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ABSTRACT 

RODNEY WILLIAM BUSSEY 

PERCEPTIONS OF SELECTED ATHLETIC DIRECTORS IN THE DALLAS/FORT 
WORTH METROPLEX REGION REGARDING FACTORS AND ISSUES OF 

ETHICS IN INTERSCHOLASTIC ATHLETICS 

DECEMBER 2008 

Interscholastic athletic directors have a tremendous responsibility in guiding 

athletic programs in today's ever changing society. Their decisions on the numerous 

issues confronting them are a reflection of what they perceive to be ethical (Conn & 

Gerdes, 1998). The purpose of the study was to investigate the perceptions of selected 

athletic directors in the Dallas/Fort Worth Metroplex, regarding the issues and factors 

related to the ethical conduct of personnel involved in the directing of interscholastic 

athletic programs. To accomplish this, the researcher collected qualitative data from eight 

athletic directors in the Dallas/Fort Worth Metroplex who are responsible for at least 

three interscholastic athletic programs that compete in both basketball and football at 

University Interscholastic League Conference 4A/5A. The researcher conducted 

structured interviews at each of the athletic director's offices. Each interview was 

digitally audio recorded and transcribed soon after the interview. The researcher 

identified common perceptions of ethical issues and factors using a qualitative inductive 

analysis technique and triangulation. Eight major themes emerged from the analysis: (a) 

Media plays a major role in public perception of interscholastic athletics; (b) The 
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pressure to win leads to unethical practices; ( c) Observation is the primary evaluation 

instrument of monitoring athletic program's ethical standards; (d) There is little to 

extreme parental involvement; ( e) Club teams are negatively impacting interscholastic 

athletics; (f) The University Interscholastic League is a very effective organization; (g) 

There is a shortage of qualified coaches; and (h) The outlook on ethics and integrity in 

Texas is very positive. 
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CHAPTER I 

INTRODUCTION 

Today's society is concerned with the ethical conduct of those serving in athletic 

leadership. The moral and ethical decisions made by leaders have wide-ranging impact 

on those who follow them. In high schools, athletic directors are the leaders and 

representatives who make decisions regarding sports administration. These leaders are 

influential factors to the overall success or failure of their athletic programs (Schneider & 

Stier, 2001 ). The athletic directors' position is important in private and public schools 

because students, parents, school personnel, and the community in which it serves closely 

follow the athletic program. Presently, the number of sports offered at the high school 

level has inflated the number of participants. Results of athletic events are printed in local 

papers, or placed on scouting websites such as Maxpreps.com. The athletic director 

position has rapidly evolved due to this complicated nature and commercialization of 

sports in society (Sage, 1998). 

With so much at stake in athletes' and/or coaches' performances, the pressure to 

win is greater than it has ever been. The successful performance of an athlete will 

determine his/her potential of receiving a scholarship for a college or university, which 

can be a significant amount of money, considering the cost of tuition today. A coach is 

most often considered successful by his/her win-loss record. This, in turn, increases the 

pressure that an athletic director feels to make his/her program not only successful but 
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also highly ethical. The decisions made by the athletic director heavily reflect what 

he/she perceives to be ethical (Conn & Gerdes, 1998). 

Unethical behavior in collegiate sports has received its share of negative press. At 

the National Collegiate Athletic Association (NCAA) level, the unethical behavior of 

coaches and student athletes is increasing (Jordan, Greenwell, Geist, Pastore & Mahoney, 

2004). This behavior is documented in newspapers across the country, and many articles 

feature interscholastic athletics as well. 

Although interscholastic athletics are not covered as thoroughly in the national 

news as collegiate sports, they still demonstrate similarities. According to Jensen ( 1992), 

it is of little importance the level in which one is administering an athletic program 

because the elements of a program at the interscholastic or collegiate level are essentially 

the same and the necessary skills, competencies, and abilities of the athletic director 

remain the same. 

The athletic director and coaching staff are responsible for the interpretation of 

their respective league's and school's rules and policies. They are accountable for the 

dissemination of their perspectives to those they serve within the school districts (Stier & 

Schneider, 200 I). 

The men and women in athletic administration must possess high moral standards 

for themselves and their programs in order to reduce or eliminate either physical or 

mental wrongdoing (Conn & Gerdes, 1998). Amazingly, despite the increasing pressures 

on athletic directors and the growing number of unethical incidents reported, only 41.6% 

of 400 surveyed high school principals believed it was advisable for athletic directors to 
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engage in coursework in the area of ethics in sports management (Schneider & Stier, 

2001). 

The study of ethics is important in all aspects of life especially in interscholastic 

athletics, where the ethical perspectives of administrators impact young people. If 

interscholastic athletics are part of a student's learning regimen, then what they learn 

must prepare them to be good contributing citizens to society, which is the ultimate goal 

of education. 

Purpose 

There is a disconcerting dearth of research on the perceptions interscholastic 

athletic directors have of ethics. Specifically, only one study was on athletic directors and 

their ethical perspectives. There are at least two possible reasons for this. The first, it is 

seen as unimportant and therefore not worth the effort of research. The second reason 

could entail an unintended neglect of research within this area. The author concurs with 

the second reason. 

The purpose of the study was to investigate the perceptions of selected athletic 

directors in the Dallas/Fort Worth Metroplex, regarding the issues and factors related to 

the ethical conduct of personnel involved in the directing of interscholastic athletic 

programs. 

Problem Statement 

The interscholastic athletic setting is a fertile ground for young impressionable 

minds to be nurtured in ethical fair play that will last a lifetime. What perceptions of 

ethics do those that lead athletic programs have considering the amount of influence they 
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wield? It was because of the concern surrounding the alleged improprieties in 

interscholastic athletics and the future of sports in general that this study was undertaken. 

To accomplish this, the researcher collected qualitative data from eight athletic 

directors in the Dallas/Fort Worth Metroplex in a structured interview setting in the hopes 

of gathering genuine answers related to ethics in interscholastic athletics. 

Results of this study will help those charged with the overall responsibility of 

secondary education, such as principals, superintendents, and school board trustees who 

are concerned with the direction of today's interscholastic athletics, to look within their 

own programs and address the ethical issues and concerns raised by this study's 

participants. With this information, other athletic administrators can re-evaluate their 

programs' current policies and procedures, and possibly make changes that will increase 

a positive ethical awareness within their communities. 

Research Questions 

1. What are the major factors leading to unethical practices in interscholastic 

athletics? 

2. What role does the media play in the public's perception of ethics in 

interscholastic athletics? 

3. How effective is the UIL in promoting ethical behavior? 

4. What does the future look like for ethics in interscholastic athletics? 
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Limitations 

This study is limited by 

1. The experience of the researcher in interview techniques. 

2. The ability of the investigator to code and interpret the collected data. 

3. The willingness of the selected athletic directors to be candid in their answers 

during the interviews. 

4. Qualitative studies render a limited number of participants. 

Delimitations 

1. Participants for this study are current Dallas/Fort Worth Metroplex athletic 

directors that are responsible for three or more high schools that compete in 

basketball and football at the 4A and/or 5A levels, as defined by the UIL. 

2. Participants in this research are not necessarily representative of similar positions 

in Texas or the U.S. 

Definition of Terms 

1. Athletic Director: An administrator responsible for the interscholastic athletic 

programs for three or more high schools competing at the UIL' s defined 4A/5A 

levels in basketball and football. 

2. UIL - University Interscholastic League: Governing body for all public 

interscholastic athletic programs in the State of Texas. 

3. Student-Athlete: A high school student participating in interscholastic athletics. 

4. Ethics: " ... an analytical, scientific study of the theoretical bases of moral action" 

(Lumpkin, Stoll, & Beller, 2003, p. 4). 
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5. Media: Newspaper, sport journals, websites, radio or television. 

6. No Pass No Play Rule: A 1984 piece of Texas legislation that requires a student to 

pass all his or her school courses to be allowed to participate in extracurricular 

activities such as athletics or music. Original version of the rule set the earliest 

date a non passing student could return to the extracurricular activity at 6 weeks 

but was later revised to 3 weeks in 1994 (Ayres, 2007). 

7. Dallas/Fort Worth Metroplex: Area including and surrounding the cities of Dallas 

and Fort Worth. This metro area is the fifth largest in the United States (US 

Census, 2000). 

Significance of the Study 

The researcher provided an opportunity for athletic directors to highlight issues 

that currently impact interscholastic athletics. With the assessment and publication of 

current ethical perceptions of interscholastic athletic directors, public school 

administrators including principals, superintendents, and fellow colleagues will be able to 

recognize and address the issues within interscholastic athletics, particularly in Texas. 
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CHAPTER II 

REVIEW OF LITERATURE 

The purpose of this study was to determine and analyze the perceptions of high 

school athletic directors within the Dallas/Fort Worth Metroplex on ethics within those 

districts. 

No other topic generates more interest across the general population than an 

ethical dilemma. Ethical issues tend to blur boundaries and polarize opinions because 

they are relatable from various perspectives. Whether the issue is insider trading on Wall 

Street or the use of steroids in sports, people from diverse backgrounds recognize that 

those guilty of such actions are attempting to gain advantage over the competition. The 

fairness or lack thereof is decided by one's perspective. Society usually accepts any 

action that falls within the rules and frowns on those that does otherwise. Issues are 

complicated when society's rules do not clearly state whether a particular action is right 

or wrong, creating a "gray area." In this situation, an individual's personal philosophy of 

ethics will guide their ethical decision. 

Defining Ethics 

Ethics is a sub-discipline of philosophy and is concerned with issues of right and 

wrong in the actions of people (Malloy, Ross, & Zakus, 2003). "Ethics is also concerned 

with the notions of duty, obligation, and moral responsibility. As such, ethics are 
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manifested in behavior and assessed through the application of ethical inquiry and critical 

moral reasoning" (Malloy, Ross, & Zakus, 2003, p. 55). 

"The word ethics is derived form the Greek word, ethike, meaning science of 

morals of character" (Lumpkin et al., 2003, p. 4). "Ethics, as the study of morals, refers to 

that specific branch of philosophy that critically examines, clarifies, and reframes the 

basic concepts and presuppositions of ethical theories and of morality generally" (Malloy, 

Ross, & Zakus, 2003, p. 4). 

This branch of axiology philosophy can be practically divided into three 

categories: metaethics, normative ethics, and applied ethics. Malloy et al. (2003) see 

metaethics as being more theoretical focusing on the logic, consistency, and assumptions 

predicated in ethical theories. Barber (2005) further explains metaethics as the 

investigation of whether ethical values or properties exist and, if they do, what is it that 

determines whether they exist. 

Normative ethics, the more practical aspect, is used to define moral standards that 

determine right and wrong. Kagan ( 1998) states normative ethics "involves substantive 

proposals concerning how to act, how to live, or what kind of person to be. In particular, 

it attempts to state and defend the most basic principles governing these matters" (p. 2). 

Applied ethics examines specific controversial issues such as abortion, 

infanticide, animal rights, environmental concerns, nuclear war and capital punishment. 

Metaethics and normative ethics provide the practical tools that attempt to resolve the 

controversial issues of applied ethics (Barber, 2005). 
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Two ethical theories of particular interest are deontology and teleology. 

Deontology is the concept of a personal commitment to another person, group or 

community (Miller & Desensi, 2003). Immanuel Kant's categorical imperative has 

become accepted as the modern form of deontology. From Lumpkin et al. (2003), Kant's 

categorical imperative "stated that duties are prescriptive and independent of 

consequences" (p. 23). 

Pettit (2001) defines teleology as, " ... good is defined independently from the 

right, and the then the right is defined as that which promotes or honors the good" ( p. 

236). Malloy et al. (2003) explains teleology as focusing on the consequences of the 

action instead of scrutinizing the action itself. 

The differing perspectives outlined by these theories could be exemplified by the 

following situation: A penalty was given for tripping a player as he/she was about to 

breakaway on a goalie. From the deontology perspective, tripping the player is wrong 

because it is an illegal maneuver to obstruct an opponent from being able to perform. The 

fact that it may have avoided a goal from being scored and possibly ensured a win for a 

winless team is irrelevant. Whereas, the teleology perspective stands that although it is 

wrong to trip, the outcome was a good thing. It was a 'good' penalty to take as it allowed 

the team to possibly win the game. Clearly, the teleology theory is concerned with the 

outcome of an action more so than with actual action. The action only becomes 

unacceptable when it results in a negative outcome (Malloy & Zakus, 1995). 
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International Athletics and Ethical Issues 

The German Democratic Republic (GDR) operated one of the largest 

pharmacological experiments for more than three decades (Franke & Berendonk, 1997). 

Throughout the 1970's and 80's the GDR became an Olympic rival to powerhouse's 

Soviet Union and the United States. In the second half of GDR's 35-year history, it 

consistently finished as one of the top three medal winning countries. It was a remarkable 

feat for a country with only 17 million people (Jackson, 2006). 

