

High 92 27 -.04 
Low 221 60 

Totals 313 87 



. 229. 

differences in responses between the males and females who 

were incarcerated there. 

Sykes and Messinger proposed questions for future 

research in correctional facilities. They wondered if 

certain roles in the prison s~i~~n~ terided to be associated 

with particular personality str~cture~~. Secondly, they 

wondered if role playing in the.· prison) setting related to the 

individual 1 s behavior outside the prison setting. And they 

commented further: 

••• the relations between .'group values and 
changes in the social environment should be 
examined more fully. If th·e environment is made 
less rigorous, will group solidarity receive less 
emphasis? Given the officials' tasks of maintain
ing custody and internal order, is it possible to 
break down the suspicion and distrust of the con
forming world embedded in the inmate code? And 
do the values of prisoners represent something 
created de nQYQ, or a selection and intensifi
cation of values flourishing in certain segments 
of the free society?l 

Apparently, the residents who are incarcerated in the 

therapeutic atmosphere at the F.C.I., Fort Worth, may well be 

answering some of the theorists' questions concerning behavior 

in a less rigorous prison setting. Clemmer presented the 

factors which he thought deepened criminality; at the co

educational prison these factors do not appear to be influ

encing the attitudes of the residents who are incarcerated 

p. 19. 
1Sykes and Messinger, "The Inmate Social System," 
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there. Further description of the '~ttit~d~s will be presented 

in Chapter VII of this study which ex~,nii!les the traditional 

inmate code among the incarcerates at,,the F. C. I., Fort Worth, 

Texas. 

Hypothesis VI 

Since this chapter contains·so:much data" the Stanton 

Wheeler study will be presented :ln Chapter VI; Hypothesis VI 
.:: <~ 

concerns the Wheeler replication ·and! vi~ll be investigated in 

Chapter VI. 

Hypothesis VII 

Hypothesis VII states that the residents at the 

Federal Correctional Institution in Fort Worth, Texas, who 

report that they are in the middle phase of their commitment 

will make the same scores on the CIES as will those residents 

who report that they are in the early or later phases. 

Procedure for testing hypothesis VII. Since it was 

found that the length of time in the correctional unit was 

practically identical with the length of time incarcerated at 

Fort Worth, the length of time the incarcerates had spent in 

the unit was utilized to measure the relationship between the 

time variable and the scores on the CIES. The length of time 

category was changed to indicate long, medium, and short 

lengths of time. (Long was considered to be any time over one 
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year; medium was considered to be from seven months through 

twelve months; and short was considered to be any time less 

than seven months for this analysis.) The formulation of 

this hypothesis was based on the studies of Stanton 

Wheeler. 1 In order to test the hypothesis of Clemmer that 

prisoners who have been incarcerated the longest periods of 

time would be the most prisonized, Stanton Wheeler utilized 

the time variable in relationship to conformity to staff 

expectations. Wheeler divided the respondents in his study 

into those who had been in prison a short period of time, 

those who had been in prison for a long period of time, and 

those who were in between the two time periods. He found 

that Clemmer's hypothesis was supported in his analysis. 

Wheeler then sought to test the hypothesis of Sykes and 

Messinger that residents became prisonized because of the 

pains and indignities which were imposed on them after they 

were incarcerated. 2 Wheeler found a U-shaped curve indicating 

that those residents in the middle phase of their incarcera-

tion (those the most removed from the outside world) displayed 

the hi.ghest rates of nonconformity to the staff norms.3 

1stanton Wheeler, "Socialization in Correctional Com
munities," appearing in Deviant Behavior and Social Process, 
William Rushing, ed. (Chicago: Rand ~cNally and Co., 1969), 
PP• 144-153. 

2Ibid., p. 150. 
3Ibid., p. 150 
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A decision was made to test the findings of Wheeler 

in the present study. Incarcerates at the· F.C. I., Fort Worth, 

Texas, were divided into those who had been in their units a 

short period of time, a long period of time, and those who had 

served the in-between period of time. If the theory of 

Clemmer as tested by Wheeler, was to be supported in the 

present study, then those residents who had been incarcerated 

the longest period of time at F.C.I., Fort Worth, should make 

the lowest socres on the correctional scale. Wheeler explained 

his analysis: 

When the usual method of treating the time variable 
is employed, the results give strong support to 
Clemmer's propositions regarding prisonization ••• 
the relationship between length of time served and 
conformity to staff norms • • • the effect of 
increased length of exposure is to reduce the pro
portion of men who conform to the staff's expecta
tions. Further, when analysis is made separately 
for first termers and recidivists, there is evidence 
of a relearning process among the recidivists •. 
Although recidivists are more likely to be non
conformists than are the first-termers, the effect 
of time served on their non-conformity is about the 
same. Instead of entering the prison already 
prisonfzed, a re-prisonization process appears to 
occur. 

Wheeler also said that if the process of prisonization was 

operating effectively one should be able to observe its 

effects over shorter time periods. By utilizing the time 

variable, Wheeler found Clemmer's theory was again confirmed. 

1Ibid., pp. 146-147 



233 

Wheeler placed his respondents in categoi·ies labeled "high 
~ ;/'• 

conformity, " "medium conformity, " and "low conformity, " and 

divided them into categories of "less than 6 months," 116 

months to 2 years, 11 and "over 2 years." His investigation 

and analysis produced a gamma of -.35. In examining Table 22 

in this chapter, one can see that by utilizing Wheeler's 

method, this investigator found that gamma is only -.05; a 

gamma of -.05 reflects no association between the two 

variables. The length of time served by the incarcerates at 

the F.C.I., Fort Worth, Texas, showed no relationship to 

their scores on the CIES. The number of incarcerates in the 

long, medium, and short categories were classified by the 

high, medium, and low CIES scores and the percentages were 

figured on the total numbers in each time category. There 

were 27.4 percent of the incarcerates who had been incar

cerated for the longest period of time who made high CIES 

scores, 35.1 percent of the incarcerates who had been incar

cerated in the middle time period who made high CIES scores, 

and 32.2 percent of the incarcerates who had been incarcerated 

for the shortest length of time who made high CIES scores. 

Since the percentages for the incarcerates in the three time 

periods were practically identical, neither the functional 

theory of Sykes and Messinger nor the cultural diffusion 

theory of Clemmer and Wheeler was supported in this analysis. 
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TABLE 22 

RELATIONSHIP BETWEEN LENGTH OF TIME SPENT IN 
UNIT .AND CIES SCORE?, 

Time in Unit 
Long Medium Short 

Number Percent Number Percent Number Percent 

114 27.4 387 35.1 643 32.2 

165 39.6 413 37.5 '864 43.3 

137 32.9 302 27.4 '487 24.4 

416 99.9 1,102 100.0 1,994 99.9 

Gamma 

-.05 

The incarcerates were then divided into recidivists 

and first~termers as Wheeler divided his respondents. 

Table 23 indicates that gamma was only -.02; again, there was 

no relationship between status as recidivists or first

termers and scores on the CIES. The percentage figures were 

identical again; respondents who had been incarcerated in 

correctional institutions for a long period of time showed 

the highest percentages making high scores on the CIES, but 

the other two categories of respondents had nearly the same 

percentages making high scores on the CIES. This indicated 

that neither the functional theory of Sykes and Messinger nor 

the cultural diffusion theory of Clemmer and Wheeler was 

supported in the present study concerning the CIES. Hypo

thesis VII of this study was supported. 
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TABLE 23 

RELATIONSHIP BETWEEN THE TIME SPENT IN OTHER CORRECTIONAL 
INSTITUTIONS AND CIES SCORES 

CIES Time in Other Institutions 

Scores Long Medium Short Gamma 
Number Percent Number Percent Number Percent 

High 272 31.2 73 27.2 673 29.8 -.02 

Medium 342 39.3 107 39-9 966 42.7 

Low 256 29.4 88 32.8 619 27.4 

Total 870 99-9 268 99-9 2,258 99-9 

Hypothesis VIII 

Hypothesis VIII will appear in Chapter VI with the 

Stanton Wheeler study since it is derived from that study. 

Hypothesis IX 

Hypothesis IX states that the unit profiles derived 

from the Correctional Institutions Environment Scale will not 

differ greatly for the women incarcerated at the Fort Worth 

coeducational facility and the women residents at Morgantown, 

West Virginia, and Alderson, West Virginia. The unit profiles 

for the male residents at Fort Worth, Texas, and Seagoville, 

Texas, will differ in the areas of the nine subscales on the 

correctional scale. 
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tion, and Staff Control. The women in~:'t-!1e three institutions 

are also quite similar in Involvement, 'but the Alderson women 

and the Kennedy Youth Center female youth are much closer to 

one another than the Fort Worth women are in Order and Organi

zation and Clarity. This can well be explained by the fact 

that the Fort Worth women live in an environment which is not 

structured and well defined. The F.C.I. at Fort Worth, Texas, 

encourages its women incarcerates to think for themselves and 

to plan their programs to suit their individual needs. One 

can see that apparently the prisons in Alderson, West Virginia, 

and Morgantown, West Virginia, tend to emphasize structured 

and organized environments for their incarcerates. Fort 

Worth, Texas, F.C.I. is an institution which attempts to pre

pare their incarcerates for re-entering the free world; the 

incarcerates are encouraged to orient themselves in the pri~on 

community to the disorganized conditions which exist in the 

free world. The rather unusual subscale results are those 
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found in the Staff Control dimension;, one would expect the 

Alderson, West Virginia, incarcerates, and the Kennedy Youth 

Center incarcerates to indicate that more control by the 

staff would be evident in a more structured atmosphere. 

Apparently, this is not the case. It should be mentioned, 

too, that the number of respondents at the Alderson reforma

tory was only nine. Alderson usually has a population of 

approximately 650 residents. When Giallombardo conducted her 

study of the Alderson prison, there were 653 women incar

cerates. Giallombardo described the structured existence at 

the federal reformatory for women. 

In short, the Alderson prison represents a commun
ity where full employment is a reality. The Idle 
Men discussed by Sykes, or the Crank Gang described 
by Clemmer do not have their counterpart here. To 
keep a prisoner occupied, a task is created if 
necessary--even though such work may consist solely 
of altering worn garments from the clothing 
room. • • • It is worth mentioning that almost half 
of the entire population is concentrated in such 
jobs as cooking, cottage maintenance, sewing house
hold items for general prison use, weaving, doing 
farm and dairy work, landscaping, baking, and 
painting ••• it is more realistic to state that 
these programs serve the needs of the institution 
••• it is necessary to take into account the 
generalized popular culture, the cultural defini
tion of the female as a relatively passive creature, 
and the tendency for women to show less initiative 
in openly defying authority. It is in the light of 
the interrelationship of these factors that we can 
begin to understand the almost stoical acceptance of 
work by the female inmate regardless of the nature 
of the work.l 

1Rose Giallombardo, Society Of Women: A Study of a 
Women's Prison (New York: John Wiley and Sons, Inc., 1966), 
pp. 61-63. 
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Apparently, from the research by Giallomb'ardo at Alderson, 

Staff Control is not too necessary since the Alderson women 

accept the generalized American work ethic. It needs to be 

mentioned, however, that it is not accepfed in empirical 

research to generalize from a small number of nine incar

cerates to a large population of some 650 women; the researcher 

has reservations about the reliability of the unit profile, but 

the CIES was administered at Alderson, West Virginia, on a 

voluntary basis and the research which was obtained from 

Washington, D.C. contains only nine respondents from the 

Alderson institution. The Kennedy Youth Center sample is 

more representative of the population of young females who are 

incarcerated there. When the institution began accepting 

females in July of 1971 only one cottage of young women was 

integrated into the population of formerly all-male youths. 

Since the Kennedy Youth Center operates on a token economy in 

which incarcerates may earn tokens for accepted behavior, this 

probably tends to encourage a well-organized and well-defined 

institutional atmosphere. Since the institutions have differ

ent goals, this could well explain the differences which are 

so apparent in Order and Organization and Clarity between the 

Fort Worth F.C.I. women and the women in the other two federal 

institutions. 

Figure 9 is included to show the differences in atti

tudes between the Alternative Community (a self-governing unit 
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at F.C.I., Fort Worth) and the honor unit at the Seagoville, 

Texas, F.C.I. compared to the profiles for the combined totals 

of all the male units at Fort Worth, Texas, and Seagoville, 

Texas (see Figure 10). The two units which are given more 

freedom to plan their time at the institutions are showing 

higher scores on the CIES than are the combined totals of all 

the units in the two institutions. The profile in Figure 9 

shows that the two units appear to display much better atti

tudes about their unit social climates than do the two groups 

in Figure 10. 

Figure 10 indicates that the overall population of 

men included in the analysis from Fort Worth, F.C.I. and 

Seagoville, F.C.I. differ from one another in Support, 

Expressiveness, Autonomy, and Staff Control. The two samples 

of male incarcerates are practically identical in the sub

scales of Practical Orientation, Order and Organization,and 

Clarity. They are fairly close to one another in Involvement 

but differ from one another more in Personal Problem Orienta

tion. Apparently, Seagoville's men are below the national· 

norms in the subscales of Expressiveness, Autonomy, and 

Personal Problem Orientation; the Seagoville men are also 

close to the national norms in Staff Control. The only sub

scale in which the Fort Worth men are below the national norms 

is that of Staff Control. Hypothesis IX is supported, for the 
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male respondents in this analysis differ more than the women 

respondents in their attitudes toward the social climates in 

their units. 

Summary of the Chapter 

Chapter V contains the analysis of the variables which 

Clemmer and Wheeler believed were important in determining the 

behavior of incarcerates in prisons as these related to the 

results of the administering o~ the CIES to the incarcerates 

at the F.C.I. in Fort Worth, Texas. 

The residents differed ~rom the sta~~ in their percep

tions of the social climate which existed in the six correc

tional units at the F.C.I., Fort Worth, Texas, in the areas of 

the relationship dimensions and the treatment program dimen

sions on the Correctional Institutions Environment Scale. The 

residents and the staff members at the F.C.I. did not di~~er 

significantly from each other in the system maintenance dimen

sions. Hypotheses I and II were supported; Hypothesis III was 

not supported in this research. 

The Alternative Community, as it was hypothesized, 

made the highest scores of any of the other units on the CIES. 

This was explained by the fact that the Alternative Community 

is a more or less self-governing unit at the federal prison. 

The unit members were anxious to prove that their unit was the 

best unit in the prison community. 
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The variables which Clemmer believed to be important 

in deepening criminality in prison incarcerates were not ~ound 

to be related to the scores obtained on the CIES. This study 

included the variable of the sex of the respondent since the 

prison is a coeducational institution for ~ederal incarcerates; 

the sex of the respondents was related to the scores obtained 

from the incarcerates on the CIES. Hypothesis V was, there

fore, only partially supported in this study. 

Hypothesis VI was not included in this chapter since 

it was decided to separate the replication o~ the Stanton 

Wheeler study from the analysis of the Correctional Institu

tions Environment Scale. Hypothesis VI will appear in 

Chapter VI. 

Hypothesis VII was supported, for the incarcerates in 

their middle phase of commitment at the Federal Correctional 

Institution in Fort Worth, Texas, made the same scores on the 

CIES as did those who were in the early or later phases. It 

was also true that recidivists in this study displayed the 

same scores on the correctional scale as did those who were 

first termers. It was apparent that neither the functional 

theory of Sykes and Messinger (that inmates display alienation 

to staff and cohesion in participating in the culture of the 

penitentiary because of the deprivations they experience after 

they are confined) nor the cultural diffusion theory of 

Clemmer and Wheeler was supported in this research. 
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Hypothesis VIII will also appear in the Stanton 

Wheeler replication in Chapter VI, since it was derived from 

the research conducted by Wheeler in a Western state 

penitentiary. 

Hypothesis IX was supported in this research. The 

women incarcerates of Fort Worth, Texas, Alderson, West 

Virginia, and Morgantown, West Virginia, did not differ as 

greatly in the profiles which were constructed from the 

responses to the CIES as did the men in their profiles (com

paring incarcerates at the Federal Correctional Institutions 

in Fort Worth, Texas, and Seagoville, Texas). Since the 

institutions have different missions, it is apparent that the 

goals of the different institutions were instrumental in 

affecting the responses of the residents on the CIES. The 

National Council on Crime and Delinquency constructed the unit 

profiles for the institutions; the researcher combined the 

profiles-for the different institutions for this analysis. 

Apparently, the resident culture which was evident at 

Fort Worth, Texas, differed from the climates which Clemmer 

found in his all-male federal institution and Wheeler found 

in the research conducted in a state institution. The more 

therapeutic atmosphere at the Fort Worth prison is apparently 

affecting the residents in their attitudes toward the social 

climates which exist in their units. As one incarcerate 
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remarked, "Fort Worth is the best thing that has ever 

happened to me. I wonder how many inmates here will admit 

that even to themselves." The geriatric resident who made 

the remark had been incarcerated for some thirty years in 

different institutions of the federal government as well as 

in some state institutions. To him, and evidently many more 

incarcerates, Fort Worth is definitely a plank in the bridge 

over troubled water. 



CHAPTER VI 

THE STANTON WHEELER STUDY 

Wheeler's Research Setting and Method 

Wheeler stated in "Socialization in Correctional 

Communities" that his study grew out of a tradition of socio

logical investigation established in 1940 by Donald Clemmer. 1 

Clemmer, in his book, The Prison Community, analyzed the 

changes inmates displayed during their periods of confinement. 

Clemmer called this process of change "prisonization. 112 

Wheeler's research was conducted in a Western state reforma-

tory which was one of only two adult penal institutions in 

the state at the time of the investigation. The correctional 

institution which Wheeler investigated for his ·study was a 

minimum-security institution which detained inmates from 16 to 

30 years of age. None of the male incarcerates at the state 

facility had been committed for capital crimes; Wheeler 

described the physical plant of the reformatory he studied 

1stanton Wheeler, "Socialization in Correctional 
Communi ties," in Deviant Behavior And Social Process, edited 
by William A. Rushing (Chicago: Rand McNally & Company, 
1969), p. 144. 

2Donald Clemmer, The Prison Community (New York: 
Holt, Rinehart and Winston, 1958), p. 299. 

247 
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as being typical of many state institutions which were 

designed to handle young adult offenders. 1 

Wheeler drew samples from each of the housing units 

by utilizing stratified random sampling. He designed his 

study to include an increased number of inmates in the sample 

who were in the early and late stages of their incarceration. 

Wheeler composed hypothetical conflict situations in 

order to develop an index of conformity to staff role

expectations. These conflict situations were those which 

gave evidence of normative consensus on the part of custody 

and treatment staff members and sDowed variation in inmate 

response. Five items adequately met Wheeler's criteria: 

1. An inmate, Owens, is assigned to a work crew. 
Some other inmates criticize him because he 
does more work than anybody else on the crew. 
He works as hard as he can. 

2. Inmate Martin goes before a committee that 
makes job assignments. He is given a choice 
between two jobs. One job would call for 
hard work, but it would give Martin training 
that might be useful to him on the outside •. 
The other job would allow Martin to do easier 
time in the institution. But it provides no 
training for a job on the outside. Martin 
decides to take the easier job. 

3. An inmate, without thinking, commits a minor 
rule infraction. He is given a ''write-up'' 
by a correctional officer who saw the viola
tion. Later three other inmates are talking 
to each other about it. Two of them criticize 
the officer. The third inmate, Sykes, defends 
the officer, saying the officer was only doing 
his duty. 

1Wheeler, "Socialization in Correctional Communities," 
p. 145. 
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4. Inmates Smith and Long are very good friends. 
Smith has a five-dollar bill that" was smuggled 
into the institution by a visitor. Smith 
tells Long he thinks the officers .. are suspicious, 
and asks Long to hide the money for him for a 
few days. Long takes the money and carefully 
hides it. 

5. Inmates Brown and Henry are planning an escape. 
They threaten inmate Smith with a beating unless 
he steals a crowbar for them from the tool shop 
where he works. He thinks they mean business. 
While he is trying to smuggle the crowbar into 
the cell house, he is caught by an officer, and 
Smith is charged with planning to escape. If he 
doesn't describe the whole situation, he may 
lose up to a year of good time. He can avoid it 
by blaming Brown and Henry.l 

Wheeler designed the first four situations so that responses 

would be on a four category approve-disapprove continuum. The 

responses to the fifth question were answering the question, 

"What should inmate Smith do? 11 Answers could have been "He 

should clear himself by telling about the escape," or "He 

should keep quiet and take the punishment himself." 

Results of Wheeler's Research 

Seventy-five percent of the staff approved the inmate's 

conduct in situations 1 and 3; they disapproved on situations 2 

and 4, and felt that inmate Smith 11 should clear himself.rr2 

About 67 percent of the staff were in agreement on all five of 

the situations in the Wheeler investigation. Wheeler found 

1Ibid., p. 146. 
2Ibid., p. 146. 
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that when the usual method of treating the time variable was 

employed (dividing the incarcerates into recidivists and ~irst 

termers, by the phase of their commitments, and by high, 

medium, and low conformers to staff norms) the results gave 

strong support to Clemmer's propositions regarding 

prisonization. 

Another central theme in Clemmer's analysis was that 

the degree of prisonization would vary according to the degree 

of involvement in the informal life of the inmate community. 

In Wheeler's research, he also included two items measuring 

inmate involvement: 

Have you developed any close friendships with other 
inmates since you have been in the reformatory? 
----------.Yes, several, (more than 5) 
_________ Yes, a few, {3 to 5) 
__________ Yes, one or two 
________ N.o 

Think back over the past month in the reformatory. 
How would you say you spent most of your free time? 
__________ .Mostly with a group of inmates who are 

together quite a lot. 
__________ With one or two inmates 
_________ With several different inmates, but not in 

any one group 
--------~Mostly by myselfl 

One of the above items reflected the extensiveness of involve-

ment in terms of the number of close friendships established 

with other inmates; the second item reflected the intensity 

of involvement by ascertaining the degree to which inmates 

1rbid., p. 148. 



251 

spent their free time with other inmates or by themselves. 

Wheeler found that the percentage of high conformists dropped 

rapidly for inmates who were highly involved. 

Neither in our data nor in the language system of 
the prison is there evidence of a category char
acterized both by conformity to the staff and by 
strong social bonds with other inmates. What is 
it about the structure of the correctional com
munity that makes conformity possible, apparently, 
only at the cost of isolation? If the withdrawal 
pattern characteristic of those who conform to the 
staff is not offset by strong ties to persons out
side the institution, the effects of social isola
tion may be quite severe. For these inmates, the 
modern institution may accomplish by social and 
psychological pressure what the Pennsylvania 
system accomplished by its physical design and 
perhaps with some of the same consequences.l 

Wheeler stressed the fact that this did not mean that there 

was not the possibility that inmates could have adopted both 

forms of response at different stages of their incarceration. 

Wheeler found that two trends were apparent in his research: 

a slow, steady increase in the proportion of low conformity 

responses, and a U-shaped curve of high conformity responses. 

The trends indicated to Wheeler that two processes were in 

operation. One was the process of prisonization; the other 

was the U-shaped distribution of high-conformity responses 

which indicated that inmates who were incarcerated recently 

from the free world and inmates who were approaching their 

release date tended to be oriented toward conventional values. 

lrbid., p. 149. 
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The latter trend supported the theory of Sykes and Messinger 

that the incarcerates adapt and react to the prison community 

because of the experiences they have after they are 

incarcerated. 

Wheeler's Conclusions 

Wheeler concluded that the prisonization theory was 

strongly supported when inmates were classified according to 

the length of time they had served. The researcher reported 

that when the incarcerates in his study were classified into 

phases of their institutional career the prisonization theory 

was inadequate as a description of changes that occurred over 

time. Wheeler was of the opinion that it failed to account 

for the U-shaped distribution of high conformity responses. 

Two explanations have been offered to account for 
the content of the inmate culture, one focusing 
on the process of "negative selection," the other 
on problem-solving processes. The negative 
selection approach begins with the obvious fact 
that the single trait held in common by all 
inmates is participation in criminal activity. 
Their criminal acts indicate in varying degrees 
an opposition t6 conventional norms. It follows 
that the inmate culture should give expression to 
the values of those who are most committed to a 
criminal value system--the long termers, those who 
have followed systematic criminal careers, etc. 
The alternative view stresses the problem-solving 
nature of sub-cultures, and interprets the content 
of the inmate culture as a response to the adjust
ment problems posed by imprisonment, with all its 
accompanying frustrations and deprivations. In his 
analysis of social types in a state penitentiary, 
Schrag noted the way in which these types are 
focused around the problems of loyalty relations, 
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of "doing time, 11 of sexual outlet, etc.--problems 
which are not a direct carry-over from the out
side world.l 

Wheeler stated that if the interpretation of Sykes and Messin

ger were valid, one might expect the culture to exert its 

major impact on inmates during the middle phase of their 

incarceration when they were the most isolated from the out

side world. He also stated that one might also expect that 

as the time for release approached, the problems derived from 

imprisonment would diminish in the relationship to the new 

problems of adjustment to parole status. Wheeler expected a 

re-socializatior:t process beginning prior to release. 

And if the culture has this problem-solving char
acter, then recidivists as well as first termer~ 
should exhibit the U shaped pattern of response. 
These observations merely indicate that the two 
trends suggested by the data are consistent with 
two different interpretations of the inmate culture. 
On both theoretical and empirical grounds, the 
adaptive pattern would seem to deserve more atten
tion than it has received in discussions of social
ization in the prison. A panel study in which 
inmates were interviewed in the early, middle, and 
late phases of incarceration, and scored as con
formist (+) or deviant (-) in their orientation to 
the staff and the outside world would yield eight 
possible response patterns describing the inmate's 
movement through his institutional career. In 
addition to the prisonization and adaptation 
patterns (+-- and +-+) there are patterns of stable 
conformity and stable deviance (+++and ---), a 
delayed prisonization pattern (++-), patterns of 
rehabilitation or delayed rehabilitation (-++ and 
~-+), and a counter-adaptive pattern (-+-) in 
which the inmate appears to move toward a 

1Ibid., P• 152. 
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conventional orientation during the middle of his 
stay only to retur~ to the deviant response as he 
approaches parole. 

Wheeler further pointed out that when Clemmer wrote The Prison 

Community it was reasonable to note under 1'conditions affect

ing the degree of prisonization" only the personal character

istics of offenders, e.g., race, age, prior commitments. In 

that era, prisons were homogeneous in nature; the processes 

that Clemmer observed could be considered to be fairly con

stant throughout state and federal institutions. The later 

correctional designs depart in a great number of ways from 

this traditional model. The incarcerates in the more prog

ressive institutions of 1974 interact freely with the 

institutional staff, and more treatment programs are being 

initiated. 

