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STATE OF OER
in this room…AND BEYOND

Presenter
Presentation Notes
[LEA] First off, we’d like to get a sense of who is working with OER in this room. Who in here has an oer initiative at your institution? How comfortable would you feel explaining OERs to someone unfamiliar with the topic?Some of us from around the state assumed that “everyone” had an OER plan or at least a goal to start an OER program. But we had no idea what each school was doing really,  and it seemed that there was no cohesive strategy on a statewide level.  So we convened academic librarians from around the state to get s sense of what everyone is up to, learn what different OER initiatives look like at different institutions,  and start a movement among state leaders to make sure we work together to achieve our goals. Thus, the Texas OER Summit was born. That’s our next slide[NEXT SLIDE]



Presenter
Presentation Notes
[PHILLIP]As Lea mentioned before, the purpose of the Texas OER Summit was to learn what different OER initiatives look like at different institutions and set priorities for summit attendees that would encourage everyone to work collectively. In November 2018, Texas Digital Library and the Texas State Library and Archives Commission helped organize a Texas Statewide OER Summit, hosted by The University of Texas at San Antonio. More than 100 librarians, administrators, faculty, and students from over 60 institutions across Texas attended to learn more about OER and to work together towards consensus on a statewide agenda for affordable resources. On the second day of the Summit, attendees engaged in a series of facilitated discussions and exercises intended to develop consensus around priorities for statewide action in Texas. Dr. Maggie Melo, Assistant Professor in the School of Library and Information Science at UNC Chapel Hill, served as the facilitator for these discussions. Working in groups throughout the day, participants articulated and narrowed a set of priority “themes” around which goals and strategies could be developed.



Presenter
Presentation Notes
[PHILLIP] The OER Coordinating Committee is comprised of representatives from Alamo Colleges District, Angelo State University, Texas A&M, Texas Tech, Texas A&M San Antonio, Texas State Library and Archives Commission, Texas Digital Library, the University of Houston, UT San Antonio, and UT Arlington. We began meeting monthly starting in January 2019.The committee is intended to “bridge the gap” between the Summit and any formal coalition or institutional home at which any statewide OER effort might be housed. Though Texas Digital Library is taking the lead in convening this group, and will support its work as part of its mission, this committee’s work would be a truly community-driven effort not tied exclusively to our consortium. A successful outcome for this committee will be the creation of a formal and permanent home for statewide OER work (be it a state agency, consortium, or coalition of multiple institutions).[NEXT SLIDE]



EVENTS
ADVOCACY
REPORTS

Presenter
Presentation Notes
[LEA]The OER Coordinating Committee is focusing on three areas of work:Report: Drafting of Summit report and white paper (i.e. analyzing outcomes of the Statewide OER summit and making strategic recommendations back to the community based on those outcomes)Events: Coordination of further communication and collaboration opportunities among summit participants and other interested parties (e.g. at TLA, through webinars, etc.) Advocacy and coalition-building: Identifying and enlisting key stakeholders for a more formalized coalition to support and act on the priorities set by the community[NEXT SLIDE]



HIGHLIGHTS FROM 
TEXAS

Presenter
Presentation Notes
[SHARED]Austin Community College – Creating infrastructure to support OER; partnering with their bookstore to create specific ISBN for OER courses.UH – OER Adoption workflow – promoting sustainability of OER by documenting processesAlamo Colleges - assessment tool/new web pageHouston Community College  -Implemented the Z-degree (zero cost degree)  goal setting with faculty, administration, and libraries. Goal setting = assessmentUT Austin[NEXT SLIDE]



#OE
R

Presenter
Presentation Notes
[PHILLIP]Register for Texas Digital Library’s free webinar series, Getting Started with OERFollow # OER on TwitterJoin the Texas OER Higher Education Google GroupWe might see you next week at Open Education Texas. We are looking towards another statewide event in 2020 – sign up with the google group so you don’t miss any announcements.[NEXT SLIDE]



YOU’RE INVITED

Presenter
Presentation Notes
[LEA]Again, we to take this opportunity to invite all of you to join us in our efforts to build a sustainable OER movement here in Texas, where we can share our lessons learned and tactics for implementing OER programs at our institutions. The more brains we have working together, the more diverse voices we can learn from, the stronger we’ll all be.[NEXT SLIDE]



RESOURCES
Texas OER Higher Ed Google Group 
https://groups.google.com/d/forum/texas-oer-community-he
Texas Digital Library www.tdl.org
@TXDigLibrary https://twitter.com/TXDigLibrary
Alamo Colleges District https://www.alamo.edu/
@AlamoOpen https://twitter.com/AlamoOpen
Texas OER Summit https://www.tdl.org/2018/09/texas-oer-summit/
SPARC Connect OER https://sparcopen.org/our-work/connect-oer/

Presenter
Presentation Notes
Including a slide w/ links to resources, as this presentation will be uploaded with the conference proceedings.
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