As part of a state-sponsored doping program, an estimated 10,000 athletes were 

forced to take steroids for dramatic improvements in performance. Despite denials and 

criminal trials, research has uncovered the fact that organized doping was an integral part 

of the corrupt athletic program in its goal of establishing communist superiority (Jackson, 

2006). 

In October 2005, following a significant amount of adverse publicity in the media, 

the Australian Sports Commission (ASC) compiled a summary report for National 

Sporting Organizations and the Australian Sport Industry that highlighted research about 

the off-field behavior of some high-profile athletes. The study, which was titled, "Good 

Sports-On and Off the Field," was designed to discover perceptions about inappropriate 

behavior in sports and how to change such behavior. 

The following are key findings from the ASC report: 

1. The benefits of sports were found to far out-weigh any negatives. Main benefits 

included physical, social, and family benefits. 
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2. Behavior in sport, on and off field, was perceived to have become worse or 

remained the same in the last 5 years. 

3. Behaviors classified as "acceptable" were those that readily aligned with higher 

community standards of moral behavior such as following the rules, respecting 

the umpire's decision, and respecting the opposition. 

4. Any behavior which is illegal and/or not socially acceptable outside of sport, was 

also not acceptable within the sport setting (includes sexual abuse, assault, rape, 

racism, physical abuse, harassment). 

5. While there was acceptance that sometimes these behaviors were perpetrated by 

and on sport people, research participants did not believe that sport was the direct 

facilitator of the above inappropriate behaviors. 

6. There were a range of behaviors about which there was much less agreement as to 

whether they were wholly acceptable or unacceptable such as: 

a. Unfair team/player selection including nepotism, the exclusion of less 

skilled or competent players (junior sports), and 'stacking' the team 

b. Verbal abuse of players including trash talking, racist and sexist 

comments, and any comments made about players that was not related to 

their performance on the sporting field (i.e. personal comment) 

c. Excessive alcohol consumption and use of recreational drugs 

d. Spectator violence including spitting, fighting, rioting, and excessive 

alcohol consumption 

e. Angry parents denigrating children 

11 



f. Any abuse of officials 

7. Most research participants felt that elite sports players were expected to behave 

appropriately at all times, both on and off the field. At a non-elite level, where a 

player has no public profile, expectations of appropriate behavior extended from 

on-field to limited off-field situations such as club or game related functions (pp. 

10-12). 

From the study, 10 recommendations were given: 

1. All sporting groups would benefit from being reminded of the benefits of 

sport, through communication and educational strategies. 

2. The findings indicate a need to focus on parental behavior and parents to work 

with their children to reinforce appropriate sporting attitudes and behaviors. 

3. The prevailing negative perception that inappropriate behavior occurs more 

than it actually does should be addressed. 

4. The research identified that addressing the following inappropriate behaviors 

as a priority: Obnoxious, parent behavior, senior players setting a bad 

example, players trash talking and swearing, belief in the need to "win at all 

costs," players drinking heavily after games, and spectators drinking too much 

alcohol. 

5. Findings confirmed that unacceptable behaviors were underpinned by poor 

moral reasoning and under-developed sporting values. Educational strategies 

should focus on all roles and generations. Provide players with skills to make 

appropriate decisions around risk and reward. 
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6. Government agencies and the sport industry need to place an increased 

emphasis on the preparation, skilling and training of players from clubs and 

sporting organizations with regards to appropriate off-field behavior. The 

consequences of inappropriate behavior should be communicated back to 

players. 

7. There were particular sports that were more likely to have to contend with 

inappropriate sporting behavior on an ongoing basis. Therefore it is a priority 

for these sports to focus on a comprehensive attitude and behavior change 

culture, amongst all levels and roles. 

8. Having a 'Code of Conduct' is only one strategy for addressing inappropriate 

behavior. The research confirmed what elements are needed to develop an 

effective code of conduct. 

9. Initiate a comprehensive and planned approach to attitude and behavior 

change ( one that encompasses all of the influences on an individual's 

behavior, as well as the broader socio-cultural context). 

IO. Deterrence, enforcement and education are the three cornerstones of a 

behavioral and cultural change program (pp. 23-26). 

Ethical Issues in Professional Sports 

The summer of 2007 will be recorded as one of crisis for each of the three major 

sports leagues in the United States. The National Football League was challenged to deal 

with the charges and eventual arrest of a dynamic quarterback, Michael Vick. Vick 
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eventually pied guilty to charges of running a dog-fighting ring as well as to hanging and 

drowning at least six dogs that performed poorly in fights (Markon & Mummolo, 2007). 

The National Basketball Association was sent reeling when it became public that 

a highly rated referee, Tim Donaghy, was involved in gambling on games he officiated 

and in business dealings with the "mob." His admittance of guilt has cast a shadow on the 

credibility of the league and caused uncertainty regarding the integrity of the remaining 

referees (Schulman & Branigin, 2007). 

For some time, Major League Baseball has dealt with suspicion of anabolic 

steroids and human growth hormones usage by players. In the summer of 2007, baseball 

commissioner Bud Selig and former home run record holder Hank Aaron were placed in 

an uncomfortable position by current record holder Barry Bonds. Bonds has long been 

suspected as one of the many players abusing steroids and the focus of an ongoing grand 

jury investigation (Sheinin, 2007). 

Ethical Issues in Interscholastic Athletics 

A two-year study of high school athletes by the Josephson Institute (2002), found 

a higher rate of cheating in school among student-athletes than among their classmates 

and it also found, a growing acceptance of cheating to gain advantages in competition. 

The report goes on to say, 

The bad news is that many coaches-particularly in the high profile sports of boys 

basketball, baseball and football-are teaching kids how to cheat and cut corners. 

Both boys and girls are more likely to cheat in school and far too many are willing 

to cheat in sports and engage in other dishonest, deceptive and dangerous 
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practices without regard for the rules or traditional notions of fair play and 

sportsmanship. There is reason to worry that the sports fields of America are 

becoming the training grounds for the next generation of corporate and political 

villains and thieves. (p. 1) 

"A major and consistent problem in sports today, at all levels, is the prevalence of 

improper behaviors and poor character. Cheating, scandals, drugs, violence, disrespect, 

and other inappropriate behaviors in sport, have almost become expected or the norm" 

(Doty, 2006, p. 1). 

Beller and Stoll from the Center of Ethics at University of Idaho have repeatedly 

found student-athletes to score significantly lower on the Hahm-Beller Values Choice 

instrument when compared to the general student population. Beller and Stoll have tested 

the same students after they have left the competitive field of play to discover they scored 

higher in the moral character index than when they were competitive athletes ( 1995). 

In a study of collegiate athletes by Beller and Stoll (1992), student-athletes that 

scored low on the moral character index scored higher on the social character index than 

non student-athletes. The social character index included characteristics such as 

teamwork, loyalty and self-sacrifice. The Center for Ethics has developed a curriculum to 

positively enhance moral character amongst student-athletes as well as professional 

athletes. Their research has shown that moral character can be successfully taught to 

these groups. 

Doty (2006) states, "Sports programs at any level have the potential to develop 

character" (p. 6). Character can be developed in a sports setting when a structured 
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environment is used as a catalyst for teaching positive character development. The key to 

a successful environment is the participation of all those involved such as coaches, 

administrators, parents and athletes (Alberts, 2003). 

The use of anabolic steroids by interscholastic athletes has garnered a lot of 

unwanted media attention, especially in the Dallas/Fort Worth Metroplex the past few 

years. Taylor Hooten, a 17 year old high school baseball pitcher, committed suicide in 

2003 due to the psychological effects of steroid use. In 2005, nine Colleyville Heritage 

football players admitted to steroid usage and began pointing at other local schools, 

including nearby perennial powerhouse Southlake Carroll (Scelfo & Johnson, 2005). 

These events have served as platforms for the newly enacted bills of the Texas 

Legislature to randomly test interscholastic athletes for steroids. Students who fail the test 

will be subject to discipline as determined by the University Interscholastic League (UIL, 

n.d.[a]). 

Michigan State University's Institute for the Study of Youth Sports (2005) 

conducted focus groups with interscholastic athletic directors to identify their view 

regarding issues and challenges involved in contemporary interscholastic sports and their 

perceptions of the problems faced by student-athletes. The biggest issues highlighted 

during the focus group included parental influences, club sport, sports specialization and 

pressure to succeed. 

Pressure to succeed doesn't only affect student-athletes in their chosen sport but 

also academically. Parents heavily invest in camps, private coaching and clubs with 

expectations of success which are further expected in the classroom. McPherson ( 1980) 
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noted that successful student-athletes in popular sports such as football and basketball 

have greater aspirations in regards to education and professional achievement than non 

athletes, which may be due to the fact student-athletes are strongly encouraged to achieve 

college scholarships. 

Club Sports Impact on Interscholastic Athletics 

The number of activities that today's student-athlete participates in is 

overwhelming. Many are members of two or more teams during the same season. It is not 

uncommon for a student-athlete to play a varsity sport for the local high school in 

addition to playing the same sport for a traveling club team. 

Club teams are challenging the relevance of interscholastic athletics. Clubs play 

sometimes more than triple the number of games than high school teams and do so 

practically year round emphasizing summer camps and tournaments. Some college 

recruiters in girls' sports have neglected interscholastic athletics choosing to select 

players directly from club teams (Ferguson, 1999). 

It is also common for soccer players to choose playing club soccer rather than 

play for their high school. In places like Dallas and Chicago some soccer clubs do not 

allow players to play for their interscholastic teams (Neddenriep, 2005). This was the 

situation in Los Angeles during the 2008 soccer season where three student-athletes were 

faced with a difficult decision. Their club soccer coach demanded that they not play for 

their high school. The problem intensified when their high school team qualified for the 

City Section semifinal. Two of the student-athletes decided to play with their high school 

team, resulting in their dismissal from the club team. This situation also forced the high 

17 



school coach into a dilemma since those two student-athletes had not practiced or played 

with the team during the regular season. The high school coach was criticized for 

allowing them to take the playing time of other players. Though not against any 

California Interscholastic Federation (CIF) rules, his decision polarized opinions of other 

coaches and athletic administrators (Sondheimer, 2008). 

Ferguson (1999) raises the question: What is the need of interscholastic athletics 

if parents are paying for their kids to be members of sports clubs? Certainly, school 

administrators could easily direct the money spent on athletics to other needed areas 

within schools. Of course, this is a big problem for parents and student-athletes who 

cannot afford club sports and are dependent upon interscholastic athletics. 

Administrators and coaches of interscholastic athletics are for the most part held 

accountable by their communities to represent them. This not only applies to establishing 

a winning tradition but also to conduct themselves in a manner that the community will 

be proud of, win or lose. Interscholastic athletics is, after all, part of the education 

process. A club program would rarely consider an athlete's grade in algebra or their 

moral conduct in school as a requirement for team membership, as long as they can play 

and pay their fees (Coakley, 2004). 

Club coaches are not held to the high standards of coaches in interscholastic 

programs. In the world of interscholastic athletics there are governing bodies and the 

schools themselves that closely monitor the behavior of coaches. In Texas, the UIL takes 

any misconduct by coaches very seriously. If a coach is ejected from a contest, he or she 
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must travel to Austin to face the state executive committee before being permitted to 

coach again (Beasley, 2005). 

Parental Involvement 

Parents invest tremendous amounts ofresources into their children's athletic 

endeavors. They can help create an enjoyable environment or they can be problematic by 

creating stress and anxiety. The spectrum of parental involvement ranges from moms and 

dads who are little to noninvolved in their child's athletic endeavors to those that are 

extremely involved (Stein, Raedke, & Glenn, 1999). The ideal involvement would fall in 

the middle of the spectrum with parents being balanced in their involvement, thus 

avoiding negative situations and stress that may arise due to too much or too little 

participation in their child's sports program (Hellstedt, 1987). 

For many student-athletes, parents are the driving force behind their participation. 

Overly involved parents believe that they can direct their kids to college scholarships by 

paying for club teams and private lessons (Ferguson, 1999). Yet, according to the 

National Center for Educational Statistics (1996), fewer than 3% of the kids that currently 

participate in organized sports will qualify for any college athletic scholarship at the 

division 1 level. 

Living vicariously through their children's athletic career is an issue that creates 

unnecessary pressure on athletes, coaches and athletic administrators. These parents tend 

to become verbally and sometimes physically abusive not only to referees and coaches 

but also to other parents, their own children's team members, opponents and often their 
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own children. Instead of creating a positive experience, these parents often engender a 

stressful, dispirited occasion for all (Sachs, 2000). 

In the extreme opposite are parents who give little or no support to any of their 

children's interests. In athletics, this can cause programs to suffer due to the difficulty 

with fundraising and filling volunteer positions that fall heavily on parents. Lack of 

parental support also enables dropout rates to increase for without support, confronting 

adversity in academics or athletics becomes very difficult for the student-athlete 

(LaBahn, 1995). 