A New Theory Concerning 
The F.C.I., Fort Worth 

It should be true that the Federal Correctional 

.Institution at Fort Worth, Texas, contains incarcerates who 

differ from the incarcerates in traditional prisons in their 

responses to their prison culture. Men and women are con-

fined together at Fort Worth, and interact in educational, 

recreational, and leisure-time programs. Th~y also interact 

in programs of work-release and volunteers-to-the community 

1Ibid., PP• 152-153. 
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activities. · The miss ion of the F. C. I. , Fort Worth, Texas, is 

to rehabilitate men and women who are serving federal sen

tences in order that they will "make it" on the outside. The 

institution is one in which residents are treated as being 

worthy and capable of being rehabilitated; the staff (in most 

instances) appears to be trained and dedicated to the tasks of 

rehabilitation. Since the staff numbers approximately 165 and 

the residents number approximately 520 at the present time, 

individualized interaction can occur. It was decided to 

include a partial replication of the Stanton Wheeler research 

in this study of the incarcerates at the federal facility in 

Fort Worth, Texas, in order to det~rmine if the therapeutic 

atmosphere of the institution would be conducive to resident

staff interaction;· this interaction should reduce hostility 

and alienation to the .staff members. 

The.Present Study's Replication of 
Stanton Wheeler's Research 

The Research Setting 
of This Study 

The Federal Correctional Institution in Fort Worth, 

Texas, was originally built in 1938 (see Chapter III). When 

it became a part of the Federal Bureau of Prisons in October, 

1971, it was to make penal history. It was the first co

educational federal prison in the United States for adult 

offenders. It was decided to ascertain if this prison with 
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its new treatment approaches would appear to be rehabilitating 

prisoners in a better manner than those maximum security con

ventional prisons in Clemmer's lifetime. 

Method of This Study 

It was decided to include a partial replication of 

the Stanton Wheeler study in this present study. After study

ing the hypothetical situations which Stanton Wheeler composed 

to measure conformity to staff norms, it was decided that 

situations 4 and 5 were not relevant'for this minimum-:-security 

institution. Situation 4 ·was concerned with money (a five

dollar bill) being smuggled into the institution. This situa

tion would have been nearly comical at the F.C.I., Fort 

Worth, Texas, as many of the residents were on work-release 

and earned spending money on the outside; all of the incar

cerates who were not on work-release earned a certain per

centage of M.S.A. funds (see Chapter III). Situation 4 was 

eliminated from this research design. Situation 5 was also 

eliminated because it was concerned with escaping from the 

institution. Fort ·worth F.C.I. is an institution in which 

the residents can leave by walking off a work-release posi

tion, study-release program, or a volunteers-to-the-community 

project. Incarcerates are also free to escape from nurture 

groups or other volunteer-related pasttimes. A resident at 

the coeducational prison in Fort Worth would not have to 
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resort to stealing a tool from the m~lntenance shop; the cor-
" 

rectional officers do not walk tower~ (there are none at the 

facility) nor carry firearms on the 'institutional compound. 

It was apparent that situation 5 in the Stanton Wheeler study 

was not relevant for the sample in the Fort Worth minimum

security pris6n. The researcher substituted 1two situations 

in the present research which were primarily :included to 

investigate facets of the inmate cod~,;~ Situation 4 in this 

study was added to the investigatiori::,,:for a, p1.i:rpose--to 
:1 

ascertain if the residents would automatically condemn the 

staff counselor without possessing enough information to 

answer the question adequately. The situation was added to 

see '·if the residents in this sample would indicate on the 

que~tionnaire that they could not answer this situation with

out .some additional information. It was also believed that a 

"no answer" response would also indicate that they could not 

answer this question without further information. Situation 4 

was ,worded in the following manner: 

.,Resident D has a problem that she needs to discuss 
with her counselor. She decides to do so, but the 

, counselor later denies her a furlough because of 
,the problem that D had. Do you think the counselor 
was right in denying the furlough? 

Situation 5 was also changed: 

·Suppose the residents at F.C.I., Fort Worth, go on 
a work strike to improve conditions that exist in 
.the units. The staff responds by giving each 
resident (individually) the choice of returning to 
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work or of being sent to a maximum security insti
tution. Resident E returns to work. How do you 
feel about the resident's action? 

The Research Design of This Study 

Wheeler combined all five of the situations to ascer-

tain resident and staff agreements, and he did not analyze 

each situation individually; the researcher in this study 

wished to analyze each situation separately in order to 

ascertain the relationship between the variables which 

Clemmer believed to be important and those which Wheeler 

utilized in his research. 

The responses of the residents and staff members to 

each situation were analyzed by percentage tables. In addi

tion to this analysis, age, race, age at first commitment, 

educational attainment, contact with friends on the outside, 

time incarcerated in other correctional institutions, length 

of time at the Fort Worth prison, sex of the respondents, 

close friendships with fellow residents, and the manner in 

which free-time was spent were used in analyzing responses to 

each of the five situations. 

The same agree-disagree format was utilized which 

Wheeler included in his research. The term, "resident," was 

substituted in this study for the terms, "inmate" and "con

victs." At the F. C. I. in Fort Worth, Texas, no one referred 

to the incarcerates except as "the residents"; some of the 
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incarcerates referred to one another as convicts, but the 

staff were very careful to refer to the incarcerates as resi

dents on all occasions. 

Hypothesis VI 

Hypothesis VI states that the replication of a portion 

of the Stanton Wheeler study on socialization will not support 

his findings. 

Procedures for testing the hypothesis. The first step 

in comparing the responses of the residents with those of the 

staff to situation 1 was to construct Table 24. Table 24 

indicates that every staff member but one in the sample either 

approved or strongly approved of resident A accomplishing as 

much work as he could. Table 24 also indicates that the 

residents in the sample also approved of resident A's working 

habits. Only 12 residents out of 208 disapproved of his 

behavior. Eight residents did not participate in this part of 

the study. 

TABLE 24 

RESPONSES TO SITUATION 1 BY RESIDENTS AND STAFF 

Responses Staff N=55 Residents, N=208 
Number Percent Number Percent 

Approve 54 98.2 196 94.2 

Disapprove 1 1.8 12 5.7 
Totals 55 100.0 208 99.9 
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Since 98 percent of the staff and 94 percent of the residents 

agreed that the resident in situation 1 should accomplish as 

much work as he could, it is an indication that both the staff 

members and the incarcerates are work-oriented. Clemmer 

remarked in his research that this pattern was built into 

prison history. 

Sanford Bates says, "The greatest single obligation 
of a prison is to establish in its inmates the 
habit of diligence." The strong implication in his 
thought is that diligence must be established 
through work and occupational duties or vocational 
training. As we have seen there is a wide variety 
in the work which our men do in prison. Half of 
them are in the industries. Half of them maintain 
the plant.l 

Apparently, this orientation toward work has been instilled 

in both staff members and prisoners since the beginnings of 

penology and it still appears to be in evidence in 1974. It 

is also a part of the general American work ethic, which Max 

Weber studied in its relationship to capitalism. 

In Table 25, this same attitude toward work apparently 

influenced the answers of the staff and residents in situation2. 

When resident B chose the job which would not provide training 

for an outside job, both the staff members and residents at 

the F.C.I., Fort Worth, Texas, disapproved of his action. 

Residents appeared to realize that if they did not receive 

training which would enable them to function when they were 

lclemmer, The Prison Community, p. 276. 
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released to the free world, they would have to again partici

pate in criminal activities. 

TABLE 25 

RESPONSES TO SITUATION 2 BY RESIDENTS 
AND STAFF MEMBERS 

Responses 
Staff, N=55 Residents, N=203 

Number Percent Number Percent 

Approve 5 9.0 48 23.6 

Disapprove 50 90.9 155 76.4 

Totals 55 99.9 203 100.0 

It is apparent that the residents and staff members were again 

expressing the same attitudes toward the working practices of 

resident B in Table 25. Only 9 percent and 24 percent of the 

staff and residents, respectively, approved of the resident's 

choice of an easy job that would not prepare him for work on 

the outside. Thirteen resident respondents did not wish to 

answer this question. 

Responses of the staff members and those of the resi

dents to situation 3 show less agreement. This is the situa

tion in which one incarcerate is defending the action of the 

correctional officer. As Table 26 indicates, 89 percent of 

the staff members supported the resident who supported the 

action of the correctional officer, but only 51 percent of 
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the residents felt the incarcerate should defend the offi-

cer's actions. 

TABLE 26 

RESPONSES TO SITUATION 3 BY RESIDENTS 
AND STAFF MEMBERS 

Staff, N=55 Residents, N=l92 
Responses 

Number Percent Number Percent 

Approve 49 89.0 97 50.5 

Disapprove 6 10.9 95 49.5 

Totals 55 99·9 192 100.0 

It is interesting to note that some 24 residents did not 

answer this question; this is a part o-f the inmate code. It 

says, "do your own time" and "don' t take some body else'· s 

inventory." In other words, decide what is right for yourself 

and let everyone else who is "doing time" do the same. 

Situation 4, shown in Table 27, is the one in which 

the resid~nts and staff really viewed the situation in differ

ent ways. This question is the one in which insufficient 

information was furnished the respondents. It is interesting 

to note that for the first time, five staff members did not 

answer a question. There were also 26 residents who did not 

wish to express an opinion about this situation. 
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TABLE 27 

RESPONSES TO SITUATION 4 BY RESIDENTS 
AND STAFF MEMBERS 

Responses 
Staff, N=50 Residents, N=190 

Number Percent Number Percent 

Approve 39 78.0 57 30.0 

Disapprove 11 22.0 133 70.0 

Totals 50 100.0 190 100.0 

Sykes and Messinger point out that "the dominant theme of the 

inmate code is group cohesion, with a •war of all against 

all'--in which each man seeks his own gain without considering 

the right or claims of others--as the theoretical antipode."l 

The two theorists believe the traits affirmed by the inmate 

code are dignity, composure, courage, and the ability to 

"take it" and "hand it out" when it is necessary to do so. 

As a populatton of prisoners moves toward a state of 
mutual antagonism, then, the many problems of prison 
life become more acute. On the other hand, as a popu
lation of prisoners moves in the direction of solid
arity, as demanded by the inmate code, the pains of 
imprisonment become less severe. A cohesive inmate 
society provides the prisoner with a meaningful 
social group with which he can identify himself and 
which will support him in his struggles against his 
condemners.~ 

1Gresham M. Sykes and Sheldon 1. Messinger, "The 
Inmate Social System," appearing in Theoretical Studies In 
Social Organization Of The Prison (New York: Social Science 
Research Council, 1960), p. 15. 

2rbid., p. 16. 
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Sykes and Messinger believe that desp,ite the number and 

diversity of prison populations, observers of such groups 

have reported only one striking value system. The two 

theorists believe that this value system of prisoners commonly 

takes the form of an explicit code. 

Situation 4 in Table 27 is interesting because it 

shows that the percentage of staff members who approved of 

the counselor's action is practically identical with the 

number of residents who disapproved of his action. This is 

perhaps indicative of a staff code in which staff members are 

cohesive in supporting one another. The residents did not 

approve of the counselor's action because furloughs are 

desired and valued as a reprieve from the isolated prison 

environment. Couples who become romantically involved from 

the "walk partner" frame of reference are permitted in some 

cases to go out on furloughs together. The situation in this 

study was taken from one of the resident's actual experiences. 

Resident R felt strongly about the denial of his furlough and 

said that he would never talk over problems freely with the 

counselor again. As one staff member at F.C.I. remarked to 

the researcher, "Staff band together as the residents do. 

Staff are all 0. K., residents are un-O.K." 

Situation 5 again shows a different response pattern 

between the residents and staff members. In Table 28 it is 
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evident that residents again agreed more with the staff 

responses than they did in situation 4. 

Responses 

Approve 

Disapprove 

Totals 

TABLE 28 

RESPONSES TO SITUATION 5 BY RESIDENTS 
AND STAFF MEMBERS 

Staff, N=52 Residents, N=l97 
Number Percent, Number Percent 

49 94.2' 114 57.9 

3 5.7 83 42.1 

52 99.9 197 100.0 

Situation 5 in Table 28 deals with the situation in 

which residents are demonstrating to improve unit living con

ditions. Most o~ the staff members believed the appropriate 

behavior pattern ~or these residents would be for them to 

return to work and avoid being transferred to a maximum

security prison. About 58 percent of the residents agreed 

that the residents should comply with the request that they 

conform to staff demands. The 42 percent of the residents who 

disapproved of the residents' returning to work were probably 

adhering to another facet of the inmate code. A resident 

told the researcher that a part of the inmate code said that 

in riot situations all inmates should voluntarily participate. 

He implied that the code said, "in riot or strikes against 
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the establishment (the staff) an inmate automatically 

participates.u 

Stanton Wheeler found in his research that only 67 

percent of the staff were in agreement in the five situations 

which he used; this research showed that over 78 percent of 

the staff were in agreement on each of the five situations 

chosen for this study. Situations 1, 3, 4, and 5 were 

approved by the staff; situation 2 was disapproved by the 

staff members. The residents in this study approved of situa

tions 1 and 5; they disapproved of situations 2 and 4. They 

were evenly divided on situation 3. This indicates that high 

percentages of residents agreed with the staff members on 3 

of the 5 situations. Since the responses occurred in this 

pattern, it was decided to examine the variables which 

Clemmer believed to be so important in relationship to each 

of the five situations. The variables utilized by Wheeler 

were utilized in this study on the same individual basis in 

order to ascertain if his findings would be supported in 

analyzing them in a different manner. This research also 

examined the age at which the resident was first committed to 

any correctional institution, the residents' educational 

attainment, and the contact the residents enjoyed with friends 

in the free world to ascertain if they would add additional 

knowledge about the resident culture. 
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Table 29 shows the relationship between age and the 

different responses to the five situations. It was evident 

that age has little effect on the responses to the five situa

tions. The highest gamma which was obtained was .18 which 

indicated a negligible association between age and responses 

to situation 4. The lowest gamma was -.08, which was obtained 

for age and responses to situation 2. It is evident that age 

and the responses to the five situations are not associated 

with one another. Roebuck comments in Criminal Typology that: 

Sociologists, historically, have been more 
interested in the relationships of the social 
characteristics of age, sex, race, nativity, 
social class, ethnic and subculture membership 1 to crime than in the construction of typologies. 

Responses to the Five 
Situations By Race 

Race has also been one of the social characteristics 

in which sociologists have been interested. Table 30 reflects 

the fact that race or ethnic group and the five situational 

responses are not related to one another. The highest lambda 

obtained in the analysis was between the responses in 

situation 1 and race or ethnic group. Lambda was .06. All 

Charles C. 
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TABLE 29 

RESPONSES TO THE FIVE SITUATIONS BY AGE 

Responses 
Age of Respondents 

High Medium Low 

Situation 1 

Strongly 
47 Agree 32 33 

Agree 14 23 41 

Disagree 1 8 1 

Strongly 
Disagree 0 0 1 

Totals 47 64 90 

Situation 2 

Strongly 
4 Agree 5 5 

Agree 5 10 17 

Disagree 19 32 39 

Strongly 
Disagree 19 15 26 

Totals 47 62 87 

Situation 3 

Strongly 
Agree 11 5 8 

Agree 18 20 31 
Disagree 10 23 33 
Strongly 

6 Disagree 11 9 
Totals 45 59 81 

Gamma 

.13 

-.08 

.12 
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TABLE 29--Continued 

Responses 
Age of Respondents 

High Medium Low 
Gamma 

Situation 4 

Strongly 
4 4 Agree 3 .19 

Agree 18 10 16 

Disagree 13 23 38 

Strongly 
Disagree 9 19 26 

Totals 43 56 85 

Situation 5 

Strongly 
18 Agree 12 10 .08 

Agree 19 18 30 

Disagree 5 17 19 

Strongly 
Disagree 7 16 18 

Totals 43 61 85 



Responses 

Situation 1 

Strongly 
Agree 

Agree 

Disagree 

Strongly 
Disagree 

Totals 

Situation 2 

Strongly 
Agree 

Agree 

Disagree 

Strongly 
Disagree 

Totals 
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TABLE 30 

RESPONSES TO THE FIVE SITUATIONS 
BY RACE OR ETHNIC GROUP 

Race or Ethnic ( roun 
Amer. MexJ.can-
Indian Black Amer~~ White 
~ 

1 28 15 71 

2 18 19 38 

0 2 5 4 

0 0 0 1 

3 48 39 114 

0 4 5 6 

1 5 5 21 

2 22 19 47 

0 17 7 38 

3 48 36 112 

Lambda 
Other 

1 .06 

1 

0 

0 

2 

0 .oo 
1 

1 

0 

2 
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TABLE 30--Continued 

Race or Ethnic Group 
Responses .Amer. Mexican- Lambda 

Indian Black Amer. White Other 

Situation 3 

Strongly 
4 5 Agree 0 16 0 .06 

Agree 1 14 12 43 1 

Disagree 0 20 13 34 1 

Strongly 
4 Disagree 1 9 12 0 

Totals 2 47 34 105 2 

Situation 4 

Strongly 
5 Agree 0 0 7 0 .01 

Agree 0 7 4 32 1 

Disagree 1 24 18 35 0 

Strongly 
8 Disagree 1 12 32 1 

Totals 2 43 35 106 2 

Situation 5 

Strongly 
34 Agree 0 6 3 0 .02 

Agree 2 11 14 42 1 

Disagree 1 12 12 16 0 

Strongly 
Disagree 0 13 9 19 1 

Totals 3 42 38 111 2 



272 

the lambdas obtained between race or ethnic group and the 

five situations were low. It is apparent that race or ethnic 

group and the responses to the five situations were not 

related to each other. 

Age at First Commitment 
to a Correctional Facility 

Table 31 shows the relationship between responses to 

the five situations and the age at which the residents were 

first committed to a correctional facility. The lowest gamma 

which was obtained was .00. This analysis was comparing the 

age at first commitment with situation 2. The highest gamma 

was that of the responses to situation 5 and the age at first 

commitment. It showed a gamma of .24, which is a very low 

relationship between the two variables. 

Educational Attainment 

Table 32 shows the relationship between the educa

tional attainment of the residents and their responses to the 

five situations. It was believed that there might be a 

relationship between responses to situation 4, in which 

insufficient evidence was provided the respondents, and their 

educational attainment, but gamma for these variables was only 

-.20, which is a low negative relationship. The highest gamma 

was obtained in the analysis of educational-attainment and 

situation 3; gamma was -.21. Apparently, educational 



273 

TABLE 31 

RESPONSES TO THE FIVE SITUATIONS BY AGE 
AT FIRST COMMITMENT 

Responses 
Age, 

High Medium Low 

Situation 1 

Strongly 22 49 44 
Agree 

Agree 14 37 25 

Disagree 1 5 5 

Strongly 
Disagree 0 0 1 

Totals 37 91 75 

Situation 2 

Strongly 
Agree 3 9 3 

Agree 5 15 12 

Disagree 16 38 34 

Strongly 
Disagree 13 28 22 

Totals 37 90 71 

Gamma 

.01 

.oo 
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TABLE 31--Continued 

Age 
Responses 

High Medium Low 
Gamma 

Situation 3 

Strongly 
Agree 5 12 7 -.02 

Agree 12 28 31 

Disagree 14 34 20 

Strongly 
Disagree 5 9 1i 

Totals 36 83 69 

Situation 4 

Strongly 
.14 Agree 1 6 3 

Agree 11 21 13 

Disagree 10 39 28 

Strongly 
24 Disagree 10 19 

Totals 32 85 68 

Situation 5 

Strongly 
Agree 11 ·21 11 .24 

Agree 15 30 23 

Disagree 8 20 13 

Strongly 
Disagree 3 16 21 

Totals 37 87 68 
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TABLE 32 

RESPONSES TO THE FIVE SITUATIONS BY 
EDUCATIONAL ATTAINMENT 

Education 

Responses Some Finished Some Finished 
College High High Grade 

School School School 

Situation 1 

Strongly 
Agree 20 29 51 11 

Agree 19 25 24 7 

Disagree 0 3 5 3 

Strongly 
Disagree 0 0 0 1 

Totals 39 57 Bo 22 

Situation 2 

Strongly 
Agree 2 3 8 2 

Agree 6 7 15 3 

Disagree 22 26 29 11 

Strongly 
Disagree 8 20 25 6 

Totals 38 56 77 22 

Gamma 

-.04 

-.03 
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TABLE 32--Continued 

Education 
Responses Some Finished Some Finished Gamma 

College High High Grade 
School School School 

Situation 3 

Strongly 
5 6 Agree 2 12 -.21 

Agree 12 19 30 8 

Disagree 19 21 21 4 

Strongly 
Disagree 3 7 12 2 

Total 36 52 75 20 

Situation 4 

Strongly 
Agree 1 2 5 3 -.20 

Agree 9 10 18 5 
Disagree 12 25 29 10 

Strongly 
Disagree 12 18 20 1 

Total 34 55 72 19 

Situation 5 

Strongly 
Agree 7 10 24 1 .08 

Agree 17 19 18 10 
Disagree 5 13 18 5 
Strongly 
Disagree 5 12 18 5 
Totals 34 54 78 21 
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attainment bears little relationship to the responses to the 

five situations in this phase of the study. 

Sex of the Respondents in Relation 
to the Situational Responses 

In Table 33, the sex of the respondents and their 

answers to the five situations showed some interesting rela

tionships. This was the only variable which was associated 

with the CIES scores in Chapter V. There was a perfect 

inverse relationship between sex of the respondents and 

situation 1 responses. Yule's Q is -1 because there is one 

cell containing a zero. There is a negligible relationship 

between the sex of the respondents and situation 2; Yule's Q 

is -.11. These are the two situations in which the residents 

agree with the staff responses to the greatest degree. 

Yule's Q is .25, .24, and .26 for the situations 3, 4, and 5, 
respectively, which indicates that sex of the respondents is 

associated with these responses to a very low degree. 

The Stanton Wheeler Variables 

The next variables are those which were utilized by 

Stanton Wheeler in his analysis. Table 34 shows the relation

ship between the phase of the resident's commitment at Fort 

Worth and the responses to the five different situations. 

None of the residents could have been incarcerated at the 

F.C.I., Fort Worth, Texas, longer than 20 months; at the time 
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TABLE 33 

RESPONSES TO THE FIVE SITUATIONS BY SEX 
OF THE RESPONDENTS 

Responses Male Female 

Situation 1 

Approve 159 37 

Disapprove . 12 0 

Totals 171 37 

· Situation 2 

Approve 38 10 

Disapprove 128 27 

Totals 166 37 

Situation 3 

Approve 85 12 

Disapprove 77 18 

Totals 162 30 

Situation 4 

Approve 49 8 

Disapprove 105 28 

Totals 154 36 

Situation 5 

Approve 98 16 

Disapprove 65 18 

Totals 163 34 

Yule's Q 

-1.0 

-.11 

.25 

.24 

.26 
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TABLE 34 

RESPONSES TO THE FIVE SITUATIONS BY PHASE OF THE 
RESIDENTS' PRESENT COMMITMENTS 

Time at F. C • I • , Fort Worth (months) 
Responses 

10-12+ 7-9 3-6 Less than 3 

Situation 1 

Strongly 
14 34 Agree 20 32 

Agree 12 10 21 24 

Disagree 1 2 1 6 

Strongly 
Disagree 0 0 0 1 

Totals 27 32 56 63 

Situation 2 

Strongly 
Agree 5 2 2 3 

Agree 4 8 9 9 

Disagree 7 15 21 27 

Strongly 
Disagree 1 6 23 21 

Totals 27 31 55 60 

Gamma 

.10 

.29 
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TABLE 34--Continued 

Time at F.C.I., Fort Worth (months) 
Responses 

10-12+ 7-9 3-6 Less than 3 
Gamma 

Situation 3 

Strongly 
6 Agree 2 ·7 6 .09 

Agree 11 11 21 18 

Disagree 12 7 17 23 

Strongly 
Disagree 1 6 6 8 

Totals 26 30 51 55 

Situation 4 

Strongly 
:-.16 Agree 1 0 2 6 

Agree 6 5 12 17 

Disagree 11 14 22 21 

Strongly 
Disagree 6 10 18 13 

Totals 24 29 54 57 

Situation 5 

Strongly 
4 6 Agree 13 10 -.06 

Agree 10 11 16 26 

Disagree 4 8 8 15 

Strongly 
Disagree 7 6 15 8 

Totals 25 31 52 59 
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of this research the institution had·only. b~en in operation 

for this period of time. Another situat'ion which might well 

be the explanation for little difference -·in .. the incarcerates 1 

responses is that the court has begtiri·s~rt~encing incarcerates 

directly to the Fort Worth prison; 'most of the F.C.I. resi-
·,_ . ' ,.,, 

dents are opposed to this practice, ·as the;~·- feel that federal 

prisoners should be sentenced to a maximum-security type 
,. ,' 

prison in order to better appreciate ·the···benefits and atmos-

phere of the minimum-security prison at Fort ·.Worth. This 

should not affect the research comparison of this study with 

the study of Stanton Wheeler, however, for he stated that if 
·. ~ 

the process of prisonization operated effec~ively one should 

be able to observe its effects over shorter time periods. 

And we would expect the effect to be present 
particularly for offenders serving their first 
term in an adult penal institution ••• inmates 
.are classified into as refined time categories 
as can be justified with a small number of cases. 
The results are presented for a period up to .one 
year, for which period we can be almost positive 

· that selective factors are not operating. The 
results again confirm Clemmer's observations, and 
suggest the importance of the first few months in 
'the socialization process.l 

Phase of the Respondent 1 s 
Commitment 

The data in Table 34 indicates that the phase of the 

resident's commitment had little relationship with the 

· 1Wheeler, "Socialization in Correctional Communities," 
p. 147:. 
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responses to the five situations. These situations were 

being utilized to measure conformity to staff role expecta

tions. Wheeler obtained a gamma of -.35 for his analysis in 

which he compared the length of time served by the incarcerates 

and the conformity to staff role expectations as measured by 

the combined total of all 5 of the situations. The highest 

gamma obtained in the present study when the situations were 

analyzed separately was .29 for situation 2 and the phase of 

the resident's commitment. The lowest gamma was -.06 for 

situation 5 and the phase of the resident's commitment. 

Table 34 indicates that the phase of the resident's commitment 

and situation 4 (the situation in which the staff and resi

dents differed the most in their responses) showed little 

relationship; gamma was -.16, reflecting negligible negative 

association between the two variables. It was apparent that 

the phase of the resident's commitment in this study could 

not be regarded as an indicator of high prisonization rates 

for those incarcerates who had been imprisoned at the Fort 

Worth F.C.I. for the longest periods of time. Neither could 

it be interpreted as supporting the theory of Stanton Wheeler 

that those residents in the middle phase of their commitment 

would be the ones who conformed the least to staff role 

expectations. Esther Heffernan found this same situation in 

her research conducted at Occoquan, a reformatory for women. 
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The initial purpose of the study was the replication 
of Wheeler's testing of Clemmer's concept of prison
ization. Clemmer asserts that while men remain in 
prison and associate closely with other prisoners, 
they accept a set of values that "breed or deepen 
criminality and anti-sociality." There is little 
evidence within what was one of his own prisons for 
the hypotheses of Clemmer, or for that matter most 
of the students of the fieldi regarding prisonization 
and inmate social structure! 

Heffernan explained that in trying to ascertain why her 

research did not reveal the same characteristics as other 

penal studies, she was given the opportunity to interview 

every woman incarcerated in the federal institution. Her 

population at Occoquan contained a wide variety of offense 

types; this was also true of the Fort Worth Federal Correc

tional Institution. 

Length of Time Incarcerated in 
Other Correctional Institutions 

Stanton Wheeler also believed that it was beneficial 

to examine the arrest records of the offenders in order to 

compare recidivists with first-term offenders. This study at 

F.C.I., Fort Worth, divided incarcerates into those who had 

been in any institution for correction in their life-time by 

the number of years they had served. The highest gammas were 

obtained for responses to situations 3 and 4; gamma was .17 

for both of these situations. The lowest gamma obtained was 

1Esther Heffernan, Making It In Prison: The Square, 
the Cool, and the Life (New York: Wiley-Interscience a 
Division of John Wiley and Sons, Inc., 1972), p. 10. 
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a -.10 for situation 5 and length of time ih~~rcerated in 
-;;;,'' 

., ,'·"'· 

other correctional institutions. Table 35fi~dicates that the 

time served in other correctional institutions by the 

respondents is not related with the five sftuational responses 
,, ,(•';"' 

in this study. This indicated that the t~~ofy of prisoniza

tion was not supported in this study; ''the. ~turictional theory 
; ., ,_ 

of Sykes and Messinger, as tested by:,Wheel~rJ', was also not 

supported for the Federal Correctionar Insti.~ution in Fort 
~I 

Worth, Texas. The gammas obtained· for the:.?:arialysis were very 

low. 

Number of Close Friendships 
with Fellow Residents 

Wheeler found that the number of close friendships 

with fellow incarcerates influenced the conformity to staff 

norms. "Neither in our data nor in the language system of the 

prison is there evidence of a category characterized both by 

conformity to the staff and by strong social bonds with other 

inmates."l The residents at the F.C.I., Fort Worth, Texas, 

conformed to staff expectations in 3 of the 5 situations; all 

3 of these situations were taken directly from Stanton 

Wheeler's research. These residents at the Fort Worth prison 

also indicated that they had a great deal of contact with 

other residents. Heffernan also found this to be true in her 

research. 

1Wheeler, ''Socialization in Correctional Communities," 
p. 148. 
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TABLE 35 

RESPONSES TO THE FIVE SITUATIONS BY TIME INCARCERATED 
IN OTHER CORRECTIONAL INSTITUTIONS 

Respondes \ Time in Other Institutions (Years) 
10+ 7-9 4-6 1-3 ~1 

Situation 1 

Strongly 
54 Agree 20 5 12 19 

Agree 5 2 8 15 45 

Disagree 2 2 0 3 4 

Strongly 
Disagree 0 0 0 0 1 

Totals 27 9 20 37 104 

Situation 2 

Stron~1y 

Gamma 

.15 

Agree 1 0 1 5 7 -.13 

Agree 2 3 2 7 16 

Disagree 10 1 10 18 49 

Strongly 
14 Disagree 3 6 9 29 

Totals 27 7 19 39 101 
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TABLE 35--Continued 

Time in Other Institutions (Years) 
Responses 

10+ 7-9 4-6 1-3 4-l 
Gamma 

Situation 3 

Strongly 
5 Agree 7 0 1 10 .17 

Agree 11 3 7 14 32 

Disagree 5 2 9 16 36 

Strongly 
4 Disagree 2 2 2 16 

Totals 25 7 19 39 94 

Situation 4 

Strongly 
Agree 3 0 1 3 2 .17 

Agree 6 2 4 9 23 

Disagree 9 3 12 13 36 

Strongly 
4 4 Disagree 1 12 33 

Totals 22 9 18 37 94 

Situation 5 

Strongly 
Agree 12 1 0 3 25 -.10 

.Agree 4 3 9 15 36 

Disagree 4 1 5 9 20 

Strongly 
Disagree 5 3 6 11 16 

Totals 25 8 20 38 97 
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It is clear that refusal to adh~re to the code does 
not prevent inmate relationships, nor. does adherence 
to the code imply that a woman is a member of a 
closely knit intimate group. W,hile there may be 
feminine 11 right guys," it is possible to be supported 
as a "wrong guy. rr With the unsuccessful replication 
of the Wheeler study, several immediate questions 
arise. If, as most authors asser,t, the inmate social 
system consists of sets of roles·clustering around 
the focal issues of imprisonment;·with the dominant 
roles reflecting a normative ;pattern that enables the 
inmate community to 11rej ect the.:.·.rej ectors" and to act 
cohesively in the alleviation· of the deprivations of 
prison life, then why were the: ~'Women who rejected 
these roles not isolated at Occoquan?l 

This researcher believes the reason ·'could well be in the state 

prisons investigated by Wheeler, Schrag, and Garabedian, 

maximum security is the 11order of· the day." Since the guards 

are mainly there to watch and contr.ol the population, the 

inmates must have a code or set of rules to follow in order 

to maintain some power when barga.ining with the "establish

ment." In the federal prisons, a more therapeutic atmosphere 

is being initiated; treatment staff teams are educated and 

trained for their positions. Since the residents at Fort 

Worth are treated as human beings, they are reacting as human 

beings. At Fort Worth, a code is not necessary to survive; 

the residents may make an appointment to visit the warden at 

any time about personal or institutional problems. Residents 

are also permitted to visit with residents from the free 

world; they also journey outside to participate in educational, 

recreational, and other "people-reacting" endeavors. Fort 

1Heffernan, Making It In Prison, p. 11. 



288 

Worth has individualized the treatment and rehabilitative 

processes, so group loyalty apparently is not as important as 

it is in the stricter and less innovative state institutions. 

Table 36 indicates that the number of close friend-

ships with fellow incarcerates showed no association with the 

responses to the five situations includ~,~ in this study. The 

highest gamma was obtained betwee~ situation 1 and the number 

of close friendships with fello~, incarc~rates. The lowest 

gamma was obtained for situation>J: and ihe number of close 

friendships within the institut'foh; gamma was a -.07. 
: ~ ~'. > ' t ' 

Manner in Which Free 
Time Was Spent 

Wheeler investigated the manner in which inmates spent 

their free time to ascertain how cohesive the inmate inter-

relationships were in his study. 

The results indicated • • • lend support to the 
proposition that both the speed and degree of 
prisonization are a function of informal inmate 
involvement • • • the percentage of high con
formists drops rapidly for inmates who are highly 
involved • • • results of course raise the ques
tion of the interplay between social involvement 

1 on the one hand, attitudes and values on the other. 

As indicated in Table 37, the majority of residents 

at the F.C.I., Fort Worth, indicated that they spent their 

free time with several friends. The manner in which free 

time was spent by the incarcerates at the F.C.I., Fort Worth, 

1
Wheeler, "Socialization in Correctional Communities " 

PP• 146-151. ' 
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TABLE 36 

RESPONSES TO THE FIVE SITUATIONS BY NUMBER OF CLOSE 
FRIENDSHIPS WITH FELLOW INCARCERATES 

Number of Friends 
Responses 

6+ 4-5 2-3 0-1 

Situation 1 

Strongly 
15 

', 

Agree 55 20 27 

Agree 23 13 17 25 

Disagree 4 2 3 1 

Strongly 
Disagree 0 0 1 0 

Totals 82 30 41 53 

Situation 2 

Strongly 

Gamma 

.19 

Agree 6 3 3 3 -.15 

Agree 11 2 7 11 

Disagree 34 15 17 25 

Strongly 
Disagree 31 10 10 13 

Totals 82 30 37 52 
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TABLE 36--Continued 

Number of Friends 
Responses 

6+ 4~5 2-3 0-1 
Gamma 

· Situation 3 

Strongly 
Agree 9 3 6 7 -.07 

Agree 27 12 ·,:' 13 19 
_·; 

Disagree 31 10 ' 13 15 
' ~ 

Strongly I· 

Disagree 11 3 it 7 

Totals 78 28 36 48 

Situation 4 

Strongly 
Agree 3 2 5 2 -.10 

Agree 16 5 7 17 

Disagree 33 15 16 14 

Strongly 
14 Disagree 23 5 11 

Total 75 27 39 47 

Situation 5 

Strongly 
Agree 16 6 10 11 .07 

Agree .25 12 12 31 

Disagree 20 4 7 10 

Strongly 
Disagree 16 5 10 9 

Totals 77 27 39 51 
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TABLE 37 

RESPONSES TO THE FIVE SITUATIONS BY MANNER IN WHICH 
FREE TIME IS SPENT BY THE INCARCERATES 

Free Time Spent With 
Responses Self 1-2 Several Specific Lambda 

Friends Friends Group 

Situation 1 

Strongly 
46 Agree 20 29 12 .00 

Agree 8 27 29 11 
' 

Disagree 0 4 4 2 

Strongly 
Disagree 0 0 1 0 

Totals 28 60 Bo 25 

Si-tuation 2 

Strongly 
Agree 2 3 6 2 .02 

Agree 4 11 11 5 

Disagree 9 30 39 10 

Strongly 
Disagree 11 16 22 7 
Totals 26 60 78 24 
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TABLE 37--Continued 

Free Time Spent With 
Responses 

Several 
Lambda 

Self 1-2 Specific 
Friends Friends Group 

Situation 3 

Strongly 
6 6 .04 Agree 10 1 

Agree 8 24 28 7 

Disagree 7 21 29 10 

Strongly 
8 6 Disagree. 2 5 

Totals 23 56 75 24 

Situation 4 

Strongly 
4 Agree 3 3 2 .oo 

Agree 3 17 18 2 

Disagree 11 21 30 13 

Strongly 
18 Disagree 7 16 9 

Totals 24 57 70 26 

Situation 5 

Strongly 
Agree 10 11 15 5 .06 

Agree 5 18 33. 9 

Disagree 5 9 19 6 

Strongly 
Disagree 7 19 7 5 

Totals 27 57 74 25 
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Texas, had no relationship to the responses to the five situa

tions. The lowest lambdas were .00 for situations 1 and 4. 

The highest lambda was .06 for situation 5. It is clear that 

the two variables are not related to one another. 

Contact With Friends 
in the Free World 

Sykes and Messinger and Wheeler all discussed relation

ships with friends in the free world. Sykes and Messinger 

said: 

The isolation of the prisoner from the free community 
means that he has been rejected by society. The 
prisoner is confronted daily with the fact that he 
has been stripped of his membership in society at 
large, and now stands condemned as an outcast, an 
outlaw, a deviant so dangerous that he must be kept 
behind1closely guarded walls and watched both day and 
night. 

Wheeler remarked that the inmate experiences problems when he 

is released: 

As the inmate turns his attention from the inside 
to the free community, as he makes contacts with 
employees and relatives, the definition of his 
status provided by the inmate code loses much of 
its significance. But it is precisely at this 
point when the meaning of being an inmate, as it 
is viewed by the outside world, is most likely to 
have its impact. Some inmates find an atmosphere 
of acceptance and encouragement. Many others may 
find that certain jobs are not open to them, that 
there is some question as to how welcome they are 
in the community, that they are generall2 defined 
as "risks" and not accorded full status. 

p. 154. 

1Sykes and Messinger, "The Inmate Social System," p. 14. 
2 
Wheeler, "Socialization in Correctional Communities," 
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A decision was made to include the a.mourit o'f contact 

with friends on the outside in this analysis. As Table 38 
,. ',:·~J 

indicates, there is low association betwe~n~~oritact with 
j 

friends on the outside and the responses to situatibn 4. 
' ' ,\' ·~:<·: .· ::·>\.\ 

There is no relationship between the amount :,of ::~,contact with 

o:utside friends and responses to situations 1, :2, 3, and 5. 

The highest gamma was .25 for situation 4'a.rid O~tsi.de con

tacts. Apparently, the contact the Fort Wo~th~:tf,·ncarcerate, 

have with friends on the outside does not .influence their 

r,esponses to the Stanton Wheeler situations. 

Results of Testing the Stanton 
Wheeler Hypotheses 

Hypothesis VI is supported, for this replication of a 

portion of the Stanton Wheeler study on socialization which 

was conducted in a Western penitentiary does not support his 

f·indings. It also does not support Clemmer's theory that age, 

race, prior commitments, and incarceration on the present 

commitment are the variables that influence prisonization. 

There are a number of reasons to explain the findings of this 

research. The Fort Worth prison is coeducational and a 

minimum-security institution. The population is heterogeneous 

in offense-type characteristics. The staff is large at the 

prison and incarcerates are treated on an individual basis. 

The mission of the Fort Worth prison is rehabilitative rather 
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TABLE 38 

RESPONSES TO THE FIVE SITUATIONS BY DEGREE OF CONTACT 
WITH FRIENDS ON THE OUTSIDE 

Contact With Outside Friends 
Responses 

Daily Weekly , :':Mori thly Never 
Gamma 

Situation 1 

Strongly 
Agree 10 26 

'·· 
21, 27 -.05 

Agree 5 20 ' 14·· 17 

Disagree 0 2 
'··~ ' 1 1 

Strongly ::.· 

Disagree 1' 0 0 0 

Totals 16 48 36 45 

Situation 2 

Strongly 
4 -.08 Agree 1 2 3 

Agree 2 9 6 4 

Disagree 5 20 15 22 

Strongly 
8 Disagree 15 12 12 

Totals 16 48 35 41 



296 

TABLE 38--Continued 

Responses 
Contact With Outside Friends Gamma 

Daily Weekly Monthly Never 

Situation 3 

Strongly 
4 6 5 Agree 3 .09 

Agree 4 18 11 16 

Disagree 6 20 10 15 

Strongly 
5 6 Disagree 2 3 

Totals 16 47 31 40 

Situation 4 

Strongly 
Agree 1 6 0 1 .25 

Agree 4 10 8 7 

Disagree 7 21 16 17 

Strongly 
16 Disagree 3 9 9 

Totals 15 46 33 41 

Situation 5 

Strongly 
4 .06 Agree 8 10 6 

Agree 7 12 16 14 

Disagree 3 13 3 12 

Strongly 
4 Disagree 2 11 10 

Totals 16 44 33 42 



297 

than punitive; the institution is seeking to curb recidivism 

rates. Programs and counseling are highly individualized in 

nature, which tends to de-emphasize inmate solidarity. The 

incarcerates also have many contacts with the free world 

through work assignments, nurture groups, volunteer programs, 

and other programs conducted with volunteers within the prison 

itself. Sykes and Messinger stated that there are many possi

bilities for future research in the prison setting: 

Although many theoretical and empirical issues are 
left unresolved by our analysis of the inmate social 
system, three problems seem to be of critical 
importance. First, there are questions concerning 
the possible relationships between· the various argot 
roles found in the custodial institution, on the one 
hand, and social and psychological factors, on the 
other ••• does the personality structure influence 
selection of the role, or does the role tend to 
create the personality type? What influence is 
exercised by age, religion, previous criminal record, 
present sentence? Second, how is role playing in 
prison related to the individual's behavior outside 
the prison? Third, the relations between group 
values and changes in the social environment should 
be examined more fully. If the environment is made 
less rigorous, will group solidarity receive less 
emphasis? Given the officials' tasks of maintaining 
custody and internal order, is it possible to break 
down the suspicion and distrust of

1
the conforming 

world embedded in the inmate code? 

Apparently, the Fort Worth prison atmosphere is answering some 

of the questions posed by the two theorists in their research. 

Fort Worth has apparently succeeded in establishing smoother 

staff-resident interaction; it has also tended to encourage 

p. 19. 
1Sykes and Messinger, 11 The Inmate Social System," 
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the non-use of an inmate code. Perhaps this is the answer to 

the dilemmas of the penal world for the past two hundred years 
,,, 

of frustration and .failure. 

Hypothesis VIII 

Hypothesis VIII states that there will be no relation

ship between the marital status of the respondents at the 

F.C. I., Fort Worth, Texas, and the numBer of primary relation

ships they report they have with fellow· residents. 

Procedure for testing the hypothesis. It was believed 

that marital status of the incarcerates would not affect the 

number of close primary relationships within the prison com

munity at the F.C.I., Fort Worth. From participant

observation it was found that the prison residents had an 

accepted method of integrating the new women incarcerates into 

the prison social environment. When a woman arrived at Fort 

Worth, she was encouraged to "adopt 11 a walk-partner within a 

reasonable length of time. Since the prison contained approxi

mately 400 men and only 100 women, competition between the men 

ror the new women was often evidenced; men were seen buying 

various commodities in the prison commissary to present to 

the women who were incarcerated there. Most of the Fort Worth 

women incarcerates had at least one male "walk-partner." Some 

of the women had as many as two· or three male companions. In 

the walk-partner frame of reference, the couple accompanied 
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eath other to meals in the central cafeteria, to planned 

recreational functions, and to informal activities on the 

prison compound. Some married couples were incarcerated to

gether in the Fort Worth prison, but the married incarcerates, 

whose mates were not incarcerated at the prison, adopted walk

partners as readily as the single and widowed incarcerates. 

Table 39 indicates that the hypothesis is supported, for 

marital status was not associated with close friendships· 

developed at the Fort Worth prison. 

TABLE 39 

NUMBER OF CLOSE FRIENDSHIPS WITH FELLOW 
INCARCERATES BY MARITAL STATUS 

Number 
Close 

Friends Single 
in F.C.I. 

6 20 

5 3 

4 5 

3 5 

2 8 

1 15 

Totals 56 

NA=3 
N=213 

Lambda=.OO 

Married 

30 

3 

9 

4 

11 

23 

Bo 

Marital Status 

Separated Divorced Widowed 

6 23 3 

3 2 0 

1 4 1 

2 2 1 

2 5 0 

3 9 4 

17 45 9 

Other 

3 

0 

0 

1 

1 

1 

6 
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Summary of the Chapter 
,.<.' 

Chapter VI contains the replic~tion of a portion of 

the Stanton Wheeler investigation which'he'·conducted in a 
>,c . .(· .. 

Western state penitentiary. Wheeler <ie~ised five situations 

which were formulated to determine th~ ·'6_~nformity to staff 

expectations by the incarcerates in hi;study. Two of the 
\'( 

situations were not relevant to the st~dy conducted at the 

Federal Correctional Institution in Fo~·t' Worth, Texas; they 

were eliminated in this study, but two ther situations were 

added to ascertain the resident conformity to staff norms. 

The factors that Clemmer 'considered to be those which 

deepened criminality in the incarcerates were utilized in 

this study in order to determine if they had an effect on the 

responses of the respondents. The factors were not found to 

be associated with the responses to the five situations. 

The incarcerates at the Fort Worth prison conformed 

to the staff opinions in three out of the five situations. 

Two hypotheses were included in this chapter. The hypotheses 

were Hypothesis VI and Hypothesis VIII. Hypothesis VI was 

concerning the Stanton Wheeler study and it was supported; 

the Fort Worth incarcerates in the present study differed 

from the incarcerates in the Stanton Wheeler prison study. 

Hypothesis VIII stated that there would be no relationship 

between the marital status of the respondents in this study 

and the number of primary relationships they reported with 
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~ellow incarcerate~. Since lambda was .oo, indicating no 

relationship between the two variables, the hypothesis was 

supported in this research venture. 

Apparently, the Fort Worth Correctional Institution 

incarcerates are displaying different patterns of relation

ships than do incarcerates in state prisons. Heffernan also 

~ound that her sample of women incarcerated in a federal 

reformatory di~fered from the incarcerates studied in state 

prison studies. Fort Worth F.C.I. is a minimum-security 

prison setting in which incarcerates are treated on a more 

individualized basis; therapy and group counseling are offered 

to the residents at the prison. Since the Fort Worth prison 

is operated with the goal of reducing recidivism rather than 

the objective of merely punishing its residents, the attitudes 

of the federal incarcerates appear to be different toward the 

staff and toward the ramifications of inmate solidarity. 

Apparently, Fort Worth F.C.I. is making pioneering advances 

in turning incarceration away from the strict, punitive, 

hopeless method of the past into the helpful, rehabilitative 

method which is necessary in order to prepare people in trouble 

with the law·to become responsible and productive citizens. 

The functional theory of Sykes and Messinger (which 

indicates that incarcerates adapt to their environment by 

becoming cohesive in inmate alienation to staff) does not 

adequately explain the culture at the F.C.I., Fort Worth, 
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Texas. Clemmer's theory of s not supported at 

this minimum-security federal institution; the factors that 

he felt were instrumental in deepening criminality are not 

related to the responses of the residents 'to the questions on 

the instrument, which replicated a portion of the Stanton 

Wheeler study. Since Fort Worth is an innovative prison for 
)~') i>:·~ 

adult men and women, the treatment and':~ehabilitation 

approaches utilized at the prison appear to be answering some 

of the questions posed by penologists and theorists in the 

field of corrections. 



CHAPTER VII 

THE INMATE CODE STUDY 

Studies Concerning The Inmate Code 

Clemmer's Study of 
the Inmate Code 

Clemmer asserted that the relationships among 

prisoners were influenced by the responses of personalities 

to the culture of the prison. In his book concerning a 

federal all-male correctional institution he pointed out that 

the behavior of individuals in any society was determined by 

personal-social relationships, which were non-standardized 

and non-conventional, and by the conventionalized, group

accepted forms of conduct called "cultural patterns."1 He 

further added: 

To these two types of influences operative among 
prisoners may be added a third, the "prison 
culture." The so-called "prison culture" is too 
complex and too little understood to admit 
analysis here. However, it is important to show 
how these determinants affect the behavior of men 
in prison. For example: Prisoner A and B had an 
argument as to whose duty it was to clean the 
cell, and a fight ensu.ed. A whipped B and, as a 
result, B nursed a grudge. So far, the behavior 
was determined by personal-social determinants. 
For revenge, B mutilated A's Bible and while A 
knew that B had done it, and hated him for it, 
yet he did not inform the officials. In not 

1
Donald Clemmer The Prison Community (New York: 

Holt, Rinehart and Winston, 1958), p. 109. 

303 
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g1v1ng information against B, A was responding 
to an·item of the prison culture, an item which 
prescribes that one inmate shall not inform 
officials about another. In piDssessing a 
Bible (which few prisoners do), A was respond
ing to an item of the general culture, i.e., 
the institution of religion. Inmates who learned 
of the affair began to admire A whom they had 
considered, up to this time, merely a religious 
fanatic. Thus, through conforming to the code of 
prisoners he lessened the social distance between 
himself and certain other prisoners, and contrib
uted to the development of positive relations.l 

Clemmer further stated that prisoners did not speak of the 

mores. He believed, however, that prisoners did speak of 

a code which they learned by word of mouth. Clemmer 

explained that the code, like the mores, was not written 

down anywhere. Clemmer said the code was in the culture as 

an idea. He believed that men unfamiliar with prison soon 

learned what the code contained. Clemmer also stated that 

the code was not peculiar to the prison he was studying for 

his analysis; he explained that it existed in every prison 

and was a part of the culture of the underworld. He asserted 

that the code was not new; he said it had been in existence 

some forty years before his research in 1940. 

The fundamental principle of the code may be stated 
thus: Inmates are to refrain from helping prison 
or government officials in matters of discipline, 
and should never give them information of any kind, 
and especially the kind which may work harm to a 
fellow prisoner. Supplementary to this, and follow
ing from it, is the value of loyalty among prisoners 
in their dealings with each other. This basic idea 

1 Ibid., p. 109. 
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constitutes the prisoners' code. The code has 
been built up through many years and results, in 
part, from the conception of some law-breakers 
that society and the symbols that represent it 
(prison officials in this ~ase) are natural 
enemies. The code is, and results from, an 
attitudinal configuration that a minority group 
to exist must have cohesiveness and be secure 
within itself.l 

Clemmer explained that he believed the code was prescribed 

because every·incarcerate in prison since its opening had 

known it. 

Sykes and Messinger's 
Study of the Inmate Code 

Since Clemmer's research was conducted, Sykes and 

Messinger have probably written more about the inmate code 

than any other researchers. Sykes and Messinger stated that 

the values of a prison population commonly take the form of 

an explicit code, in which brief normative imperatives are 

held forth as guides for the behavior of the inmates in their 

relationships with both fellow incarcerates and with their 

custodians. The two researchers stated that the maxims of 

the code were usually asserted with great vehemence by the 

inmate population; they believed that violations of the code 

necessitated a diversity of sanctions ranging from ostracism 

to the threat and use of physical violence. They believed 

the inmate code could be divided into five major groups: 

(1) don't interfere with inmate interests; (2) don't lose 

1Ibid., p. 152. 
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your head; (3) don't exploit other inmates; (4) .don't weaken; 

and (5) don't be a sucker. 1 Sykes and Messinger discussed 

sub-divisions of the five-part code. In discussing non-

interference with inmate interests, the two researchers said 

inmates should not be nosey; they should not have a loose 

lip; they should keep off another prisoner's back; and they 

should never put another prisoner on the "spot." Sykes and 

Messinger said this part of the code directed the inmates to 

"be loyal to your class--the cons."2 Under the division of 

not losing one's head they included: always play it cool and 

do your own time. In not exploiting other inmates, Sykes and 

Messinger indicated that this meant to keep one's word; that 

inmates should not steal from fellow inmates; and that a 

prisoner should not sell favors. They also said this part 

meant that a prisoner should not be a racketeer and should 

not welsh on his debts. Under the heading of not weakening, 

Syke~ and Messinger included the belief that an inmate should 

possess dignity and the ability to withstand frustration. 

Sykes and Messinger said some favorite expressions concerning 

this ramification of the code were those which said that an 

1Gresham M. Sykes and Sheldon L. Messinger, "The 
Inmate Social System," appearing in Theoretical Studies In 
Social Organization of the Prison by the Conference Group on 
Correctional Organizations (New York: Social Science 
Research Council, 1960), pp. 6-9. 