Athletic Directors 

For a school district to provide a high quality athletic program for it's constituents 

it must possess administrators willing to put the time and effort into searching for an 

appropriate, qualified and accomplished athletic director (Schneider & Stier, 2001). 

These individuals have to be able to handle a variety of problems including the know-it

all-want-it-all parents, the issue of poor sportsmanship, the academic standing of athletes, 

the securing of qualified coaches and at the same time, balance the budget. To be able to 

accomplish such a feat an athletic director must be knowledgeable in many fields such as 

psychology, communications, education, human resources, and business administration 

(Schneider & Stier, 200 I). 

The athletic director should be the district's expert in the administration of athletic 

programs. He/she should carry the responsibility of influencing the vision for the success 

of the athletic program and sharing this vision with those that make decisions regarding 

the direction of the athletic program such as the superintendent and school board. Despite 
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the stress and the extended hours, athletic directors generally find much job satisfaction 

in the areas of personal growth and autonomy (Green & Reese, 2006). This gives support 

to Herzberg's theory that job satisfaction is connected to intrinsic factors (Herzberg, 

Mausner, & Snyderman, 1959). 

Schneider & Stier (2001) outline several characteristics necessary for a successful 

athletic director. First, they should have exceptional professional skills and positive 

personal qualities. Second, they have experienced formal or informal education in sport 

management/athletic administration. Third, they must have experience in managing 

sports programs. Schneider & Stier concluded that current and potential athletic directors 

must stay current in sports administration. To be 'cutting edge', they suggest athletic 

directors regularly attend workshops, seminars and to read professional materials. 

The Institute for the Study of Youth Sports at Michigan State University (2005) 

found several key challenges that athletic directors face. These challenges included 

pressure on kids, teaching character, getting parents to keep perspective, more 

acknowledgement of positive parents, budget cuts, the need for qualified coaching and 

for coaches to better understand ethics. 

Malloy and Zakus ( 1995), questioned whether athletic administrators know what 

is ethical behavior, why they make the decisions they do or how ethics are a part of their 

behavior? "Unfortunately, the answer to these questions is that they do not" (p. 39). 

Four conclusions were exposed by Sugg (1991) in his study of athletic director's 

and coaches perceptions of ethics at the collegiate level. They were 
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1. Though there is an obvious problem, it is complex and perceived to be greater 

by the national media than by the schools themselves. Problems appear to be 

greater in those programs wishing to move up in the athletic conference 

structure. 

2. Athletic personnel are aware of the problems in ethical conduct. However, as 

long as winning is considered to be the most important aspect of an athletic 

program a solution will not be of high priority. 

3. The composition of the institution in regards to size, control, home game 

attendance are more related to problems of ethics than the characteristics of 

the coaches and athletic directors. 

4. Both the athletic directors and coaches voiced willingness to do the right thing 

concerning the current problem involving unethical behavior. However, they 

would like for the boards of trustees and the presidents to take strong steps to 

control the problem and set high ethical expectations for those directly 

involved in directing the athletic program (pp. 97-99). 

Jensen (1983) wrote, 

There is nothing innate in athletics that contributes to the moral and spiritual 

climate, but the potential is there. What happens to a student in a particular 

environment is determined primarily by the leadership. If we have an athletic 

program with the right kind of leadership, then it will cause that kind of 

development. Athletics and physical education can serve as a vehicle through 
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which this development occurs. If we have the wrong kind of leadership, the 

opposite can happen. (p. 7) 

Conn and Gerdes ( 1998) stated, 

In the sport community, the athletic director and the coaching staff are left with 

the responsibility of understanding, interpreting, and communicating the value 

system of the sport program. Therefore, those men and women in positions of 

sport leadership must possess a strong sense of priorities, purpose, and ethics for 

themselves and their programs in an attempt to effectively reduce either physical 

or psychological harm to the sport participants and ultimately to sport itself. (p. 

122) 

Coaches 

Coaches are of pivotal importance when it comes to ethical issues. They're most 

often the first to be confronted with difficult decisions in an array of possible situations. 

Coaches are commonly the first ones to get trapped in the "win-at-all" cost way of 

thinking. Sometimes they act to fulfill egotistical needs that pressure their student

athletes into playing when hurt or abusing the rules to gain advantage (Conn & Gerdes, 

1998). 

The belief that a winning season equates job security seems to be a self-inflicted 

pressure experienced by coaches. A survey of principals in Nebraska listed coaches being 

dismissed for their unmet win-loss expectations at the bottom, with a 9.5% rating. This is 

a decrease from first place when the study was done in the 1980' s. According to the 
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study, coaches should focus on their player-coach relationship, which caused 19% of all 

dismissals (Lackey, 1994). 

In a study of collegiate coaches asked to identify those responsible for the ethical 

conduct of student-athletes, coaches and fans, an overwhelming majority believed that 

themselves and the athletic directors were responsible (Jordan et al., 2004). 

Character development has often been stated as a benefit for investing in athletic 

programs. In order for moral and ethical values to come from athletic programs, it is the 

coach's responsibility to make them an issue of priority (Conn & Gerdes, 1998). The 

coach is central to value development as a role model and teacher of institutional norms 

(Wandzilak, 1985). Dolasir (2008) concludes that coaches play a very important role in 

molding the sportsmanship attitudes of young athletes in the way sportsmanship is 

modeled. 

It has been noted by several athletic administrators, that in recent years there is a 

shortage of qualified teacher-coaches. The coaching crisis has fewer coaches applying for 

positions and of these the rapidly increasing majority have little or no experience 

coaching or coaching education (Milne, 1990). The National Federation High School 

Athletic Associations estimates that 20% of all varsity head coaches resign each year, 

approximately 200,000 coaches. The experience and background of a coach is vital to the 

success of any athletic program (Malloy, 2007). 

Student-Athletes 

Student-athletes bear witness to the coaching and leadership they have been 

exposed to. From an early age in sports, children learn and develop their sportsmanship 
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tendencies from those that them. Stuart (2003) found that children perceived adults to be 

the protagonists on issues such as favoritism, pressures to play and poor decision-making. 

The poor decision-making of coaches and athletic directors extends to the whole 

student-athletes' scholastic journey. High schools will send transcripts to colleges of 

potential student-athletes who though read at a sixth-grade level, carry a 3 .0 GP A. By 

accepting these transcripts and recommending enrollment, coaches ensure eligibility for 

the next 4 years (Smith, 1988). 

In the fall of 1985, Texas State legislators passed House Bill 72, also known as 

the "No-Pass, No-Play" bill. Under the bill, junior high and high school students must 

pass their courses with a minimum of 70% in each 6-week grading period or forgo 

extracurricular activities for the next 6 weeks (Ayres, 2007). As soon as the bill was 

passed, 15% of all varsity and 30% of all junior varsity and freshman football players 

became ineligible. Though the 6-week period was reduced to 3 weeks in 1995 the bill has 

survived as the Supreme Court ruled that it lacked a substantial federal question to 

warrant the court's involvement (Stutz, 2007). 

An excerpt from Earle Zeigler' s ( 1989) presentation at the Ethics and 

Sportsmanship Seminar sponsored by the Institute for International Sport highlights the 

importance of addressing ethics amongst young student-athletes: 

There is an urgent need for those involved in highly competitive sport; be they 

athletes, athletic administrators, coaches, game officials, administrators, teachers, 

students, governing board members, local citizens, state legislators, or citizens of 

the nation-to understand and to develop a greatly improved approach to ethics as 
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this subject applies to competitive athletics. Such a plan should be developed both 

from the standpoint of the contribution of ethics to the general education of young 

people in society, but also insofar as this subject might be introduce as a 

requirement into professional preparation programs. (p. 1) 

Conclusion 

To this day, research on the perceptions of athletic directors regarding factors and 

issues in interscholastic athletics has exposed to several areas of concern and necessary 

direction. Beller and Stall's (1995) work in the moral development amongst athletes and 

the Josephson Institute's (2002) report on interscholastic athletes paint a dark picture of 

the athletic landscape. Research and recent events have established the myriad of ethical 

issues and factors plaguing all levels of athletics. Various authors have emphasized the 

need for strong leadership within athletic programs to serve as the catalyst for positive 

character development amongst student-athletes (Conn & Gerde, 1998; Dolasir, 2008; 

Jensen, 1983; Schneider & Stier, 2001; Wandzilak, 1985; Zeigler, 1989). Upon review of 

the literature, it is imperative for further research to be conducted in the area of athletic 

directors' impact on ethical issues and factors with interscholastic athletic programs. 
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CHAPTER III 

METHOD 

The purpose of the study was to investigate the perceptions of selected athletic 

directors in the Dallas/Fort Worth Metroplex, regarding the issues and factors related to 

the ethical conduct of personnel involved in the directing of interscholastic athletic 

programs. The researcher gathered qualitative information from interviews of eight 

interscholastic athletic directors in the Dallas/Fort Worth Metroplex. 

Several strategies were used to permit triangulation and validity of the data 

collected. The transcripts of each interview were given to a highly qualified person in 

qualitative research for analysis and confirmation of the researchers findings. Athletic 

department handbooks were solicited from the participants to provide evidence of the 

athletic directors perspectives. The interviews were recorded digitally as well as on 

microcassette for backup purposes. Each interview was recorded and transcribed in the 

exact words of each participant to ensure accuracy. Before analysis began, the transcripts 

were sent back to the participants via U.S. Postal Service for their opportunity to correct 

or make any additions or deletions. 

Selection of Methodology 

The researcher undertook a qualitative analysis of the ethical perceptions of 

interscholastic athletic directors. The qualitative method was chosen in order to ensure 
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that a depth of information would be gathered from each athletic director and first person 

interviews were conducted for the benefit of face-to-face data gathering. 

Strauss and Corbin (1990) assert qualitative methods are used when little is known 

about the phenomena. Considering the dearth of literature on the topic, the qualitative 

method was most appropriate. 

Hoepfl ( 1997) suggests once variables are identified through a qualitative method, a 

quantitative method may be used to gain more scope on the topic. The ability of 

qualitative data to elucidate phenomena is not only vital to the researcher but also to the 

perspective of the reader. Lincoln & Guba (1985) state, "If you want people to 

understand better than they otherwise might, provide them information in the form in 

which they usually experience it" (p. 120). Qualitative research "may be 

epistemologically in harmony with the reader's experience" (Stake, 1978, p. 5) and 

consequently more relevant (Hoepfl, 1997). Features of qualitative research as outlined 

by Hoepfl ( 1997) include 

1. The researcher acts as the "human instrument" of data collection; 

2. Qualitative researchers predominantly use inductive analysis; 

3. Qualitative researchers pay attention to the idiosyncratic as well as the pervasive, 

seeking the uniqueness of each; 

4. Qualitative research has an emergent (as opposed to predetermined) design, and 

researchers focus on this emerging process as well as the outcomes or product of 

the research; and 
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5. Qualitative research uses the natural setting as the source of data. The researcher 

attempts to observe, describe and interpret settings as they are (p.6). 

Williamson ( 1993) used the qualitative method in her study of beginning physical 

education teacher educators. She was able to examine the experiences of five new 

physical education educators who had just entered the profession as assistant professors 

in research institutions. Her data collection included personal journals, interviews and 

group discussions. Williamson's findings included role ambiguity and stress amongst the 

assistant professors. 

Another example of an effective qualitative study is Stuart's (2003) exploration of 

children's perspectives on moral issues in sports. The participants were seven boys and 

eight girls ranging in age from 10 to 12 years old who had competitive sport experience. 

An inductive content analysis revealed that children identified issues surrounding three 

overall dimensions concerning fairness of adult's actions, negative game behaviors, and 

negative team behaviors. 

The qualitative method affords the researcher more flexibility to involve the 

participants in answering questions related to ethical perceptions, in comparison with a 

paper instrument. An interview setting allows for questions directed at the athletic 

directors to be clarified, if necessary. 

Participants 

The Dallas/Fort Worth Metroplex is the largest metropolitan area in Texas, and 

the fifth largest in the United States. The Dallas/Fort Worth Metroplex encompasses 12 

counties in North Texas (U.S. Census, 2000). Participants of the study were athletic 
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directors from this area, and members of the UIL. The UIL is the governing body for 

athletics within public schools in the State of Texas. The athletic directors chosen were 

responsible for at least three high schools that compete in both basketball and football at 

the highest levels of the UIL, conferences 4A and 5A. The researcher chose to study 

athletic directors at this level because programs competing at a higher conference level 

may be more likely to experience a greater number of ethical issues. 