2Ibid., p. 8. 
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inmate should not whine, cry, or "suck around." The epitome 

of this part of the code, according to the two researchers, 

was to be a "real man." Under the heading of not being a 

sucker, Sykes and Messinger stated that inmates should regard 

guards (hacks or screws) with suspicion and distrust. Under 

this heading, too, is the maxim that the inmates should not 

commit themselves to hard work. Sykes and Messinger summed 

this last part of the five-part code up under the heading of 

"being sharp • 111 

Sykes and Messinger did not believe that the values 

of the inmate code were asserted with equal intensity by 

every prisoner in a prison population, but they believed the 

inmate code to be outstanding both for the passion with which 

it was propounded and the almost universal allegiance which 

was verbally accorded it. The two researchers said that con

formity to, or deviation from, the inmate code was the major 

basis for classifying and describing the social relationships 

of prisoners. 

The two researchers classified inmates as "rats" 

(those who violated the norm prescribing the betrayal of a 

fellow prisoner; "toughs" (those inmates who exhibited highly 

aggressive behavior and fought and quarreled easily without a 

cause); "gorillas" (those who used violence deliberately as a 

means to gain their own ends); "the merchants or peddlers" 

1Ibid., p. 9. 
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(those who exploited fellow captives not by force but by 

manipulation and trickery; an inmate who sold or traded goods 

which were in short supply); "the weaklings," (those 

prisoners who could not stand the rigors of the institutional 

environment); "the wolves or fags'' (those inmates who could 

not withstand the deprivation of heterosexual relationships 

and entered into homosexual liaisons); the "rapos" (those who 

continued to plead their cases throughout their imprisonment 

and claimed they were innocent of their charges); the "square 

Johns" (those incarcerates who allied themselves with 

officialdom by expressing the values of conformity to con

ventional norms); and the "right guys." Right guys were 

those prisoners who fulfilled the norms of the society of 

prisoners and kept the ramifications of the inmate code. 1 

Sykes and Messinger stated that the "real man" or the 

"right guy'' was the hero of the inmate social system. The 

two researchers believed that the "right guy" provi,ded the 

base-line from which the inmate population derived its bear

ings. For this reason, Sykes and Messinger described this 

role in detail: 

A right guy is always loyal to his fellow prisoners. 
He never lets you down no matter how rough things 
get. He keeps his promises; he's dependable and 
trustworthy. He isn't nosey about your business 
and doesn't shoot off his mouth about his own. He 
doesn't act stuck-up, but he doesn't fall all over 

1Ibid., p. 10. 
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himseif to make friends either--he has a certain 
dignity. The right guy never inter~eres with other 
inmates who are conniving ag~inst the officials. 
He doesn't go around looking for a fight, but he 
never runs away from one when he is in the right. 
Anybody who starts a fight with the right guy has 
to be ready to go all the way. What he's got or 
can get o~ the extras in the prison--like cigarettes, 
food stolen from the mess hall, and so on--he shares 
with his friends. He doesn't take advantage of 
those who don't have much. He doesn't strong-arm 
other inmates into punking or fagging for him; 
instead, he acts like a man.l 

Sykes and Messinger stated that the "right guy" is against 

prison officials in his dealings with them, but he does not 

act fool-hardy. The "right guy" talks to fellow incarcerates 

as if all prison officials are stupid, incompetent and cannot 

be trusted. The "right guy" warns his ~ellows that in~orma

tion should never be given to officials, ~or the information 

could later be used against the incarcerates. The "right 

guy" is further depicted as one who sticks up for his rights, 

but he does not ~sk for pity. Sykes and Messinger stated 

that the "right guy" does not look for trouble with the 

officials; the "right guy" earns what he receives, but if 

the officials push him too ~ar, he will go to the limit of 

retaliation. 

In summary then, from the studies describing the 
life of men in prison, two major facts emerge: 
(1) Inmates give strong verbal support to a system 
of values that has group cohesion or inmate 
solidarity as its basic theme. Directly or in
directly, prisoners uphold the ideal of a system 

1Ibid. ' p. 10. 
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of social interaction in which individuals are 
bound together by ties or mutual aid, loyalty, 
affection, and respect, and are united firmly in 
their opposition to the enemy out-group. The 
man who exemplifies this ideal is accorded high 
prestige. The opposite of a cohesive inmate 
social system--a state in which each individual 
seeks his own advantage without reference to the 
claims of solidarity--is vociferously condemned. 
{2) The actual behavior of prisoners ranges from 
full adherence to the norms of the inmate world 
to deviance of various types. These behavioral 
patterns, recognized and labeled by prisoners in 
the pungent argot of the dispossessed, form a 
collection of social roles which, with their 
interrelationships, constitute the inmate social 
system.l 

Wheeler's Comments Con
cerning The Inmate Code 

Wheeler points out that the inmates differ in the 

roles they adopt within the prison setting; he believes these 

differences are related to the backgrounds the men bring with 

them to the prison. Wheeler believes that too many 

researchers forget to consider the sociocultural backgrounds 

men bring with them to the institution. Wheeler states that 

Irwin and Cressey called attention to the existence of three 

separate subcultures within the prison setting. The three 

different subcultures were those of the "convict" subculture, 

whose participants are oriented inward toward the internal 

life of the prison; a "thief" subculture, whose participants 

are socialized into the criminal culture on the outside; and 

1Ibid., p. 11. 
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the "legitimate" subculture, whose members are oriented toward 

the legitimate culture in the broader American society. 

Irwin and Cressey agree with Wheeler that inmate life reflects 

the broader cultural conditions. 1 

Giallombardo's Comments Con
cerning The Inmate Culture 

Giallombardo observed that the s~me general patterns 

of the womens' reformatory were similar to the patterns in 

the mens' institutions, but she believed that the form of the 

inmate society was a great deal different because of the role 

definitions in the broader society which are brought into the 

prison by the incarcerates. 

The deprivations of imprisonment may provide neces
sary conditions for the emergence of an inmate 
system, but our findings clearly indicate that the 
deprivations of imprisonment in themselves are not 
sufficient to account for the form that the inmate 
social system assumes in the male and female prison 
communities •••• General features of American 
society with respect to the cultural definition and 
content of male and female roles are brought into 
the prison setting and function to determine the 
direction and focus of the inmate cultural systems.2 

It is apparent that some theorists believe that the 

roles in the prison setting may well be explained because of 

1John Irwin and Donald R. Cressey, "Thieves, Convicts, 
and the Inmate Culture," Social Problems 10 (Fall 1962): 
142-155. 

2Rose Giallombardo, Societ of Women: A Stud 
Women's Prison (New York: John Wiley and Sons, Inc., 
p. 187. 
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the backgrounds which incarcerates bring with them to the 

prison. If the roles which were played in the free world 

determine the behavior of the incarcerates in the prison 

setting then one should look at some of the codes which 

exist among the groups who are characterized as ''square 

Johns" by the incarcerates. 

Other Codes in the American Culture 

The Policeman's Code 

A decision was made to locate research concerning a 

code which was followed in the overall American culture. A 

review of the literature concerning the policemen in our 

society provided the investigation of such a code. 

There is a hazy boundary between grateful citizens 
paying their respects to a proud profession, and 
"good" citizens involved in corruption wishing to 
buy future favors. Once begun, however, these 
practices can become "norms 11 or informal standards 
of cliques of policemen. A new recruit can be 
socialized into accepting these illegal practices 
by mild, informal negative sanctions such as the 
withholding of group acceptance. If these unlawful 
practices are embraced, the recruitJs membership 
group--the police force--and his reference group-
the clique involved in illegal behavior--are no 
longer one and the same. If these reference group 
norms involving illegal activity become routinized 
with use they become an identifiable informal 
11 code". • • • 

Such codes are not unique to the police profession. 
A fully documented case study of training at a 
military academy in which an informal pattern.of 
behavior was assimilated along with the formal 
standards clearly outlined the function of the 
informal norms, their dominance when in conflict 
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with formal regulations, and the secretive nature 
of their existence to facilitate their effective
ness and subsequent preservation. This same 
secrecy would be demanded of a p_olice code to insure 
its preservation. Although within the clique the 
code must be well defined the ignorance of the lay 
public to even its existence would be a requisite 
to its continuous and effective use. These prac
tices are ordered so that those listed first would 
generally elicit the least fear of legal prosecu
tion and those listed last would invoke major legal 
sanctions for their perpetration. 

Mooching--An act of receiving free coffee, cigarettes, 
meals, liquor, groceries, or other items either as a 
consequence of being in an underpaid, undercompensated 
profession or for the possible future acts of favori
tism which might be received by the donor. 

Chiseling--An activity involving police demands for 
free admission to entertainment whether connected to 
police duty or not, price discounts, etc. 

Favoritism--The practice of using license tabs, window 
stickers or courtesy cards to gain immunity from 
traffic arrest or citation (sometimes extended to 
wives, families, and friends of recipient). 

Prejudice--Situations in which minority groups 
receive less than impartial, neutral, objective 
attention, especially those who are less likely to 
have "influence" in City Hall to cause the arresting 
officer trouble. 

Shopping--The practice of picking up small items such 
as candy bars, gum, or cigarettes at a store where 
the door has been accidentally unlocked after business 
hours. 

Extortion--The demands made for advertisements in 
police magazines or purchase of tickets to police 
functions, or the "street courts" where minor traffic 
tickets can be avoided by the payment of cash bail 
to the arresting officer with no receipt required. 

Bribery--The payments of cash or "gifts" for past or 
future assistance to avoid prosecution; such 
reciprocity might be made in terms of being unable 
to make positive identification of a criminal, or 
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being in the wrong place at a given time when a crime 
is to occur, both of which might be excused as care
lessness but no proof as to deliberate miscarriage of 
justice. Differs from mooching in the higher value of 
a gift and in the mutual understanding regarding 
services to be performed upon the acceptance of the 
gift. 

Shakedown--The practice of appropriating expensive 
items for personal use and attributing it to criminal 
activity when investigating a break in, burglary, or 
an unlocked door. Differs from shopping in the cost 
of the items and the ease by which former ownership 
of items can be determined if the officer is "caught" 
in the act of procurement. 

Perjury--the sanction o:r the "code" which demands that 
fellow of:ficers lie to provide an alibi for fellow 
officers apprehended in unlawful activity covered by 
the "code. 1

' 

Premeditated Theft--Planned burglary, involving the 
use of tools, keys, etc. to gain forced entry or a 
prearranged plan of unlawful acquisition of property 
which cannot be explained as a "spur of the moment" 
theft. Differs from shakedown only in the previous 
arrangements surrounding the theft, not in the value 
of the items taken.l 

Stoddard remarked that the difficulties which were connected 

with any intensive investigation into the code of the police

man's world were self-evident. He believed that the binding 

secrecy which provided the source of its power would be dis

rupted if the code were revealed to an outsider. Stoddard 

considered standard sociological research methods to be 

ineffective- in his investigation of the police department. 

Stoddard utilized the traditional ethnographic technique of 

. 1El1wy:r; R. Stoddard, "Blue-Coat Crime, 11 appearing in 
Cr1me and Just1ce, 3 vo1s. ed. by Leon Radzinowicz and MarvinE. 
Wolfgang (New York: Basic Books, Inc., 1971), pp. 189-196. 
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employing an informant who was familiar with the policeman's 

code.l Stoddard's informant was a police officer for about 

three years before he was implicated in charges of robbery 

and grand larceny; the officer served one year in prison. 

Apparently, the policeman's code has more serious 

criminalistic ramifications than does the traditional inmate 

code as depicted by Sykes, Messinger and Clemmer. It was 

decided to investigate the inmate code at F.C.I., Fort Worth, 

but it was also decided to ascertain if the staff at the 

coeducational prison lived by a staff code. It would appear 

that the F.B.I., the police personnel, and the staff teams of 

correctional facilities were the groups of "outsiders" with 

whom inmates would interact the most in their activities in 

the free-world. 

The Staff Code At the F.C.I. 

Since many researchers study only the resident cul

ture at a correctional institution and apparently do not 

attempt to ascertain if the staff are living by a staff code, 

this study will include the comments made by the staff 

members concerning the existence of a staff code within the 

correctional facility at F.C.I., Fort Worth, Texas. The 

existence of a staff code in a correctional facility could 

partially explain why the inmates live by an inmate code. 

1
Ibid.' p. 193. 
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The staff members were administered the CIES (Correc

tional Institutions Environment Scale) and were asked for 

additional information concerning their training, their back

ground, their feelings about the existence of a staff code, 

and their belief in the existence of an inmate code. Many 

people automatically assume that the residents are the only 

ones in a correction~l facility that practice or maintain a 

set of rules to live by in the environment. It was decided 

to ask the staff members if they felt a staff code was in 

existence at the Fort Worth facility. The following were the 

comments of the staff in answer to this question: 

The staff go all the way helping the inmate adjust 
to the outside community and make a responsible 
citizen. 

Who can write the most D.R.'s and act superior 
among the residents.l 

Staff must be consistent and "stick together" in a 
supportive manner. 

Once a decision is made, all must give support to 
it--staff must interact with residents on a per
sonal uhuman being" level supportive of the resi
dent's needs, potentials, and goals. 

1D.R. 's are disciplinary write-ups. This staff 
respondent is indicating that this type of staff member is 
one who acts superior to the residents and believes he is 
impressing the other staff employees. This type of staff 
member is referred to by the residents in the prison 
culture as a "hack," "screw," or other terms which describe 
the correctional officer who plays the role of the typical 
"policeman. 11 This role is accorded low status by the 
residents and some of the staff members. 
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They will back each other up, but they will also tell 
each other when they are wrong and what is expected 
to correct the situation. 

Loyalty, supportiveness in program training endeavors. 

The F.C.I. employees versus old U.S.P~H.S. employees. 

Staff generally support fellow staff members when 
handling resident problems. Staff generally support 
resident efforts to improve themselves. 

Don't become too friendly with residents. 

Support staff decisions; support administration. 

It is too early to tell at this institution because 
we have employees coming from all over the B.O.P. 
The code is not wide-spread at this time because of 
the trust level. 

Not a very strong code, but there is evidence that 
staff are not to conflict with staff in the presence 
of a resident without first having staff set the 
problem in the absence of the resident. 

Pull each other's coat if a staff member steps out of 
line. Keep negative criticism away from supervisor's 
attention unless staff member's behavior is too 
destructive to unit's operation. 

Treat residents as human beings; be professional; 
beware of emotional over-involvement. Residents 
get too much and staff too little consideration. 

Among the B.O.P. staff that transferred in a great 
many of them are still sticking together and show and 
act the old police image. 

Main interest of staff is treatment of residents for 
his or her success in society. Welfare of residents 
including correction and control for good of all 
residents. 

Feel that there is definitely a staff code here, but 
it is too individualized and not enough teamwork and 
togetherness toward treatment of residents and support 
for other staff. 
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Communication. 

Residents will beat you, con you, if given the 
chance. Staff is morally superior to residents, 
and staff needs to stick together under any and 
all circumstances. 

Has to do with trust. Modified in this institution. 

We-they. 

Again, a carry over from other institutions. It 
reinforces the resident code and agrees that resi
dents should not report inappropriate behavior. 

We see this with B.O.P. staff and not with HEW 
staff. 

Believe me, one is needed so that the residents stop 
playing mama against papa. 

Doesn't really want the resident to tell them what 
they really feel about them. 

Residents do not need the same respect as co-staff 
members. 

Residents are un-O.K.--staff is O.K. 

One idea seems to be to keep yourself covered from 
censure--do things the B.O.P. way and that way only. 
Just do your job and don't antagonize the residents 
or they'll go to the warden. 

PHS Hospital employ~es resent B.O.,P. and· B.O.P. per
sonnel resent PHS employees. 

Not to become too involved in resident programs. 

In some small groups of staff, yes, for the total, 
no. When it does exist, its purpose is to preserve 
the traditional staff-inmate separation. 

Not an overt one with the treatment staff. 

Certain staff will not speak to certain staff. Un
official cliques are formed by a certain group. 
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Togetherness with certain personnel. Job assign
ments. What some get by withl HEW employees know 
they will not get raises as quickly or routinely 
as B.O.P. staff. 

We-they attitude. Many staff members doing their 
time until retirement. 

Going through the motions to draw their paychecks. 
The usual battle between treatment and correctional 
orientation. Or B.O.P. versus HEW. 

The most lengthy comment made by an employee was derived from 

the hospital unit. The employee was quite frustrated because 

the men in the CHU (Comprehensive Health Unit) were permitted 

to come to the hospital and receive treatment in order to 

breathe (because of emphysema) but were then permitted to go 

to the yard and smoke again just after a treatment. The 

comments were: 

If residents are sick enough to be sent to the 
hospital unit, the residents should remain there 
and not be allowed to roam on the compound and 
smoke cigarettes again. We do not receive coopera
tion from the unit managers; the residents are 
free to roam at will even after they come in to 
the hospital in such a condition that they can 
hardly breathe. It is frustrating to help the 
residents only to find that they can again leave 
and smoke and come back in the same shape. We 
need some cooperation. 

The Inmate Code at the F.C.I., Fort Worth, Texas 

Hypothesis X 

Hypothesis X states that a higher percentage of the 

staff members at the Fort Worth, Texas, facility will report 

on the questionnaire that they believe an inmate code exists 
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at the coeducational prison than will the resident members of 

the facility. 

Procedure for testing hypothesis X. In order to test 

Hypothesis X, it was necessary to ask both the residents and 

the staff members at the prison if they believed an inmate 

code existed at the Fort Worth prison •. Table 40 reflects the 

answers of the two categories of responden~s at the Fort 

Worth prison. 

TABLE 40 

RESPONSES TO THE INMATE CODE QUESTION BY 
RESIDENTS AND STAfF MEMBERS 

Type of Respondent 
Yule's Responses Staff, N=55 Residents, N=l92 

lfumber Percent Number Percent 
Q 

Yes 43 78.1 51 26.6 .82 

No 12 21.8 141 73.4 

Totals 55 99-9 192 100.0 

In Table 4o, it is evident that there is a difference 

between the responses of the staff members and those of the 

residents in their belief in the existence of an inmate code 

at the Fort Worth facility. Yule's Q is .82, which indicates 

a high degree of association between the two variables. 

It was also believed that it would be interesting in 

this research to indicate how the residents and the staff 
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members in this sample answered the question in terms of 

their unit assignments. Table 41 shows this information. 

TABLE 41 

RESPONSES OF THE RESIDENTS AND STAFF MEMBERS 
BY CORRECTIONAL UNITS 

Existence I Unit Residents, N=l92 
of Inmate ALTERNATIVE CHU DAPS NARA STAR 

Code 

Yes 27.3 18.5 33.3 15.1 37-5 

No 63.6 74.1 60.6 75-3 53.1 

No Answer 9.1 7.4 6.1 9.6 9.4 

Totals 100.0 100.0 100.0 100.0 100.0 

Existence Staff Members, N=55 
of Inmate 

CATCH-ALL DAPS STAR Code CHU NARA 

Yes 70.0 37.5 100.0 100.0 100.0 

No 30.0 62.5 0 0 0 

Totals 100.0 100.0 100.0 100.0 100.0 

WOMENS' 

22.5 

55.0 

22.5 

100.0 

WOMENS' 

90.9 

9.1 

100.0 

The STAR Unit in this sample had the highest percentage 

of residents who stated that an inmate code was in existence in 

the correctional facility. This could be because some of the 

residents in the STAR Unit were able to develop a trust level 
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with the researcher more than residents in the other units of 

the prison; these residents may have been more honest in 

reporting the existence of an inmate code, but this ~act is 

not verifiable; the fact is mentioned as one possible explana

tion for the answers which occurred in this unit. 

Since much higher percentages o~ the staff at the 

F.C. I., Fort Worth; stated that they believed in the existence 

of an inmate code at the federal prison than did the residents, 

Hypothesis X is supported. Only the CHU Unit staff respondents 

showed a higher majority o~ answers which indicated that no 

inmate code was in existence at F.C.I. At that time, the CHU 

Unit staff contained a high percentage o~ ~ormer correctional 

of~icers who may have seen the traditional code in much 

stronger en~orcement in maximum-security prisons of the 

~ederal government; the B.O.P. (Bureau o~ Prisons) appears to 

move its employees rather ~requently which enables them to 

work with diverse populations o~ incarcerates. 

Staff Comments About 
an Inmate Code 

The staf~ were asked to explain some of the parts of 

the inmate code which were in practice at the F.C.I., Fort 

Worth. The following comments were made: 

Most of the inmates are out to beat the Institution-
rules, late for work, etc. More snitches here--no 
real inmate code. 
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No copping out on a fellow inmate--no telling 
another inmate what to do. 

Minding their own business and not telling what 
they know about others. 

Nothing special comes to mind. 

Snitching and verbal abuse among peers to impress 
each other. 

Don't spoil a good thing--do your own time--don't 
snitch on others. 

They do not snitch--as a whole, they handle their 
own differences between themselves. 

No snitching, do your own thing. 

Sex and dope. 

No snitch rules; live and let live or do your time; 
cops and robbers or beat the staff; don't do any
thing to rock the boat and ruin a good thing. 

Don 1 t snitch. 

Uneasily identified for residents to try to develop 
rapport with staff. 

Most of the residents come from other institutions 
where they have codes so it's seen here in a sense. 
But not so pronounced. 

Not coping out on others; do your time (which is 
difficult at this institution). 

Don't expose another resident's weak points in the 
presence of the staff. Mutual support against staff 
in all areas. 

No snitching on peers, participate in group only up 
to a point, play "Beat the Man," and various types 
of other game playing. (The Man is any staff member 
in authority; they are often distinguished by the 
keys they carry on their person.) 

Loyalty among residents (protect each other against 
the staff); help each other manipulate the staff. 
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Doing own time and don't rat on anyone else cliques. 

Not reporting other inmates. 

Communication. 

It is not as strong as in a maximum security institu
tion. There is general lack of trust of staff 
personnel. 

Don't discuss another resident's behavior with 
staff; everyone on the staff is a policeman when 
you get right down to it; don't get "tight" with 
anyone. 

Has to do with trust--although the code is still 
present and may always be it has been modified 
considerably at this institution. 

This behavior is slowly fading, however, some 
residents will not talk to staff regarding another 
resident's destructive behavior because this is 
viewed as snitching rather than helping--resident 
drinking and planning to escape and etc. 

Carried over from other institutions but is con
tinuously weakened by development of a therapeutic 
community. Biggest problem is telling staff that 
specific residents are involved in contraband or 
planning escape. Residents can deal in generali
ties now and are moving toward specifics. 

See how fast we can destroy the fuzz, ourselves, 
and each other. 

Don't snitch; do your own time. 

Their behavior with each other and staff. 

Not as severe as in other penitentiaries. For ex
ample, don't report a violation of rules. If you 
break a rule and aren't caught, it's not too bad. 

Don't snitch. Carry your own problems. Try to get 
out of work or going to school. Try to get involved 
with the other sex if possible. 
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Not snitching and not knowing about some things. 
Not trusting staff at ~irst (sometimes never) and 
holding back work. 

It is not as hard a code as in other institutions 
but some is still present. 

Just as there is a code in man-enlisted military, 
workers in an organization, children in a large 
family and et cetera. In simplest terms the code 
keeps unpleasant or undesirable information from 
the governing body. 

Staff interaction, drug usage, sexual activities, 
commissary, money for ~avors, etc. 

Certain residents will refuse to cop out on a 
certain event to staff. 

Don't want snitch label so do not see anything. 

Play the games and get out. 

The we/they attitude. 

It is interesting to note that many of the staff members men

tion the no snitching rule. Many believe that some ~arm of 

inmate code is followed at the F.C.I., Fort Worth. 

Resident Comments 
About the Inmate Code 

The responses of the residents were: 

There must be an inmate code to be able to live as 
comfortably as possible. 

Not taking sides with staff against ~ellow residents. 
Not snitching on fellow residents. There are others 
but I do not care to mention them. 

The staff try to counsel and be the police; they 
need to be one or the other so people can talk to 
them; one needs an inmate code. 
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Keeping the code can only be done by not sharing it. 

Silence about problems among residents. 

Don't intrude, wait until you are welcome. Don't 
ask questions. Don't ratl Help when help is 
needed and wanted. Follow the Golden Rule. Share 
what you have with those who have not. Put your
self out to ease others' burdens. Be pleasant, 
cheerful, and friendly. Each resident should give 
of his talents. 

No stoolies; no thievery among convicts. 

Envy toward others. 

Main code that is followed here is no informing on 
another. 

No talking to snitches; doing your own number. 

Friendly, trusting fellowship. 

There is no code because most are not really convicts 
with Honor. Merely petty thieves_off the street. 

No snitching. 

Be responsible. 

No snitching. 

They should stick together more than they do. 

Your re kidding. 

Mind your own business. Don't be a snitch. Associ
ate with how you program your future--Game players. 
Resist clicks (sic) or "in crowd-hustlers." 

I 1m aware of "convict groups," but no code 1 And I 
know the code because I lived it at McNeil Island, 
Leavenworth and Terre Haute! 

It is against the code to snitch on the code. 

One of the rules is to not talk about it. 
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Too many people here doing their own thing to get 
involved in an inmate code. 

Keep violations of rules among residents. Stay 
away from those residents who persist in violating 
rules. 

Honesty toward one another. Minding one's own 
business. Don't agitate others. Stay out of debt 
to others. 

Help your friends regardless of cost. You never 
snitch and "mess one up" who snitches on you. 

Sick behavior that conforms to a pattern cannot be 
.called a "code." What often passes for a "code" is 
mostly self-protective behavior in varying states 
of insanity, dependent on which individual you are 
confronting. 

Minding your own business. 

None of your business. 

Don't be a stool pigeon. Letting other inmates know 
that the only way they are going to get help with 
their personal problems is through each other and 
not by the staff. 

Reporting other residents if not necessary never 
cop out. 

A "limited" code that is slowly dissolving; such as 
"snitching," ''do your own time," and distrust of 
authority, i.e. staff members. 

Keeping silent, doing your own time, We-they concept. 

The we-they concept. 

Don 1 t inform. 

Ratting. 

Do your own time. 

Never give up. 
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Do your time and let the other man do his as he 
wants. 

No snitching. Be cool and do your own time. Do 
the time; don't let the time do you. 

Inmates don't make trouble for each other with the 
staff. 

In a way there is the code of the streets here. 
Along with it are the clicks (sic) and everyone 
usually doing their own thing. There is a uni
versal distrust of staff: #1 without us they 
wouldn't have a job; #2 we're criminals and they're 
the police. 

A Chicano cultural code. How Chicano acts toward 
one another. Day to day rapport. 

Apparently, some residents also feel that an inmate code is 

in existence at the Fort Worth prison. From participant

observation, the researcher also believes that there is a 

modified form of the inmate code in existence at the F.C.I., 

Fort Worth, Texas. Participant-observation is not well 

defined in the sociological literature. 

The sociology of deviance, crime, and social con-
trol has been undergoing a rapid transformation in 
recent years both in theory and methods of research. 
Sociologists now realize that they must collect 
their own information if they are to construct valid 
theories of deviance. More specifically, the trans
formation has consisted of replacing statistical 
information with information gotten through partici
pation in the everyday lives of the deviants that 
sociologists wish to study. There are now a large 
number of participant-observation studies of deviance 
that many sociologists have been using to construct 
theories of deviance in American society. In view of 
this, it is remarkable that there has been so little 
effort to systematically describe and analyze the 
participant-observer methods used to do these studies.l 

York: 
1 
Jack B. Douglas, ed., Research On Deviance (New 

Random House, Inc., 1972), p. vii. 
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Douglas, in writing the material which is cited above, also 

said there are many practical reasons why sociologists have. 

chosen commitment to official information and armchair 

omniscience over learning through participation. He said 

participation is very time-consuming and arduous, especially 

when one must keep the offbeat time schedules of some 

deviants. Douglas asserted that it is quicker and easier tb 

use previously constructed official information. 1 Since the 

researcher wished to obtain reliable data on the second part 

of the investigation, she became a part of the prison commun-

ity at the F.C.I., Fort Worth, from January of 1973 until 

January of 1974. 

Observations Concerning 
the Inmate Code 

From participant-observation it was possible to 

observe four situations in which the inmate code appeared. 

In the DAPS Unit of the Prison (Drug Abuse Programs Unit), 

the unit manager had decided to permit the residents to be 

counted by the correctional officers at night wherever they 

were on the unit rather than making them stand by their beds 

for the usual method of accounting for each man in the unit. 

All the regular correctional officers agreed with the plan 

for the night count. This solution to the requests of the 

1rbid., p. 3. 
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residents appeared to be working very smoothly in the unit 

until a new correctional officer was assigned to the unit; 

he insisted that all the residents had to leave their 

activities and stand by their beds until the count was 

completed. The residents were hostile and angry. That night 

three separate fires "accidentally" started in waste recepta

cles on the unit. As the unit manager remarked, "There's 

your inmate code in action. " 

Another incident involved the residents who worked in 

the Fish House (resident coffee house). The core-team of 

volunteers worked with a core-team of residents to clean up 

the area after the activity was over. The men and women 

residents who helped in the clean-up had permission to remain 

longer than the other residents in the institution. One 

night, a new correctional officer came into the area and in

formed the women residents that they would have to leave and 

not aid in the clean-up. The women prepared to leave. 

Immediately the male residents threw down their equipment and 

said, "We have to leave, too." The volunteer-workers per

suaded the men to stay and finish their jobs. Most of the 

men stayed, but the dislike of the correctional officer was 

apparent. This, again, was the inmate code in action, for 

residents believed that when the staff agreed to allow them 

certain privileges, the staff should keep its word. Through 

participation-observation, several situations of this type 
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were observed. On many occasions, new correctional orficers 

came into the minimum-security prison to play the role of the 

"traditional policeman." These new officers experienced 

temporary role conflict; they had been socialized to guard 

prisoners at maximum-security prisons, but Fort Worth is a 

minimum-security prison and prisoners are treated as citizens 

of the community. One correctional officer told the 

researcher that it took him about six months to adjust to the 

therapeutic atmosphere of the Fort Worth facility. Another 

officer transferred to a dirferent type of institution 

because he could not adjust to tha Fort Worth climate. 

The third incident involved the research instrument 

in this study. The STAR Unit staff understood that the 

questionnaires would be completely anonymous. The STAR 

residents reported to the cafeteria the night of the admini

stration of the questionnaire; they completed the question

naires, and everything was calm and peaceful until the numbers 

on the questionnaires were written beside the names of the 

respondents. Then, angry men passed the word that "they're 

taking numbers. " This was quite an experience. The STAR 

Unit residents left, and a committee was organized to come 

back and file a protest for the unit. They explained that 

they had been informed that the research instrument would be 

anonymous. They were angry at the researcher from the 

beginning because the prison administration would only allow 
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them to be "called out" at night on their free-time. Since 

it was the night of Bible study in the prison, many residents 

were hostile because they were forced to report and had to 

miss their activities. As Esther Heffernan commented in her 

book, "Prison research is not easy. rrl (That night this 

researcher could not have agreed with her more.) The mani

fest function of the present investigation was to include as 

many residents in the research effort as it was possible to 

do. The latent functions which developed were to unite the 

residents against an injustice they felt had been done to 

them. As it turned out, some good latent functions occurred 

from this incident, too. The men understood the purpose of 

the research in fuller detail after the incident; many of 

them were most cooperative in aiding the researcher in all 

future data gathering. ·The respondents not only completed 

the second part of the research study, but .many of the men 

voluntarily signed their names on the instrument and wrote 

personal notes to the researcher. The STAR Unit residents 

became the most cooperative in interacting with the researcher; 

she attended many of their town hall meetings. The STAR Unit 

staff were the most gracious in aiding the researcher by 

explaining the team functions and programs within the unit. 

1 Esther Heffernan, Making It In Prison: The Square, 
the Cool, and the Life (New York: Wiley-Interscience a 
Division of John Wiley and Sons, Inc., 1972), p. 197.' 
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The team psychologist prepared a report about the unit and 

furnished the researcher with the statistics concerning the 

report; it was valuable in assessing the unit team-work. The 

unit program director of the STAR Unit at that time was very 

helpful in all the phases of the researcher's participation 

in the unit. The residents of the STAR Unit offered aid to 

the researcher in many ways; resident R. went "above and 

beyond the call of duty" in simplifying some of the gathering 

of the- rese~ch data in the second phase of the study. The 

inmate code in these situations which were observed by 

utilizing participant-observation had appeared, served its 

purpose, and then faded into the background. 

Another incident was one which provided the best. study 

of the inmate code. It cannot be explained ·in detail because 

if it were the two residents who were involved in the situation 

could be identified. It will be explained here as a rivalry 

between two male residents over the affections of a young 

woman. It developed into a tense situation; all the aspects 

o~ the inmate code were displayed by the two men who were 

involved in the situation. Resident A believed that·resi-
. . 

dent B was interferring in his business--resident B was not 

doing his own time. A warning was given by resident A to 

resident B, but it was not heeded. The incident was finally 

resolved. The situation developed into a relationship in 

which resident B became so afraid of resident A that he did 
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not participate in compound activities for a period of some 

two weeks. 

It is believed that some parts of the traditional 

inmate code are in evidence at the Fort Worth prison; 

apparently, it is in evidence mainly in times of conflict 

situations. In maximum-security prisons, an inmate code is 

probably necessary in order to survive with fellow incar

cerates and with the institutional staff. Since prisoners 

are guarded in these maximum-security prisons constantly and 

emphasis is placed on custody rather than rehabilitation it 

is believed that the prisoners must react to the environment 

by living and surviving by a code. At Fort Worth, Texas, the 

warden and most of the staff are committed to treating the 

inc.arcerates as fellow human beings. Generally, when one is 

treated as a person of dignity and worth, he reacts by acting 

in the same manner. The Fort Worth Federal Correctional 

Institution grants its incarcerates the right to be accorded 

the role of citizens who are worthy of rehabilitation. It is 

perhaps the first institution in the Bureau of Prisons to 

develop the role to this degree. This attitude has developed 

slowly over a long period of time. In 1870, for example, the 

American Prison Congress met in Cincinnati and set forth the 

Declaration of Principles for the treatment of offenders, 

which is interesting enough to be cited in its entirety: 
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1. Reformation, not vindictive suffering, should be 
the. purpose of penal treatment of prisoners. 

2. Classification should be made on the basis of a 
mark system, patterned after the Irish system. 

3. Rewards should be provided for good conduct. 

4. The prisoner should be made to realize that his 
destiny is in his own hands. 

5. The chief obstacles to prison reform are the 
political appointment of prisrin officials, and 
the instability·of management. 

6. Prison officials should be trained for their jobs. 

7. Indeterminate sentences should be substituted for 
fixed sentences, and the gross disparities and_ 
inequities in prison sentences should be removed. 
Also, the futility of repeated short sentences 
was emphasized. 

8. Religion and education are cited as the most 
important agencies of reformation. 

9. Prison discipline should be such as to gain the 
will of the prisoner and conserve his self
respect. 

10. The aim of the prison should be to make industrious 
freemen rather than orderly and obedient prisoners. 

11. Industrial training should be fully provided for. 

12. The system of contract labor in prisons should be 
abolished. 

13. Prisons should be small and there should be 
separate institutions for different types of 
offenders. 

14. The law should strike against the so-called 
"higher-ups" in crime, as well as against the 
lesser operatives. 

15. There should be indemnification of prisoners who 
are later discovered to be innocent. 
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16. There should be revision of the laws relating to 
the treatment of insane criminals. 

17. There should be a more judicious exercise of the 
pardoning power. 

18. There should be established a system for the 
collection of uniform penal;.statistics. 

19. A more adequate prison architecture should be 
developed providing sufficiently for air and 
sunlight, as well as for prison hospitals, school 
rooms, etc. 

20. Within each state prison> management should be 
centralized. 

21. The social training of prisoners should be facili
tated through proper as so cia tions, and the aboli
tion of the silence rules. 

22. Society at large should be made to realize its 
responsibility for crime conditions.l 

It is believed that the Fort Worth Federal Correctional Insti-

tution has made much progress in granting the incarcerates 

many of these rights. 

The Traditional Inmate Code 

Since much had been written about the inmate code, it 

was decided to ask an inmate informant at the Fort Worth cor-

rectional facility to clarify and explain the traditional 

inmate code as he knew it. He agreed to 11 spell it out 11 ror 

this researcher. He has been incarcerated in many "joints 

(prisons) of the federal government and has also served time 

1Gresham M. Sykes, Crime and Society (New York: Ran
dom House, Inc., 1967), pp. 188-189. 
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in some state ''joints." Since he had "lived the code" in 

maximum security prisons, it was believed that he would give 

an accurate description of the code. He said the code con-

tained the following: 

1. No snitching. 
2. No fraternizing with the hacks or screws (police-

men or the correctional officers). 
3. Beat the establishment any time you can. 
4. Do your time and no one else's. 
5. No association with "square Johns." (He explained 

that square Johns were people like the researcher.) 
6. No stealing from fellow inmates. 
7. New prisoners of certain racial or ethnic back

grounds are protected by "older" incarcerates 
with the same backgrounds. 

B. The use of a'private language'known by all inmates. 
9. In riot or strike situations against the establish-

ment inmates automatically participate. 

He further explained to the researcher that in traditional 

prisons "square Johns 11 from the outside are never trusted; and 

an inmate never interacts with them. He often remarked to the 

researcher, "How did I ever get to be friends with a square

John like you? 11 He came to the Fish House the first night 

very hostile and defiant. He later remarked that he came 

down to watch the "squares" observe the "animals." After he 

stayed awhile, he observed that none of the free-worlders 

were staring at the inmates; they were interacting with them. 

This was foreign to·him. He has developed into a very per

sonable, friendly resident; this change occurred apparently 

from interacting with some special friends in the coffee 

house setting. He still appears to be afraid to trust 
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outsiders completely, but his attitude has changed drasti

cally in the last few months. Another resident in the CHU 

Unit who had been incarcerated for over forty years changed 

his attitude about "free-worlders." It was apparent that it 

took some of the residents a long period of time to accept 

the volunteers who came into the prison from the Fort Worth 

community as genuine people; once the trust level was 

established, however, tremendous attitudinal changes 

occurred. 

Investigation of a "Living" Inmate Code 

Clemmer discovered in his research that when he talked 

with the men about the inmate code they denied that such a 

code existed, but he felt they were living by a code every 

day of their.incarceration. 

• • • this man tells us that the "rumored code of 
honor is a myth" yet in every sentence he shows 
that he himself is reacting to the code (the 
social control). That the author disagrees with 
the two prisoners over the presence of a code in 
penal life is unimportant, except to the extent 
that the mores in a prison are in a way character
istic of the mores in the free world; effective
ness is a matter of degree, and is not the only 
criterion.l 

A resident aided the researcher in constructing some 

questions which would determine if the F.C.I. residents were 

"living" by an inmate code. In order to ascertain if the 

1 Clemmer, The Prison Community, p. 157. 
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residents at the Fort Worth prison were living by a code, 

some questions were asked on the research instrument which 

were indicators with which to measure adherence to parts of 

the typical inmate code. 

Number of Staff and Residents 
the Respondents Wished to Contact 
Again After their Release 

Question 4 in the second part of the study asked: 

"About how many of the staff at the Fort Worth Federal 

Correctional Institution would you like to contact again 

after your release? 11 As indica ted in Table 42, only 18.4 

percent of the women incarcerates indicated that they would 

like to see four or more staff members again after their 

release; 31 percent of the men indicated that they would like 

to see four or more staff members again. This seemed signifi

cant in indicating alienation to staff but in order to be 

impartial, the researcher asked the same question concerning 

the number of residents the respondents would like to see 

again. As indicated in Table 42, only 10 percent of the 

women and 24 percent of the men indicated that they would like 

to see more than four residents again once they were released. 

Five respondents did not answer the question concerning the 

staff members; three respondents did not answer the question 

concerning fellow residents. This indicated that perhaps it 
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was not the staff they were so alienated from at the F.c.r., 
Fort Worth, but the whole prison experience that they wished 

to forget when they were released. The incarcerates 

apparently indicated that they did not wish to continue close 

ties with anyone connected with the prison community except 

for a very few close friends. This would appear to be a 

reasonable attitude; no one wishes to be reminded of sad 

experiences and imprisonment must be considered a very un

happy period for most of the incarcerates. Since Yule's Q is 

.46 for the respondent's attitude toward the staff and .32 

for resident's attitudes toward fellow inqarcerates, it indi

cates there is some association between the answers and the 

sex of the incarcerates. 

TABLE 42 

PERCENTAGES OF STAFF AND RESIDENTS T:gE RESPONDENTS 
WISHED TO CONTACT BY SEX 

Desired F.C.I. Residents 
Contact Male N=173 Female N=38 Yule's Q 

Number Percent Number Percent 

With Staff 

High 53 30.6 7 18.4 .46 
Low 120 69.4 31 81.5 

Totals 173 100.0 38 99-9 
With Fellow 
Residents 

High 41 23.6 4 10.3 .32 
Low 133 76.4 35 89.7 
Totals 174 100.0 39 100.0 
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The respondents were asked if they believed rule vio

lations should be reported to the staff. In Table 43, 90 

percent of the male respondents and 82 percent of the female 

respondents did not feel that violations should be reported 

to the staff. This apparently indicated that the residents 

did not believe in snitching which is definitely a part of 

the inmate code. Some residents wrote notes on this question 

indicating that this was viewed as the staff's job and not 

the job of the inmates. One resident said, "Why should I do 

the s~aff's job; they are getting paid to do it." Thirty 

residents did not answer this question; six were women and 

twenty-four were men. 

TABLE 43 

ANSWERS TO REPORTING OF RULE VIOLATIONS BY SEX 

Responses of 
Respondents N=186 

Male N-152 li'Am~l~ N:-:i4 Yule's Q Residents Number Percent Number Percent 

Yes 15 9-9 6 17.6 -.32 

No 137 90.1 28 82.4 

Totals 152 100.0 34 100.0 
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Question Concerning Cohesiveness 

The respondents were asked if they thought the resi

dents at the Fort Worth prison "stuck together." Table 44 

indicates that only 31 percent ~f the male residents believed 

that the residents at Fort Worth F.C.I. stuck together and 

were loyal most of the time. The ·remale respondents dis

played a lower percentage in their answers; 28 percent indi

cated that the residents were loyal to each other. 

Answers 

High 

Low 

Totals 

TABLE 44 

ANSWERS TO INMATE COHESIVENESS BY SEX 
OF THE RESPONDENTS 

Respondents N=208 
Male Female 

Number Percent Number Percent 

53 31.4 11 28.2 

116 68.6 28 71.8 

169 100.0 39 100.0 

Seven male respondents and one female respondent did 

not answer this question. 

The Importance of Cohesiveness 

The next question asked if it were important for the 

residents in the Fort Worth prison to "stick together." In 



343 

Table 45, 70 percent of the males and 92 percent of the female 

incarcerates felt it was important that the residents stick 

together at the F.C.I., Fort Worth. This was probably a 

reaction by the women· to the apparent lack of cohesiveness in 

the Womens' Unit at the Fort Worth prison. One wonders why 

the women did not stick together and hold regular town hall 

meetings in order to obtain some "togetherness" since they 

thought it was important. 

TABLE 45 

RESPONSES TO IMPORTANCE OF COHESIVENESS 
BY SEX OF THE RESPONDENTS 

Respondents N=209 
Responses Male Female 

Number Percent Number Percent 

Yes 119 69.6 35 92.1 

No 52 30.4 3 7·9 

Totals 171 100.0 38 100.0 

Two female respondents and 5 male respondents did not 

answer this question. 

Question Concerning Manipu
lation of Staff and Residents 

The next question measuring adherence to the inmate 

code was "do you believe that to get ahead it is right to do 
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so at the expense of another resident or staff member?" 

Table 46 reflects the attitudes of the residents to this 

question. Only 8 percent of the male and 3 percent of the 

female incarcerates felt it was acceptable behavior to get 

ahead by using other residents and staff members. Only six 

respondents did not answer this question; four were males and 

two were females. 

TABLE 46 

ATTITUDES OF RESIDENTS TOWARD MANIPULATING 
OTHERS BY SEX 

Responses 
Number 

Yes 14 

No 158 

Totals 172 

Question Concerning 
Residents' Behavior 

Respondents 
Male 

Percent 

8.1 

91.9 

99-9 

N=210 
Female 

Number Percent 

1 2.6 

37 97.4 

38 100.0 

Another question measuring the inmate code at the 

prison was "do most residents who never get a furlough or 

parole and have a hard time in prison bring on their own 

problems"? Seventy-one percent of the male incarcerates and 

61 percent of the female residents indicated that the 
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residents tended to bring on their own problems in the prison 

environment. Table 47 shows the responses to this question. 

Sixteen male respondents and nine female respondents did not 

answer this question. 

TABLE 47 

PERCENTAGES OF RESIDENTS WHO INDICATED THAT RESIDENT 
PROBLEMS ARE CREATED BY THEMSELVES 

Responses 
Number 

Yes 114 

No 46 

Totals 160 

Question Concerning 
Cooperation with Staff 

Respondent 
Male 

Percent 

71.3 

28.7 

100.0 

N=l91 
Female 

Number Percent 

19 61.3 

12 38.7 

31 100.0 

The residents were asked if giving the staff informa-

tion about another resident was good in ffall instances," 

"some instances," or "never." The two sexes were in agree

ment on this question; approximately 64 percent of both the 

males and females incarcerated at the F.C.I., Fort Worth, 

Texas, indicated that information concerning another resident 

should never be given to the staff. This is a part of the 

inmate code; Fort Worth incarcerates apparently believe in 
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the "no snitching" rule. Table 48 presents this information. 

Twelve male and four female respondents did not answer this 

question. 

TABLE 48 

RESPONSES OF RESIDENTS TO THE QUESTION OF SUPPLYING 
INFORMATION TO STAFF MEMBERS 

Respondents 
Responses Male 

Number Percent 

Always 1 

Sometimes 58 

Never 105 

Totals 164 

Question Concerning 
Trust Level with Staff 

.6 

35.4 

64.0 

100.0 

N=200 
Female 

Number Percent 

1 2.7 

12 33.3 

23 63.9. 

36 99.9 

The final question measuring the attitudes of the 

residents in relationship to the inmate code found in other 

prisons was "do you trust all staff members, some selected 

hip people, or do you distrust them all? u Fifty percent of 

both the male and female incarcerates indicated that they 

trusted most of the staff members at the F.C.I., Fort Worth, 

Texas. It is not believed that such a high percentage of 

incarcerates would have indicated they trusted the staff in 



the prisons studied by Sykes and Messinger. Table 49 shows 

the answers to this question. It is interesting to note that 

21 male residents and 6 female residents did not reply to 

this question. 

TABLE 49 

THE TRUST LEVEL WITH THE STAFF AT F.C.I., 
FORT WORTH, BY SEX 

Respondents 
Responses Male 

Number Percent 

Trust 
Most Staff 79 

Only Hip 
40 People 

Distrust 
All Staff 36 

Totals 155 

Results of the Analysis of the 
Questions Concerning the Use 
of the Inmate Code 

50.9 

25.8 

23.2 

99.9 

N=l89 
Female 

Number Percent 

17 50.0 

12 35.3 

5 14.7 

34 100.0 

Apparently, the residents at the F.C.I., Fort Worth, 

Texas, are not only saying that there is not the traditional 

inmate code at the prison, but they are also'indicating that 

they are not participating in all the ramifications of the 

inmate code. The residents do practice the norms of "no 
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snitching" and "doing one's own time." They indicate, how

ever, that they are not cohesive and loyal to one another. 

Many feel that loyalty and cohesiveness are important, how

ever. Wheeler suggested that the inmate's response to the 

prison is adaptive--that the prisoner becomes deprisonized as 

well as prisonized. Wheeler suggests: 

••• in most such institutions, membership is tem
porary. Inmates leave as well as enter. ~f the 
institutions tend to develop sub-cultures specific 
to the problems imposed by their rather unique 
character, their members may be insulated from 
lasting socialization effects. In the case of 
prisons, this insulation provides a less negative 
picture of the effects of the institution than 
emerges from analysis of the inmate culture. In 
therapeutically oriented total institutions, the 
positive effects may be suppressed.l 

Sykes comments that we tend to overlook the signifi

cance of locking up large masses of criminals for long periods 

of time together. 

Society has in effect created subsocieties, or 
communities, containing hundreds or thousands of 
offenders working, eating, sleeping, and living 
together for years on end. Such aggregates endur
ing through time must inevitably give rise to a 
social system--not simply the system designed by 
prison officials but also the system that grows up 
more informally as men interact in meeting the 
problems posed by their particular environment.2 

1stanton Wheeler, "Socialization In Correctional Com
munities, appearing in Deviant Behavior and Social Process, 
William A. Rushing, ed. (Chicago: Rand McNally and Co., 
1969), P• 155. 

2Sykes, Crime and Society, pp. 168-169. 



From these comments, the inmate code could be viewed 

as a system of group norms which have evolved over the years 

in order to give some stability to a group of people who are 

incarcerated together for long periods of time. As in the 

overall American culture, ~olkways, mores, norms, and laws 

have probably developed in order for the participants to 

develop a design for living. Sub-cultures retain many 

aspects of the overall culture of which they are a part. 

In the overall American culture, the "no snitch" rule 

can also be observed. Most students at universities do not 

inform faculty members about violations of university rules. 

Employees in the world of big business do not inform manage

ment about thefts of company m~terials. The policemen do not 

inform their supervisors about "mooching" which occurs in 

their profession. Some researchers believe that the staff in 

correctional facilities encourage residents to observe the 

"no snitch" rule. Clemmer said: 

In spite of what is frequently said, that prison 
officials demand that some inmates be informers, 
this is not common. • • • As a matter of fact, the 
officials have little respect for the ordinary 
"finks, 11 who run to them with gossipy information 
about ·the doings of other inmates. Such men are 
only tolerated ••• the informer who reports that 
so-and-so is gambling, or stealing food, or cursing 
the parole board, is held in comtempt, even though. 
officials will sometimes take action on his 
information.l 

1clemmer, The Prison Communitx, p. 160. 
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These comments are not too surprising, for children are 

socialized in America to believe it is undesirable to be a 

''tattle-tale," and parents often punish the one who rrtells" 

as well as the rule-breaker. The fact that inmates live by 

an inmate code which includes no snitching probably indicates 

that they have been socialized into the overall American 

folkways. 

Summary of the Chapter 

Since many theorists believe that the inmate code is 

important in studying the relationships which occur in cor

rectional institutions, the inmate code at the F.C.I., Fort 

Worth, Texas, was investigated in this study. The findings 

indicate that the Fort Worth residents do adhere to a 

modified form of the traditional inmate code, but they do not 

appear to be cohesive in displaying distrust for the institu

tional staff. Less than 25 percent of the male and female 

incarcerates indicated-that they distrusted all the staff 

members. 

More staff members than residents believed the inmates 

were living by an inmate code in the correctional institution. 

Some of the staff members indicated that a staff code also 

existed in the coeducational prison. There appeared to be 

some dissension between the B.O.P. employees and the former 

H.E.W. employees; H.E.W. employees were more treatment 
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oriented, according to the comments, than were the tradi

tional B.O.P. employees. This situation was apparent in 

talking with the two types of staff members, too, for the 

correctional staff in some cases believed that the residents 

at the prison were too pampered, and the treatment staff felt 

that some of the correctional staff were not sufficiently 

therapeutically-oriented. It was apparent that some of the 

feelings expressed by the staff on the research instrument 

were caused by the fact that the six separate functional 

units operated independently from one another. The staff 

members in some of the units did not appear to be familiar 

with the staff members in other units. This, too, stems from 

a lack of interaction and communication; it is also evident 

in the·free-world. 

The more therapeutic atmosphere at the Fort Worth 

institution was apparently treating prisoners on a more 

individualized basis; it was, therefore, minimizing inmate 

cohesiveness. The cultural diffusion theory could well be 

applied to the resident culture at the Fort Worth prison. 

The values of the overall American culture appeared to be 

present in the resident culture at the prison. The theory of 

Sykes and Messinger--that inmates react in the manner in which 

they do because of the adaptations they must make--could also 

have been working in a "reverse" pattern. The inmates who 
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came to Fort Worth could have lived in strict environments 

which necessitated the existence of an inmate code, but 

upon entering the more therapeutic atmosphere of the F.C.I., 

Fort Worth, a resocialization process could have occurred 

which encouraged individualism rather than group cohesive

ness. This is in keeping with Wheeler's idea that prisoners 

may become deprisonized as well as prisonized. It would 

appear that this process could have been occurring at the 

minimum-security prison in Fort Worth, Texas. 



CHAPTER VIII 

THE COEDUCATIONAL CULTURE AT THE FEDERAL 

CORRECTIONAL INSTITUTION 

Sexual Differences in the Responses 
of the Residents 

Since the Federal Correctional Institution in Fort 

Worth, Texas, was the only coeducational federal prison for 

adult offenders at the time of this study, it was believed 

that an examination of the sexual differences in the responses 

of some of the research questions would be interesting and 

would add further knowledge about the sample. 