Conferences are based on a school's enrollment. Conferences 4A and 5A have 

student populations at 1,000 or more. It is common for high schools in level 5A to have 

enrollments starting at 2,000 to over 4,000 (UIL, n.d.[c]). Theoretically, higher 

enrollment numbers give the schools a higher number of student athletes to choose from, 

which makes them likely to have superior athletic programs as compared with schools 

with lower enrollments. Schools competing at a high caliber will garner more attention 

from the school community, local community, media, and recruiters for colleges and 

universities. Professional scouts and sports agents are always lurking, looking for the next 

all-star athlete. With this attention placed on an athletic program, the pressure to win 

becomes a natural occurrence. What public school athletic director wants to have one of 

his teams lose in a nationally televised game? Ethical issues are more likely to arise in 

this climate. 

The school districts that met the criteria to be participants were the independent 

school districts of Arlington, Carrollton, Dallas, Denton, Fort Worth, Garland, Irving, 

Keller, Lewisville, Mansfield, McKinney, Mesquite, Plano, and Richardson. The school 

districts were all publicly funded. Names of all school districts meeting the criteria were 
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obtained from the UIL 2006-2008 Official Football and 2006-2007 Official Basketball 

District Alignments. Dallas/Fort Worth Metroplex 4A/5A schools compete in Regions 1 

and 2 as shown in Tables 1 and 2. 

31 



Table 1 

UIL Conference 4A 2006-2008 Official Football and 2006-2007 Official Basketball 

District Alignment 

Region 1 

District 1 
El Paso 
El Paso Andress 
El Paso Austin 
El Paso Bowie 
El Paso Burges 
El Paso Chapin 
El Paso Irvin 
El Paso Jefferson 

District 2 
Canutillo 
Clint Horizon 
Clint Mountain View 
El Paso Del Valle 
El Paso Parkland 
El Paso Riverside 
El Paso Ysleta 
San Elizario 

District 3 
Amarillo Caprock 
Amari I lo Palo Dura 
Canyon Randal I 
Dumas 
Hereford 
Pampa 

District 4 
Big Spring 
Lubbock Estacada 
Plainview 
San Angelo Lake View 
Wolfforth Frenship 

District 5 
Denison 
Denton 
Denton Guyer 
Denton Ryan 
Sherman 
Wichita Falls 
Wichita Falls Rider 

District 6 
Azle 
Ft Worth Boswell 
Keller Foss ii Ridge 
N Richland Hills 
Birdville 
Saginaw 
Springtown 
White Settlement 
Brewer 

District 7 
Ft Worth Arlington Hts 
Ft Worth Carter-Riverside 
Ft Worth Dunbar 
Ft Worth East Hills 
Ft Worth North Side 
Ft Worth Polytechnic 
Ft Worth South Hills 
Ft Worth Southwest 
Ft Worth Trimble Tech 
Ft Worth West Hills 
Ft Worth Wyatt 

District 8 
Aledo 
Alvarado 
Cleburne 
Crowley 
Everman 
Joshua 
Mineral Wells 
Stephenville 

Region 2 

District 9 
Frisco 
Frisco Centennial 
Lake Dallas 
Lewisville The Colony 
Little Elm 
McKinney 
McKinney Boyd 
McKinney North 

District 10 
Dallas Highland Park 
Forney 
Greenville 
Mesquite Poteet 
Richardson Pearce 
Rockwall-Heath 
Terrell 
West Mesquite 

District 11 
Lindale 
Mount Pleasant 
Paris 
Paris North Lamar 
Sulphur Springs 
Texarkana Texas 

District 12 
Hallsville 
Henderson 
Jacksonville 
Kilgore 
Longview Pine Tree 
Marshall 
Nacogdoches 
Whitehouse 

District 13 
Dallas Hillcrest 
Dallas Jefferson 
Dallas Lincoln 
Dallas Samuell 
Dallas Spruce 
Dallas Wilson 
North Dallas 

District 14 
Dallas Adamson 
Dallas Kimball 
Dallas Pinkston 
Dallas Seagoville 
Dallas Smith 
Dallas South Oak Cliff 

District 15 
Arlington Seguin 
Corsicana 
Ennis 
Lancaster 
Midlothian 
Red Oak 
Waxahachie 

District 16 
Brownwood 
Copperas Cove 
Killeen 
Waco 
Waco Midway 
Waco University 

NOTE: Regions 3 and 4 were omitted due to the fact there are no D/FW schools within them. 
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Table 2 

UIL Conference 5A 2006-2008 Official Football and 2006-2007 Official Basketball 

District Alignment 

Region 1 

District 1 
El Paso Americas 
El Paso Bel Air 
El Paso Coronado 
El Paso Eastwod 
El Paso El Dorado 
El Paso Franklin 
El Paso Hanks 
El Paso Montwood 
El Paso Socorro 

District 2 
Amarillo 
Amarillo Tascosa 
Lubbock 
Lubbock Coronado 
Lubbock Monterrey 
San Angelo Central+ 

District 3 
Abilene 
Abilene Cooper 
Midland 
Midland Lee 
Odessa 
Odessa Permian 

District 4 
Burleson 
Ft Worth Paschal 
Granbury 
Mansfield 
Mansfield Surnrn it 
Mansfield Timberview 
North Crowley 
Weatherford 

District 5 
Colleyville Heritage 
Grapevine 
Haltom City Haltom 
Justin Northwest 
Keller 
Keller Central 
N Richland Hills 

Richland 
Southlake Carroll 

District 6 
Carrolton Creekview 
Carrolton Smith 
Carrolton Turner 
Coppell 
Lewisville 
Lewisville Flower 
Mound 
Lewisville Hebron 
Lewisville Marcus 

District 7 
Dallas Jesuit 
Euless Trinity 
Grand Prairie 
Hurst Bell 
Irving 
Irving MacArthur 
Irving Nimitz 
South Grand 
-Prairie 

District 8 
Arlington 
Arlington Bowie 
Arlington Houston 
Arlington Lamar 
Arlington Martin 
Cedar Hill 
De Soto 
Duncanville 

Region 2 

District 9 
Allen 
Plano 
Plano- West 
Richardson 
Richardson Berkner 
Richardson Lake 

Highlands 
Wylie 

District 10 
Garland 
Garland Lakeview Cent 
Garland Naaman Forest 
Garland Rowlett 
Garland Sachse 
North Gar land 
Rockwall 
South Garland 

District 11 
Dallas Adams 
Dallas Carter 
Dallas Molina 
Dallas Skyline 
Dallas Sunset 
Dallas White 

District 12 
Longview 
Mesquite 
Mesquite Horn 
North Mesquite 
Tyler 
Tyler Lee 

District 13 
Belton 
Bryan 
College Station A&M 

Cons 
Killeen Ellison 
Killeen Harker Heights 
Temple 

District 14 
Cedar Park 
Georgetown 
Leander 
Pflugerville 
Round Rock 
Round Rock McNeil 
Round Rock Stony Pt. 
Round Rock Westwood 

District 15 
Conroe 
Conroe Oak Ridge 
Conroe The Woodlands 
Conroe The Wood-lands 

College Park 
Lufkin 
Magnolia 

District 16 
Klein 
Klein Collins 
Klein Forest 
Klein Oak 
Spring 
Spring Westfield 
Tomball 

NOTE: Regions 3 and 4 were omitted due to the fact there are no D/FW schools within them. 
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The fourteen athletic directors represented 81 high schools that participated at 

division's 4A/5A in basketball and football out of 528 high schools in the State of Texas. 

Each athletic director was contacted by telephone and invited to participate in the study. 

A telephone call was chosen as the form of invitation because it was easier for the 

researcher to explain the purpose of the study. Eight of the potential 14 athletic directors 

agreed to participate in the study for a 57% participation rate. 

Demographic data was collected using a short survey form (Appendix A). 

Participant's experience as athletic directors ranged from 2 to 50 years with a mean of 

15.3 years served. All eight participants were male with an average of 21.6 years in their 

current district. All participants hold a masters degree. All participants coached football 

from 5 to 25 seasons as well as basketball for at least one to as many as eight seasons. In 

addition to coaching football and basketball, at some time during their career all of the 

directors had coached other sports. Track was next at a total of 51 combined seasons 

followed by golf for 24 seasons. Other sports coached were baseball and soccer for 11 

seasons each, as well as tennis and cross-country for 2 seasons each. Demographic data 

for participants are presented in Tables 3 and 4. 

34 



Table 3 

Demographic Data for Participants 

Athletic Gender Years Years as Highest Courses and/ or Seminars 

Director at Athletic Level of taken on Ethics 

District Director Education 

Participant 1 M 4 16 Masters None 
Participant 2 M 16 6 Masters 1 Course 

Several Seminars 
Participant 3 M 10 25 Masters None 
Participant 4 M 59 50 Masters None 
Participant 5 M 2 2 Masters None 
Participant 6 M 32 2 Masters Graduate Work 
Participant 7 M 28 20 Masters None 
Partici12ant 8 M 22 1 Masters None 

Table 4 

Demographic Data for Participants: Sports and Number of Years of Coaching 

Athletic Baseball Basketball Cross Football Golf Soccer Tennis Track 

Director Country 

(AD) 

Participant 1 8 25 2 10 
Participant 2 1 19 19 
Participant 3 1 1 24 9 
Participant 4 5 3 8 
Participant 5 7 7 2 2 7 
Participant 6 5 6 2 5 20 1 1 
Participant 7 3 20 2 4 
Partici2ant 8 1 24 8 1 
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Protection of participant's rights was carefully followed. Collection of data began 

following approval from the Graduate School of Texas Woman's University, and the 

Institutional Review Board. Each potential participant was called requesting his or her 

participation. Upon agreement to participate, a time and place was set to meet for the 

interview. A consent form explaining the purpose of the study as well as the potential 

risks was faxed to each participant to read and sign prior to the interview (Appendix B). 

The researcher ensured anonymity by omitting information that could potentially allow 

someone to identify a participant. Changing actual names of schools to pseudonyms and 

not including district names further protected participants from being identified. 

Instrument 

Interview questions were specifically developed for the athletic directors 

(Appendix C). The questions were developed as open-ended questions to illicit data rich 

responses (McMillan & Schumacher, 2001 ). Probes were added to gain further insight 

and depth from the participants for each question. McMillan & Schumacher state, 

"Interview probes elicit elaboration of detail, further explanations, and clarification of 

responses" (2001, p.448). 

Pilot Study 

To give the instrument validity, a pilot study was conducted. The study involved 

interviewing two athletic directors of UIL conference 5A schools within the Dallas/Fort 

Worth Metroplex but did not meet the study's criteria of being responsible for three or 

more high schools. Each athletic director was interviewed using a structured interview. 

The interviews were audio recorded using a Sony digital voice recorder. An Olympus 
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microcassette audio recorder was used as backup. Following the interview, the audio files 

were downloaded to a computer. 

The purpose of the pilot study was to improve the quality of the instrument by 

ensuring the questions would be easily understood. In the first interview, when asked the 

question, "How would you describe the responsibilities and duties of athletic 

administrators with respect to creating an ethical climate throughout the district's athletic 

program?" The athletic director asked for it to be repeated. It was first assumed the 

question may be too long or unclear but after listening to the recording, it was decided the 

researcher's deliverance was hurried, therefore making the question unclear. Also noted, 

was the athletic director's answer to the question was appropriate. In the second interview 

and subsequent interviews that particular question was delivered slowly and with much 

articulation to ensure its clarity. Off the record, the pilot study participant's responses to 

the interview were positive with no suggestions of more or less questions to be addressed. 

The pilot study itself sharpened the ability of the researcher to be aware and 

effective in many of the little things to make the interviews a success; from the 

introduction of the researcher and study on the phone to directions and traffic patterns of 

the meeting place. The most important benefit of the pilot study was the opportunity to 

hone interview skills. Developing a sense of confidence and comfortableness in asking 

questions and listening intently to the participant's answers at the same time taking note 

of body language and delivering the questions in a manner to maximize clarity and 

articulation. 

37 



Procedures 

Based on the pilot study, the researcher concluded that data collection utilizing a 

structured interview technique was appropriate in this study. The interviews occurred in 

the respective office of each participant. One interview was held in the press box of a 

football stadium overlooking the football field of the participant's school district. 

During the interview the researcher made notations on a field notes form during 

the interview and immediately after the interview (Appendix D). Each interview was 

recorded using a Sony digital audio recorder as well as an Olympus Pearlcorder 1500 

microcassette recorder for backup. The audio garnered from the digital recording was 

downloaded to a windows platform computer. Using Gear Player (version 3.3.4) 

software, the interviews were transcribed. 

Before each interview, each participant had read and signed a consent form that 

had been faxed to them at least 2 days before the interview. Questions, if any, regarding 

the study and its purpose were answered before and after each interview. The consent 

form included the following: (a) Explanation and Purpose of the Research, (b) Research 

Procedures, ( c) Potential Risks, ( d) Participation and Benefits, and ( e) Questions 

Regarding the Study. 