Hypothesis XI 

Hypothesis XI states that a higher percentage of the 

male residents will report that they are recidivists than 

will the female residents at the Fort Worth coeducational 

prison. 

Procedure for testing hypothesis XI. The residents 

were asked on the research instrument to indicate the number 

of prior offenses for which they had been incarcerated.· 

Sykes said that "one of the outstanding features of the 

353 
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criminal-victim relationship is that the criminal side of the 

picture is so frequently male. ul He said, in 1966, 88 percent 

of the individuals arrested were male. 

When we examine the variation in crime rates of men 
and women, the assumption that the social positions 
held by the sexes account for their relative criminal
ity makes a good deal more sense than the assumption 
that crime springs from some physical characteristic 
linked to sex.2 

Table 50 presents the answers to the question concerning 

recidivism rates among the F.C.I. incarcerates. 

TABLE 50 

PRIOR OFFENSES BY SEX 

Respondents, N=l82 
Yule 1 s Prior Male Female 

Commitments Number Percent Number Percent Q 

1 or more 74 50.3 8 22.9 .55 

None 73 49.7 27 77.1 

Totals 147 100.0 35 100.0 

Hypothesis XI is supported. Fifty percent of the male 

incarcerates indicated that they had one or more prior commit

ments for criminal acts, but only 22.9 percent of the women 

1Gresham M. Sykes, Crime and Society (New York: 
Random House, Inc., 1967), p. 86. 

2Ibid., p. 87. 
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incarcerates reported convictions for prior offenses. Since 

Yule's Q is .55, there is association between the sex of the 

respondents and the number of prior offenses. Thirty-four 

respondents did not answer this portion of the research 

instrument. 

Hypothesis XII 

Hypothesis XII states that a higher percentage of the 

male respondents will report that they were below· the age of 

twenty at the time of their first commitment than will the 

female respondents at Fort Worth, Texas. 

Procedure for testing hypothesis XII. The research 

instrument included a question which asked, "what age were you 

when you were first committed to any correctional facility?" 

Table 51 presents the answers to this question. Thirty-eight 

percent of the males and 33 percent of the females reported 

that they were below the age of twenty at the time of their 

first.commitment. Yule's Q was only a -.12 which indicated 

negligible negative association between the age of first 

commitment of the respondents and their sexual classifica

tion. Hypothesis XII is not supported in this study. Five 

male respondents did not answer this question. 



356 

TABLE 51 

AGE AT FIRST COMMITMENT BY SEX 

Age at 
Respondents, N=211 

First Male Female 
Commitment 

Number Percent Number Percent 

Above 20 
years 106 61.9 27 67.5 

Below 20 
years 65 38.0 13 32.5 

Totals 171 99.9 40 100.0 

Hypothesis·XIII 

Yule 1 s 
Q 

-.12 

Hypothesis XIII states that a nigher percentage of the 

female residents at the Federal Correctional Institution will 

report that they receive a visit, letter, or other message 

from the outside world than will the male respondents living 

at Fort Worth, Texas. 

Procedure for testing hypothesis XIII. On the research 

questionnaire, the residents were asked to indicate how often 

they received a message, visit, or telephone call from people 

in the fre.e world. They were asked to provide this informa

tion about their contact with parents, spouses, other rela

tives, and friends. Since some of the incarcerates were not 

married, it was felt that contact with spouse would not be an 

impartial measure. Some of the CHU Unit residents had no 
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living family so contact with family was not a reliable 

measure. A decision was made to analyze only the contact 

with friends on the outside since it was felt that all the 

residents had an equal opportunity of interacting with friends 

in the free world. Table 52 indicates that the data contained 

in the analysis supports Hypothesis XIII. Seventy percent of 

the female residents indicated that they had a high degree of 

contact with friends on the outside; dnly 39 percent of the 

male respondents indicated that they had a great deal of con

tact with free world friends. Since Yule's Q is -.57, the 

data indicate fairly high negative association between the 

sex of the respondents and their contacts with friends in the 

free world. There were 68 respondents who did not choose to 

answer this question. Many of the men in the CHU Unit (Com

prehensive Health·Unit) did not understand how to complete 

this portion of the questionnaire. 

TABLE 52 

CONTACT WITH FRIENDS IN THE FREE WORLD BY SEX 

Respondents, N=148 
Contact Male Female Yule 1 s 

Q 
Number Percent Number Percent 

High 46 39.0 21 70.0 -.57 

Low 72 61.0 9 30.0 

Totals 118 100.0 30 100.0 
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Hypothesis XIV 

Hypothesis XIV states that a higher percentage of the 

male respondents will list the names of their fellow residents 

they spend most of their free time with than will the female 

residents. 

Procedure for testing hypothesis XIV. The last ques

tion on the resident questionnaire concerned the inmate code. 

It asked the incarcerates if they would mind listing the 

names of the incarcerates they spent most of their free time 

with in the. prison setting. Then, if they answered "no," 

they were asked to list the names of their close associates. 

Hypothesis XIV is not supported. Very few of the residents 

listed the names of the friends they spent most of their free 

time with at F.C.I., Fort Worth, but a higher percentage of 

the women listed names than did the men. Table 53 presents 

·the manner in which the respondents answered this question. 

TABLE 53 

LISTING OF NAMES OF CLOSE ASSOCIATES BY SEX 

Respondents, N=216 
Responses Male Female 

Number Percent Number Percent 

Yes· 51 29.0 17 42.5 
No or 
No Answer 125 71.0 23 57.5 
Totals 176 100.0 40 100.0 



There are a number of reasons for the findings in the 

analysis concerning the listing of fellow residents' names. 

Many residents told the researcher that they would not mind 

doing this if it would not harm their fri~nds. This, too, is 

a part of the inmate code--one never writes the names of 

other incarcerates. Since more of the men are recidivists 

than are the women, it is believed that they have probably 

practiced the inmate code in other institutions. Once a per

son has been socialized into a group and has accepted and 

internalized the norms of the group, it is difficult to dis

play different behavior patterns. Many of the Fort Worth 

female residents have not "done time" in a maximum-security 

prison; they have not lived by an inmate code. One of the 

resident friends of the investigator said he would never write 

another resident's name without first getting the friend's 

permission to do so. Since the residents had not secured 

this permission, it is believed that the men who have lived 

by an inmate code in the past are still displaying parts of 

the code's norms. 

Other Aspects of the Resident Culture 
at F.C. I., Fort Worth 

One portion of the questionnaire concerned the living 

and working conditions at the Fort Worth prison. The resi

dents were asked to indicate their feelings about living 

quarters in their units, the institutional food service, 
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working conditions, counseling, vocational training, the 

medical and health facilities, and the recreational activities. 

Table 54 contains the responses to this portion of the ques

tionnaire. A majority of the male residents believed that the 

living unit conditions, the working conditions, the vocational 

training, and the recreational activities were very satis

factory in the Fort Worth prison. They indicated that the 

food service was poor. (A new intern in ~ood training was 

transferred to the prison since this research was conducted; 

most of the residents now feel that the food is greatly 

improved.) The women incarcerates indicated that the majority 

of them believed that the working conditions and the counsel

ing were quite satisfactory. Half of the women believed the 

vocational training was 'good." The women indicated that 

changes should be made in the unit living conditions, the 

food service, the medical and health services, and in the 

recreational activities. At the time of the research, the 

women were not allowed to participate in as many recreational 

activities as were the men. Women could not lift weights and 

participate in the exercise room; they could not play tennis 

and handball. Many women were quite verbal in resenting non

participation in some of the prison activities. The reason 

they indicated that the living unit conditions should be 

improved was explained to the researcher. The women indicated 

that the rest rooms in the unit were in a state of sad 
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TABLE 54 

RATING OF THE PROGRAMS AND LIVING CONDITIONS AT 
F.C.I., FORT WORT~ BY THE RESIDENT POPULATION 

Respondents 
Male Female 

Number Percent Number Percent 

Living Unit 
Conditions 

Good 89 53.9 15 44.1 
Neither 44 26.7 11 32.4 
Poor 32 19.3 8 23.5 

Totals 165 99.9 34 100.0 

Food Services 

Good 30 19.7 6 18.8 
Neither 36 23.7 4 12.5 
Poor 86 56.6 22 68.7 

Totals 152 100.0 32 100.0 

Working Conditions 

Good 77 53.8 20 66.6 
Neither 37 25.8 5 16.7 
Poor 29 20.3 5 16.7 

Totals 143 99.9 30 100.0 

Counseling 

Good 72 44.7 19 54.3 
Neither 23 14.3 8 22.9 
Poor 66 41.0 8 22.9 

Totals 161 100.0 35 100.1 
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TABLE 54--Continued 

Respondents 
Male Female 

Number Percent Number Percent 

Vocational 
Training 

Good 85 55.4 17 50.0 
Neither ·28 18. 6 17.6 
Poor 39 25.7 11 32.4 

Totals 152 100.0 34 100.0 

Medical 
Services 

Good 64 45.4 '11 35.5 
Neither 23 16.3 9 29.0 
Poor 54 38.3 11 35.5 

Totals 141 100.0 31 100.0 

Recreational 
Services 

Good 94 62.3 11 32.4 
Neither 31 20.5 7 20.6 
Poor 26 17.2 16 47.0 

Totals 151 100.0 34 100.0 



disrepair due to the fact that the women who were assigned to 

participate in cleaning chores did not do their jobs. One 

resident remarked, "Our rest rooms are filthy. At Alderson, 

we were required to keep our rest rooms shining clean. A 

staff member inspected the rest rooms each day. No wonder 

we have so many women who are sick all the time; it is no 

wonder we are not all sick with the dirty facilities we have 

to live with in this unit. 11 She further explained that the 

women in the unit had tasks, but in their hurry to go out on 

the compound with the male residents, they did not do their 

jobs well. She said that no staff member ever made them do 

so. The women were all concerned about these conditions, but 

they never met as a group to initiate a plan to correct the 

situation. 

Rating of the Staff Members 
by the F.C.I. Residents 

One part of the study included a list of questions 

concerning resident-staff interaction. The questionnaire is 

in Appendix A of this study. The resident was asked to rate 

the person on the staff team with whom he had the most con

tact or his caseworker. Table 55 presents the responses of 

the residents. It is obvious from examining the table that 

the Alternative Community (which is a more or less self

governing unit with little interference from the staff) rated 

the staff highly; some of the residents served on the unit 
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team (see Chapter III). The CHU Unit and the WOMENS' Unit 

residents also indicated that the staff was effective in its 

interaction and counseling with residents. Since this data 

were analyzed, the unit program director of the WOMENS' Unit 

has moved and assumed the same position in the CHU Unit. 

Other members of the original staff are now working in the 

STAR Unit, and a former caseworker in the CHU Unit is now the 

director of the WOMENS' Unit. 

Ratings 

High 

Medium 

Low 

No .Answer 

Totals 

TABLE 55 

RATING OF STAFF MEMBERS BY RESIDENTS 
OF THE CORRECTIONAL UNITS 

Respondents, N=216 
ALTER. CHU DAPS. NARA STAR 

8 9 9 9 10 
73% 33% 27% 11% 31% 

3 15 11 37 10 
27% 56% 33% 52% 31% 

0 1 13 23 11 
4% 40% 32% 35% 

0 2 0 4 1 
7% 5% 3% 

11 27 33 73 32 

WOMENS' 

13 
33% 

15 
38% 

7 
17% 

5 
12% 

40 

It is interesting to note that although some of the 

team felt the women were experiencing great problems at the 

time of the research project, the women gave more positive 
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answers to some of the questions than did the men incarcerates 

at the prison. The DAPS Unit had the highest percentage of 

residents who rated the staff poorly. The DAPS Unit manager 

has transferred to Alderson, West Virginia. Approximately 

one-third of the STAR and NARA Units also rated the staff 

poorly. Twelve of the respondents did not answer this ques

tion~ Many comments were included concerning resident-staff 

relationships. 

The One Thing the Residents 
Would Change About Fort Worth 

A question was included in the study which asked, "if 

you could change one thing about the conditions at Fort Worth, 

Texas, what would it be? 11 Most of the an·swers concerned 

three different areas. The food received the highest number 

of responses. The staff received the second highest number; 

and the fact that the residents were in prison was mentioned 

in the third highest number of cases. Some of the comments 

in this category were: 

Look into the institutional recommendations sent to the 
Parole Board and see what percentage of residents get 
paroled and especially those with YCA sentences 
(undetermined sentences). 

We need women caseworkers and counselors for women, and 
men for men. 

Quicker periods before the first furlough date. More 
equal opportunity toward work and study release and 
the Parole Board should follow the team's suggestions 
more closely. 
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Allow the residents to get more jobs and better pay
ing jobs. 

Getting the hell out of here. 

The attitudes of those who are in control. 

My name from the institutional daily snitch sheet. 
To be turned loose. Terrible food. The food is 
improperly prepared and of poor quality, but it fits 
with the dirty tableware. 

The institution is run on a too highly individualized 
unit basis and not on individual needs and merits. 

Too much discrimination against whites. I am black 
and I should know. They had better change or trouble 
will surely follow. 

Need more communication between staff and staff and 
staff and cons. Also between cons and cons. 

The food. Better relationships between staff and the 
residents. 

FOOD 

The damn food. 

More educational opportunities in the education 
department. 

More people on study and work release and more fair 
division between units. Residents on large units have 
to have same quota as 4-4. 

Food preparation. 

The whole administration including Warden Campbell. 

More relaxed relationships between the sexes. 

More resident involvement with the community, recrea
tion, and working conditions. Involvement in "real 
world" necessary to actually internalize rehabilitation 
modification. 

Food .cooking and preparation. 



Honesty between the staff and residents. The phonies 
let people down. 

The officers should have grouping and counseling 
every week. They have been here long enough to have 
a better understan~ing now. 

Get rid of the non-functioning staff. 

The people--staff and residents. 

All staff members should take a counseling course and 
T.A. (T.A. is Transactional Analysis.) 

Better communication between the staff of the units 
and make the same rules apply for all the residents. 

Medical set-up. We need a new assistant surgeon
general. 

The incompetence and buck-passing of the staff. 

Shining light at night count in the faces of residents. 

A little stricter discipline. 

Grant myself release from further useless incarceration. 

Education at the college level. 

The medical and hospital. 

There were other comments, but they were quite similar 

to those which have been listed. Apparently, the residents 

felt that the food, medical services, the staff, and some of 

the procedures at the prison needed to be changed, eliminated, 

or modified. Most of the residents did indicate to the 

researcher, however, that if one must do time, this is the 

best place in which to do it. Apparently, most of the resi

dents were fairly contented with life at the new coeducational 

federal prison in Fort Worth, Texas. 
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Summary of the Chapter 

Chapter VIII was a study of the sexual differences 

among the incarcerates at the Federal Correctional Institution 

in Fort Worth, Texas. Since the coeducational prison in Fort 

Worth was the only integra ted facility for adult offenders, 

it was believed that the different backgrounds and attitudes 

of the sexes at the minimum-security prison would add informa

tion to the investigation. Four hypotheses were tested in 

this chapter. Hypotheses XI and XIII were supported; 

hypotheses XII and XIV were not supported. 

Hypothesis XI stated that a higher percentage of the 

male residents would report higher recidivism rates than 

would the female incarcerates. This hypothesis was supported. 

Hypothesis XII stated that a higher percentage of the 

male incarcerates of the F.C.I., Fort Worth, would report 

they were first arrested below the age of twenty than would 

the women- incarcerates. There was a slightly higher per

centage, but Yule's Q showed no association between the 

variables. Hypothesis XII is not supported. 

Hypothesis XIII stated that a higher percentage of 

the female residents at the F.C.I., Fort Worth, would report 

that they received a visit or other message from friends in 

the outside world than would the male incarcerates. This 

hypothesis was supported. 
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The ~inal hypothesis, Hypothesis XIV, stated that 

more of the respondents would list the names of their close 

fellow incarcerates than would the women. This hypothesis 

was not supported. 

The residents reported that the overall conditions 

at Fort Worth F.C.I. were ~airly adequate. The incarcerates 

would change some of the staff members, the food and medical 

services, and some of the government procedures if they 

could. Many of the respondents expressed a desire to be 

released from the institution so that they could return to 

their homes and families in the free world. Someday in 

America, this world of the prison may be obsolete and a thing 

of the past; many researchers and penologists hope this is 

true. 



CHAPTER IX 

CONCLUSIONS AND IMPLICATIONS FOR 

FUTURE RESEARCH 

Introduction 

The central problem of this research was to evaluate 

the explanat~ry power of Clemmer's theoretical framework of 

prisonization and the subsequent testing of his theories by 

Wheeler and other theorists in the field of deviance and cor

rections when they were applied to the findings concerning the 

resident culture at the Federal Correctional Institution in 

Fort Worth, Texas. 

A review of the literature on socialization processes 

in correctional communities revealed a lack of empirical 

studies conducted in adult, coeducational pri'son settings. 

Since the Fort Worth Federal Correctional Institution was the 

first institution in the Bureau of Prisons System to integrate 

adult male and female incarcerates in its treatment programs 

and physical design, no other studies of an adult sexually

integrated federal prison were found. Most of the studies of 

correctional institutions within the past fifteen years were 

found to concentrate on all-male, maximum-security, state 

penal institutions. Only two empirical studies of female, 

federal institutions were found in the sociological literature. 

370 
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Clemmer's theory has dominated the literature on 

prison culture for the past 35 years. His theory of prisoniza

tion has been supported by researchers when the studies have 

been conducted in state institutions. A study conducted in a 

female, federal reformatory did not support his findings. 

Clemmer 1 s ideas were innovative and relevant when he published 

The Prison Community in 1940; prisons were homogeneous in 

operation, and goals and orientation--prisons were institu

tions which were created to punish the incarcerates who had 

committed crimes against society. Employing measures of con

formity to staff expectations in relationship to the time 

variable, Wheeler tested Clemmer's hypothesis that the longer 

men remained in prison the more prisonized they became. 

Prisonization was viewed as a theory of cultural diffusion. 

Sykes and Messinger theorized that incarcerates dis

played alienation to the establishment because of the pains 

and indignities which occurred after they were placed in the 

prison setting. The theory of Sykes and Messinger was, there

fore, a functional theory of prisonization. The present 

researc~er attempted to ascertain whether the runctional 

theory of prisonization presented by Sykes and Messinger or 

the cultural diffusion theory of prisonization presented by 

Clemmer and Wheeler would better explain the resident culture 

at the minimum-security, coeducational correctional facility 

in Fort Worth, Texas. 
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Fourteen hypotheses were constructed and tested in an 

attempt to determine which theoretical orientation appeared 

to explain the findings among the incarcerates at the Federal 

Correctional Institution in Fort Worth, Texas. Neither of the 

two theories appeared to explain the findings concerning the 

resident culture at the prison in Fort Worth, Texas. 

Data Collection 

The major source of data for testing the hypotheses 

was the administration of a structured questionnaire, the 

administration of which was divided into two phases. Four 

hundred and six men and women comprised the total number of 

resident subjects for the first phase of the research; 87 

women and 319 men completed the research instrument in April 

of 1973. Two hundred and sixteen resident subjects completed 

the second part of the questionnaire in June, July, and 

August of 1973; 40 were women and 176 were men. Fifty-five 

staff members were also respondents in this study. The staff 

members were administered a questionnaire in May and June of 

1973. The staff members who completed the research instrument 

were assigned to the six functional units in the institution 

or they were employed in other positions in which close con

tact occurred with the incarcerates of the prison. 

Another method which was employed in the data collec

tion for this study was that of participant-observation. The 
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researcher began serving as an intern in research at the 

prison in January of 1973; she continued to participate 

through May of 1974. Before the questionnaires were admini

stered, visits were made to the various units and departments 

of the correctional institution. The unit managers and the 

directors of the various programs within the prison were 

consulted in order to obtain information about the function

ing of the minimum-security prison. The director of research 

at the F.C.I., Fort Worth, Texas, was more than cooperative 

in allowing the researcher to interact with the staff members 

and the residents by utilizing his office as a working-base. 

The chief of research was also an aid in supplying the data 

for the background information in this study. The researcher 

was allowed to visit and communicate freely with the residents 

of the institution in the units, in the prison cafeteria, on 

the prison compound, and in the research office. The chief 

of research also supplied the lists of the incarcerates and 

staff members; the resident clerks compiled the lists which 

were necessary to instigate the resident call outs. 

History Concerning Federal Prisons 

The history of the Federal Prison System was included 

to furnish the reader with a background of information con

cerning the innovations which have occurred in the correc

tional field. Information and illustrations were also 
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included concerning the F.C.I., Fort Worth. Additional 

information was furnished about the Federal Correctional 

Institution in Seagoville, Texas, the Robert F. Kennedy Youth 

Center in Morgantown, West Virginia, and the Federal Reforma

tory for Women in Alderson, West Virginia. 

The Demographic Characteristics 

The demographic characteristics for the sample of 

residents and staff members at the F.C.I., Fort Worth, Texas 

were presented. The incarcerates at the coeducational 

facility were found to be heterogeneous in their personal 

characteristics; they ranged in age from nineteen to seventy

three years. The sample of residents contained members of 

the Indian, black, white, and Chicano racial and ethnic 

groups. The resident respondents ranged in educational 

attainment from grade school to the college level; one resi

dent had attended graduate school. Data revealed that they 

were convicted of many different types of crimes. The occu

pational status of the head of the residents' households were 

varied; many of them were employed in prestigious positions. 

The six separate treatment units were found to house incar

cerates with different treatment problems. The DAPS Unit 

contained large numbers of residents who had been convicted 

for drug or drug-related violations; the STAR Unit contained 

large numbers of alcoholic offenders who had been convicted 
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of various crimes. The N.ARA Unit housed "hard-core drug 

users"; men in the CHU Unit were either geriatric patients or 

younger men with physical or mental health problems. The 

Womens' Unit contained women with all types of personality 

problems; they had been convicted for diverse crimes. The 

Alternative Community (4-4) contained younger men; it was the 

smallest unit at the correctional institution. Many of the 

Alternative Community residents had been convicted for drug

use or drug-related crimes. 

The CIES Phase 

The CIES was administered to obtain profiles of the 

six units. The residents and staff were administered the 

correctional scale in order to compare their feelings about 

the social climate which existed in their units at the prison. 

The responses on the CIES were also compared with the variables 

which Clemmer and Wheeler utilized to determine prisonization 

rates among prison incarcerates; seven hypotheses were tested 

concerning the CIES. Hypothesis I concerned the agreement 

between the staff and resident samples in the relationship 

dimensions. The relationship dimensions measure the involve

ment of the residents in the unit, the amount of support pro

vided to the residents from the staff, and the extent of 

expression within these relationships. It was ~ound that 

Hypothesis I was supported; the residents and staff members 
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differed significantly in their attitudes toward the relation

ship dimensions. Hypothesis II concerned the differences in 

the attitudes of the staff and those of the residents in the 

treatment program dimensions. Treatment program dimensions 

measure the extent to which the residents are encouraged to 

be self~sufficient, the amount of practical preparation the 

residents receive, and the guidance the residents receive in 

attaining self-understanding. Hypothesis II was also 

supported; the residents and the staff members at the F.C.I., 

Fort Worth, differed significantly fro~ each other in their 

responses concerning the treatment program dimensions. 

Hypothesis III was formulated to measure the differences in 

the attitudes of the residents and those of the staff in the 

area of system maintenance dimensions. These dimensions 

measure the number of organized and well-defined interactions 

and activities in the unit. This hypothesis was not 

supported; the residents and staff agreed that there was 

little Order and Organization, Clarity, and Staff Control in 

the correctional units at the prison. The mission of the 

F.C.I., Fort Worth, is that of rehabilitation; the administra

tion desired to provide an unstructured atmosphere at the 

prison in order to enable the residents to learn to function 

in situations similar to those in the free world; the American 

culture permits individuals to choose and plan their lives 

without government interference. In structured institutions, 
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the residents are not allowed to plan their daily activities; 

many of the recidivists become institutionalized. Since the 

staff members and the residents tended to agree with each 

other concerning the system maintenance dimensions on the 

CIES, Hypothesis III was not supported. Hypothesis IV was 

formulated to ascertain if the attitudes of the members of 

the Alternative Community would differ significantly from the 

residents in the traditional treatment units in their responses 

on the correctional scale. Hypothesis IV was supported; the 

Alternative Community members differed significantly from the 

other unit residents in their scores on the CIES. The 

Alternative Community members displayed more positive answers 

on the nine subscales with the exception of that of Staff 

Control; the Community is a more or less self-governing unit. 

The CIES was also utilized to test Clemmer's hypo

theses concerning prisonization. The hypothesis which was 

presented by Clemmer concerning length of time in prison and 

prisonization rates among incarcerates was not supported; 

residents who had been at the prison the longest, shortest, 

and medium lengths of time received the same scores on the 

CIES. The functional theory of prisonization presented by 

Sykes and Messinger was also not supported; incarcerates in 

the middle phase of their commitment displayed the same 

scores as those in the longest and shortest time periods. 

The variables which Clemmer believed to be determinants of 
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criminalistic behavior patterns were not factors in the 

scores obtained on the CIES. The different sexes at the 

prison did display different responses on the CIES. Hypo

thesis V was only partially supported in this study. 

A decision was made to separate the CIES study from 

the partial replication of the Stanton Wheeler study in this 

analysis. Since Hypothesis VII stated that the residents 

at the F.C.l., Fort Worth, Texas, who report that they are in 

the middle phase of their commitment will make the same 

scores on the correctional scale as those in the early and 

later phases of commitment, the residents were divided into 

long, medium, and short incarceration periods. There was no 

association between the length of time of incarceration at 

Fort Worth, F.C.I. and the scores obtained on the CIES. 

Hypothesis VII was supported. 

Hypothesis IX was formulated to determine if the Fort 

Worth Correctional Institution would differ from the institu-

tions of Seagoville, Texas, Alderson, West Virginia, and 

Morgantown, West Virginia, in the unit profiles of the resi

dent populations. The hypothesis stated that the incarcerates 

in the womens' prisons would not differ as greatly as the 

incarcerates in the mens' prisons.in the unit profiles. This 

hypothesis was supported; the Seagoville incarcerates' scores 

were below the national norm line in several subscales, and 
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the men differed more in their responses than did the women 

incarcerates. 

The Partial Replication of 
the Stanton Wheeler Research 

The results from a partial replication of the Stanton 

Wheeler study conducted at the F.C.I., Fort Worth, Texas were 

included in the study. Two of Wheeler's situational questions 

were changed in this study; they were not relevant to a 

minimum-security prison facility. Two hypotheses were tested; 

Hypothesis VI stated that a replication of the Stanton 

Wheeler study would not support his findings. This hypothesis 

was supported. A majority of the resident sample conformed 

to staff expectations in three out of the five situations. 

The factors which Clemmer believed were important in deepen

ing criminality did not have an effect on the responses to 

the five situations. Hypothesis VIII stated that there would 

be no relationship between the marital status of the respon

dents and the number of primary relationships they enjoyed 

with fellow residents. This hypothesis was supported. The 

"walk-partner" frame of reference at the prison in Fort Worth 

apparently influenced the lack of association between the two 

variables. Incarcerates chose walk-partners regardless of 

their marital status in the prison setting. 
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The Inmate Code Investigation 

The results of an investigation of the traditional 

inmate code at the For·t Worth Correctional Institution were 

also included in the study. The comments of both the resi

dents and the staff members were included. It was hypo

thesized that more of the staff members would indicate that 

there was an inmate code in existence in the correctional 

facility than would the residents. Hypothesis X was 

supported; approximately 70 percent of the staff members said 

there was an inmate code in existence at the F.C.I., Fort 

Worth, but 70 percent of the residents denied that a code 

existed at the prison. It was apparent in analyzing other 

questions concerning the inmate code at the F.C.I. that the 

residents were adhering to the parts of the inmate code which 

concerned 11no snitching," and "doing one's own time"; opera-

tion of the inmate code was observed through participant

observation in several conflict situations. 

The Coeducational Culture 
at F.C.I., Fort Worth 

A descriptive study which investigated the differ

ences in the behavior patterns of the male and female resi

dents was also included. Hypothesis XI stated that a larger 

number. of male residents than female residents would indicate 

that they were recidivists. This descriptive hypothesis was 

supported. Hypothesis XII was formulated to investigate the 
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possibility of a higher number of male respondents reporting 

that they had been committed to a correctional facility below 

the age of twenty than the number of women doing so. There 

was a slightly higher percentage of male residents who indi

cated that they were in their teen years at the time of their 

first commitment, but Yule's Q indicated that there was no 

association between the two variables. Hypothesis XII was 

not supported. This was probably due to the fact that more 

and more residents are being sentenced to the F.C.I., Fort 

Worth, directly from the courts rather than being transferred 

from other federal correctional institutions. Hypothesis XIII 

was tested to determine if the male or female residents 

received more contact with friends on the outside of the 

prison setting. This hypothesis was supported. More of the 

women than the men respondents received a message, visit, or 

phone call from friends in the free world. The last.hypo

thesis was Hypothesis XIV. The final hypothesis stated that 

more male residents than female residents would list the 

names of the fellow incarcerates they spend most of their 

free time with at the prison. This hypothesis was not 

supported; few residents listed the names of friends in the 

prison community since this is a part of the inmate code 

which says 11 do your own time. 11 More of the women listed the 

names of their friends than did the men. 
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An Evaluation of the Theoretical 
Frames of Reference 

Clemmer's Theory 
of Prisonization 

Five hypotheses were tested relative to Clemmer 1 s 

theory of prisonization. Essentially it was found that 

Clemmer 1 s theory of prisonization was not supported in this 

research. Clemmer theorized that the longer an inmate was 

incarcerated the more prisonized he became. Since Wheeler 

tested Clemmer's theory by dividing inmates into recidivists 

and first-termers and by the phase of the resident's commit

ment, this study utilized the same design. The variables 

which Clemmer believed were instrumental in deepening 

criminality, e.g., race, age, recidivism rates, length of 

time of incarceration, and sex (which Clemmer probably would 

have included if there had been any integrated prison systems 

at the time of his research) were analyzed in relationship to 

the scores on the CIES and the results of the Stanton Wheeler 

replication and were not found to be associated in the 

analysis. It appeared that the more therapeutic atmosphere 

at the Fort Worth minimum-security prison encouraged individ

ualistic behavior rather than resident cohesiveness. Rather 

than a pattern of prisonization, the present study seemed to 

indicate a pattern of de-prisonization. Recidivists at the 

F.C.I., Fort Worth, Texas, appeared to be becoming less 
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cohesive in their relationships with fellow incarcerates and 

more individualized in their interaction patterns. 

Stanton Wheeler's Study 

Wheeler sought to test both the cultural diffusion 

theory of Clemmer (which stated that the prison culture was 

brought into the correctional institution from the outside 

environment) and the functional theory of Sykes and Messinger 

(which stated that the prison culture developed after the 

incarcerates were imprisoned because of the deprivations they 

experienced in the desolate world of the prison). Wheeler 

hypothesized that if the theory of Sykes and Messinger were 

a valid one, inmates in their middle phase of commitment 

(those who were the most isolated from contact with the out

side world) would be the most non-conforming. Wheeler also 

examined the responses of the men who had been incarcerated 

for the longest periods of time and theorized that those 

residents would be the most non-conforming from staff norms 

(this finding would support Clemmer's theory of prisonization). 

It was found in this study that neither theory was supported. 

The resi~~nts agreed with the staff norms in three out of 

five situations. When the residents were divided by the 

phase of their commitment, no relationship was found between 

the two variables of time and the responses-to the situational 

questions. Again, the theories of both Clemmer and Sykes and 
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Messinger were not supported. The Fort Worth F.C.I. is a 

therapeutic institution rather than a custodial one. Since 

the residents do not appear to be deviating from staff 

expectations it would indicate that they are not prisonized 

and that the climate at the correctional facility in Fort 

Worth is one in which the residents are not experiencing 

deprivations so, therefore, they are not particularly cohesive 

in observing the tenets of the inmate code. 

The New Hypothesis in This Study 
Developed through Investigation 
and Participant-Observation 

Apparently, in this study, neither of the two popular 

theories concerning the culture in a correctional institution 

explained the culture of the Fort Worth, F.C.I. Since the 

coeducational prison in Fort Worth, Texas, was the first 

minimum-security, adult sexually integrated federal correc

tional facility in the Bureau of Prisons, it was theorized 

that the culture at the innovative prison would be different 

from that which existed in the custodial institutions in the 

state prison studies. A more therapeutic treatment approach 

was employed at the prison; incarcerates were treated individ

ually. Since the staff were treating the incarcerates as 

reliable individuals, they tended to react in the same manner. 

From participant-observation it was evident that the residents 

were not cohesive and organized in their opposition to the 
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evaluate the research findings. Some of the aspects of 

Clemmer and Wheeler's hypotheses were supported, but 

essentially the findings of this study contradicted their 

research data. Apparently, there was no relationship between 

the variables which Clemmer believed were instrumental in 

deepening criminality and the CIES scores and the Stanton 

Wheeler situational responses. There appeared to be no 

relationship between conformity to staff expectations and 

the interaction pattern of the incarcerates at the F.C.I., 

Fort Worth, Texas. It was apparent that most of the resi

dents were not living by the tenets of the traditional inmate 

code. Refusal to adhere to the traditional code of the incar

cerates did not affect inmate relationships. Parts of the 

code appeared to exist in conflict situations; most of the 

residents did adhere to the parts of the code which directed 

the adherents to 11 do your own time" and "don't be a snitch." 

It was determined that a modified version of the traditional 

inmate code was sometimes in evidence at the Fort Worth 

prison. 

It was also evident that the presence of women in the 

innovative correctional facility appeared to encourage a more 

positive behavioral pattern among all the residents. Coeduca

tional incarceration tended to encourage better grooming 

habits among the incarcerates; it appeared to produce more 
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positive attitudes toward the period of incarceration; it 

tended to reduce homosexuality (the main personal-interaction 

problem in segregated prisons); and it apparently made the 

days of incarceration less monotonous. Some real friendships 

developed between the men and women residents in the prison 

setting. The older men appeared to provide a "father figure" 

for some of the younger women, and the younger men appeared 

to provide the romantic figure which was needed in many of 

the womens' lives. Coeducational incarceration also provided 

a more healthy "family" circle. In segregated prison studies, 

it was apparent that "deviant families" developed among the 

incarcerates. The whole prison atmosphere appeared to be 

that of an integrated relationship between the residents and 

the majority of treatment staff members; this was not found 

in the segregated prison studies. Of the two theories con

cerning prison cultures, the cultural diffusion theory 

probably best describes the process of interaction which 

exists at the Fort Worth prison. Incarcerates bring their 

interaction patterns with them from the outside world and 

from the culture of other correctional institutions, but at 

Fort Worth, this pattern is changed in a process of de

prisonization because of the more therapeutic prison 

atmosphere and the interest of most of the treatment and 

correctional staff. 
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Recommendations for Future Research 
in Prison Settings 

The present study represents a pioneering effort to 

explain some of the aspects of the prison culture which are 

evident in one coeducational prison community. Since the 

Fort Worth Federal Correctional Institution experiences a 

rapid rate of turnover in both staff members and residents, a 

follow-up study should be conducted again in this prison 

setting. The prison is now only two and one-half years old; 

innovations are occurring in rapid succession. 

Future research should be conducted in the newly 

opened Federal Correctional Institution in Lexington, 

Kentucky; Lexington F.C.I. is the second coeducational federal 

prison for adult offenders in the Bureau of Prisons. Lexing

ton F.C.I. was opened in February of 1974, and research in 

its resident community should be conducted in order to 

ascertain if the Lexington incarcerates will display the same 

lack of cohesiveness in their interaction patterns as was the 

case at F.C. I., Fort Worth·• Pleasanton, another coeducational 

facility for youthful offenders in California, should begin 

operation in July of 1974) additional research should be con

ducted at this new facility and research should be compared 

between the Pleasanton, California, and Morgantown, West 

Virginia, youth centers. 
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For the past year, Sister Esther Heffernan and 

Sister Betty Krippel have been conducting structured inter

views with the Fort Worth residents and staff members. It 

should be interesting to discover if this research is 

supported in their findings at the coeducational prison. 

It would not appear desirable, however, to repeat the 

administering of the CIES in order to determine if attitudes 

had changed among the institutional respondents in this study 

over a period of time. In the majority of cases, the resi

dents who completed the correctional scale for this study 

have been released; some transferred to the Lexington F.C.I. 

to initiate the new institution. This seems to be appropriate 

since the U.S.P.H.S. Hospital in Fort Worth, Texas, (now the 

Federal Correctional Institution at Fort Worth) began opera

tion in the 1930's with incarcerates who transferred from the 

U.S.P.H.S. Hospital in Lexington, Kentucky (now the F.C.I., 

Lexington). An analysis was to be furnished to this 

researcher by the National Council on Crime and Delinquency 

concerning the profiles obtained from the data in this study, 

but it was not provided. The reason for their not analyzing 

the data was given as that of being under-staffed at the 

Council offices. Since the only available means of determin

ing the manner in which to interpret the data was obtained in 

a booklet, it made the interpretation of the unit profiles 
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difficult; more explanation needs to be supplied to the 

researcher from the National Council on Crime and Delinquency. 

Some of the respondents (both staff members and residents) 

did not believe the CIES was a reliable instrument for 

measuring the social climate which prevailed in the units. 

The respondents remarked that a third category was needed in 

the scale so that the answers could be "usually true, seldom 

true, and false." Other respondents indicated that they felt 

the response categories should be "always, sometimes, and 

never." The comments indicated that "true or false" were not 

sufficient categories for the answers. The situations pre

sented in the Stanton Wheeler study were also mildly 

criticized; residents believed there was little relevance in 

answering the situational responses since they did not pertain 

to a minimum-security correctional facility. 

Since "roadbuilding" to bridge the gap between the 

prison world of the incarcerates and the free world of most 

Americans has been so difficult in the past, new institutions 

in the penal system should continue to permit investigation by 

researchers with a sociological orientation. With the rising 

crime rate in America, penologists need to be aware of the 

fact that the newer approach to incarceration which is evident 

at the F.C.I., Fort Worth, is the better method in rehabili

tating incarcerates. The old method of punishing the criminal 
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has been ineffective for some 200 years. New methods and 

research to evaluate the methods are essential. 

Prison research is not easy. As Heffernan commented 

in her book, a researcher is viewed with suspicion by both 

the residents and staff in correctional facilities. Prison 

administrators should become more receptive to research 

ventures. More cooperation is needed in the prison setting 

by B.O.P. personnel. It is through research that progress 

occurs. 

• • • research findings can be used to control or 
destroy a prison, to reform it or to retain a way 
of life. The decisions to use this knowledge rest 
in the hands of legislators, administrators, and 
prisoners. Perhaps the time has come for them to 
examine the most basic of questions: Why prisons?1 

Further Recommendations 

The Fort Worth F.C.I. appears to be the best solution 

which has been discovered to solve some of the ramifications 

of penology dilemmas. The majority of the treatment and 

correctional staff at the Fort Worth prison appear to be 

dedicated to the solving of prison rehabilitation problems. 

Perhaps the only undesirable aspect of the sta~fing method at 

F.C.I., Fort Worth, is found among some of the correctional 

officers who work there. Correctional officers sometimes 

1Esther Heffernan, Making It In Prison: The Square, 
the Cool, and the Life. {New York: Wiley-Interscience, a 
Division of John Wiley and Sons, Inc., 1972), p. 185. 
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experience symptoms of role conflict; they have been social

ized in other prisons to be the "traditional policeman." At 

minimum-security prisons they also need to be treatment 

oriented. Many of the correctional staff have made comments 

which imply that the residents at the F.C.I., Fort Worth, 

Texas, "have it too good." Officers who enjoy the role of 

being the traditional rrguard 11 in the prison setting should be 

transferred to maximum-security prisons in the B.O.P. Correc

tional officers employed at Fort Worth should have had 

professional training in the social sciences; they should not 

be automatically promoted to counselors on the units because 

they have attained the GS-9 civil service rating in govern

ment service. On-the-job training is excellent in some cir

cumstances, but it is often not sufficient _to fill the 

criteria for the position of a counselor who is working with 

incarcerates in order to prepare them to assume the roles of 

conforming citizens in the free world. An officer who cannot 

adjust and adapt to the goals of a treatment-oriented insti

tution should be transferred to another institution. There 

should also be more staff meetings held between the treatment 

and correctional staff members in order to clarify the fact 

that the prison community is a joint effort between the two 

roles. At times, especially in June of 1974, the security of 

the prison tightened up to the point at which it appeared to 
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be approaching ~he programs in medium-security prisons. 

Research has inqicated that the Fort Worth F.C.I. has experi

enced the lowest recidivism rates of any federal prison in 

the United States. It would appear, then, that the more 

relaxed therapeutic atmosphere should be maintained and not 

changed. 

The other main problem which appears to be in serious 

need of correction is that of the release-method in which the 

resident is admitted to the outside world at the time of 

parole or the mandatory release date. It appears to this 

researcher to be quite unrealistic to release an incarcerate 

who has been locked up for a period of a year or longer in an 

institution to the outside world with $100.00 or less (unless 

he has been on work-release and saved some money for after

release), a new suit, and a pat on the back and encouragement 

to remain 11 straight" in the free world. The researcher has 

been in contact with some residents who have been released 

from the F.C.I. in the past six months; they have difficulty 

living on the money until they can secure a position which 

will enable them to live at even a low level of subsistence 

in the free world. Since the government apparently has funds 

to build new prisons, it would appear that there should be 

some funds which could be spent to help incarcerates remain 

"straight" in the free world. A fund needs to be set up 



394 

similar to that which is set aside for students to attend 

college on government loans. An incarcerate in the B.O.P. 

system should be able to borrow a sufficient amount of money 

to establish himself in the free world. The loan could then 

be repaid after the resident is supporting himself. It is 

doubted by this researcher that any staff member at the F.C.I. 

or any "upstanding" citizen in the free world could take 

$100.00, relocate in a state in which he has not lived for a 

period of some years, survive until he finds a job and 

receives his first paycheck, and remain in a happy state of 

mind without needing some support from a relative or friend. 

Penologists often say that they cannot understand why ex

convicts return to a life of crime. Much support needs to be 

furnished by half-way houses, citizens in the free world, and 

relatives and friends of the incarcerates. Without this 

support, incarcerates will probably continue to re-associate 

with former friends from the deviant world. Problems of 

incarceration will continue to merit investigation and 

research until workable solutions are found for men and 

women who are released to the free world. Work- and study

release programs are a step in the right direction; additional 

efforts must be made. The women incarcerates need more 

rehabilitative programs, e.g., cosmetology. 
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Criminality is social in nature and, therefore, 
can be modified only if the criminal's relations 
with social groups are modified •••• Group 
relations that support criminality cannot be 
directly modified in a clinic in the way that the 
condition of a person suffering from syphilis can 
be modified in a clinic; they can be modified only 
by providing the criminal with new social relations 
or in some way changing the nature of the present 
group relations.l 

It is clear that much remains to be done in the field 

of deviance and corrections. It is necessary in planning 

research ventures and in drawing inferences from the findings 

of these ventures to remember the prison picture as a whole, 

for no detail can be fully understood in isolation. 

1Donald R. Cressey, "Contradictory Theories in Cor
rectional Group Therapy Programs," Federal Probation, XVIII, 
No. 2 (June 1954): 20-21. 



APPENDIX A 

STAFF QUESTIONNAIRE 



F.C.I., FORT WORTH STAFF QUESTIONNAIRE 
CIES - C 

Unit Date __________________ __ 

I am: (please check one) Treatment Staff~~-------
Correctional Staff ______ __ 

Sex: Female. _____ _ Male. ___________ • 

Are you: (Please check one) 

Black~~--~---------Mexican American ______ _ 
White or Other _______________ _ 

Are you approximately: 

20- 29 ___ _ 
30- 39 ___ _ 
40- 49 ___ _ 
50- 59 ___ _ 
60 or over ---

Approximately how long have you worked in your present posi-
tion? _____________________________ • Please list other jobs 

you have held in government service. ________________________ _ 

How much total time have you spent at other correctional 
facilities? ________________________________________________ __ 

How long have you been on this Unit? ________________________ _ 

Do you like working in a minimum/medium security, co-educational 
institution? Yes No • Did it take a period of adjustment 
when you first arrived here? Comment. ______________________ __ 

What is the highest grade completed in school? 

____ Grade School _______ High School _____ College 

Have you had other training in addition to the above? If so, 
please explain. Please list seminars, training sessions, 
workshops, and other experience connected with your position. 

Do you think there is an inmate code in this institution? 
Yes___ No ___ • If yes, would you please list some of the 
things you think it includes. ______________________________ ___ 
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THE WHEELER REPLICATION STUDY 

The following are examples of situations that could occur in 
a correctional institution. Will you please check the answer 
that you feel would be the best one? 

1. Resident A is assigned to a vocational activity. Some 
residents criticize him because he works as hard as he 
can and accomplishes more work than anyone else. How 
do you feel about Resident A's action? 

_____ Strongly approve of the resident's action. 
_____ Approve of the resident's action. 
_____ Disapprove of the resident 1 s action. 
_____ Strongly disapprove of the resident's action. 

2. Resident B goes before a committee that makes job assign
ments. He is given the choice of two jobs. One job 
would require hard work, but it would give Resident B 
training that would be useful to him on the outside. 
The other job would allow him to do easy time in the 
institution, but it would provide no training for a 
job on the outside. Resident B decides to take the 
easier job. How do you feel about Resident B1 s action? 

_____ Strongly approve of his action. 
_____ Approve of the action. 
_____ Disapprove of the action. 
_____ Strongly disapprove of the action. 

3. Resident c, without thinking, commits a minor rule 
infraction~ She is given a 11 shot." Later, three other 
residents are talking to each other about the incident. 
Two of them criticize the officer. The third resident, 
McGeehan, defends the officer. What do you feel about 
resident McGeehan defending the officer? 

_____ Strongly approve of McGeehan's action. 
_____ Approve of McGeehan's action. 
_____ Disapprove of McGeehan's action. 
_____ Strongly disapprove of McGeehan's action. 

4. Resident D has a problem that she needs to discuss with 
her counselor. She decides to do so, but the counselor 
later denies her a furlough because of the problem that 
D had. Do you think the counselor was right in denying 
the furlough? 
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___ Strongly approve of counselor 1· s action. 
___ Approve of the counselor·' s action. 
___ Disapprove of the counselor·• s action. 
_____ Strongly disapprove of the counselor's action. 

5. Suppose the residents at F.W.F.C.I. go on a work strike 
to improve conditions in the units. The staff responds 
by giving each resident (individually) the choice of 
returning to work or of being sent to a maximum security 
institution. Resident E returns to work. How do you 
feel about the resident's action? 

_____ Strongly approve of his action. 
____ Approve of his action. 
_____ Disapprove of his action. 
_____ strongly disapprove of his action. 

Do you believe there is a staff code at this institution? 

Yes___ No ___ • If yes, would you please list some things it 
includes? __________________________________________________ _ 

What do you see as the main problem (if any) that you need to 

correct on your unit/in your job? __________________________ _ 

Would you like to make other comments? ----------------------
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The last part of this questionnaire is the Correctional 
Institutions Environment Scale. It was recently completed 
by the residents. Would you please complete the 86 questions 
as you feel they are True/False in your unit? 

INSTRUCTIONS ABOUT THE CIES 

There are 86 statements in this questionnaire. They are 
statements about correctional units. Will you please decide 
which statements are true of your unit and which are not. 

True - Circle the T when you think the statement is 
True or mostly True of your unit. 

False - Circle the F when you think the statement 
is False or mostly False of your unit. 

Please be sure to answer every statement. Your answers will 
be confidential. No one else will have access to them but 
the researcher. 

T F 1. Residents say anything they want to the counselors. 

T F 2. Staff have very little time to encourage residents. 

T F 3. This unit emphasizes training for new kinds of jobs. 

T F 4. The staff make sure that the unit is always neat. 

T F 5 •. Residents are rarely asked personal questions by 
the staff. 

T F 6. Residents put a lot of energy into what they do 
around here. 

T F 7. Things are sometimes very disorganized around here. 

T F 8. Once a schedule is arranged for a resident, he 
must follow it. 

T F 9- The staff discourage criticism. 

T F 10. Residents are careful about what they say when 
staff are around. 

T F 11. Staff go out of their way to help residents. 

T F 12. Staff care more about how residents feel than 
about their practical problems. 



T F 13. 

T F 14. 
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~he day room is often messy. 

Residents are expected to share their personal 
problems with each other. 

T F 15. Staff tell residents when they're doing well. 

T F 16. The staff very rarely punish residents by 
restricting them. 

T F 17. The staff act on residents' suggestions. 

T F 18. Residents rarely help each other. 

T F 19. Residents here are expected to work toward their 
goals. 

T F 20. Residents rarely talk about their personal problems 
with other residents. 

T F 21. Staff are involved in resident activities. 

T F 22. Residents are always changing their minds here. 

T F 23. Residents will be transferred·from this unit if 
they don 1 t obey the rules. 

T F 24. When residents disagree with each other, they keep 
it to themselves. 

T F 25. Staff are interested in following up residents 
once they leave. 

T F 26. There is very little emphasis on making plans for 
getting out of the institution. 

T F 27. The staff help new residents get acquainted on 
the unit. 

T F 28. Many residents look messy. 

T F 29. Staff are mainly interested in learning about 
residents' feelings. 

T F 30. Staff sometimes argue with each other. 

T F 31. If a resident's program is changed, someone on the 
staff always tells him why. 

T F 32. Staff don't order the residents around. 



T F 33. 

T F 34. 

T F 35. 

T F 36. 

T F 37. 

T F 38. 

T F 39. 

T F 40. 

T F 41. 

T F 42. 

T F 43. 

T F 44. 
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Residents are expected to take leadership on the 
unit. 

Residents are encouraged to show their feelings. 

Counselors have very little time to encourage 
residents. 

Residents are encouraged to plan for the future. 

The unit has very few social activities. 

Residents' activities are carefully planned. 

The residents are proud of this unit. 

If one resident argues with another, he will get 
into trouble with the staff. 

New treatment approaches are often tried on this 
unit. 

Residents never know when a counselor will ask to 
see them. 

All decisions about the unit are made by the staff 
and not by the residents. 

It is hard to tell how residents are feeling on 
this unit. 

T F 45. The more mature residents on this unit help take 
care of the less mature ones. 

T F 46. Staff encourage group activities among residents. 

T F 47. The unit usually looks a little messy. 

T F 48. Personal problems are openly talked about. 

T F 49. Very few things around here ever get people 
excited. 

T F 50. If a resident breaks a rule, he knows what will 
happen to him. 

T F 51. Residents may criticize staff members to their 
faces. 

T F 52. Residents here are encouraged to be independent. 



T F 53. 

T F 54. 

T F 55. 

T F 56. 

T F 57. 

T F 58. 

T F 59. 

T F 60. 
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Staff and residents say how they feel about each 
other. 

Counselors sometimes don't show up for their 
appointments with residents. 

Residents must make plans before leaving the unit. 

The staff set an example for neatness and 
orderliness. 

The staff discourage talking about sex. 

Discussions are pretty interesting on this unit. 

Residents never know when they will be transferred 
from this unit. 

The staff give residents very little responsibility. 

T F 61. Staff rarely give in to resident pressure. 

T F 62. There is very little emphasis on what residents 
will be doing after they leave the unit. 

·T F 63. This is a friendly unit. 

T F 64. Staff try to help residents understand themselves. 

T F 65. Residents don't do anything around here unless 
the staff ask them to do so. 

T F 66. On this unit the staff think it is a healthy thing 
to argue. 

T F 67. The residents know when counselors will be on the 
unit. 

T F 68. Residents can call staff by their first names. 

T F 69. Staff encourage residents to start their own 
activities. 

T F 70. People say what they really think around here. 

T F 71. Residents are encouraged to learn new ways of 
doing things. 

T F 72. This is a very well organized unit. 
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T F 73. Residents hardly ever discuss their sexual lives. 

T F 74. Residents here really try to improve and get 
better. 

T F 75. Staff are always changing their minds here. 

T F 76. The unit staff regularly check up on the 
residents. 

T F 77. There is no resident government on this unit. 

T F 78. Residents tend to hide their feelings from the 
staff. 

T F 79. The staff know what the residents want. 

T F 80. There is very little emphasis on making residents 
more practical. 

T F 81. Residents on this unit care about each other. 

T F 82. Discussions on the unit emphasize understanding 
personal problems. 

T F 83. There is very little group spirit on this unit. 

T F 84. When residents first arrive on the unit, someone 
shows them around and explains how the unit 
operates. 

T F 85. Residents are rarely kept waiting when they have 
appointments with the staff. 

T F 86. Residents have a say about what goes on here. 