Design and Analysis 

After transcription, the researcher coded the transcripts; identifying themes from 

the data (Miles & Huberman, 1994) of the perceptions athletic directors have in the area 

of ethics in interscholastic athletics. Transcripts were returned to participants allowing 

them to refute, confirm or revise anything said and/or believed to be inaccurate. An 
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experienced reviewer cross-coded the data to give the study an analyst triangulation piece 

(Patton, 2002). Using inductive analysis, which "means that categories and patterns 

emerge from the data rather than being imposed on data prior to data collection" 

(McMillan & Schumacher, 2001, p. 14). "The ultimate goal of qualitative research is to 

make general statements about relationships among categories by discovering patterns in 

data" (p. 476). 
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CHAPTER IV 

RESULTS 

The purpose of the study was to discover the perceptions Dallas/Fort Worth 

Metroplex Region athletic directors have of ethics in interscholastic athletics. The 

researcher undertook an interview process to gather qualitative data from participants at 

eight independent public school districts that participate in UIL 4A/5A conference 

football and basketball. In this chapter, demographic data of participants will be 

presented followed by eight major themes that the researcher extracted during the 

analysis in an attempt to answer the research questions. 

All athletic directors in the study responded quickly to the invitation to be a part of 

the study and were very accommodating in regards to the interview appointment. There 

were six potential athletic directors that chose not to participate in the study by failing to 

respond to several invitational phone calls. The questions were not made available prior 

to the interview yet the athletic directors answered them in what appeared to be a 

confident and honest manner as noted on the field notes taken during the interviews. 

The following is a summary of the demographic data collected. All the participating 

athletic directors were male. On average, they had served at their respective district over 

21 years with 59 years being the high and 2 years being the low. The average time served 

as an athletic director was 15 years with 50 years being the longest and one just in his 

first year. All of the athletic directors hold a masters degree. Each of the athletic directors 
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had been coaches previous to his appointment with all of them having coached football at 

some point in their careers, as well as a variety of other sports. 

Interestingly, six out of the eight athletic directors interviewed had not attended any 

course or seminar in the area of ethics. The other two indicated exposure to the study of 

ethics in graduate school. This finding paired with the fact that all participants had 

previously served as coaches support the suggestion from the Study of Youth Sports at 

Michigan State University (2005) that coaches need to better understand ethics with the 

challenges they face. 

Theme 1: Media Plays a Major Role in Public Perception of Interscholastic Athletics. 

With the exception of one athletic director, the participants perceived the media to 

play a big role in interscholastic athletics. Five out of the seven athletic directors 

perceived the media's role as being negative towards interscholastic athletics while the 

other two directors felt they had a positive relationship with members of the local media. 

This perception regarding the media's role in athletics was the most common theme 

throughout all of the interviews. It became obvious that the media's influence in public 

perception is a major issue, especially since this medium of communication has extended 

venues in print, radio, television, and the ever growing internet. 

Of the two athletic directors with a good relationship with media, one of them 

noted, I've seen instances where the sports department (media) wants to be equal to the 

news department, acting like investigative reporters and trying to sensationalize 

situations. 
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The five athletic directors that perceived the media as being negative had similar 

beliefs regarding the media's tendency to "glorify inappropriate behavior" and being 

"biased" against interscholastic athletics. One athletic director expressed, 

I think that if one coach does something that is unethical, then the media is going to 

play it up and give the impression that it is wide spread. I think that coaching, like 

any other profession, contains some poor coaches but the majority are good 

coaches. The media won't deal with anything that's not controversial. Talk radio is 

out of control. You can say what you want to. It doesn't even have to be factual, 

but once it's in print or on the airwaves it pretty well becomes fact in public 

perception. 

Another athletic director had this perspective: 

I think the media has educated the public. This can be a good thing but it can also 

be a negative influence. Media spends a lot of time on professional and collegiate 

athletics, intentionally glorifying inappropriate acts. These may be substance abuse 

issues, performance enhancing/steroids issues, or behavioral issues. And like it or 

not, young athletes regard those professional and collegiate athletes as role models 

and may choose to emulate their behaviors. That's not big enough of an excuse for 

poor behavior by a student-athlete, because we all make choices but I think it's 

more out there in the media right now for kids to learn about it. 

The recurrent point that the media plays a big role in the public's perception of 

interscholastic athletics is reflected in the following quote: 
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I think the media plays a big role. Years ago, the media didn't. If a professional 

athlete did something that was unethical, it wasn't reported. Now, I think the media 

acts like it's a feeding frenzy. If you take the Michael Vick situation, and I'm 

certainly not defending him at all, but it seems like the media has just jumped on 

that and focused extensively on it. The public becomes interested and the negative 

aspects get expanded. 

One athletic director thought the media was biased in it's reporting, especially in 

details regarding student-athletes' deviant behavior outside of the school setting. This 

style of reporting highlights the fact the student is an athlete. Done on a regular basis it 

gives the perception that it is only those involved with the athletic programs that get into 

trouble. The athletic director stated it as follows: 

Well obviously, our media reports what it sees. However, I must tell you that there 

is a bias in the media towards athletics. If a high school athlete does something, it 

comes on the screen, 'Chicago' high school football player. It's just a 'Chicago' 

high school student. If he's in the choir, it doesn't say 'Chicago' high school choir 

student. For some reason, they multiply their scrutiny when an athlete is involved. 

People in media don't view athletics with much value and therefore I think there is 

some bias in reporting. 

The media coverage is more involved than ever before. In Texas, there are weekly 

television programs, internet websites, talk radio, newspapers and magazines that are 

dedicated to interscholastic athletics. This has given those who follow Texas 
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interscholastic athletics an unprecedented open door to what's happening like never 

before. Another athletic director put it into perspective with the following: 

I think what the media leads to is a negative perception because it's just reported 

more now where it didn't used to be reported. In the 70's and probably 80's when 

rules were broken and something was dealt with there was such a small high school 

sports staff on most of these major newspapers. All of the attention was on 

professional sports. Now there are whole magazines and websites dedicated to it. It 

used to be that people came to a game, they watched the game, then they went 

home and the coaches went back to work. Now after a game on Friday night, you 

can pull up these websites and people are critiquing every call. You can come in 

from practice, turn on the computer, and see that people had been watching the 

practice. You can read about your practice on the website. All of a sudden, they can 

put anything on the internet and that becomes the perceived public truth. 

The incorrect perception that interscholastic athletics has more problems than in the past 

was mentioned by several of the athletic directors. Their perception is that there aren't 

increased problems but all negative events become news. Regarding the overflow of 

media reporting and information dissemination done online, one athletic director had this 

to say: 

I think that it's tough to do anything unethical these days because parents can go on 

the web and read the UIL eligibility and contest rules and learn what a coach can or 

cannot do. Twenty years ago, the only way a parent could know what was in the 
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constitutional rules was to look it up in a hard bound booklet. Most people didn't 

have one or the access to one, now it's online. 

An interesting finding was how little was said by the directors in regard to steroids, and 

the Texas adopted steroid testing program, considering the amount of national media 

attention given to the topic. None of the athletic directors thought that steroids were an 

issue of concern in today's interscholastic athletics. It was never mentioned in any of 

their answers. The topic of steroids was broached by two athletic directors to use as an 

illustration of the misperceptions and influence of the media. 

One director was to the point and a little cynical about the State's testing program. He 

stated, 

The study they used was done by Texas A&M University. The substance abuse 

study included 15 substances ranked by use. Steroids were ranked last. Less than 

2% of students in the State use steroids yet 7% say they use heroin. Three percent 

say they use cocaine. Why the focus on regulating only the use of steroids when 

there is an urgent need to address the other drug usage in schools? Well, the answer 

is because these are athletes. 

Overall, the athletic directors believed unethical occurrences haven't increased but due to 

the medias comprehensive reporting, everything that does happen and scrutiny of athletic 

programs have markedly increased. 

Theme 2: The Pressure to Win Leads to Unethical Practices 

All of the athletic directors identified the pressure to win as a factor that leads to 

unethical practices. Most of the athletic directors stated it was a perceived pressure to win 
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and not that coaches jobs or theirs were in jeopardy if they didn't win. With the exception 

of a couple of athletic directors, the directors were not that forthcoming in sharing any 

examples of unethical occurrences related to the pressure of winning. 

One of the athletic directors shared a couple of examples. He noted two common 

unethical practices he has seen in football. First, it is common for coaches of opposing 

teams to give each other two video recordings of games that they have played. He has 

heard of coaches obtaining additional video recordings from another source to increase 

their advantage over his opponent in scouting. He believed this was unethical in that it 

diminished the spirit of competition. 

A second example was of coaches having their team practice over the 8-hr/week 

limit. Two other athletic directors had also mentioned practicing more than 8 hr in 

relating to unethical practices. The director noted that it is very difficult to get away with 

practicing more than the allowed 8 hr since many players at the various schools know 

each other and communicate regularly. 

One athletic director stated his perception of pressure to win this way: 

I think a lot of it is perceived pressure; everyone wants to be successful. It is a 

competitive environment and you want job security. This is what people do for a 

living. Sometimes, someone is looking for a shortcut. Yet, I would say 99% of 

coaches work ethically. 

The athletic policy handbook of most of the participants' districts includes a section that 

covers the responsibilities and behaviors expected of their coaches. None of which stated 

that a coach must win in order to keep his/her job. In fact, most handbooks had a 
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considerable amount of verbiage on coaches teaching student-athletes to develop 

character in their pursuit of excellence, as well as following UIL rules and regulations. 

This finding agrees with the literature review of reasons for coach dismissals (Lackey, 

1994). 

One athletic director shared that a coach could be dismissed for a poor win-loss 

record if the team comprised of an outstanding group of athletes in comparison to the 

opposition but the coach was unable to encourage high level performances. He clarified 

his point by suggesting that this may occur due to relationship issues between the coach 

and players and a leadership change would be needed for the players to reach their full 

potential. 

Another athletic director talked about addressing the perceived pressure-to-win 

with his coaches. He stated, 

I think discussion must occur regarding the perceived pressure. Coaches must know 

you support them. They have to know its not just about winning and losing. They 

have to know what the expectations are in the district. We want to have programs 

that teach our kids character and we believe that if that is a priority the program 

will be successful. 

All of the athletic directors believed that they and their coaches are there primarily to 

help the kids to be successful and to develop character. With the exception of one athletic 

director, it was interesting to note that there was no specific mention of the importance of 

wins and losses. Success was equated with student-athletes developing self-discipline and 

displaying good attitudes on and off the field of play. 
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Theme 3: Observation Is the Primary Evaluation Instrument of Monitoring Athletic 

Program's Ethical Standards 

All eight athletic directors stated their primary instrument in evaluating their 

athletic programs for ethical behavior was by observation and feedback received from 

each school or community. Observations were done at games and practices. 

Demonstration of undisciplined behavior was an indication to most of the athletic 

directors that the department's goal of ethical excellence was not achieved. At this point, 

the athletic directors stated, they would conference with the coach or coaches and outline 

procedures to terminate such unwanted actions and to replace them with more positive 

examples. 

In each of the eight school districts there is a hierarchy system. At each school 

campus there is an athletic coordinator that reports to the district athletic director. The 

coaches on each campus report to the campus coordinator. One athletic director explained 

it as 

Ethics and standards are higher in athletics than any place. There's a lot of quality 

control that goes on. When we have a contest being played, it is being monitored by 

a lot of different people, a lot of different ways. We have officials that monitor the 

rules of the game on the court, we have trainers and doctors monitoring the health 

of players, we have a gate administrator to monitor what is going on in the stands 

and field. The assistant athletic director will be observing. So, there are a lot of 

checks and balances there. 
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Another athletic director shared this example of his method of observation: 

A team played here a few years ago against one of my teams. Their kids were 

hitting late and they were getting personal fouls. When their quarterback came off 

the field, I saw him arguing with his head coach and throwing his helmet down. 

Now if I were the athletic director at that school district, I would meet the coach in 

my office the next day. I would have advised the coach that if he didn't take 

control of his team I would. I did not want to hear kids using inappropriate 

language or being ejected from games. If his talk with the players wasn't sufficient, 

drastic measures would be taken to the point of canceling the season. 

One athletic director brought up the culture of excellence and how things are done in 

Texas. He stated it this way: 

I think coaching in Texas has a climate or culture that has a built in code of ethics. 

It's a matter of making sure that people that the novice coaching staff is aware and 

abide by the existing standard of excellence. That standard of behavior is a 

predetermined fact that must be followed. It's just the way coaches in Texas do 

things. And, I think a new coach realizes that they have certain standards they must 

uphold. It's very visible and a unique characteristic of being a coach in Texas. I 

believe this is a statewide mindset not limited to the Metroplex. 