THANK YOU VERY MUCH FOR YOUR COOPERATION IN 

COMPLETING THIS QUESTIONNAIRE111 



APPENDIX B 

RESIDENT QUESTIONNAIRE 

PART I 



QUESTIONNAIRE - F.W.F.C.I. 
PART I C.I.E,S. FORM C 

Date ____________________ __ 

1. To which Unit are you assigned in this Institution? 

2. How o+d are you are the present time? __________ __ 

3. Are you: 

American Indian. ______ __ 
Black~---------------Filipino ____________ __ 
Mexican American. ______ _ 
White ____________ ~~~ 
Other Which is. ________________ __ 

4. What age were you when you were first committed to any 
correctional facility? 

Age ____ __ Type of institution~-------------------------Offense ________________________________________________ __ 

5. How much total time have you spent in other correctional institutions? __________________________________________ __ 

6. For what offense were you charged on your current commit
ment to the Fort Worth Federal Correctional Institution? 

7. How long have you been at the Fort Worth Federal Correc
tional Institution? ---------------------------------------

8. Please list other offenses for which you have been com
mitted prior to coming to this institution. 

9. How much time do you have left to serve on this commitment 

at the F.W.F.C.I7· ----------------------------------------
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INSTRUCTIONS 

There are 86 statements in this questionnaire. They are 
statements about correctional units. Will you please decide 
which statements are true of your unit and which are not. 

True - Circle the T when you think the statement is 
True or mostly True of your unit. 

False - Circle the F when you think the statement is 
False or mostly False of your unit. 

Please be sure to answer every statement. 

How long have you been in this unit? ______________________ __ 

T F 1. Residents say anything they want to the counselors. 

T F 2. Staff have very little time to encourage residents. 

T F 3. This unit emphasizes training for new kinds of jobs. 

T F 4. The staff make sure that the unit is always neat. 

T F 5. Residents are rarely asked personal questions by 
the staff. 

T F 6. Residents put a lot of energy into what they do 
around here. 

T F 7· Things are sometimes very disorganized around here. 

T F 8. Once a schedule is arranged for a resident, he 
must follow it. 

T F 9· The staff discourage criticism. 

T F 10. Residents are careful about what they say when 
staff are around. 

T F 11. Staff go out of their way to help residents. 

T F 12. Staff care more about how residents feel than 
about their practical problems. 

T F 13. The day room is often messy. 
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T F 14. Residents are expected to share their personal 
problems with each other. 

T F 15. Staff tell residents when they're doing well. 

T F 16. The staff very rarely punish residents by 
restricting them. 

T F 17. ·The staff act on residents 1 suggestions. 

T F 18. Residents rarely help each other. 

T F .19. Residents here are expected to work toward their 
goals. 

T F 20. Residents rarely talk about their personal 
problems with other residents. 

T F 21. Staff are involved in resident activities. 

T F 22. Residents are always changing their minds here. 

T F 23. Residents will be tr~1sferred from this unit if 
they don 1 t obey the rules. 

T F 24. When residents disagree with each other, they 
keep it to themselves. 

T F 25. Staff are interested in following up residents 
once they leave. 

T F 26. There is very little emphasis on making plans for 
getting out of the institution. 

T F 27. The staff help new residents get acquainted on the 
unit. 

T F 28. Many residents look messy. 

T F 29. Staff are mainly interested in learning about 
residents' feelings. 

T F 30. Staff sometimes argue with each 0ther. 

T F 31. If a resident's program is changed, someone on the 
staff always tells him why. 

T F 32. Staff don't order the residents around. 
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T F 33. Residents are expected to take leadership on the 
unit. 

T F 34. 

T F 35. 

T F 36. 

T F 37. 

T F 38. 

T F 39. 

Residents are encouraged to show their feelings. 

Counselors have very little time to encourage 
residents. 

Residents are encouraged to plan for the future. 

The unit has very few social activities. 

Residents' activities are carefully planned. 

The residents are proud of this unit. 

T F 40. If one resident argues with another, he will get 
into trouble with the staff. 

T F 41. New treatment approaches are often tried on this 
unit. 

T F 42. Residents never know -when a counselor will ask to 
see them. 

T F 43. All decisions about the unit are made by the staff 
and not by the residents. 

T F 44. It is hard to tell how residents are feeling on 
this unit. 

T F 45. The more mature residents on this unit help take 
care of the less mature ones. 

T F 46. Staff encourage group activities among residents. 

T F 47. The unit usually looks a little messy. 

T F 48. Personal problems are openly talked about. 

T F 49. Very few things around here ever get people 
excited. 

T F 50. If a resident breaks a rule, he knows what will 
happen to him. 

T F 51. Residents may criticize staff members to their faces. 

T F 52. Residents here are encouraged to be independent. 
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T F 53. Staff and residents say how they feel about each 
other. 

T F 54. Counselors sometimes don't show up for their 
appointments with residents. 

T F 55. Residents must make plans before leaving the unit. 

T F 56. The staff set an example for neatness and 
orderliness. 

T F 57. The staff discourage talking about sex. 

T F 

T F 

T F 

T F 

58.-

59. 

60. 

61. 

Discussions are pretty interesting onfuis unit. 

Residents never know when they will be transferred 
from this unit. 

The staff give residents very little r~onsibility. 

Staff rarely give in to resident pressure. 

T F 62. There is very little emphasis on what residents 
will be doing after they leave the unit. 

T F 63. This is a friendly unit. 

T F 64. Staff try to help residents understand themselves. 

T F 65. Residents don't do anything around here unless the 
staff ask them to do so. 

T F 66. On this unit the staff think it is a healthy thing 
to argue. 

T F 67. The residents know when counselors will be on the 
. unit. 

T · F 68. Residents can call staff by their first names. 

T F 69. Staff encourage residents to start their own 
activities. 

T F 70. People say what they really think around here. 

T F 71. Residents are encouraged to learn new ways of 
doing things. 

T F 72. This is a very well organized unit. 
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T F 73. Residents hardly ever discuss their sexual lives. 

T F 74. Residents here really try to improve and get better. 

T F 75. Staff are always changing their minds here. 

T F 76. The unit staff regularly check up on the residents. 

T F 77. There is no resident government on this unit. 

T F 78. Residents tend to hide their feelings from the 
staff. 

T F 79. The staff know what the residents want. 

T F 80. 

T F 81. 

T F 82. 

T F 83. 

T F 84. 

T F 85. 

T F 86. 

There is very little emphasis on making residents 
more practical. 

Residents on this unit care about each other. 

Discussions on the unit emphasize understanding 
personal problems. 

There is very little group spirit on this unit. 

When residents first arrive on the unit, someone 
shows them around and explains how the unit 
operates. 

Residents are rarely kept waiting when they have 
appointments with the staff. 

Residents have a say about what goes on here. 

THANK YOU VERY MUCH FOR YOUR COOPERATION IN 

COMPLETING THIS QUESTIONNAIRElll 



APPENDIX C 

RESIDENT QUESTIONNAIRE 

PART II 



QUESTIONNAIRE - F.W.F.C.I. 
PART II 

Date ________________________ __ 

1. To which Unit are you assigned in this Institution? 

2. How old are you at the present time? ____________ _ 

3. Are you: 

American Indian~--------Black. __________________ _ 
Filipino. _______________ _ 
Mexican American~-------White ______________ ~~ 
Other _____________ which is __________________ __ 

4. What age were you when you were first committed to any 
correctional facility? 

Age ____ Type of institution~------------------------------
Offense. ________________________________________________ ___ 

5. How much total time have you spent in other correctional institutions? __________________________________________ ___ 

6. For what offense were you charged on your current commit
ment to the Fort Worth Federal C.orrectional Institution? 

7. How long have you been at the Fort Worth Federal Correc
tional Institution? ------------------------------------

8. Please list other offenses for which you have been com
mitted prior to coming to this institution. 

9. How much time do you have left to serve on this commit-
ment at the F.W.F.C.I.? _______________ _ 
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QUESTIONNAIRE - F.W.F.C.I. 
PART II - R.S.R. SCALE 

Unit: ______________________ __ Date ______________________ __ 

1. What is the highest grade of school you completed before 
coming here? • 

2. Have you been assigned to work release, on the job train
ing, or a volunteer work position at this institution? 
Yes____ No ____ • If yes, type and location of work. ____ __ 

3. What type of work does your father, mother, spouse (or 
whoever supports your family) do for a living? Please 
give the name of the job rather than place of work. 

4. About how many of the staff at the Fort Worth Federal Cor
rectional Institution would you like to contact again 
after your release? 

__ --:None 
___ .1- 3 

____ 7- 10 
____ --:More than 10 

4 - 6 ---
5. From the following list, please check all of the programs 

or activities that you have been a member of·or partici
pated in at this institution: 

Volunteer groups: 
A.A., Seven Steps, 
or Alternate -------

Sports: 
Participant ____________ __ 
Observer -----------------

Religious _______________ __ 
Choir ___________________ __ 

Hobbies __________________ __ 

Movies or assemblies ----
Recreation Hall ---------
Free time: 

In cafeteria 
On Yard -------------

6. Do you think some of the staff here can help you find out 
why you got into trouble and help you? Yes___ No __ __ 
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Do you think that your coming to this institution has 
increased or decreased your chances of making good? 

Increased my chances to make good. 
-----Decreased my chances to make good. 
----~·Has not affected my chances to make good. 

8. Have you been helped here to prepare for a future job you 
would like to have? Yes__ No_. 

9. How much of a say do you have in setting your program goals? __________________________________________________ ___ 

10. Most of the leaders here are residents who are best at 
"conning" the staff. Yes__ No __ 

11. How many 11 shots" have you received during your present commitment? ______________________________________________ __ 



THE WHEELER REPLICATION STUDY 

The following are examples of situations that could occur in 
a correctional institution. Will you please check the answer 
that you feel would be the best one? 

1. Resident A is assigned to a vocational activity. Some 
residents criticize him because he works as hard as he 
can and accomplishes more work than anyone else. How 
do you feel about Resident A1 s action? 

_____ Strongly approve of the resident's action. 
_____ Approve of the resident's action. 
_____ Disapprove of the resident's action. 
_____ Strongly disapprove of the resident's action. 

2. Resident B goes before a committee that makes job assign
ments. He is given the choice of two jobs. One job 
would require hard work, but it would give Resident B 
training that would be useful to him on the outside. The 
other job would allow him to do easy time in the institu
tion, but it would provide no training for a job on the 
outside. Resident B decides to take the easier job? How 
do you feel about Resident B's action? 

_____ Strongly approve of his action. 
_____ Approve of the action. 
_____ Disapprove of the action. 
_____ Strongly disapprove of the action. 

3. Resident c, without thinking, commits a minor rule 
infraction. She is given a "shot." Later, three other 
residents are talking to each other about the incident. 
Two of them criticize the officer. The third resident, 
McGeehon, defends the officer. What do you feel about 
resident McGeehan defending the officer? 

_____ Strongly approve of McGeehan's action. 
_____ Approve of McGeehan's action. 
_____ Disapprove of McGeehan's action. 
_____ Strongly disapprove of McGeehan's action. 

4. Resident D has a problem that she needs to discuss with 
her counselor. She decides to do so, but the counselor 
later denies her a furlough because of the problem that 
D had. Do you think the counselor was right in denying 
the furlough? 
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_____ Strongly approve of counselor's action. 
_____ Approve of the counselor's action. 
___ Disapprove of the counselor's action. 
_____ Strongly disapprove of the counselor's action. 

5. Suppose the residents at F.W.F.C.I. go on a work strike 
to improve conditions in the units. The staff responds 
by giving each resident (individually) the choice of 
returning to work or of being sent to a maximum security 
institution. Resident E returns to work. How do you 
feel about the resident 1 s action? 

_____ Strongly approve of the action. 
_____ Approve of the action. 
_____ Disapprove of the action. 
_____ Strongly disapprove of the action. 

Do you feel that residents should report rule violations to 
the staff? Yes_ No__ Comments. ___________ _ 

Resident-Staff Relationship 

INSTRUCTIONS: Circle the number showing how often your 
counselor or the staff member you are 
assigned to showed the following behavior: 

Almost Some- Very 
Never times Often Often 

1. Acts like we were working 
together on a common problem 1 2 3 4 

2. Understands me even when I 
don't say things clearly 1 2 3 4 

3. Gives me a lot of his time 
and energy 1 2 3 4 

4. Is easy to talk to 1 2 3 4 

5. Is worried and really con-
cerned about me 1 2 3 4 

6. Helps me with personal 
problems 1 2 3 4 
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Almost Some- Very 
Never times Often Often 

7· Is quick to praise and 
compliment me when I am 
doing well 1 2 3 4 

8. Makes .comments that are right 
4 in line with what I am saying 1 2 3 

9. Makes me feel better after 
talking about my worries 

3 4 with him 1 2 

10. Tries to get me to make my 
4 own decisions 1 2 3 

11. Helps me with family problems 1 2 3 4 

12. Understands my problems and 
worries 1 2 3 4 

13. Offers me advice on my 
everyday problems 1 2 3 4 

14. Makes me feel he is the one 
person I can really trust 1 2 3 4 

15. Realizes and understands how 
I feel about what has 
happened to me 1 2 3 4 

16. Treats me like I was a friend 1 2 3 4 

17. Seems to know just what I mean 1 2 3 4 

18. Seems to have a very real 
respect for me 1 2 3 4 

19. Shows a real interest in me 
and my problems 1 2 3· 4 

20. Seems to understand how I feel 1 2 3 4 
21. Shows a real liking and 

affection for me 1 2 3 4 
22. Spends as much time with me 

as I need 1 2 3 4 
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Almost Some- Very 
Never times Often Often 

23. Makes me feel free to say 
4 whatever I think 1 2 3 

24. Makes himself available 
whenever I want to talk 
to him 1 2 3 4 

25. Sees to it things get done 
around here when I need 
something 1 2 3 4 

26. Gives me a straight answer 
to what I want to know 1 2 3 4 

27. Talks to me about what I plan 
to do after I'm released 1 2 3 4 

28. Gives me advice about how to 
get through here 1 2 3 4 

29. Tries to get me to stand up 
on my own two feet 1· 2 3 4 



RESIDENT ENVIRONMENT INDEX 
F.W.F.C.I. - PART THREE 

Unit ____________________________ _ Date -------------------
1. What is your marital status at the present time? Please 

check one: 

Single __________ __ Divorced 
~~---------------Married -------- Widow or widower 

Separated~-------
--------Other ____ which is ________ __ 

2. How many of your immediate family are living at the 
present time? Please indicate the number of each. 

Mother -- Brothers __ _ Grandparents ____ _ 
Father __ Sisters ---

3. When you are released, who will you most likely live with? 

Parents -----------------Spouse __ ~~------------
Other relative ------
Friend~---------------
Alone 

~------~---------.Am not sure yet ____ _ 
Other Please say who other is ____________________ _ 

4. About how often do you receive a visit, letter, phone call 
or other message from the following: 

Parents 
Spouse 
Other relatives 
Friends on the outside 

Almost 
Daily Weekly Monthly Never 

5. About how often do you talk with residents of the opposite 
sex in this institution? 

Daily____ Weekly____ Seldom____ Never __ __ 
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6. Have you developed any close friendships with other resi-
dents since you came to this institution? Yes No 
If you answered yes, are there: --- ---

4 5,...--
6 or more __ 

7. How would you say you spent most of your free time in the 
last month? Please check one. 

By myself~~ 
With 1 or 2 friends 
With several differ_e_n~t--
residents but no special group __ _ 
Mainly with a specific group 
of residents 

-~---With members of the staff ----
8. How many residents would you like to continue your friend

ship with when you are released? Please check one. 

None 1-.,-4--
5-9 ____ _ 
10 or more ---

9. About how much of the time do you think most of the resi
dents here really stick together and are loyal to each 
othe;r? 

Never 
~------~-----------Some of the time ------Most of the time _______ __ 

All of the time _____ _ 

10. Regardless of how much the residents actually do stick 
together, how much do you think they should stick together? 
Do you think it's very important that they stick together, 
or don't you think it makes any difference? Please check 
the answer you think is best. 

It's very important _____ __ 
It's fairly important~~----
It doesn't make any difference~~--~ 
It would be better, if the residents kept to themselves ---



422 

11. Suppose a group of residents disliked someone you knew 
and decided to rough him up for no particular reason. If 
a friend of the person learned about their plan, what 
should he do? 

12. 

13. 

Warn his friend._ __ _ 
Fight on his friend's side ______ _ 
Try to talk the group out of it ____ _ 
Warn a staff member ____ __ 
Arrange for the staff to be there. ______ _ 
Remain uninvolved. ______ __ 

Do you admire residents who "take nothing off of nobody?" 
Yes No __ _ 

Some residents make good after they are released; others 
don't and are returned to an institution. What do you 
think your chances of making good are? Please check one. 

Excellent chance to make good;..._ __ _ 
Fair chance to make good~-----
About a 50-50 chance __ _ 
I may not make good;..._ ___ _ 
Little chance to make good~------

14. Residents who are here think different things about them
selves. Please check the statement that comes closest to 
what you think about yourself. 

Someone who has had bad breaks. ________ ~ 
Someone who knows what the score is and 

how to play it cool. ______ _ 
Someone who needs help in changing his life ____ __ 
Someone who can straighten out on his own _______ _ 
Other This is. ___________________________________ __ 

15. The best way to get along here is to: (Check one please) 

Stay out of the way of the staff and get 
away with what you can~---

Don•t break any rules and keep out of trouble 
Take part in as many different programs as yo_u __ c_a_n 
Try to get an understanding of yourself -----
Earn as much good time as possible ____ _ 
Other Please explain~------------------------------
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16. How do you feel about these statements? 

At times I think I am no good at all. 

I try to get by with as little as I can. 

I think of myself as a rule-breaker in 
society on the outside. 

Because I have served time my chances 
at getting a good job are poor. 

Most staff members here cannot be 
trusted. 

Most of the residents here cannot be 
trusted. 

Agree Disagree 

17. How would you rate each of the following things here? 

Living Unit Conditions 

Working Conditions 

Food 

Counseling 

Vocational Training 

Hospital & Medical 

Recreation 

Neither 
Good Poor Good/Bad 

18. If you could change one thing in this institution, what 
would it be? 

19.- Do you believe that to get ahead it is right to do so at 
the expense of another resident or staff member? Yes __ No __ 
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20. Do you feel that the staff should be used for what they 
·can do for you rather than a helping friendship? Yes __ No __ 

21. Do most residents who never get a furlough or parole and 
have a hard time in prison bring on their own problems? 
Yes_ No_ 

22. Giving the staff information about another resident is 
good in: _All instances Some instances __ Never. 

23. In thinking of the staff, do you? ____ Distrust them all; 
____ Trust selected hip people; ____ Trust most staff members. 

24. Do you believe· there is an inmate code in this institution? 
____ Yes; ____ No. If yes, would you please list some of the 
things that this code contains? 

25. Would you object to writing the names of the people you 
spend most of your free time with here? Yes No. 
If no, would you please list their names_?_ -

26. Now, would you like to comment about any other aspect of 
this study? If so, please do. 

THANK YOU VERY MUCH FOR YOUR COOPERATION IN 
FILLING OUT THIS QUESTIONNAIRE 
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UNITED STATES DEPARTMENT OF JUSTICE 
FEDERAL CORRECTIONAL INSTITUTION 

3150 HORTON ROAD 

Mrs. Dorothy Jackson 
3345 Jennings Avenue 
Fort Worth, Texas 76110 

Dear Mrs. Jackson: 

FORT WORTH, TEXAS 76119 

December 7, 1972 

I am sorry for the great delay in asnwering your letter. Doing 
dissertation research is permissible and is welcomed in the Federal 
Bureau of Prisons. We, like your own institution, have guidelines 
which must be followed in requesting permission to do research. On 
page 3 of the enclosed Bureau of Prisons Policy Statement you will 
note that most of the ingredients for the prospectus are synonymous 
with your own institution's requirements. If you are still interested in 
pursuing your topic, please contact me and I will arrange for an 
appointment with Mr. Jerry Prather, our Chief of Research. 

With regard to your application for employment here, your papers are 
on file and you have been approved on the register of mid-level 
positions for consideration when an appropriate vacancy occurs. 

Sincerely yours, 

Q ~ o_ > 

C. F.~~ 
Warden 



March $ th, 1 973 

To: Jerry Prather, Calef of Research, Fort Worth 
Federal Correctional Institution 

Re: The dissertation of Mrs. Dorothy Perry Jackson 

The topic, "A Study Of Residential Socialization And 
I•terpersonal Relationships In The Fort 
Worth Federal Correctiorial Institution," 

has bee• approved by her committee. ~ppropriate statistical 

measures will be utilized in analyzing the data that are 

collected by the researcher. Her questionnaire has also 

been approved by this committee. 

Ethelyn Dkvis, Pd.D., Chairman 
of the Department at the Texas 
Woman's University. 

/ .1 .• -·,,, / . • , r, ) 
I .•:. \'j \: ._' 
' ( . ; \' ' , ... 
~ · c v'- {/---··-z, .. \\ )~. "'\ .. : >·v··~,.._-------

. ieonard Benso'n·~- Ph. D., Chairman 
of the Department at North Texas 
State University. 

Denton, Texas 76204 
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UNITED STATES GOVERNMENT 

Memorandum 

Jerry Prather 

nATE: 4-10•73 

SUBJECT: Testing all units with the ems on Monday and Tuesday nights 

:··Monday and Tuesday nights, all res:tdeQts of the institution will 

be tested in the Cafeteria between the hours of 7:30 and 9:00. 

Residents should report to the test area by 7:15 on their respective 

night. The schedule for testing will be as follows: 

Monday· night 12th DAPS 

Tuesday night 13th 

NARA 
STAB. 

Alternate 
CHU 
Women 

Each Unit Research coordinator should also identify five people ~o 

will assist in cleaning the dining hall after the testing is complete 

for each of their respective nights.. Your unit will clean only a:ter 

you have taken the test on your night. 

Enclosed please find copies of the questionnaires that will be used 

along witlf s·ome ·of .. tti"'e~preliminary information used in interpretations. 

Please hold the test material until after all testing is complete before 

even other staff are allowed privelege to the material. 

Prepare a list of the residents for your clean up crew and have the list 

ready by MOnday morning, resident Frank Perry will pick up the list 

beginning at 10:30. 

Bu1 .U.S. StWint.s BonJs Re"uLsr/..1 on th1 Payroll Sa:·ings Plan 
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Director 

August 29, 1973 

Mrs. Dorothy Jackson 
Federal Correctional Institution 
3345 Jennings Avenue 
Fort Worth, Texas 76110 

Dear Mrs. Jackson: 

After reading your letter of August 4, 1973 
concerning the scoring of the inmate and staff 
data, it was decided that I should respond to 
your general inquiry as well as several issues 
which you raised. Since Ernst Wenk and myself 
have recently completed the final report which 
standardized the CIES, it was decided that either 
of us could adequately answer your questions. 

In response to your letter: 

(1) As requested, we have tabulated unit 
means, standard deviations, and T-scores for each 
unit (this is an automatic procedure of our 
scoring program) • We also have entered the unit 
subscale means on profile sheets (grouped by 
staff and inmates for each unit). Generally, it 
is our policy not to return the printouts of the 
inmates' subscale scores and unit means simply 
because they are rarely requested. However, in 
your case, we have taken the time to xerox the 
printouts which describe these data. Therefore, 
the feedback you will receive consists of: 

(a) Unit summary sheets, giving the 
means, standard deviations, and 
T-scores for each inmate and 
staff unit; 

(b) Subscale profiles, giving standard 
scores for both inmates and staff 
groups from appropriate units 
(based on national norms); 

(c) Xerox copies of all inmate and 
staff individual scores. 

11!'1 



Mrs. Dorothy Jackson 
August 29, 1973 
Page Two 

(2) I have assumed that when you talk about 
percentage tables, you are talking about percent
iles and/or rankings of each unit. Although this 
is somewhat unclear, it should be mentioned that 
we do not have the staff to undertake additional 
tasks such as this. Because of our 11 tightrr 
financial and staff situation, we must request 
that additional computations be the responsibility 
of the agency receiving unit feedback. 

(3) I am pleasantly surprised to find the 
great amount of inmate and staff data in columns 
44-57. During the completion of the final report 
on the development of the CIES, I ran some cor
relations between the subscales and length of 
sentence and time incarcerated (N = 211). Several 
significant correlations resulted between three 
subscales and these variables (P<.OS). I have 
generated a hypothesis which might explain this 
relationship and I might use your data at a later 
time to replicate these findings. Indeed, such 
data as these could be used in a number of cor
relative studies at a later time (money permitting). 
Generally, however, we will have to wait before 
any additional correlations are run. 

(4) You mentioned that some inmates felt dis
satisfied with the true-false format of the CIES 
questions. Indeed, in psychometrics, the true
false question is not always as preferable as a 
scaled approach to item construction. However, 
during the construction of the CIES, the author 
(Moos, Stanford University) felt that brevity was 

more important than qualification (see some of 
Moos•s earlier work in this area). An important 
point to remember during the administration of 
this test is to stress that either a statement is 
generally true or false of the unit environment. 
It must be stressed that a decision must be made 
about the general environment, otherwise we end 
up with useless information. With enough 
concentration, I think individuals can make a 
definitive judgment about such matters. 



Mrs~ Dorothy Jackson 
August 29, 1973 
Page Three 

Enclosed you will find a co"st summary sheet 
which describes all costs related to the scoring 
and profiling of the Fort Worth data. Any addi
tional questions are welcome. 

~lly,~~~--
Thomas Hala n 
Research A sociate 

Enclosures: CIES Unit Summary Data 
6 Profiles 
Copies of printouts for 6 Resident units 

" " " " 6 Staff units 
Unit Cost Sheet for $120.00 with invoice 

cc: Colin·Frank, Ph.D., with copies of 6 profiles only 



Memorandum 
Research Coordinato~ Womens Unit . DATE: May 31, 1973 

moM Jer~~zrP~ 
IUBJECT: Unit Roster 

The Research Office will start the final phase of the Correctional 

·Institution Environment Scale (CIES) in the very near future. In order 

for us to follow proper procedures for call-outs. we need to have an 

updated list of all the Residents on your unit along with their work 

detail. 

The Questionnaires will go out to the first unit Tuesday, June 5th. 

We will greatly appreciate your immediate response on this matter so our 

research project can meet the deadline. 

Information requested: 

1. Please delete from the print-out sheet we are sending you the 
Residents' names who have received a final release and ere no 
longer here at F.C.I~ 

2. Add number and name of new Residents 'tvho have come to your unit 
from 3~15-73 to the present time. 

3. Next to number and name .'1\vrite in the work detail of all Rasidents. 

Thank you very much for your help and cooperation a.s this study is of 

much importance to our Institution. 
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