Theme 4: There Is Little to Extreme Parental Involvement 

As the literature demonstrates, parents can be very beneficial to an athletic 

program or they can be stumbling blocks to its success. The athletic directors interviewed 

for this study were of similar opinion. There existed the common frustration of parents 

49 



desiring more playing time for their son/daughter but the athletic directors pointed out 

additional concerns that present-day parents exhibit. The study also led to similar 

conclusions as to why they perceive parents are different today. An athletic director put it 

this way: 

We have parents that become upset if their kids don't play because they spent 

$10,000 on private coaching. It seems like the parents are more centered on the 

child than on the team concept. Their objective is not for their child to contribute to 

a winning team but to be granted a college scholarship. 

A surprise finding to the researcher was the perceptions of two athletic directors 

regarding the effect of single parent homes and the lack of character development 

amongst student-athletes. One of the athletic directors stated, 

One of the things we currently face is the necessity to spend additional time with 

development of character. This may be due to the increase of single parent homes. 

All of our athletic teams take time out of their off season programs to do character 

development sessions. We used to just practice, practice, practice and train in the 

weight room doing speed development and activities like that. Now we spend as 

much time training the mind and the heart as we do the body. We try to teach 

responsibility, work ethic, and leadership in the school setting; characteristics that 

were previously taught at home. 

Three athletic directors perceived parents behavior to have deteriorated over the years. It 

was a common perception that with the exposure of athletics, collegiate and professional 

sports on television, websites, radio talk shows, as well as print media, parents have 
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become self-educated critics. Using the internet, parents have full access to all the rules 

of the sports as well as the policies of school districts and the UIL. One of these three 

athletic directors said, 

Parents are becoming more vocal. I think part of the reason is that they watch all of 

the sports channels at home thinking they understand what's going on and then tell 

the coach what he should be doing on Friday night. An open society gives people 

the perception that their knowledge is equal to the coaches, leading them to be 

critical of coaching decisions. Twenty years ago there wasn't ESPN, or an analyst 

who would draw on the screen attempting to explain what just happened. The point 

is, they know just enough to be dangerous. 

This perception is commensurate with the literature as Hoch (2007) states, 

Most fans - parents and graduates - consider themselves experts. Whether due to 

cable TV and the explosion of coverage for many sports, the proliferation of 

websites or involvement in youth sports as coaches, almost everyone believes he or 

she knows more than our coaches and athletic directors (p.12). 

Another athletic director had this to say: 

I'm seeing a general decline in parent's behavior at games. Previously, parents 

were very supportive of coaches, public schools, and teams, but now everybody 

believes they're experts. The behavior has been on a decline for a long time and it's 

getting worse every year. Fans in high school athletics, college, and professional 

sports feel they have the right to say and do anything because they're paying an 

admission fee. 
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The third athletic director with this view said, 

Parents are a lot pushier and vocal today than in the past. Because of the constant 

media coverage on sports and the attention resulting from it, parents believe that 

they possess enough knowledge to coach their own kids. There is just a lot more 

involvement than what it used to be, both good and bad. 

One athletic director shared an incident that occurred in the Metroplex. At the conclusion 

of a soccer match a player confronted the official and struck him. The parent of the player 

came out and struck the official as well. The director commented: "Instead of disciplining 

the son, the parent condoned the inappropriate behavior." 

Parents can cause excessive stress for the UIL and the local athletic departments 

when trying to overstep the rules. Interscholastic athletics in public schools are limited to 

their constituency in a defined area. Attendance to a high school is limited by the address 

of residence within the school's defined geographical boundary. Some parents have 

attempted to get around this restriction. An athletic director highlighted this problem: 

Now the UIL really has problems penalizing parents. They can penalize parents 

through the eligibility of their child. Some parents attempt to move their child to 

another school district because they want them to play for that district's team. 

A father and son may temporarily relocate to another high school's district, while 

the rest of the family remains at their permanent residence. If caught in this 

situation, that player becomes ineligible to play for 1 year. Unfortunately, it is a 

common problem. Legally, only by a divorce settlement can a player move districts 
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when living with only one parent. Many attempt to claim separation and after 

football season claim reconciliation. 

Theme 5: Club Teams Are Negatively Impacting Interscholastic Athletics 

Club or select all-star teams were perceived as an issue that negatively impact 

interscholastic athletics. These programs are outside the jurisdiction of the athletic 

director's control, as well as that of the UIL. Parents and or sponsors privately fund them 

which, depending on number and distance to the out-of-town tournaments, uniforms, 

equipment, club and coaching fees can run into the thousands of dollars (Black, 2008). 

Typically, a club team will play three times more games than a high school team as well 

as travel thousands of more miles. Coaches can be the owners or are hired by the 

organization sponsoring the teams. The coaches are sometimes brought into the country 

just to coach the team, an arrangement most often seen in soccer (Ferguson, 1999). 

Several athletic directors perceived a real concern with the growth in club sports. 

One athletic director stated, 

I think the biggest concern is that outside sports are taking over. There exists a club 

for just about every sport now. Kids are participating in and are encouraged more 

and more to play only one sport for 12 months of the year. I think that's the biggest 

challenge we face. Parents pay $5,000 for their kids to play club volleyball. They 

think it guarantees a scholarship and many times become more focused than the 

player. They want their child to excel to receive a scholarship, as well as gain a 

little notoriety. 
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Another athletic director shared this concern with club sports by highlighting the fact of 

the cost and the possible consequences of even greater growth in select teams: 

fo South Texas, there seems to be an acknowledgement that the UIL takes 

precedence over select teams but that's not the way it is in the Metroplex. As a 

matter of fact, select team coaches encourage their players to not play UIL because 

the select teams go to more tournaments and are more visible for scholarship 

opportunities. This is especially so in soccer and to a lesser extent in volleyball and 

softball. There is potential for some serious situations. The perception that select 

teams are better than UIL competition could potentially ruin interscholastic soccer. 

There are parents spending thousands of dollars on select teams for their kid to get 

a D-1 scholarship. If they took all the thousands and put it in the bank they would 

be able to pay for the college education without the scholarship. If a kid is good 

enough, colleges will find them wherever they're playing. 

Another considerable impact found of club sports on UIL participation is the perception 

put forth by a third athletic director. He expressed concern when kids playing club sports 

become involved in interscholastic athletics and the different philosophies each 

organization promotes. He said, 

The problem you run into is that there are so many kids playing club sports now. 

Some club sports are really structured but others let players act the way they want 

to act. They behave like that in their club sport and when they come to our program 

we have to calm them down and straighten them out. I would say 50-7 5% of kids 

play on school teams and club teams outside of their season, so now they're serving 
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two masters, if you can put it that way. The athletes then are exposed to two 

philosophies and sometimes one of those philosophies isn't appropriate. 

These findings support the literature on the issue of club sports infringing on 

interscholastic athletics. It seems to be an issue with legitimate concern especially for 

school districts with parents who can afford club sports for their kids. 

As long as parents have the perception that club teams are a better route to 

scholarships for their kids, then interscholastic athletic administrators have to increase 

their efforts to protect their programs and change that perception. Some school districts 

are not impacted by club sports as the cost is more than what most of their constituents 

can bear. 

Theme 6: The UIL Is Very Effective in Providing Ethical Guidelines and Support of 

Interscholastic Athletics 

All eight athletic directors agreed that the UIL is doing an outstanding job in 

promoting ethical behavior amongst its members. There were many proud comments 

regarding the organization as being the best interscholastic athletic association in the 

country. One athletic director responded, 

I think that it is one of the most important groups that we have. The competitive 

integrity of interscholastic athletics is very dependent on having an organization 

that sets standards. The UIL is great about having high standards for competition, 

for behavior of officials, of coaches, and of athletes. They are at the forefront in the 

nation for being one of the first states to look at steroid testing. I think it's a drop in 
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the bucket but it's a step in the right direction. Without their foundations and 

guidelines we would be signing our own fate. 

A second athletic director stated, 

The UIL has a code of conduct, rules and expectations and if you don't uphold 

them there are consequences. We had a couple of coaches that had to go to Austin 

to meet with the UIL because they were thrown out of a game this year. They were 

put on probation for a year and if the situation is repeated they face prolonged 

suspension. So, expectations are high. You know what to expect and you better 

adhere to it. I would say that the UIL is the strongest high school organization in 

the nation. 

Some of the athletic directors indicated the UIL make things fair for competition. One 

athletic director stated it this way: "The UIL levels the playing field. Everyone has to 

follow the same rules and all are held to the same levels of expectations." 

Another athletic director referred to the UIL as a "guidepost" for which all athletic 

programs must look to for direction. 

Theme 7: There Is a Shortage of Qualified Coaches 

Interviews of the athletic directors took place late July, which is interesting to note 

because the majority of the athletic directors were still searching for coaches to fill some 

positions for the coming school year beginning in August. It came as no surprise that this 

was a common concern amongst several of the athletic directors. 

It is understandable that with the increases in population there would be more 

schools and therefore more athletic teams and coaches. A shortage of coaches is not a 
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new issue as it has been addressed many times by athletic departments across the country 

(Odenkirk, 1986). This shortage has given opportunities to younger and more 

inexperienced coaches. Unlike many other states, coaches in Texas must also be 

employees of the school district further limiting the number of potential coaching 

candidates (UIL, n.d. [b ]). 

One athletic director perceived this as a crisis and linked it to some other issues: 

I think one of the factors that leads to pressure-to-win situations is the fact that a 

person can become a head coach much quicker than in the past. With all the new 

schools opening up and greater need for coaches, people are going straight into 

high school head coaching jobs. Not enough people want to become coaches. In the 

past there existed more opportunities to gain experience through the natural 

progression of coaching middle school, freshmen, junior varsity then head coach. It 

would take some time to become a head coach. This progression also fostered 

maturation in skills and philosophies of coaching. Now, a person can be a head 

coach as early as their first year. Right out of school in some sports. And even in 

sports like basketball and football, people can become head coaches in a much 

quicker period of time. We have head coaches now that when they have a situation 

happen, that's the first time it has happened to them. They don't have that 

experience or that skill set built that you used to have 10-15 years ago potentially 

causing many issues to arise. 

Another athletic director made the point that the increase in female sports and the 

addition of new sports has contributed to the shortage of qualified coaches. He stated, 
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There is a shortage of coaches right now. There weren't as many female athletic 

programs 25-30 years ago. Now we've added more teams to the girls' side, plus 

we've picked up sports like soccer and team tennis. To me, it's rather alarming how 

few qualified coaches there are. We're 5 weeks out from starting school and we're 

still trying to hire coaches. 

Theme 8: The Outlook on Ethics and Integrity in Texas Is Very Positive 

There were six athletic directors that expressed positive attitudes regarding the 

future of ethics and integrity in interscholastic athletics. The other two athletic directors 

had concerns with the effect club sports were having and the direction of society's value 

system. An athletic director had this to say: 

I feel very good about the state of ethics in Texas. I think most of our athletic 

directors and coaches are committed to it. Those that are not will be weeded out. If 

we continue to do a good job at coaching our athletes now, future coaches will 

possess a good ethical basis. They're going to basically coach the way they were 

coached in high school. 

A second athletic director stated, 

If you have any faith in human nature, which I do, I think that the majority of 

student-athletes and coaches in this district and around the State and country, prefer 

ethical behavior, high character, high morals and acknowledge that that is the path 

of success. 
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Another athletic director summed it up this way: "Athletic directors will be the ones that 

determine if ethics and integrity are present in interscholastic athletics. Coaches will 

follow our lead, thus it begins and ends with us." 
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CHAPTERV 

DISCUSSION 

The focus of this chapter is a discussion of the results from the study. A summary 

will be provided followed by conclusions, discussion, recommendations for ethics in 

interscholastic athletic departments, and recommendations for further research. 

Summary 

The purpose of the study was to investigate the perceptions of selected athletic 

directors in the Dallas/Fort Worth Metroplex, regarding the issues and factors related to 

the ethical conduct of personnel involved in directing interscholastic athletic programs. 

Qualitative data was collected at eight Dallas/Fort Worth Metroplex school districts that 

participated in UIL conference 4A/5A basketball and football to answer the following 

questions: 

1. What are the major factors leading to unethical practices in interscholastic 

athletics? 

2. What role does the media play in the public's perception of ethics in 

interscholastic athletics? 

3. How effective is the UIL in promoting ethical behavior? 

4. What does the future look like for ethics in interscholastic athletics? 

A review of literature provided background for ethics relating to interscholastic 

athletics. A Josephson Institute (2002) study found that student-athletes tend to cheat at 
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higher levels when compared to peers. Beller & Stoll (1995) found student-athletes score 

lower than their classmates on the moral character index but higher in the social character 

index. The center for ethics research has shown that, with curriculum intervention, 

student-athletes' scores on the moral character index test can be improved. Doty (2006) 

claims that the key to a successful environment is the participation of all those involved 

such as coaches, administrators, parents and athletes. 

The popularity of club sports is challenging interscholastic athletic administrators to 

keep their programs relevant (Ferguson, 1999) as well as the student-athletes ethical 

(Coakley, 2004). 

Athletic directors deal with a variety of people with diverse views resulting in 

differing opinions on the most visible aspects of education in our society (Hoch, 2007). 

The Institute for the Study of Youth Sports at Michigan State University (2005) found 

several key challenges that athletic directors face. These challenges included: pressure on 

kids, teaching character, getting parents to keep a perspective, more acknowledgement of 

positive parents, budget cuts, the need for qualified coaching and for coaches to better 

understand ethics. 

The present study was designed to reveal the perceptions athletic directors have of 

interscholastic athletics in regard to ethical factors that challenge their programs. 

Participants were eight athletic directors of public school districts in the Dallas/Fort 

Worth Metroplex. Each participant was responsible for three or more schools that 

competed in UIL conference 4A/5A in both basketball and football. The researcher 

conducted structured interviews with each participant at their school district office. The 
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interview questions were used to probe for insight to the ethical perspectives held by 

administrators in interscholastic athletics. The questions had previously been tested in a 

pilot study to determine their clarity and potential for collecting meaningful data. During 

the pilot study a problem was noted with a particular question. It was determined the 

question was sound but had been hurried during delivery thus corrected for the relevant 

interviews. Each interview was digitally audio recorded and later transcribed verbatim. 

The data was analyzed by the researcher using a qualitative analysis process of 

categorizing data to arrive at themes through inductive reasoning. An experienced 

reviewer cross-coded the data to give the study an analyst triangulation piece (Patton, 

2002). The reviewer selected for cross coding met the criteria of having used qualitative 

research methods as well as having the experience of cross coding several other studies. 

The reviewer for this study holds a doctoral degree in education, serves on dissertation 

committees and is a faculty member of a university in the Dallas/Fort Worth Metroplex. 

Eight major themes emerged from the data: 

1. Media plays a major role in the public's perception of interscholastic athletics. 

2. The pressure to win leads to unethical practices. 

3. Observation is the primary method athletic directors assess the ethical 

achievements of their department. 

4. There is little to extreme parental involvement. 

5. Club teams negatively impact interscholastic athletics. 

6. The UIL is very effective in providing ethical guidelines and support of 

interscholastic athletics. 
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7. There is a shortage of qualified coaches in the Dallas/Fort Worth Metroplex. 

8. The athletic directors have a positive outlook on ethics and integrity in Texas 

interscholastic athletics. 

Conclusions 

The growth of club sports is largely due to parent's perception of it being a more 

successful route to a college scholarship in comparison to interscholastic athletics. The 

sharing of athletes makes it very difficult for an interscholastic athletic program to 

promote and solidify its values. 

The athletic directors in the current study have demonstrated their concern and 

ability to run ethical interscholastic athletic programs. Despite their perspective of 

unethical behavior being isolated incidents and are no more than what they were 20 years 

ago, today's media are filling the news with incidents of unethical behavior amongst 

interscholastic athletes. If the media is solely fulfilling its purpose of providing current 

information, then athletic directors and school administrators have to be more diligent 

and proactive when training coaches and educating student-athletes and parents in ethical 

expectations. This is especially true in the present day since focus on athletic programs in 

high school has intensified. Seminars and training for athletic directors in ethics 

pedagogy and media relations would be extremely beneficial in achieving that goal. 

Discussion 

The media industry, which includes print, radio, television and now internet with 

mobile communications capabilities, has profited from unfortunate events. William 

Randolph Hearst, a newspaper magnate in the early l 900's made and lost fortunes when 
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his newspapers coincided with the events of those days. Newspapers had significant 

increases in sales during wars and times of crises, expanding the personal bank accounts 

of those who sold them, like Hearst (Nasaw, 2000). Presently, it remains the same. The 

media and information technology in today's society satisfy an ever-growing need for 

continuous updated news and information. No sooner an issue is exposed, especially in 

the unethical realm, it is disseminated as far and as long as it resonates. Once that issue 

loses its appeal another one will replace it. Today's technological society can disseminate 

information so rapidly that news or unethical issues run their course as quickly. 

Therefore, instead of the medias focus limiting itself to professional sports it has 

expanded its parameters to collegiate and even interscholastic athletics to fill the demand 

of continuous sensationalism. In interscholastic athletics the media has become a double

edged sword. While schools rely on its power to promote events for attendance purposes 

and increased gate receipts, they also face the reality of negative exposure when 

controversial situations arise. 

Despite media reports of numerous ethical violations in interscholastic athletics, 

the participants in this study perceived unethical incidents to be isolated and nowhere 

near the level that the media has portrayed it to the public. The athletic directors spoke of 

infractions that they or their coaches and players may have dealt with, but they were very 

few and were corrected appropriately. 

From the collegiate level, the literature supports this finding. Sugg (1991), in his 

study of ethics in intercollegiate athletics, found that colleges believe the national media 

portrays problems as being greater than what they actually are. 
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The media focusing on a student-athlete running afoul of the law seemed to 

frustrate a couple of athletic directors. In their opinion, it was biased reporting purposely 

connecting the student to the athletic department. Whereas, if the off ender was not an 

athlete, participants believed that a particular department (i.e. English or music) would 

not be connected to the student reported. 

With the saturation of performance enhancing drugs in the news regarding 

interscholastic athletes, one is led to believe that the majority of interscholastic athletes 

are using them. The State of Texas now has a steroid drug-testing program in place 

(Stutz, 2007). Interestingly, though reports of steroid use in Texas interscholastic athletics 

abound, only two athletic directors broached the topic. It appears their purpose was to 

support their position that steroids are not as prevalent as reported by the media and 

perceived by the public. In their defense, they referenced a study by Texas A&M 

University, which ranked steroid use at the bottom of the 15 other drugs used by high 

school students. In fact, compared with a Texas A&M University study done earlier, 

steroid use has decreased to less than 2% (Bustillo, 2007). Yet, due to public perception 

via the media, there is now a statewide steroid testing program in place to test high school 

athletes in Texas. 

A couple of reflective questions can be extracted when analyzing the topic of 

steroids. First, why is steroid use by athletes more important to the State of Texas than 

the remaining Texas student body who reportedly abuse other drugs at a much higher 

rate? Since, obviously the overall student body is greater than the student-athlete 

population, shouldn't there be a drug testing program to identify and provide intervention 
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before it's too late? Secondly, the current study appears to support the directors' point 

that the media distorts and expands the reality of controversial situations. 

It should be noted that the athletic directors never denied or mentioned whether 

steroids are present in their programs. Less than 2% of the state's 740,000 high school 

athletes (approximately 14,000 boys and girls) are possibly abusing steroids (Bustillo, 

2007). One athletic director's statement regarding the state's program," ... a step in the 

right direction but just a drop in the bucket", appears to be a fair assessment of the use of 

recreational drugs by all students in the State of Texas. He seemed to believe that the 

State of Texas is somewhat proactive, although drugs identified as the most common 

should be dealt with accordingly in order to achieve some success in regards to the 

problem of overall student drug use. 

The perception of the media's prevailing negativism towards interscholastic 

athletics is supported by the literature. An Australian Sports Commission study 

recommended that the negative perception of athletic participants by the media be 

addressed (ASC, 2005). 

It is evident in the perceptions of some of the athletic directors that club sports are 

threatening the established interscholastic athletic programs. The fact that many parents 

are willing to pay thousands of dollars for club fees and other expenses, such as travel, 

for their children raises the question: should public schools continue to invest its tax 

money in athletics? 

The impact club sports have on interscholastic athletics is a legitimate concern 

considering the budget limitations that every school district faces today. The costs of 
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travel for interscholastic athletic teams, alone, gives pause to school administrators trying 

to find money to fulfill their educational mandates. If parents are willing to cover the 

costs of club sports, then maybe they will finance their child's participation in 

interscholastic athletics. Realistically, this would come down to one choice and for some 

parents the choice of club sports has been made, confirming the fears of athletic directors. 

Many of these club sports, especially soccer, require the athlete to participate 

exclusively with their club team (Neddinriep, 2005; Sondheimer, 2008). The 

interscholastic athletic program will suffer as the quality of the athletes and participation 

level is drained. An athletic director mentioned volleyball and softball as other popular 

club sports. It is foreseeable that growth in club teams in those sports will lead to 

interference with recruitment of not only student-athletes but also good coaches away 

from interscholastic athletics. 

The main objective in the participation of club sports is the parents' desire for 

their children to receive a college scholarship. The belief, as experienced by one athletic 

director, is that club sports are perceived as a higher level of competition than 

interscholastic athletics providing their son or daughter the best chance of receiving a 

college scholarship. He believes that an athlete, if good enough, will be discovered no 

matter where they play. He went on to suggest that if the money spent on club sports was 

saved their child wouldn't need the scholarship when it came time to go to college. 

The athletic directors expressed concern for the philosophy in which club sports 

tend to operate. There are few regulations to follow in comparison to interscholastic 

athletics in Texas. As one athletic director stated, "There are many checks and balances 
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for quality and control." The students, faculty and staff, the coaches and athletic director, 

UIL, school administration, district school board and superintendent and the community 

in which it serves, hold an interscholastic athletic program accountable. Student-athletes 

are required to maintain passing grades or they can't play (Lapchick, 1989). Improper 

behavior can also derail an athlete's participation (Reilly, 2005). Club sports programs 

have little regard for anything outside the athlete's performance. One athletic director 

pointed out that the kids coming back from some of the club sports to interscholastic 

athletics have to be taught how to behave properly or "straightened out". This increases 

the difficulty coaches deal with in developing sportsmanship and character amongst 

student-athletes. The athletic director further expressed that student-athletes are permitted 

to do one thing in one program and something else in another. The student-athlete is 

serving two masters, and "they're hearing two philosophies and sometimes one of those 

philosophies isn't right." 

With the growth of club teams in several sports, it is likely coaches and athletic 

directors will have their hands full in dealing with an increase number of student-athletes 

who participate in both programs. This supports the finding found in the study by the 

Institute for the Study of Youth Sports (2005) of athletic directors: "Out-of-school 

programs impose a different mentality than school sports which schools have no control 

over" (p. 5). 

Another factor in the perception of ethics amongst the selected athletic directors 

are the parents. It is a sad commentary that most of the athletic directors reported events 

where parents became too involved and caused situations that resulted in unethical 
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behavior. The story of one parent assaulting an official after their son had just assaulted 

the official is almost unbelievable. As the athletic director expressed; "Instead of 

disciplining the son, the parent condoned the inappropriate behavior." 

The UIL has strict residence requirements for determining the school in which a 

student can participate in after school activities. Apparently, athletic directors 

(unwillingly) witness the temporary breakup of a family to ensure eligibility to play at a 

specific school during the desired sports season. The family is reunited once the season is 

over. This is a violation ofUIL bylaws (UIL, n.d.[e]). 

Parents have increasingly become educated regarding rules and strategy via 

access to the internet or other forms of media, such as mobile phone technology. Armed 

with the information, they become much more vocal towards the coach, officials, players 

and administrators. The truth is that processing information is one thing, whereas the 

knowledge of when and how to apply it is different. As one athletic director said, 

I'm seeing a general decline in parent's behavior at games. Previously, parents 

were very supportive of coaches, public schools, and teams, but now everybody 

believes they're experts. The behavior has been on a decline for a long time and 

it's getting worse every year. Fans in high school athletics, college, and 

professional sports feel they have the right to say and do anything because they're 

paying an admission fee. 

The resources parents invest into their children's activity is another possible 

reason parents use to justify their unethical behavior. With the cost of club sports, sports 

camps, and personal coaches, parents may spend thousands of dollars to increase the 
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level of their child's performance in a particular sport. With this invest'm.ent, parents want 

to see a return. If the coach doesn't play their child enough then that's a huge problem for 

the parent(s) to accept. For many parents it is inconceivable that after all of the money 

that has been spent in their child's athletic training, a coach does not give their son or 

daughter more playing time. 

An athletic director reported that parents get upset if their kids don't play because 

they spent $10,000 on private coaching. Parents are not as concerned with the team's 

success as they are with their child's performance. These parents emphasize a child

centered mentality instead of a team-centered mentality. This finding is supported by 

Ferguson ( 1999), that parents are the driving force behind their child's participation and 

believe their child can obtain college scholarships by paying for club teams and private 

lessons. 

How parents deal with these issues seems to be alarming to athletic directors. 

Relieving their frustration with verbal and sometimes physical abuse in public towards 

officials and coaches is not the best way to handle the situation. Parents need to come to 

grips with reality and choose to act appropriately, setting better examples for their 

children despite the expectations they have on their investment. 

The parental range of involvement supports the literature, as parents tend to be 

overly involved or indifferent to their child's athletic endeavors, where a more balanced 

involvement is preferable (Hellstedt, 1987). 

The monitoring of ethical objectives primarily observed by the athletic directors 

was not a surprise to the researcher. All eight of the athletic directors use observation as 

70 



their primary tool in evaluating the state of ethical behavior in their athletic programs. 

Ethical behavior is defined by what the athletic director thinks it is. The athletic 

handbooks serve as a guide for those within each program but much is open to 

interpretation, becoming the responsibility of the coaches and ultimately the athletic 

directors. A number of athletic directors used the number of coaches ejected from games 

as one way to measure adherence to ethical standards. Coaches that have been disciplined 

for unethical behavior are listed in each issue of the UIL's Leaguer (UIL, n.d.[d]). 

According to the athletic directors, when you consider the number of games each 

school district participates in over a year, the number of coaches disciplined is very small. 

Upon review of the 2006-2007 issues of the Leaguer for public reprimands there were 

only nine incidents of coaches from the school districts of the athletic directors 

interviewed listed. This seems to support these athletic directors' endeavors to promote 

and practice ethical leadership of their coaches in interscholastic athletics. 

From the demographic survey, the data shows the eight athletic directors in this 

study have a master's degree. However, regarding courses or workshops taken on ethics, 

six directors responded they had attended none. Perhaps, this lack of involvement in their 

own ethical education is not surprising; a study of high school principals found only 

41.6% felt it advisable for athletic directors to engage in coursework in the area of sports 

ethics (Schneider & Stier, 2001 ). Considering the importance of ethical behavior in 

developing character of young people, perhaps more education in sports ethics would be 

appropriate. 
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An athletic director pointed out that some of those coaches who do run into 

problems are usually inexperienced and placed into a situation where they're learning on 

the job. Instead of having experience as assistant coaches at less competitive levels, head 

coaches are now hired much younger, sometimes right out of high school in some sports 

(as long as they have a fulltime position within the school district). This lack of 

experience combined with parental expectations and perceived pressures sometimes lead 

to decisions that are not ethically sound. Milne's (1990) research on the coaching crisis 

supports this finding. Milne found that there are fewer coaches applying for positions and 

of these the rapidly increasing majority have little or no experience coaching or coaching 

education. 

Athletic directors find themselves searching for coaches just weeks before the 

school year. The requirement of being a full time district employee limits the pool of 

candidates. The coaching stipend is usually not attractive to a former athlete to want to be 

a coach. There are other factors that may be contributing to fewer men and women 

entering the coaching profession, such as, time commitment, parental over-involvement, 

pressure to win, and unappreciative student-athletes. Never-the-less, this is a huge 

concern in making sure athletic programs operate in an ethical manner. If coaches are 

only appointed weeks before a season starts many issues can arise quickly, especially if 

the coaches are inexperienced. Planning is important for all coaches to run a successful 

program. Without that preparation, many details are lost and can make for a miserable 

season for the coach and student-athletes, as well as an opening for shortcuts, which 

could be unethical in nature. 
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From their focus group of athletic directors, The Institute for the Study of Youth 

Sports at Michigan State University (2005) made a similar finding. They found there is a 

need for qualified coaching and coaches to better understand ethics. 

In the opinion of the athletic directors the UIL is doing an excellent job of 

enforcing and establishing ethical guidelines for interscholastic athletics in Texas. Many 

of the athletic directors are very proud of the organization and it's perceived reputation 

amongst interscholastic athletic directors throughout the United States. The UIL is indeed 

very organized and takes unethical behaviors amongst its members very seriously. Names 

of coaches and or programs serving probation, suspension or being publicly reprimanded 

are published in the organizations monthly Leaguer and is a good example of its 

leadership in deterring unethical behavior. 

With the strength of the UIL, many athletic directors perceive a positive future for 

ethical behavior in interscholastic athletics. When asked for their perceptions regarding 

ethical issues and the future of interscholastic athletics, not one athletic director 

mentioned steroids or drug use, which seems to be a popular topic that is written and 

heard from in the media. There are some concerns such as club sports and society's 

behavior in general but overall, interscholastic athletics has a bright future. With 

continued strong leadership from the UIL in enforcing policies that make competition fair 

for all public schools, athletic directors have a lot of positive support. 

Recommendations 

1. Club sports and its impact on interscholastic athletics has to be addressed. A 

group of interscholastic athletic directors, UIL representatives with collegiate 
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athletics personnel, club sports coaches and parents must come together and 

discuss the impact club sports are having on interscholastic athletics. Without 

some kind of mutual agreement between the two groups that currently 

compete for student athletes, interscholastic athletics may have little 

significance in the near future, especially in affluent school districts. 

2. The media must understand the influence it has on the perceptions of the 

public regarding interscholastic athletics. At the local level, athletic directors 

should foster a positive relationship with the media to have the program's 

goals and mission understood and the importance of community support. Each 

athletic director should do his/her part in getting positive information 

regarding their program and their student athletes to their local media and 

parents. 

3. Interscholastic athletics are an extension of the education system not of a 

professional sports organization. Therefore, the education of parents and 

students in appropriate fan behavior should be a priority. It cannot be assumed 

that proper behavior is innate, especially considering the behavior exhibited at 

professional sporting events. At the beginning of each season the coaches 

traditional meeting with parents should emphasize the importance of proper 

fan behavior. This encourages a sense of ownership in parents resulting in 

increased positive behavior thus promoting the mission of the athletic 

department. Signage and promotions to encourage expected behavior should 

also be implemented. 
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4. The shortage of qualified coaches is of major concern. Effective methods and 

policies must be developed in the recruitment and retaining of good coaches. 

Data collected from an outgoing coach in a survey or interview should be kept 

to discover the reason( s) good coaches leave the profession. Armed with the 

data, athletic directors and school administrators may be able to create 

strategies to offset this dilemma. The development of coaching certification 

programs should be required to ensure coaches have the basic skills for their 

position. 

5. Athletic directors should be encouraged and given opportunity to receive 

training and continuing education in ethics. The importance of developing 

strategies and educating the school community in ethical behavior and setting 

standards is of pivotal importance at this time. The study of ethics would give 

athletic directors an academic background on the subject and help them to 

reflect on their decision-making and philosophy. In addition, directors with 

ethics training are able to provide training for their coaches and student

athletes. Athletic directors are trusted with the responsibility given to them by 

the district they serve and are held accountable by the State as represented by 

the UIL. 

Recommendations for Future Research 

The researcher's experiences and analysis of data collected in this study provoked 

recommendations for future research. Since the current study examined interscholastic 

athletic directors in the Dallas/Fort Worth Metroplex, similar research should target other 
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regions in Texas and or other parts of the country. Furthermore, research should address 

perceptions of ethics in interscholastic athletics in districts that do not compete in the UIL 

4A/5A conferences. In smaller districts it is not uncommon for athletic directors to also 

coach. Perceptions of ethics could also be studied in other areas outside of athletics such 

as in fine arts and academics. 

Future research should look into perceived differences between boys and girl's 

sports as well as team and individual sports. Another topic could be the perceptions 

coaches have regarding ethics. 

Due to the dearth of research on this topic there is an obvious need for more. A 

quantitative perspective would complement the current findings and allow for greater 

scope of the topic area. Other research could address the perspectives of the other groups 

discussed in the current research such as parents, coaches and members of the media on 

the topic. 

The rise in club sports and shortage of qualified coaches in interscholastic athletics 

could be related. It would be interesting to find ifthere is any correlation. This would 

certainly support the concern for club sports infringement on interscholastic athletics. 

Also, research into whether club sports have a higher scholarship attainment rate than 

interscholastic athletics would be interesting to discover. 
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DEMOGRAPHIC DATA 

1. Male / Female 

2. Years at District 

3. Years as Athletic Director 

4. Highest level of education 

5. Coached what sports and how may years: 

6. Courses or workshops taken on Ethics: 
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TEXAS WOMAN'S UNIVERSITY 
CONSENT TO PARTICIPATE IN RESEARCH 

Investigator: Rodney Bussey, M.Ed ......................................... xxx-xxx-xxxx 
Advisor: David Nichols, Ph.D ........................................... xxx-xxx-xxxx 

Explanation and Purpose of the Research 

You are being asked to participate in a research for Mr. Bussey's dissertation at Texas 
Woman's University. The purpose of the study is to investigate the perceptions of 
selected athletic directors in the Dallas/Fort Worth Metroplex, regarding the issues and 
factors related to the ethical conduct of personnel involved in the directing of 
interscholastic athletic programs. 

Research Procedures 

For this study, the investigator will conduct face-to-face interviews of Dallas/Fort Worth 
athletic directors who are responsible toe three high schools or more that participate in 
basketball and football at UIL's 4A/5A divisions. This interview will be done at a private 
location agreed upon by you and the investigator. You will be audio recorded during the 
face-to-face interview. The purpose of the recording is to provide a transcription of the 
information discussed in the interview and to assure the accuracy of the reporting of that 
information. After transcription of the interview, the researcher will send an electronic or 
paper copy (your choice*) to you for review. You can take the opportunity to make any 
additions or changes to your interview. Your maximum total time commitment in the 
study is estimated to be approximately one hour. 

Potential Risks 

A potential risk related to your participation in the study is release of confidential 
information. Confidentiality will be protected to the extent that is allowed by law. The 
interview will take place in a private location agreed upon by you and the investigator. A 
code name, rather than your real name, will be used on the recording and transcription. 
Only the investigator, his advisor, and the transcriber will have access to the recording. 
The recording, hard copies of the transcriptions, and memory sticks containing the 
transcription text files will be stored in a locked filing cabinet in the investigators office. 
The recordings and transcription memory sticks will be erased and the hard copies of the 
transcription will be shredded within three years. It is anticipated that the results of this 
study will be published in the investigator's dissertation as well as in other research 
publications. However, no names or other identifying information will be included in any 
publication. 
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Other risks related to your participation in the study include fatigue and physical or 
emotional discomfort during your interview. To avoid fatigue, you may take a break or as 
many as needed during the interview. If you experience physical or emotional discomfort 
regarding the interview questions, you may stop answering questions at any time. 

The researchers will try to prevent any problems that could happen because of this 
research. You should let the researchers know at once if there is a problem and they will 
help you. However, TWU does not provide medical services or financial assistance for 
injuries that might happen because you are taking part in this research. 

Participation and Benefits 

Your involvement in this research is completely voluntary, and you may discontinue your 
participation in the study at any time without penalty. The only direct benefit of this study 
to you is that at completion of the study, access to the dissertation will be posted on the 
researcher's webpage and you will be notified by email upon your request**. 

Questions Regarding the Study 
\ 

You will be given a copy of this signed and dated consent form to keep. If you have any 
questions about the research study you should ask the researchers; their phone numbers 
are at the top of this form. If you have questions about your rights as a participant in this 
research or the way this study has been conducted, you may contact the Texas Woman's 
University Office of Research and Sponsored Programs at 940-898-3378 or via e-mail at 
IRB@twu.edu. 

Signature of Participant Date 

* I would like the transcript to be mailed electronically to me at this address: 

I would like the transcript to be mailed via US Postal Services to me at this address: 

** If you would like to receive notice of the posting of the dissertation on the researcher's 
webpage, please provide an email address to which a notice can be sent: 

Page 2 of 2 
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Interview Questions 

1. From your observation and experience, what factors do you see occurring in 
interscholastic athletics that causes you concern? 

2. What do you think are the major factors that lead to unethical practices in 
interscholastic athletics? 
Probes: 
How are they different today than when you first started as an athletic director? 
Are they occurring more frequently? 
Which sport or sports deal with these factors more often than others? 

3. What role do you think the media plays in the public's perception of ethical 
behavior of athletes and coaches? 
Probe: 
What about parent's behavior? 

4. Tell how you determine if your program is meeting its ethical objective? 
Probes: 
How are coaches evaluated on commitment and performance of ethical values? 
How are players' behavior and performance evaluated? 
What do you look for that makes you feel comfortable in meeting your 
objectives? 

5. How would you describe the responsibilities and duties of athletic administrators 
with respect to creating an ethical climate throughout the district's athletic 
program? 

6. How do you think your coaches would describe your efforts to create and 
maintain an ethical athletic program? 
Probe: 
What do you think parents would say? 

7. How would you describe the role of the UIL in promoting ethical behavior in 
athletics in Texas? 
Probe: 
What more might the UIL do to promote ethical behavior? 

8. If the UIL asked you to define ethics, what would be your definition? 

9. What is your prediction regarding the future of ethics and integrity in 
interscholastic athletics? 
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FIELD NOTE FORM 

Date: Interview Location: ------ --------------

Interview subiect name: Title: 
J --------------- -------

<·>·"·•~·,.,,,., .•••.•.•.•.•.•.•.•.•.• ,,,.,., .•. ,, .•.•.•.•. · •••••• ~.-•->~<-•-•··~--------- ----------------

Non Verbal Communication 

Confidence: 

Emotion: 

Knowledge: 

Mannerisms: 

Posturing (Seated, standing, arms folded): 

Voice Inflection: 

Comments 

Environment 

(Sather, 2004) 
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